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Executive Summary


Knowledge and Information Management of Tesco



Tesco is a British multinational supermarket and general merchandise retailer, holding its headquarters in Welwyn Garden city, Hertfordshire England. Tesco has fast become the third largest retailer in the world, with a gross revenue £64.8 billion in 2020 (gross revenue excludes the cost of goods sold and looks only at the money earned directly from sales), they have a steady increase in profits of at least 1.3%  as indicated by their annual revenue which increased from £63.9 Billion to £64.8 billion in 2020.
Tesco is forever growing and expanding from its large quantity of supermarket chains, and subsidiaries such as Tesco Express, Tesco Metro. to outside avenues such as Banking, Telecommunications, and Fuel. Tesco is always looking at ways in which it can secure and grow as well as successfully step into the future.  as well as its large expansion of its Superstores there are Tesco Express and Tesco Metro which are vast popping up all over the globe. 
Within this report we will take a closer look into how and what Tesco does to stay in communication within its company not only with its employees and investors, but we’ll analyse how they keep stock of merchandise and inventory, decide whether or not hold a promotion and what promotions will be viable, which stock to sell in one particular area as oppose to selling in mass in every store.






Are information systems essential for Tesco?

What are information systems? An information system is an organizational system designed primarily to collect, store, process and distribute information. Information systems are further sectioned into four components, Task, Structure/Roles, People and Technology.
Teso gathers useful information from these systems such as the number of customers that visit their stores. The number of customers who shop online. Demand for particular products, its inventory levels. This information aids Tesco fulfil its execution of operational stratergies.

· Strategy Implementation. The success of any organization is dependent on the quality of strategies and the effectiveness...
· Customer Relationship Management (CRM). Developing good relationships with customers is a key business success factor.
· Suppliers Collaboration. Creating sustainable relationships with the suppliers is important in the retail sector.
· Collaborating with Employees. Information systems allow seamless communication between the managers and employees.
Understanding the primary workings of information systems, we need next to discover whether Information systems are indeed essential within the mass franchise that Tesco holds.
Within Tesco they fully utilize technologies, making practical and effective use of their sources. 
Tesco’s managers use essential information systems for:
1. managing and ensuring they keep efficiently running their departments. This information aids and is an essential benefit providing managers, and employees at different decision-making levels with past, present and future facts, figures and materials. 
2. Expenses- Essential information systems are used to find out monthly statements of expenses, this asses managers with making all sorts of decisions, 
·  what to purchase, 
· how much to sell things for,
·  whether to provide a promotion, 
· as well as providing support for each plan of action, 
All of this happens with the involvement of another system Communication, as when these actions are being executed or other plans are put into place, this system enables Tesco to build and strengthen its relationships with its stakeholders, who have continually contributed to Tesco’s persistent growth. Tesco’s elaborate information systems are used for processing an array of information so from this size of the company to the multitude of people that Tesco have to interface with it is very evident that they need an effective way of communicating their many functions.


2. What are the information systems implemented by Tesco?

Tesco utilises many systems: 
1. Management Information system - M.I.S is used with decision making, the coordination within the company and its employees, control, analysis, and visualization of information. This involves people, processes, and technology. Things such as questionnaire and feedback are essential formats with this system.
2. Customer service management- C.S.M is a modern approach to managing activity with customers, ensuring existing customers stay with Tesco whilst acquiring new customers.
3. Supply chain management- S.C.M is the oversight of all materials, the information, and the finances as the move from supplier, to manufacturer then to the wholesaler, on to the retailer and finally on to the consumer/customer.
4. Transaction processing systems – T.P.S is a way of using computing that divides work into individual categories, transactions, and mixed operations. 
5. H.R software and Financials system- H.R (Human resources) software makes managing a grand organisation such as Tesco with a growing workforce much more efficient, as these software tools help streamline the traditional functions within the human recourses department. Areas such as payroll, personal tracking, and the benefits administration.
6. Communication technology - There are many types of Communication technologies that Tesco utilises to stay efficient, these include:
·                  Email updating customers on exclusive offers or online shopping. Keeping employees up to date with news with-in the company. interfacing with suppliers, wholesalers, and stakeholders 
· Texting useful way to quickly inform employees of changes or other news. Providing quick updates to customers on goods they have ordered.
· Instant messaging
· Social Networks ( e.g. Instagram twitter Facebook ) used to promote their stores, products, and events, helping too kepp new and existing customers informed daily.
· Video conferencing useful for team meeting or one on one sessions with employees etc
  These technologies help make it possible to keep communication open with an array of people. E.G individuals within a team need to be kept up to date with regular progress reports on a project.


