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Executive Summary

Every international corporation or investor has to examine the external factors out of its control to make the right decisions. Analyzing the political environment is vital for a company to be able to invest. Governments around the globe change rapidly. Dictatorship regimes corrupted in their core threaten fair competition and even a chance for profit. This is a factor Apple has to review in-depth if the company want to continue investing around the globe. 
Apple's mainland is USA the laws there are different than the ones in European Union. To establish as a company in Europe, Apple has to follow various laws and regulations different from the USA's. The European court has targeted the company several times due to not aligning with the EU laws.
At the core of Apple as an organization is its culture. The corporation has a very dynamic past which has shaped the company. The cultural web is a tool that defines the culture of an organization. The tool focuses on establishing the company's stories, symbols, power structures, organizational structures, control systems and rituals and routines. 
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1.0 Introduction - 

Apple began as a basement setup that created the first commercial and accessible computers for everyone (Levy, 2022). The founders Steve Jobs and Stephen Wozniak in 1975 created revolutionizing technology and changed the world forever (Levy, 2022). Despite its success at the start in the past, the company faced many difficulties (Clifford, 2020). Due to poor management and the absence of the founder Steve Jobs the company was on the edge of bankruptcy (Garside, 2011). The return of the founder Steve Jobs in 1997 turned the alarming trend around (Garside, 2011). Steve Jobs established a new era in Apple in terms of innovation, culture and values, which drove the company's success (Garside, 2011). The founder was able to analyze the dynamic political and technological situation at the time and adapt, which brought the company to success (Silver, 2018). On the 6th of August, 1997, the CEO made the unthinkable and struck a deal with its biggest rival, Microsoft catching the internet and technological wave at this time, which saved the company and made her one of the leading technological corporations in the world (Silver 2018). In 2018 the company became the first $3 Trillion company in the USA (Lewsing 2022). Currently, the company produces several iconic devices also maintains several online platforms costing billions of dollars (Marketline n/d)

One of the most reliable tools to analyze the external factors that could be out of the company's control is PESTLE (mindtools 2022). The tool analyses the Political, Economic, Social, Technological, Legal and Ecological external environment and can be part of the decision-making process (Mindtools, 2022). Two of the most important external factors affecting Apple inc. Are Political and Legal. The newly elected USA president Joe Biden plans in increasing the corporate tax for all corporate giants, including Apple, and the war in Ukraine are part of the political factors that could shake the company now (Hoff 2021) (Leswing 2022).
The ups and downs of Apple have shaped the corporation's culture (Garside 2011). Tools like the cultural web explain how organizations can align their culture with their strategies for success (mindtools 2022). The cultural web exposes the cultural practices of the organization and enables it to align its organizational elements with a plan (Mindtools 2022). Its web consists of six aspects around a paradigm (Mindtools 2022). The elements are Stories, Rituals and Routines, Symbols, Organizational Structure, Control Systems, Power Systems.




