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Introduction
Leadership plays a key role in organizations, influencing the organization's direction, culture, and success. As an active Shell UK participant. I had the opportunity to see leadership in action and reflect on my experiences in a professional setting. This essay aims to critically analyze the specific leadership experience at Shell UK, assess your leadership process and identify areas of development as a leader. Based on relevant leadership theories and concepts, I give insights into my leadership style and offer an action plan for personal development. The leadership experience I chose was gained during a major project at Shell UK. As a member of the cross-functional team, I had the opportunity to observe our project manager's leadership in action. The project aimed to implement a new sustainability initiative in the organization focused on reducing the carbon footprint of our operations. Our project manager demonstrated exemplary leadership throughout the project, inspiring and guiding the team to the desired outcomes.


One of the leading players in the UK's energy industry is Shell UK - the local subsidiary of Royal Dutch Shell with operations spanning across diverse domains from exploring hydrocarbon reserves to manufacturing high-quality petroleum products while simultaneously promoting them through different marketing channels effectively. Apart from its vast presence across various territories within the country comprising offshore & onshore fields infrastructure networks featuring petrol pumps strategically located throughout England, Wales & parts Of Scotland are noteworthy too. Driven by its sound corporate social responsibility goal- reduce carbon footprints or switch to cleaner alternative fuels- it invests heavily in eco-friendly ventures like wind farms or biofuel projects & constantly looks into viable lower emission technologies for ensuring long-term profitability growth factor. Shell UK boasts a considerable foothold in the petrochemicals market, running manufacturing facilities that supply chemical substances for various applications apart from its dominant position as a power generator. Furthermore, the company has an extensive network of retail outlets scattered throughout different regions in the UK under the famous Shell banner offering fuel products and ancillary services. Shell UK attaches great importance to safety, environmental protection, and social responsibility. The company is committed to minimizing its environmental impact, implementing strict safety standards and actively contributing to the well-being of local communities through partnerships and social initiatives. As an organization, Shell UK values innovation, collaboration, and diversity. The fostering of professional development and sharing of ideas among employees are just some of how Shell UK supports sustainable and responsible energy solutions. By doing so within a supportive work environment, it becomes an essential contributor to the UK's energy landscape, helping strengthen its energy security as well as boost its economic growth and environmental sustainability (Sluyterman, 2007).
[bookmark: _Toc133740028]Situational leadership model: As per the Situational Leadership Model, crafted by Paul Hersey and Kenneth Blanchard, it is relevant for efficacious leaders to adjust their leadership methodology by the volition and competence of their employees. This framework underlines the significance of tailoring leadership conduct to the precise necessities of individuals or teams in distinct situations. In the context of Shell UK's leadership experience, it would be helpful to understand the level of readiness of team members and adjust's leadership approach accordingly. For example, the project manager could adjust their leadership style based on the knowledge and experience of individual team members (Wuryani et al.,2021).
[bookmark: _Toc133740029]Transactional leadership model: The transactional leadership model focuses on exchanges between leaders and followers and emphasizes the use of rewards and punishments to motivate achievement. Transaction leaders set clear expectations, set performance goals, and offer rewards or consequences based on meeting those goals. Whilst the leadership experience at Shell UK was more related to transformative leadership, an understanding of transactional leadership can be helpful in certain situations (Wahyuni et al., 2020). 
[bookmark: _Toc133740030]Authentic Leadership Model: The Model of Authentic Leadership highlights the position of genuineness, self-assurance, and transparency for leaders in their activities and communications. Authentic leaders build trust and credibility by aligning their behavior with their values and demonstrating consistency between words and actions. Thinking about the Shell UK leadership experience and incorporating real leadership principles can enhance your leadership style. Being confident, practicing open and honest communication, and leading with integrity are essential characteristics of an authentic leader (Fox et al., 2020).
[bookmark: _Toc133740031]Model of Emotional Intelligence: Emotional intelligence serves as an important component in successful leadership according to Daniel Goleman's model. The model outlines four significant elements: self-awareness, self-regulation, empathy, and social skills which contribute significantly towards optimal management of one's feelings and understanding other people's sentiments too. By possessing these attributes as a leader one can create valuable interpersonal connections. In the context of the leadership experience at Shell UK, developing emotional intelligence can contribute to improving interpersonal skills and fostering a collaborative team environment. By enhancing emotional intelligence, leaders can better understand and address the needs and concerns of team members, leading to increased engagement and overall team effectiveness (Kanesan and Fauzan, 2019).