Let's describe how Tesco utilises these systems via inputting, processing and outputting.


Information systems are made of elements that work together to meet information goals.
There are two main systems Hard Systems (referred to as Technological, more elements involving science and computers), and Soft Systems (referred to as Non-Technological processes which are usually more people based). There all also Liveware systems, Procedures, network systems, and data information systems.

Hard systems- Are usually inflexible with their techniques and procedures when it comes to solving and processing problems and finding solutions. This is usually focused on computers carrying through the execution using data. They do not account for human error or other variables outside of the data provided so always be 100% correct 100% of the time.

Soft systems- Prefers to look at a course of action and considers more than just data as it looks at the entire problems as a whole understanding that there are various elements to consider, defining the issue with a world view and allowing someone to reflect on the situation rather than just focusing on the issue. Thus, focusing on improvements to organisational problems and trying to resolve the issue from the root instead of just offering short term solutions. 
 Processing
Oracle marketing Platform is a marketing tool that Tesco utilises to help keep them closer than ever with their customers. Thanks to oracle marketing services Tesco are able to intelligently target specific goods and services to different areas and markets, as they have the ability to learn about their consumers buying habits.
For example:
Tesco uses its information to target certain stores or culturally influence in particular areas of the Uk to cater to a certain demographic, delivering more diverse types of products or clothing that they feel are more desired in those location. 
For example, Tesco has been known to culturally appropriates its stores with merchandise /goods/foods/ according to neighbourhoods within stores in and around the surrounding areas of Ladywood, Aston, Perry Barr, and Handsworth, there you will find that Tesco offer Halal meats and a higher quantity of vegan products based on the individuals who live in those areas and shop in those stores. Such as Muslims, people of Caribbean or African and Asian descents. 

Input – Decision making is the easiest way to explain the input systems procedure, within this its short and long term memory decides WHAT, WHERE , WHEN and HOW someone/thing should respond.

Output – Is the consequential action to that response of a situation. I.e. Feedback generated will determine whether the initial action or response was correct in that instance, and whether it was successful.


How has the use of IS/IT enabled Tesco to achieve a competitive advantage?

Tesco’s has given itself a very competitive advantage by its all-famous slogan “Every Little Helps”. which was first Created by agency Lowe Howard-Spink in 1993, it has been helped along by Tesco’s very recognisable bold logo which is on  all their products along with that slogan. Both are easy to recognise and remember.

See Appendix 2
“The line is a classic example of verbal misdirection,” he says. “‘Little’ ought to be the last word you associate with Tesco. You should think of them as a multinational giant crushing everything in its path. But instead they plant that word in your head, with all the folksy charm it implies. I don’t like it, but I admire it very much.”
(Creative Review, 2012)








Advantages with using technology to shop online.

I. Convenance -not having to leave your home to get the products you want
II. If you use public service, having a big shop delivered- this saves you time money and energy
III. No pressure shopping
IV. Shopping available anytime of the day
V. Price comparing
VI. Discounts and notification
VII. Access to instant customer reviews

Disadvantages with using technology to shop online.

I. When shopping online there a plethora of things that could go wrong. Having produce delivered that is close to its sell by date
II. Having produce delivered that is of poor quality I.e.  bruised, rotten or spoilt. 
III. Having a substitute provided that is unacceptable, I.e. clothing being the wrong size, food that doesn’t match values or beliefs (turkey sausages ordered pork sausages provided, for individuals of  a particular faith pork is forbidden) 
IV. You cant try clothing on before purchasing
V. Privacy and security ( legitimate concerns for every online shopper)
Although Tesco have sent to helping stop some of these small disadvantages by encouraging customers to leave comments when the shop.

