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Description:
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    The proposed research aims to target the guest services provided by the hotel management. Hotel management is one of the important fields of business management that teaches about the management approaches .In this situation it is necessary to know what the responsibility requirements is. However it is crucial to have good management skills such as communication skills, problems solving,   knowledge about safety also emergency strategies, finance and cash handling.   I am going to provide my reflection on hotel management as I have studied the given course in my management program. I aimed to understand the complete service of the hotel management along with the necessary business methodologies and analytical approach.

 As there are multiple services involved in the hotel management such as food ordering system, food maintenance, cleaning, room services, and guest services. I am going to discuss guest services in the hotel management system. It is found that the guest service managers are responsible to maintain the feasibility of the customer relations in the hotel (Zou et al ., 2022). I have studied the guest services in hotel management along with the role of the staff and customers. Hotel management can be only possible if an individual pursues a postsecondary degree in the field of hospitality; for this purpose, they need to work with experienced people in hotel management.
The guest services of the hotel management can be only possible if only hotel managers have competent staff members who have core skills in managing multiple operations in the hotel industry (Margaret et al ., 2022).The staff members are required to serve the best food, drinks, and services to the guest, these services can be provided with the help of an action plan and strategic operations of the hotel management system.
[bookmark: _heading=h.1fob9te][bookmark: _heading=h.3znysh7]During my management program, I have learned about the multiple skills required for hotel management. It is found that the guest should be treated positively by the hotel staff members. They should greet them and provide necessary services to them. It is observed that the guest services aim to provide a memorable experience to the hotel management (Kukreti et al ., 2020).It could be provided either in the spa, sports club, food sector and other major departments of the hotel.

[bookmark: _GoBack]During my hotel management program, I selected guest service as a final year project of the course.  I have analysed that task management is one of the most important aspects of the guest services in hotel management. It involves planning and organizing control of the hotel services through software technology (Shelton et al ., 2018). I have worked different part at Marriott, Such as cost iron restaurant, zest, kitchen and reception, I have observed that the hotel management is keeping their work planning into Opera software system. Task management of the hotel management aims to provide the new tasks to the staff members and employees to provide the guest services in the hotel.       

Feelings:
During my observations I gained is vital to have good skills and knowledge to manage daily task .I have observed that Marriott hotel are providing satisfying services to their guests. In this case, hotel managers can use different initiatives to maintain the quality of the guest services. I believe that the guest should be treated in the VIP services, the hotel management is responsible to be responsive to their guest, and they always provide training to their employee for the room services, food services, and other necessary services involved in the hotel. These services can be updated by the hotel manager on the software technology on a regular basis.
It is important to include personalised customer service in the hotel industry. It helps to make customers feel comfortable and also engages hotel staff with their guests (Xu et al ., 2020).The technology toolbox should be updated by the hotel management, and the guest services can be maintained with the help of software tools to automate daily tasks.

Evaluation 
To evaluate the hotel and find most important elements and investigate how the hotel management is competitive, and how they manage finances. Also, it is very important to present their product to get better reflection and success in the long term. However get advice from expert management.
It is one of the most important aspects of hotel management that can be used to treat a guest positively. The guest who booked their hotel through online portals is required to communicate with the hotel through an online chat support system, emails, and other kinds of communication methods (Stanisic et al ., 2021) 
  After completing my hotel management course, I started work placement at Marriot hotel. I was responsible to provide complete information on the room services, payment schedules, and updates to the customer’s reservation.
 I have observed that communication skills help me to make reliable customers and also make a positive impact on my career. I use online tools for communicating with my guests and providing them with suitable plans and suggestions regarding hotel services. I have learned in my hotel management course that the employee should be energetic and understand the requirements of the customer. They should always smile and listen to their customer query with active communication skills. This opportunity also improves my communication skills with the customers and makes me able to understand the positive and negative behaviours of the customers.

[bookmark: _heading=h.2et92p0]Analysis:
The application of knowledge in hotel management includes fundamental services and planning methods. It determines that the hotel managers should make their hotel environment attractive to their customers. I have a plan for the guest service in future if I get management responsibility in the hotel, in which I have highlighted that the website of the restaurant should be designed with different types of visuals, images, and videos. I have also added free service for kids under 6 years old, desserts, and activities for the guests on weekends during my planning activity.
 It is found that the hotel managers are required to provide a discount to their regular guests; however, they should also promote hotel events and activities through social media platforms. I have also implemented the method of restaurant deals which include sports activities, musical festivals, outdoor activities, tours, and free desserts services. Social media platforms are one of the most important platforms for introducing guest services in hotel management. In my advice management should encourage staff for more development and satisfaction. However staff training impacts development.  
[bookmark: _heading=h.tyjcwt]I have also faced different challenges during my work placement in the Marriot hotel. Among all, the language barrier is one of the major issues for me which I need to improve that. I cannot understand the language of the people traveling from China, Korea, Japan, and other European countries. 
[bookmark: _heading=h.3dy6vkm]Conclusion:
It is concluded that the guest services should be well planned and designed by the hotel management and staff. I have understood the basic method and development methods of the guest services for the hotel management. I will implement my learning modules in hotel management into my career and provide all necessities to the guest as per their requirement. Communication skills and how to control your anger are very important. Respecting other staff and teamwork other elements of the satisfaction business. 


Action plan:
It is the responsibility of the hotel management to provide equal and quality services to their customers and employee. They should understand their needs and plan their action plan through IT-based software technologies. Hotel management teaches the responsibilities of the service providers and management towards their customers. They should maintain positive Communication skills and understand their major requirements efficiently. Furthermore staff training and updating employee’s knowledge helps to improve quality service and satisfactory for long- lasting. 
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