ECYW5002 – Supervision, Leadership and Management

[bookmark: _Hlk169545518]In this critical review, management and leadership theories will be discussed and analysed. Different theories including trait, behavioural, contingency and transformational theories will be reviewed. Other leadership and management styles will also be examined. Links to practice will also be made between these theories. Leadership theories in relation to the current financial climate will explored and how such financial boundaries affect leaders and managers in Youth Work. 
There are a variety of management and leadership theories. They tend to be categorised into four groups which are trait, behavioural, contingency and transformational. Trait theories focused on the thinking that there were certain traits and characteristics that a person needed to be a good leader. Many trait theorists have come up with lists of traits including confidence, integrity and humility (Armstrong, 2012). In practice these positive traits will help youth workers be good leaders both in terms of management of staff but also leading young people. Although qualities and traits are important to recognise in leadership, trait theories have been considered a little too simplistic in defining what makes a good leader (Lea, 2012). 
Trait theories have evolved to look into behaviours that leaders also exhibit. These are known as behavioural theories. Behavioural theories focus on the view that good leadership is able to be learned rather than being focused on innate traits that some may or may not have (Hoggarth, et al., 2010). Behavioural theories also work well when working with young people as this theory suggests people can learn to be good leaders from observing positive role models (Armstrong, 2012). Nonetheless, this theory can overlook the key skills needed to manage people which aren’t so easily learned such as patience and active listening. 
Contingency theories of leadership take into account the different variables in management, such as the qualities of the leader, the input from the participants and the situation (Armstrong, 2012). Contingency theories appear to be more inclusive of the other factors that can affect the success of a leader. However, contingency theories can be viewed as being too external looking and can neglect to focus on the skills required. In a Youth Work setting a contingency theory can be helpful as it encourages the style of inclusive management rather than an authoritarian style (Jeffs & Smith, 2010). 
Transformational theories or relationship theories focus more on the interaction between the leader and the group members. Transformational theorists believe that to get the best out of a group, good relationships need to be formed and for group members to feel valued which encourages them to reach their full potential and therefore the group as a collective is successful. However, in Youth Work such transformational theories have been criticised for emphasising success as the benchmark of a good leader rather than the positive outcomes for the young people involved and neglects to take into account what their version of success might be (Lea, 2012). 
Psychologists and theorists have done studies on managements styles and what makes them effective. One such study was done by a psychologist Kurt Lewin in 1939. From this study three main leadership styles were established. They are Authoritarian, Democratic and Laissez-faire (Alvesson & Willmott, 1996). In the authoritarian or autocratic styles there is very little input from workers or group members in decision making. In the original experiment this style created the most dissatisfaction amongst the group. This style would not be very effective in youth work as it would not be a collaborative approach that is needed when working with young people (Hoggarth, et al., 2010). A democratic style would be more appropriate as this encourages discussion and input from the group. A laissez-faire leadership style may not work as well in a youth work setting as this style is much more relaxed and requires little to no input from the leader. This would not work as a youth work manager managing staff or as a group leader. In both of these situations some management and co-ordination is needed. 
The above theories and styles plus others have greatly influenced Youth Work policy for many years. Such policies tend to focus on getting value for money and outcomes rather than the young people. Policies tend to be focussed on issues such as keeping children and young people in education or work (Lea, 2012). This means that projects also tend to focus on these issues instead of bigger issues such as improving physical and mental health as the outcomes for these are less measurable. 
Research from England and Wales suggests that funding for youth services has been cut by 60 percent in the last decade (UK Youth, 2024) which equates to a real time cut of over £1 billion (YMCA England & Wales, 2020). In more recent years due to the financial difficulties many local authorities and organisations find themselves in it has been increasingly difficult to create services that are wholly young person led. This has an impact on how youth workers undertake projects and lead. Youth workers are working in a challenging climate of reform and transformation whilst still being required to have children and young people at the centre of their work. This proves very difficult when structures and budgets are constantly changing and disappearing (Wylie, 2010). Youth work leaders and managers are having to make tough financial decisions of where to focus the priority. Funding from alternative sources also need to be looked into. There have been success stories of where this has been done well. For example, the Porthi Dre Youth Club in Caernarfon received funding from the Police Crime Commissioner that had been confiscated from criminals. This enabled them to continue to run a successful youth club that provided many opportunities and basic necessities such as hot meals for local young people (In Your Area, 2024). 
In conclusion, different management and leadership theories and styles have been explored and analysed. Links to youth work practice have been made such as which theories and styles are most suited to youth work. Also, how the current challenging financial climate has impacted youth work and leadership styles. 
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