Transformational Leadership: Leaders effectively communicate a compelling vision that emphasizes sustainability and aligns with company values. This vision has a positive impact on the organization as it creates a common goal and motivates employees to work towards the common goal of reducing the carbon footprint. By inspiring and leading the team, Shell UK leaders foster a culture of innovation and collaboration that drives positive outcomes for the organization (Purwanto et al.,2021). 
Situational Leadership: The situational leadership model can also be applied to leadership at Shell UK. As a company operating in a complex and dynamic industry, Shell UK executives must tailor their leadership style to the specific needs and capabilities of their teams. This flexibility allows leaders to provide appropriate support and guidance to their team members based on project needs and individual readiness levels. By effectively adapting leadership behavior to the situation, leaders can improve team performance and drive success (Daniëls et al., 2019). 
Authentic leadership: Shell UK's leadership demonstrates authenticity by aligning its behavior with its values ​​and being transparent in its actions. Authentic leaders build trust and credibility within the organization, which has a positive impact on employee morale and engagement. The leadership's focus on sustainability and responsible energy solutions reflects their commitment to ethical and socially responsible practices. By leading with integrity and consistently demonstrating their values, Shell UK leaders inspire employees and create a positive culture (Novitasari et al.,2020).
Emotional Intelligence: The importance of Emotional Intelligence cannot be overstated for executives at Shell UK. By comprehending and regulating their own emotions, as well as identifying and reacting to the emotions of their team members, leaders can endorse constructive connections with employees, effectively communicate, and promote a supportive work culture. Through empathy and comprehension, employees' concerns can be addressed more effectively by Shell UK's leadership to enhance employee satisfaction and well-being (Oliver, 2020).
The impact of leadership at Shell UK has been critically assessed and found to have a significant influence on the organization, its people, and the community. The adoption of a transformative leadership approach by Shell UK has fostered a shared vision of sustainability and created a culture of collaboration that enhances the effectiveness of environmental initiatives. Moreover, situational leadership strategy enables leaders to adapt their style according to the specific needs of different projects and the readiness levels of employees. Shell UK's authentic leadership is demonstrated by its commitment to ethical and responsible practices. By leading with integrity and transparency, leaders build trust and credibility, which boosts employee morale and engagement (Andersson, 2020).
The leadership experience I'm thinking about was during a major project at Shell UK. As a member of a cross-functional team, I had the opportunity to observe our project manager's leadership in action. The project aimed to implement a new sustainability initiative within the organization focused on reducing the carbon footprint of our operations. Our project manager demonstrated exemplary leadership throughout the project, inspiring and guiding the team to the desired outcomes.
Managerial experience at Shell UK: While working at Shell UK I had the opportunity to lead a cross-functional team on a sustainability project. As a leader, my main responsibility was to align the team's efforts with the organization's vision to reduce the carbon footprint. Actively engaging team members, providing guidance, and facilitating collaboration to achieve our project goals. Evaluation of my leadership process: 
Transformational Leadership: My goal was to inspire and motivate my team members by communicating a compelling vision of sustainability and aligning it with company values. I encouraged innovative ideas and fostered a sense of purpose, leading to increased motivation and engagement among team members.
Situational Leadership: Incorporating situational leadership theory, I recognized the significance of matching my leadership style with the team members' readiness level. Personalizing support and guidance to their skills and experience was key to accomplishing the project.
Improving Communication Skills: In my retrospective analysis of my leadership experience, I discern a requisite for enhancing my proficiency to explicate a lucid vision and communicate cogently. I will commit myself to invigorate my storytelling skills and refining my communication techniques, which will enable me to impart the significance of sustainability convincingly and stimulate the members of my team.
Strengthening Interpersonal Skills: Active listening and empathy are critical to building strong relationships with team members. Located at the core of improving collaboration and fostering an inclusive culture is the need to enhance active listening skills that enable one to comprehend and factor in diverse perspectives during decision-making processes. A rise in understanding permits people to be more receptive and aware of others.
Cultivate Emotional Intelligence: For leaders to successfully inspire, encourage and impact others toward attaining shared goals, a tall grade of emotional intelligence is compulsory. Through fostering self-awareness as part of their development journey, aspiring leaders can acquire crucial insights into managing their own emotions while navigating complex interpersonal relationships. By acknowledging and responding to team members' emotions, I can create a supportive atmosphere and address any challenges or conflicts that arise.
[bookmark: _Toc133740037]Action plan: 
Attending workshops on presentation and communication skills: By attending workshops or training programs that focus on effective presentation and communication skills, I improve my ability to articulate a clear vision and engage my team members.
Practice active listening: I will actively engage in conversations with team members, making sure I understand their perspectives and concerns. Through active listening, I encourage collaboration and inclusion within the team. 
Feedback and Mentoring - To elevate my leadership prowess, it is crucial for me to proactively gather feedback from both team members and mentors, facilitating the identification of opportunities for personal growth. Engaging in self-reflection through writing journals will also prove pertinent to assessing the consequences of my actions.