2.0 Main Findings

2.1 Analysis of two external factors impacting Apple – PESTLE

2.1.1 Political – 

An essential part of the success of every investor and the big international corporation is to analyze the political environment (Sottilotta 2013). The political analysis gives an understanding of policies and procedures specific to every country (Fosher 2018). Some authors put a distinction between the political factors (Sottilotta 2013). They separate the political factors into two groups macro and micro factors (Sottilotta 2013). The macro factors are regulations imposed by governments that are directed towards all foreign companies (Sottilotta 2013). The micro factors are the political factors in general, e.g. tax changes, government changes, trade agreements (Sottilotta 2013).
A micro factor impacting Apple is the tax changes the USA President and government are planning to impose (Chapman 2021). The USA President Joe Biden reviles the plan to increase the corporation tax of numerous tech giants, including Apple, to fight inequality (Chapman 2021). The goal is also very quickly adopted by G7, which will have a global effect on Apple (Chapman 2021). The new tax will increase from 21% to 28%, potentially costing Apple 3.5 billion alone (Bar & Davalos 2021). President Biden also imposed Minimum Book Tax and FDII, which impacted Apple profits from abroad (Bar & Davalos).
An example for macro factors is that an unstable political situation may leave uncertainty of the amount of taxes companies pay in future (Mainthee n/d)(Sottilotta 2013). Unstable or corrupted government supporting certain companies linked to it may lead to unfair competition or loss of investments (Mainthee n/d).
In 2014 A call made by a Russian MP to stop the lawmakers from using the iPhone in suspicion of Apple using the phones to listen to their calls was an example of how politics can interfere with the private sector (Dudovsky 2021). For the purpose of propaganda, a Russian MP also proposed that Apple CEO Tim Cook was banned from entering the country after he publicly admitted that he is homosexual (Dudovsky 2021).
Following the reaction of the West towards the Russian invasion of Ukraine, Apple announced that it would take its business out of the country (Timmins 2022). The Ukrainian Vice Prime Minister Mykhailo Fedorof asked the corporation to limit access to services such as Apple Pay, Apple Maps and other services, which resulted in immediate action from the company (Timmins 2022).


2.1.2 Legal  – 

The foundation of the market economy is the rule of law (Silverstein & Hohler 2010). However, the rule of law can be fundamentally different in different countries (Silverstein & Hohler 2010). Many of the laws affecting the business in the other countries are based on religious beliefs, a different standard of living, geographic specifications (Silverstein & Hohler 2010). In the American Journal of Business law Vol 7 Issue 4 A Rule-of-Law Metric for Quantifying and Assessing the Changing Legal Environment of Business after a series of investigations, the authors conclude that the rule of law is tied with the potential for growth for countries and the business (Silverstein & Hohler 2010)
The rule of law is in the foundation of the European Union (European Commission 2022). The core of European values is fair trade and competition (European Commission 2022). The European Union has very strict laws and regulations, including severe health and safety policies (Irwin 2022). Apple is a famous company in Europe and well established in the European market with over 500 million potential customers. The Apple app developers can currently develop apps only using the Apple IOS platform and cannot sell their apps outside of it (Irwin 2022). The EU is committed to stopping this practice by changing the law, potentially cutting 30% of Apple's profit made from app purchases (Irwin 2022).
Some European countries like the Netherlands and Denmark raised concerns that Apple uses only Apple pay to make payments while purchasing in Apple Store (Amala, 2022). The company had agreed with the Danish government and started to comply with the requirements (Amala, 2022).
Apple recently showed its intentions of starting car manufacturing (Gurman 2021). The company is working on launching self-driven and electronic vehicles (Gurman, 2021). Launching cars for commercial use requires analyzing the legal requirements of building a car manufacturing site. Apple must comply with the health and safety regulations of the country the factory is and legal requirements for minimum wage. Another legal obstacle in launching self-driving cars for commercial use is the safety of the drive (Gurman 2021). This postpones the plans of Apple until 2025 (Gurman 2021).








3.1 Cultural Web – 

3.1.1 Stories –

Apple is a company with a very dynamic past (FIsher 2012). The founder of the company Steve Jobs was forced to leave the company in 1985 and then returned in 1997 when the company was about to bankrupt (Fisher 2012). The return of its founder put the company back to the top corporation in the world and created an environment of innovation and progress (Fisher 2012)
Caline Da Costa, a former contributor for Forbes, describes the story as a powerful tool used by big corporations around the globe (Costa, 2017). Caline spends a long time travelling and building her brand through storytelling (Costa, 2017). She describes the storytelling as profitable and human (Costa 2017). She highlights how big companies with dynamic history became not just companies but a legacy and part of day to day lives of people (Costa, 2017).
Storytelling is a tool that can improve employee engagement (Purse, 2017). Sharing the same stories inside the workplace creates a bond between the employee and the employer (Purse, 2017). Storytelling aligns the values and beliefs of the employees to the company and creates an environment of trust and devotion to the working process (Purse, 2017).
Despite that, during a Ted Talk, Suzanne Duncan acknowledges that storytelling is fundamental for the identity of every country, individual or organization. She also points storytelling has a dark side (Duncan, 2018). Suzanne is a financial market analyst, and she has interviewed over 400 investment professionals to find where the financial business model is broken (Duncan, 2018). The majority of the interviewees highlighted storytelling as the main reason for making bad decisions at work (Duncan, 2018). They added that living in an environment of fake success reflects poorly on the employee's engagement (Duncan, 2018) The management tend blame to employees below them for their failures and mistakes blinded by the stories of success (Duncan, 2018)

