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	As the owner and manager of a small flower shop, the impacts of the Covid-19 pandemic require for appropriate knowledge management to increase and maintain revenue during these unprecedented times. Therefore, in to the Covid-19 measures I intend to launch a project to sell products online and provide delivery services to customers.  Basically, the project involves engaging with customers through targeted online marketing techniques to ensure my product offerings reach the attention of my target market. Onwards, the project will involve developing an online market place for the flower shop to allow customer to browse and order their desired products. Meanwhile, a thorough evaluation of the probable cost factors including the need for more staff to establish a profitable value chain. Therefore, to establish a functional supply chain network, I should adopt appropriate planning, scheduling, and controlling to improve the attainment of the project goals. In detail the project’s main goal entails allowing the flower shop to continue satisfying customer needs by offering accessibility to flower products regardless of Covid-19 measures.  
	Meanwhile, the project represents a significant aim that ought to enhance the business operations at the flower shop, therefore the need for continued monitoring, human resource management, a clear project plan, risk management among other PM best practices.  Consequently, in the present report I wish to explain on the various PM best practices that I should adopt to guarantee project success. Project communication, risk management, time management, tracking and control represents some of the PM practices adopted for the flower shop. Therefore, the  report highlights the development and implementation of the project to ensure the flower shop maintains and increase revenue generation during the Covid-19 period. Ultimately, the limitation brought about by the pandemic have inspire most businesses to explore technological advances to maintain a competitive edge in the market. 
