"Bootstrap Leadership [Book] - O’Reilly Online Learning." https://www.oreilly.com/library/view/bootstrap-leadership/9781605093475/.
(Schlender & Tetzeli, )becoming steve jobs
Report ‘purpose is to critically analyse Apple’s organization.
Apple Inc is a design and innovation icon in hardware, software, and services for products as computers, iPhone, iPad on a global scale. 
Headquarters are in Cupertino, California, in the US. Apple is one of the big four tech companies known for innovative computer software, electronics, and online services across the world.


Strong financial results are linked to a strong culture that facilitates adaptation to a changing reality. Employees, customers, and owners are all valued highly in these cultures, and everyone in the company is encouraged to lead (Kotter,2012).

Steve Jobs cofounded Apple in his parents ‘garage in 1976, was fired in 1985, returned in 1997, and by the time he died in October 2011 built the most valuable company in the world. He applied imagination to technology and business and transformed seven industries: personal computing, animated movies, music, phones, tablet computing, retail stores, and digital publishing. Steve Jobs brought his passion, intensity and emotionalism into products he made. His tendency to be rough to people was part of his personality, and  normal rules never applied to him. Steve Jobs ‘strategy used 14 imperatives: focus; simplify; assume full responsibility, leapfrog when behind; prioritise products over profits; don’t be a slave to focus group; bend reality; impute; strive for excellence; understand both the large picture and the specifics; allow only ‘’A’’ players to participate; engage in face -to-face conversations; combine the humanities and sciences; ’stay hungry, stay foolish’’ (Isaacson, 2012).

Apple's culture has spread throughout the business sector and has had a significant impact. Competitors turn to Apple for inspiration, adopting its strategies to enhance their own companies, as a tremendously successful company that has risen above adversity to become a market leader. Fortunately, Jobs had established a strong business culture, which ensured that the company's vision was preserved throughout his absence. This required collaborating with the finest and brightest, people who genuinely believed in the "dreamers and believers" concept and were committed to being faithful to the products as well as the clients (Richards,2012).
Values, traditions, behaviours, and beliefs shared by people in an organization create its culture. Workplace culture is crucial and has impact on motivation, recruitment, and retention.
Culture is both a method of administrative control and a critical component of business activity. In a company, culture relates to the employees' beliefs, morale, personality, and character. Task cultures bring together people with similar skills and assign them specific tasks to achieve a common goal. (Campell & Craig, 2012).

Power culture depends on a central power source. Zeus, according to Greek mythology, is a patron. The organization's effectiveness is dependent on trust, empathy, and effective communication. These cultures are extremely powerful, moving rapidly and effectively in the face of threat or danger. There are minimal laws and processes in place, as well as little bureaucracy and central control exercises. The individuals at the centre of these cultures are power-hungry, politically minded, and risk-takers. It reminds me of a spider web. The size is a challenge for power culture. Too many actions can cause the web to shatter; the only way for it to grow and stay a web is to spawn new organisations or spiders. Individuals may suffer from low morale and high turnover in the workplace if the culture is harsh or aggressive (Handy, 2007).

Task culture emphasises teamwork, adaptability, and rapid judgments to achieve goals in a competitive market. People must believe that a product is incredibly vital to work on it, and external pressure is required. When this occurs, management regains control of resources, allowing highly skilled employees to work when and how they want. People are in a competition with one another. It's difficult to keep this task culture under control (Notes, 2021).
Introduction:2 most important external factors affecting the organizations at the moment: PESTLE explanation
 PESTEL framework, which categorises environmental influences into six main types: political, economic, social, technological, environmental, and legal.  these factors are not independent of each other; many are linked. For example, technology developments change the way that people work, their living standards and their lifestyles. As any of these factors changes it affects the competitive environment in which organisations operate. So, understanding how PESTEL factors might impact on and drive change in general is only really a starting point. Managers need to understand the key drivers of change and the differential impact of these external influences and drivers on industries, market (Johnson, et al., 2005).

Findings:1critical analysis of the workplace culture using culture web
              2critical analysis of the positive cultural elements (example values) which have contributed to its success 
CULTURE
CULTURE WEB
 ‘‘An organisation cannot develop, or change. It is the people comprising the organisation who determine the culture of the organisation, develop and change. The study of organisation culture and change should therefore concentrate on the actions, behaviour and effectiveness of individuals’’ (Mullins, 2010, p. 771).
"laurie j. mullins management and organisational behaviour ...." https://drive.google.com/file/d/0B0h_RaZ4MRJKZTNqQkNsMHpaWGs2UlNtWnlZTEZOSFNGQWZ3/edit?usp=sharing.
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