3.1.2 Symbols – 

Some authors separate the symbols into four categories: events, location, people and objects (Mossop et al. 2013). The symbols are used to highlight identity to a certain organization, like the school uniforms shows affiliation of the students to the school (Mossop et al., 2013). 
Symbols have the power to transform the business (Mirshazadeh, 2015). They make the companies stand out in comparison to the others and show identity (Mirshazadeh, 2015). A company like Apple stands out and is so successful because of its specific branding and logo embedded in people's everyday lives (Mirhazadeh, 2015).
Apple's logo is one of the most iconic and recognizable logos globally (Blake et al. 2015). Like other corporations, the company takes advantage of people's visual memory to become easily recognized by its customers (Blake et al. 2015). Studies prove that the Apple brand is one of the most recognizable compared to other brands (Blake et al. 2015).
The company founder also acknowledges this and puts a lot of attention and thoughts into the design of the logo (Sachdeva 2018). To make the Apple logo more recognizable, Steve Jobs decided to put it on every device (Sachdeva 2018). The logo was put upside down in the first place, which created a lot of confusion and discussion inside the company (Sachdeva 2018). Steve Jobs made a radical change in how the logo was placed on the devices, which benefited the customer experience (Sachdeva 2018).
However, having such an iconic logo has its risks (Khaled 2021). There are numerous fake replicas of apple products produced across the globe (Khaleed 2021). This threatens the brand by creating a risk for the customer buying device, which is nowhere near the quality of the real one. Logo plagiarism can harm the business and lead to losses (Lovejoy 2021). Apple is estimated to have lost over $3.8 billion only over fake Air Pods, according to a report of the US Customs (Lovejoy 2021). The Apple Pods were completely identical to the real one, and it is considered that the model was manufactured in China (Lovejoy 2021).

To prevent this, Apple launched a team dedicated to preventing the production of counterfeit products and selling them through social media (Khaleed 2021).



3.1.3 Power Structures – 

Apple Executive Org Chart

(Organimi n/d)
The organizations are not only a place where everyone works to meet the customer needs and make a profit (Zaleznik n/d). They are a political structure with a strict hierarchy (Zalenzik n/d). Within the organizations, everybody strives to climb to a level where they must make the big decision and manage many people (Zaleznik n/d). Much of this depends on the accumulation of power as a base of changing the individual interests to activities to influence other people (Zalenzik n/d).


Political Pyramid

3.1.3.1 Scarcity & competition – 

At the base of the political pyramid is the competition of the employees for more power inside the organization (Zaleznik n/d). It is human nature to compare with each other and strive to be better than the others (Zalenzik n/d). Climbing the pyramid creates a scarcity of positions the higher someone moves in the hierarchy, which is socially desirable (Zalenzik n/d). Often, some people progress faster than others inside the organization (Nagaraj 2020). This is mainly due to the skills and behaviours (Nagaraj 2020). Those people are easily noticed by the power structures and can compete better than others (Nagaraj 2020). This, on the other hand, can lead to a bad experience for people who work a long time inside an organization but do not have the required skills (Nagaraj 2020). 

