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Introduction

Cooke and Hilton (2015) says that good teamwork is how a team can accomplish its goals and objectives. The team members' performance improves as a result of this ability to accomplish goals and objectives. Therefore, when individuals work together properly to achieve a shared goal. It requires clear communication, mutual respect, trust, and cooperation. A strong team values each members contributions and makes sure that everyone feels heard and included. Cooke and Hilton (2015) also says that effective teamwork require problem-solving, flexibility, and helping one another to get past obstacles. Everyone must contribute their strengths in a positive and productive environment when a team works effectively together.

In group settings, sometimes I find I can be bit more reserved, and try to see what is happening with the others before speaking. This makes me a very strong active listener, helping me to fully understand different perspectives before contributing. My natural role in a team fits with being a supportive and thoughtful team member who carefully processes information before providing well-considered input. I think I am good at paying attention to details, staying organised, and helping to bring structure to discussions. I also focus on brining harmony within the team by being respectful and open to different ideas. While I may not always be the most loud vocal member, my ability to listen carefully and think critically allows me to contribute meaningfully and support the team’s overall success.


Findings: How Learning About Teamwork Has Helped Me

During this module, I have learned different ideas and models about teamwork, that has pushed me to do even more research on my own. These have helped me understand how teams work and what I can do better when working with others. I now see my strengths more clearly and I know what I need to improve. One of the most helpful ideas I learned is from the model outlined by Fishof and Keller (2018), which explains what makes a strong team:

Role clarity: Everyone should understand their role and use their strengths. Objective setting: The team should set clear goals and break them into smaller tasks. Communication: Team members should talk openly and honestly to stay connected. Killer attitude: The team should stay confident, work hard, and put the team’s success first. This model has changed the way I work in teams. For example, during a group presentation, we had different ideas about how to organise our slides. Instead of staying quiet, I encouraged everyone to share their thoughts (communication). We also made sure each person had a task that suited their skills (role clarity). By setting clear goals and staying positive (objective setting and killer attitude), we worked through our differences and created a great presentation. Using the R.O.C.K. model has helped me feel more confident in teams. Now, I know how to contribute in a way that makes teamwork smoother and more effective. 

Another thing I learned was Belbin’s (2010) Team Roles. This theory says that every person in a team plays a different role based on their strengths. I realised that I am more of a Monitor Evaluator and Teamworker. This means I listen carefully, think about different options, and help the group stay organised. I noticed this during a case study project. While some people were very quick to share ideas, I made sure we thought carefully before making a final decision. This helped us avoid mistakes and made our work more detailed (Stein, 2025). 

I also learned about Honey and Mumford’s (1986) Learning Styles previously, which helped me understand how I learn best in a team. There are four types of learners: Activist (learns by doing), Reflector (learns by watching and thinking), Theorist (likes rules and structure), and Pragmatist (wants to apply what they learn). I realised that I am a Reflector because I prefer to listen first and speak when I am sure of what to say. Before, I thought I was just quiet in groups, but now I see that my way of learning is different. In class where we had to share ideas, I didn’t speak much at first. But after listening to others, I try to share my thoughts with my peers which helped improve my discussion with others. 

Finally, Kolb’s Experiential Learning Cycle helped me reflect on my past teamwork experiences. This model says that we learn best by experiencing something, thinking about it, understanding it, and then trying to improve next time. After a peer feedback session, I realised that I needed to speak up more in groups. I felt psychologically safe in my team, so, in my next teamwork activity, I made more effort to share my ideas (Edmonson, 2019). This small change made me feel more involved and helped my team work better together, but if my team members were not kind and professional towards me, I would have felt more insecure to speak. Additonally, From reading the article by Duhigg (2020), I learned that Google's research highlighted importance of psychological safety, where team members feel safe to take risks or share ideas without fear of judgment, so this is very important for high perfomring teams. 

In summary, these teamwork theories have definitely changed the way I work with others. I am lot more confident more aware of my strengths, and better at working in a group. I will continue improving by speaking up more, listening carefully, and using what I have learned to be a better team member in the future.


Conclusion

Through this module, I have learned a lot about teamwork and how I can be a better team member. One of my biggest insight is that I am a Reflector (Honey and Mumford, 1986). This means I like taking time to process information before speaking. I used to think that being quiet in teams was a weakness, but now I see that my ability to listen and think critically is a strength. I have also learned that teamwork involves different roles (Belbin, 2010), and my natural role as a Monitor Evaluator means I can help my team by analysing ideas carefully before making decisions. To be more effective in teams, I will take specific actions. First, I will make an effort to speak up earlier in discussions instead of waiting too long. This will help my team consider different perspectives from the start. Second, I will use what I learned from Tuckman’s model (1965) to stay patient during disagreements and help my team move forward. Finally, I will apply Kolb’s Learning Cycle (1984) by reflecting on each teamwork experience and using my learnings to improve. 
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