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[bookmark: _bookmark0]A brief overview of the chosen area of administration
The chosen administration in the context of managing hotel organisations includes Human Resources. Human resources administration typically encompasses the management of an organisation's workforce, focusing on the core responsibilities and tasks such as performance management, training, compensation, recruitment, and maintaining employee relations (Aboramadan and Karatepe, 2021). This administration plays a crucial role in aligning the organisational human capital with its strategic goals and objectives. Moreover, the administration which I'm interested in includes Human Resources as I have always had a peculiar interest in managing organisations' workforce. Also, note that the interest in human resource administration has emerged from the practice of developing employee benefits programs and contributing to the overall success of the future workplace.

[bookmark: _bookmark1]Reflection on Experience and Personal Development
For the reflection, Gibbs's reflective model will be used which is based on the six particular stages, helping the individual to reflect upon certain experiences as per their specific characteristics and aspects. Considering the model, the overall description of my experience of personal development has been extremely rewarding as well as challenging. In the context of rewarding, I have been able to recognise the key considerations to have personal development as well and I have been able to develop some of the skills that are extensively helpful for me to administer the hotel organisation with the application of human resources in the future. The experience has greatly contributed to my understanding of the significance of work-based skills referring to human resources management. From leadership skills to fostering communication skills all the transferable skills associated with Human Resources management have been extremely equipping myself (Bakay, 2022). Working in the hotel industry has allowed me to develop effective communication skills while fostering practices such as training, employee relations and so on. Similarly, the participation in placements and internships also enhanced my appreciation for the significance of teamwork skills in human resource management as I had to collaborate with diverse teams and business professionals to develop effective practices that contribute to the overall success of the company. My academic journey has been extremely supportive for understanding the activities and tasks involved in human resource management from studying relevant courses in organisational behaviour to having practical knowledge for managing HR tasks effectively. Moreover, skills such as cultural competence have also been embedded within my role as in the process of developing employee benefit programs and
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allocating resources I had to wisely consider cultural sensitivities. These experiences have provided me with an opportunity to develop personal skills that are essential for succeeding in the complex and people-centric aspects of human resource management.

[bookmark: _bookmark2]Critical Analysis of Work-Based Skills and Technical Knowledge
In the process of managing hotel administration as a Human Resource, it is necessary. Required to have a combination of technical knowledge and work-based skills to effectively oversee operations and drive organisational success. Work-based skills encompassing communication skills, time, management skills, teamwork, skills, and leadership skills are essentially required in managing hotel administration in the context of human resource administration to ensure that the human capital is aware of the HR practises while also developing a collaborative workplace (Lee and Ahn, 2020). For instance, through my communication skills, I have been able to communicate with all generations of the workforce, helping me to understand their opinions and views, while also helping me to appropriately design HR practices that cater to individual needs and preferences. In the context of technical knowledge, it typically encompasses technical proficiency that is essential for managing hotel administration. For instance, I have been able to carry out property management systems, reservation platforms and guest feedback tools that are digitally based. In the process of managing human resources, I had to navigate different software applications to manage the performance while also maintaining their overall life cycle (Ada et al., 2021). From this, I can acknowledge that the essentiality of technical knowledge and work skills are extremely important in human resource administration.

[bookmark: _bookmark3]Reflection on Organisational Issues
The overall experience of managing hotel administration in the context of human resources has been extremely rewarding and challenging. This is so because one of the significant situations I have encountered includes a staffing shortage in the housekeeping department which led me to hurt managing department performance while also affecting the guest service in the hotel organisation. The advocate staffing typically hinders my ability to meet operational targets and maintain thinness standards throughout the hotel. It also had a potential impact on the guest experience as due to the unavailability of staff the hotel rooms will not be cleaned properly, leading to decreased quality standards and guest complaints. The inadequate staff also impacted the overall operations as it created ripple effects on managing hotel operation operations from
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rooms not being cleaned to having challenges in accommodating guest requests. However, the possible solutions to tackle such situations include cross-training and task allocation. This is because cross-training typically has to have employees be aware of all the tasks and activities that come with hotel management, which in light of the challenges like inadequate staff will help in managing the situation and responding to the guest complaints.

[bookmark: _bookmark4]Future Action Plan


	Specific
	Measurable
	Attainable
	Relevant
	Timeframe

	To improve
	I will measure
	it is attainable
	It is relevant to
	3 months

	communication
	by having the
	as I will involve
	have effective
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	ability to
	myself in
	communication
	

	
	communicate
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	and interact
	workshops,
	to manage them
	

	
	with all groups
	reading more
	
	

	
	of generation
	about the scale
	
	

	
	
	in articles and
	
	

	
	
	referring to
	
	

	
	
	video lessons
	
	

	to develop task
	Will measure by
	I will involve
	Such an
	3 months

	management
	Achieving
	myself in
	objective is
	

	skills
	deadlines of the
	research and
	typically
	

	
	task
	implementing
	necessary for
	

	
	
	tools to carry
	managing vast
	

	
	
	out my task
	tasks that are
	

	
	
	management
	involved in HR
	

	
	
	
	roles
	

	Improve
	Will be
	It is attainable
	It is relevant in
	3 months

	technical
	measured by my
	as I will involve
	today's digital
	

	knowledge
	ability to use
	myself in
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	software
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	implementing
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	applications,
	sessions, and
	automatic
	

	
	and digital
	also also
	solutions in HR
	

	
	solutions to
	enrolled in a
	practises
	

	
	carry out tasks.
	technical course
	
	


Table 01: SMART objectives
Source (created by the learner)

[bookmark: _bookmark5]Conclusion
Summarising the overall report here it can be said that managing hotel organisations in the context of human resources typically involves various responsibilities and duties that are associated with managing employees. Technical knowledge, the use of software applications to work-based skills, communication skills, and leadership skills are essentially necessary for managing hotel Aa organisations.
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