3.1.3.2 Constituents & clients – 

The top of the power structure is responsible for spreading the resources and allocating tasks (Zaleznik n/d). To maintain that, it must build trust with the ones on the bottom of the structure and maintain that by representing them (Zaleznik n/d). Leaders at the top of the organization create networks of people and channels of communication (Hunter 2007). Those networks must be maintained and used for the company's good (Hunter 2007). They will not exist without constituency (Hunter 2007)
3.1.3.3 Power & Action – 

Having power changes the way how others look at certain individuals (Zaleznik n/d). The power is at the top of the pyramid. It gives a sense of self-esteem to those who have it (Zaleznik n/d). Whoever possesses power should assess it critically and sacrifice personal esteem to impact others (Zalenzik n/d)
However, having full power is not a permanent thing (Zalenzik n/d). Those in power must be able to deliver results and make their promises to keep a high constituency inside the organization (Zalenzik n/d)



3.1.4 Organizational Structure – 

The organizational structure is a mechanism of the direction of activities to achieve an organizational goal (Kenton 2021). Putting an organizational structure in place establishes a layout of the organization followed by employees (Kenton 2021). Every layout responsibility differentiates from the other depending on their place in the organization (Kenton 2021). Depending on the responsibilities, the pay may differ for the layouts (Kenton 2021). An organization structure can be described as a chart or with ranking. The higher the level, the higher the employee is in the company hierarchy (Kenton 2021). 

3.1.4.1 Functional organizational structure – 

The functional structure is one of the most common structures (Kenton 2021). It is a structure that separates the employees by speciality skills or related roles (Indeed Editorial Team 2021). The company is separated into departments with clear leadership and responsibilities of the roles (Indeed Editorial Team 2021). The hierarchy is key for the decision making of functional structure organizations. It encourages the right people to take the right decision (Indeed Editorial Team 2021). It benefits the organization by creating a better clarity of the tasks and distinction of the decision-making process (Indeed Editorial Team 2021). On the opposite side, the decision-making process in functional organizational structure is much slower. All the decisions must go through the senior leadership approval (Indeed Editorial Team 2021)

3.1.4.2 Divisional or Multidivisional Structure – 

This structure is the most common in organizations with various businesses inside them (Indeed Editorial Team 2021). Organizations like Jonson and Jonson create specific organizational structures to support different projects (Indeed Editorial team 2021). The divisional and multidivisional structures create separate organizations inside the main one with a new president and its own separate operations (Indeed Editorial Team 2021). The company's divisional structure creates a local advantage against competitors (Indeed 2021). This type of structure also benefits from cultivating a culture inside the organization by creating a feeling of belonging and aligning the company's values with employees (Indeed 2021).
The negatives of the divisional structure are that it may encourage rivalries (Indeed 2021). Having independence creates a feeling of importance (Indeed 2021). Dedicating all efforts in running a structure of an organization may lead to over-commitment and unnecessary competition inside of the organization (Indeed 2021). Everybody considers their goal as most important, and the different financing for the different structures may lead to a bad atmosphere and demotivation (Indeed 2021).

3.1.4.3 Flatarchy Structure

This structure is popular among new start-ups (Indeed Editorial Team 2021). In the core, it is to give an opportunity for every employee to have a voice and make decisions (Indeed Editorial team 2021). Companies that apply this structure have a high speed of implementing new projects (Indeed Editorial Team 2021). 

In an interview, Steve Jobs talks about the structure of Apple (Apple's Structure, 2011). He outlines that Apple is a collaborative company and that structure there is key for completing daily tasks (Apple's Structure 2011). He explained that Apple is organized like a start-up and that there are people in charge of every company segment (Apple's Structure 2011). In the daily meetings, all the people in charge take the big decisions for the company (Apple's Structure 2011).