[bookmark: _Toc133740038]Conclusion
Reflecting on my leadership experience at Shell UK and identifying areas for development has been a valuable exercise in understanding the implications of effective leadership within the organization. By evaluating leadership theories and models, I have gained insight into the essential characteristics and behaviors that contribute to successful leadership. The leadership experience I observed at Shell UK, particularly the project manager's transformative leadership demonstration, demonstrated the importance of effective communication, interpersonal skills, and a commitment to personal and professional development. Committed project team members were inspired by the project manager's excellent communication skills when it came to promoting a stirring vision in line with their shared purpose. The resulting atmosphere of drive and cooperation formed and cultivated over time was critical for delivering successful outcomes. Additionally, prioritizing professional development milestones through coaching elicited enduring benefits that further sustained organizational progress over the years. When I examine my approach to leadership, I notice specific areas for improvement including better time management, more effective communication techniques with colleagues, greater flexibility toward adapting to transformations amid changing dynamics proactively identifying efficient workload management strategies. To boost the effectiveness of my leadership skills within Shell UK, I intend to participate in these areas with great dedication. My ultimate goal is to contribute significantly toward achieving overall organizational success. To achieve these development goals, I have designed an action plan that includes actively observing and learning from leaders within Shell UK, seeking training opportunities and workshops, practicing active listening and empathy, and implementing effective strategies in my daily work includes. By focusing on these areas, I am better equipped to meet challenges, inspire my team, and drive positive change within the organization. 
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Appendix
[bookmark: _Toc133740040]Leadership development plan 
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives??
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Becoming self-aware
	Being aware of competencies and flaws
	At the workplace
	10/05/2023

	Enhancing the ability to adapt to internal and external changes effectively
	Assessing the prevailing changes within the industry
	At the workplace
	15/05/2023

	Enhancing communication skills
	Observe and learn from a respective leader in the organization 
	At the workplace
	26/05/2023

	Improve workload management
	Developing strategies for prioritizing the tasks with the team
	At the workplace
	2/06/2023

	Enhancing decision-making skills
	Seeking opportunities for practicing decision-making based on data and critical thinking
	At the workplace
	10/06/2023
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