Organisational Change 

Slide one 
Finding within this report will identify and examine Organisational change during and after the pandemic within the public sector of the NHS’s primary care across England. The National Health Service was developed on the 5th of July 1948 and was created as part of a social welfare policy under clement Atlee’s Labour Government which aimed to provide free benefits to all those in need. 
Primary care developments were introduced in 2019 which was aimed to stabilise general practices and there is around 1.2 million people currently employed by the NHS including 150,000 people general practise, primary care & community, pharmacies and dentistry which is working in the central function groups which are all integrated care boards. The integrated development of primary care under the health and care Act recognised a transition towards transforming primary care which needed to change to provide new ways of working which also meant moving away from the traditional professional boundaries and this was to ensure that staff are able to take on different roles where they are able to benefit the patients. 
The National health service is controlled by the UK government through the department of health and social care which also takes political responsibility for all their services. 
The Government department of health and social care collect money from various sources like tax and national Insurance which also include set budgets for each government departments in health care across England and the amount received can be determined depending in their local population. 
The NHS Chief Executive Amanda Pritchard leads the NHS across England, and she is also accountable for the NHS’s £130 billion of annual funding, and prior to the pandemic the expenditure was fairly stable for over the last decade, but the International Economic Organisation data has confirmed that the percentage of gross domestic product did increase substantially during the pandemic especially in the UK rising from 9.9% in 2019 to 12.0% by 2021. 

Organisational change during and after the pandemic has continued to rise towards major challenges especially towards the operational change throughout primary care practises. The rapid adaption towards digital technology within England seen practises utilising online consultations and this enabled patients and service users to consult remotely, the digital transformation was a step towards online registrations, online electronic patient communication, short message services, and email and all this was done through the use of the NHS App for care planning. 
The Pandemic dramatically changed how patient care was delivered within the healthcare practises and this was to ensure that they was able to maintain and decrease the risk of transmitting the virus to either patients or health care workers. 
To ensure patient access to care was not affected, switching communication network towards to a all-digital platform seen that the pace of change was pretty phenomenal, and the process during the pandemic had endured some complication with the new process, for example practises was unable to adopt technology at a pace leaving some people unsure and under skilled towards things like evaluation, data collection and this meant that health care workers was forced to adapt to the new ways of working when communicating with patients. 
There are some advantages when we look at how technology has changed and provided better opportunities. Technology has been able to improve access to information to enable better decisions about what will work for an individuals and health care workers, and this means having more control and knowledge about their health.  

Technological factors have been proven to improve significant changes to the health care system, and what is most important is that AI can be used to analyse large quantities of complex information it also can detect patterns and predict outcomes. During the Pandemic the NHS enhanced its use of technology by Transforming a digital platform which means tools have the potential to change and improve the way the health and adult care services are provided and this can be effective towards the quality and efficiency of care. Prior to covid the NHS where at a stand still in terms on moving towards AI systems, systems did not transform or evolve, and Covid 19 has accelerated of those processes, moving towards a more advance and remote care provisioning towards clinical decision support mean the pandemic helped the NHS understand how to deploy emerging technologies and roll out new integrated delivery models. I personally think that the pandemic has changed attitudes towards the realisation that actually this transformation to becoming more digital can benefit and improve patients care and services. In march 2020, registrations to the NHS App enabled people to access a range of NHS services on their smartphones or laptops and the communication and digital activity between primary care services within the NHS had increased by as much as 111% and the use of e-prescription services seen a rise to as much as 1.25 million people being able to choose which pharmacy they would like to collect their prescription from. This gives a small insight on how the NHS demonstrated that when there is a need of arise that they are able to adapt effectively and transform their organisation the way it needed to deliver services with the use of technology. 
The disadvantage moving towards a more digital platform and it can impact the life of people who are unable to navigate a computer or a smartphone, I recognise that there was a fall in in patients using the primary care sectors during the pandemic, but now we have come into a more stable situation blended approaches have been implemented which has currently made it easier to those who are unable to access or unable to use smartphone and laptops. 





