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[bookmark: _heading=h.30j0zll]Introduction
The learning journal that follows will conduct a critical analysis of my life experience and the development of my abilities and knowledge through time. A learning log is a specialised management tool that leverages the previous experience of individuals to help staff gain new skills and expertise at work (Cherian et al., 2021). The learning log’s purpose is to help employees’ performance and goals match those of the organisation (Van Waeyenberg et al., 2022). The following learning log will demonstrate my own experience of working as an assistant manager with the responsibility of managing hotel administration related duties. 
During my placement in Marriott Cardiff Hotel, I have developed my vocational, self, and academic competencies that may help me in future while dealing with various circumstances. It will emphasise any managerial issue that may significantly impact my performance productivity and operational efficiency of the administration department (ASET, 2017). During my work there, I have obtained extensive knowledge about various activities of the administration department of any hotel. I also have gained efficient knowledge about important rules and precautions required for ensuring effective management and administration. In the assessment different management issues faced by me during the placement will also be discussed. 
[bookmark: _heading=h.1fob9te]Reflective Model
Description
Managing the broad team of international employees at the hotel was one of the biggest issues I had to deal with as an assistant manager (Hagg, 2013). We need a workforce that is similarly varied because both our hotel and school serve a broad customer. However, because of the variety, there were several problems with communication, collaboration, and culture (Ridley et al., 2021). It was difficult for the team to work together and comprehend one another since the employees were from different nations, had varied degrees of English proficiency and had diverse cultural backgrounds.
Feelings
I will investigate my emotional reaction to the management issue at this level of management. My immediate reaction was one of annoyance and powerlessness. It was emotionally taxing to see disagreements, disputes, and ineffective collaboration inside the group (QAA, 2018). I was overwhelmed with anxiety for not being proactive enough to foster a more pleasant workplace. I also experienced a certain degree of self-doubt throughout my capacity for effectively managing a diverse staff.
Evaluation
The third step entails evaluating the circumstance critically. I understood that rather than being a liability, the varied workforce may really prove to be an enormous advantage. The capacity to effectively serve our international clients may be improved by a diversity of viewpoints and competencies (Eva et al., 2021). In order to realise this potential, we certainly needed to overcome our language and cultural constraints.
I began to recognise that the evaluation step was not just about identifying the challenges but also about appreciating the larger consequences they had on our operations because I recognised that great teamwork is crucial to any hotel’s success. These problems went beyond our internal dynamics; they additionally directly affected how our consumers interacted with us. Providing customers with a seamless and delightful experience is of the utmost importance in today’s extremely competitive hospitality industry (Suleri et al., 2021). It reinforced the importance of looking past the lower-level issues and identifying their underlying roots. It also inspired me to proceed into the thriving reflection stages with a steadfast determination to promote positive changes.
I carefully analysed the team’s strengths and shortcomings to evaluate the problem. I saw that although variety sparked new ideas and viewpoints, it also brought up problems like misconceptions and a lack of respect. It resulted in inefficiencies in our daily operations and dissatisfied clients. 
Analysis
By evaluating several ideas and techniques, I will now dive further into the management problem. I used several management theories, such as Tuckman’s stages of group development and Hofstede’s cultural aspects to address the difficulty of managing a diverse team effectively. The knowledge enabled me to recognise the value of comprehending and accepting cultural diversity. It drew attention to the necessity of fostering a feeling of community and value among team members from varied backgrounds.
I understood that overcoming the gaps brought up by cultural and linguistic obstacles required open communication. I implemented specific measures, such as establishing language training programmes for staff members who had a lack of language proficiency. Their confidence in their capacity to interact successfully with co-workers and visitors was increased by these programs in addition to their language proficiency. I also changed the way our work teams were organised in order to promote inclusiveness and diversity.
Conclusion
The impact of the management issue-related activities is highlighted in the Conclusion stage. I made some modifications and our team collaboration really improved as a consequence. Customers’ levels of satisfaction significantly increased when staff members started to collaborate more effectively (Nguyen et al., 2020). Extremely fewer miscommunications and disputes within the team resulted from clear communication and an increased awareness of cultural differences.
Observing these favourable results gave me a sense of success as well as validating the effectiveness of the strategies I have used. The enhanced workplace environment also had a positive impact on the level of service we offered to our clients. High worker morale resulted in more attentive, personalised service that eventually enhanced our hotel’s reputation (Sarwar et al., 2020).
The stage demonstrated my own advancement in my leadership and management skills, which is really fulfilling. I improved my flexibility, patience, and empathy. I gained an understanding of the importance of diversity on our team as well as how it may advance our performance. My contacts with co-workers and the larger community have also been greatly impacted by this personal growth alongside my work as an assistant manager. The improved team interactions, increased customer satisfaction and my personal growth provided clear evidence of the benefits that reflective practice can offer to a demanding position such as an assistant manager in the hotel sector.
Action Plan
The stages for further development and improvements will be described in the last stage of the Gibbs reflective model. The development of teams and cultural sensitivity will continue to be my main priorities going ahead. In order to enhance the abilities and mutual understanding of our workers, I will regularly hold team-building workshops and communication training. In order to encourage employees to freely convey their concerns and ideas I will additionally continue to have open communication.
Regular performance evaluations and consumer feedback will be used to track the effects of these efforts. I want to ensure that the advantageous changes remain intact over time by continually evaluating the development and making suitable adjustments.
[bookmark: _heading=h.3znysh7]Conclusion 
The above assessment is a learning log that has described my own experience of working as an assistant manager during my placement in Marriott Cardiff Hotel. The study has focused on developing my academic and vocational skills and knowledge improvement through using Gibbs reflective model. The study has mainly emphasised on the issue of managing a global team that may hamper overall productivity and brand reputation of an organisation. The significant management problem was turned into an opportunity for development and progress due to the reflective examination executed using the Gibbs Reflective Model. Being an assistant manager at Marriott Cardiff Hotel has not only improved the efficiency of our team but also helped me grow personally and professionally. The reflective analysis has helped me to build my critical thinking and instant decision-making competency that will give me enormous favourable opportunities while handling such difficulties in future. I was confident regarding our ability to adapt, thrive and offer exceptional services to our clients throughout the world by embracing the continuous cycle of anticipation and response.
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