3.1.5. Control Systems – 

The organizations apply control systems to monitor and control employees' behaviour (Tardi 2021). The control systems are part of performance management (Tardi 2021). The companies apply systems in place to ensure that the goals and targets of the companies are met (Tardi 2021). Performance management enables the management to reward employees who exceed expectations or identify those who need retraining or a development action plan (Tardi 2021). When everyone in the company is focused on the responsibility of their actions, it creates an environment of transparency and enables everyone to have a clear understanding of what is expected from them (Tardi 2021).
Despite that, control systems are essential for every organization. They can also have some disadvantages (Younis 2018). Performance management can be discouraging for some employees if they have the feeling that they are being constantly monitored (Younis 2018). Constant performance management could be time-consuming for the management and move the focus from more critical operational tasks (Younis 2018).
There are several ways a company can manage its employees' performance (Tardi 2021). Some companies use software, and others use performance management programs (Tardi 2021). One of   The management programs valid for Apple Is aligning employees' activities to the company's missions and goals (Tardi 2021)(Apple 2022). Apple gives the employees a choice of product they want to work for (Apple 2022). The company has a liberal understanding of control systems and allows its employees to be creative (Apple 2022). The company shares the responsibility between IT and the users (Apple 2022).


3.1.6 Rituals and Routines – 

Developing rituals in the company is more critical than developing habits (Virgin 2022). Many entrepreneurs point to the rituals and routines as key for a successful start-up (Virgin 2022). Despite that, they are something employees do every day it may also change (Virgin 2022). The COVID-19 pandemic changed the rituals of many companies (Adorno 2021). Apple CEO Tim Cook explained how the COVID 19 pandemic had changed his daily routines (Adrono 2021). The CEO explained that being able to do his daily face to face conversation with employees he misses the most (Adrono 2021). Tim Cook highlights how essential the feedback from the employee is for the innovations (Adrono 2021). The CEO announces that employees will have to return to offices on the 11th of April (Lyons 2022). Tim Cook acknowledges that returning to work for someone is long-awaited and, for others, could be problematic (Lyfons 2022). He shares the message with the employees that the company is committed to supporting those who find it difficult to return to work (Lyfons 2022).



4.0 Recommendation – 

As a result of the COVID-19 pandemic, employees had to move from working in the office to working at home. This has made the control systems challenging to apply. The COVID-19 pandemic is unpredictable and could make it necessary to return to work from home again. To respond better to that, Apple needs to put control systems in place specifically for the situation. The company should look for ways to improve the communication between the employees and the management on the top of the hierarchy while they are not in the office.



5.0 Conclusion

Analyzing the external factors that could impact Apple is essential for its success. The company have to be able to adapt to the change of taxation. Apple has big profits, and politicians find it fair to apply higher taxes to the corporation. The CEOs have to ensure that the company is ready for this and there will not be any unexpected money difficulties after that. Imposing higher taxes can block the company from future factory investments and jobs.
The European market is one of the most wealthy markets on the planet. Apple must remain a leading company there. The top of the organization needs to analyze well the regulation in the EU to continue operating there.
Maintaining a strong culture inside Apple is critical for its success. The cultural web can describe every aspect of culture inside the company in detail.

Apple is definitely one of the companies with the most interesting stories. The company had many ups and downs through the years. This established an environment built around the company's story and created a bond with its employees. The death of Apple CEO Steve Jobs shook the company, but its staff's dedication kept the company going.
The iconic Apple logo certainly makes the company stand out. The company's creativity made the logo an iconic and important part of people's day-to-day lives. The logo plays a big part in the success of the organization.
Apple is a giant corporation, and every employee would like to grow to the top levels. This creates an environment of creativity and innovation. However, it may be a driver of a rivalry and bad atmosphere if no transparent promotion process is implemented.
Apple has a very liberal structure. The company gives the opportunity of its employees to be creative and share their opinion. 
The COVID 19 pandemic brought challenging times to all organizations. Apple is one of the organizations which had to move from office to home working. However, this left the relationship between the management and employees behind. Some of the employees will find it difficult to return to office habits. The actions of the CEO Tim Cook shows awareness of the situation, and he was able to share the correct message to the employees professionally and give support to those who need it.
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