“Want your bananas extra green or smaller jacket spuds? Just let us know. Add a note when you check out and we’ll pass it on to our pickers.”
(Tesco, 2020).

    B. Using Public WI-FI

I. Convenient yes, Free, yes but when using public Wi-Fi people do not realise how much of heir personal sensitive information is available for others to steal or how much of your information is secured and logged by companies. Whenever you make purchases online you are required to give over personal information. Such as who you bank with, bank card details, on occasion your full bank information, login information, (to stores, supermarkets, websites, banks etc), certain private credentials are often required such as birth date, some sites require you to enter a password. Most sites will advise you to not shop using public forums for fear that confidential information can be stored and stolen,



Porter’s 5 forces which also helps to examine the forces that make a company competitive whilst also identifying its strengths and weakness’.



Porter's 5 Forces for Tesco Superstores
1. Competition- There are several different supermarkets who offers the same services as Tesco (ASDA, Marks&Spenecr, LIDL, ALDI) to name a few. How can Tesco differentiate itself from its competitors to stand out and maintain its existing customers whilst still appealing to new customers?

2. New entrants into the industry – New Supermarkets appear and new innovative technologies and services are constantly being updated. What can Tesco do to ensure its service is still the preferred choice by its customers. How will they evolve their modern technologies and keep up to date with the services and current technologies out there? 

3. Supplier power- What will Tesco do in connection with its prices, will they try and rival its competitors or will it raise their prices. Will Tesco lower its quality of its products, or the quality of its services?

4. Buyer power - If Tesco customers find that they are unhappy with the prices Tesco has on offer, find the exclusive offers, and find the services unsatisfactory, or ultimately find the goods of inferior quality. They then could exert pressure on Tesco (with threats of shopping at other stores) if A) Tesco doesn’t lower their prices or offer a better quality of products/goods/produce and services. Which would ultimately lose their company not only funds, but customers and their reputation.

5. Threats including substitute products and services in the market. - If Tesco offers a subpar service, which is not what their customers are accustomed to, they could venture out there and find another company to shop with, bank with, hold their mobile services through.




Future possibilities 

Here we look into the future and and make possible suggestions as to what the future could  hold for the Supermarket giants that are Tesco.

Tesco point scheme-  Loyalty programmes /Club cards / Bonus cards.
Now Tesco is pretty forward thinking, they already have in place Clubcard's for you to collect points with whenever you shop. But what if you could transform those points into pounds and use all those points you’ve accumulated on much grander purchases, such as :
1. Tesco weekends away. Spend your points on a getaway to a fancy hotel or glamping resort that Tesco has shares in.
2. Tesco Holiday, use those points for a giant discount on family vacations around the globe, and stay in resorts and hotels that could be owned by Tesco or again that the hold shares in.
3. Tesco Insurance, get money off for your gadget insurance.
4. Purchase you Tesco fuel.
Without realising it customers would be more willing to increase their spending habits in aids of accumulating more points to buy gifts or save towards those big-ticket items. 

Debited/account shopping
1. credited shopping. So upon opening your shopping account with Tesco, you would then them put an agreed fixed limit on your account, then have them debit either the balance of your shopping for the month or the agreed limit, leaving you expenditure for the next month. 

Takeaway by Tesco

Tesco has an every expanding fast food ready food section, what if they evolved that service to provide customers with superior quality food, prepared in store and delivered hot and fast to your door. So along with your regular shop you could purchase a family meal that’s ready to go as soon as you answer your door.
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Hard and soft systems

* A hard system has an explicit objective and is
governed by fixed rules and procedures such as
those encountered for structured decision making.

— The conditions in the system’s environment tend
to be stable and therefore more predictable

— An example is a production line.

* A soft system operates in a relatively
unpredictable environment where conditions may
be uncertain or liable to rapid change.

— Soft systems usually involve people or socio-
technical situations.




