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Leadership occupies a very significant place in any organization and is even more significant in the hospitality industry. This sector greatly depends on team performance and engagement of its workers to meet the needs of customers and maintain an efficient service delivery. Since most organizations in the industry depend on leaders, how leaders address their employees determines performance and health. Knowing about the various leadership types and ways in which they influence group behaviour is the key to forming organizational environments where people are motivated, valued, and effective (Duggal, 2024). To discuss the theories of leadership and leadership approaches as well as their effect on employee motivation and team performance in the context of the hospitality and tourism industry.
The first theoretical viewpoint in leadership is the trait theory, under which leaders are said to be endowed with special characteristics. This theory attracts parameters such as intelligence, confidence, and decision power. Such personalities in the leaders of the hospitality industry can help them build trust and engage the necessary groups of people (Cherry, 2024). For instance, a confident imagined hotel manager will be more suited for dealing with the pressure situations that arise with staff motivation. The trait theory, however, has its drawbacks since it fails to include the understanding that leadership skills can be taught. Thus, one can suggest that the idea of leadership skills, the development of which is regarded as the means for solving such problems as staff turnover, conflicts, and lack of organizational culture, might be better developed through experience and not personality traits that are determined genetically (Pal, 2024). As Northouse, (2018) has pointed out, it has been proven that both, traits, and skills are important for leadership, especially when it comes to the hospitality business where flexibility is valued most.
In contrast with the trait theory, the behavioural theory argues that leadership is founded on behaviours as opposed to attributes. From this viewpoint, it is posited that leadership behaviour is not congenital but can be nurtured and this is meant that it is not an innate attribute. For instance, a restaurant manager who listens to his subordinates includes them in decision-making processes, and recognizes their input will have a positive organizational climate (Technofunc, 2004). In the context of the hospitality industry where employee engagement is very important, those leaders who favour supportive work behaviour, more often create better team cohesiveness and high motivation. Yukl et al, (2019) and McCleskey (2018) have found in their recent studies that in the hospitality industry leadership management styles like employee engagement and support do help in boosting team identification and performance.
Based on these notions, situational leadership theory is more versatile, offering that there are no two styles that can be considered optimal for usage. It simply means that leaders must always base their behaviour on the demands or requirements of the organizations or groups they are working on in the context of hospitality, flexibility is important because the industry brings a wide range of issues to address daily, including shifting customer needs or multicultural employees. A specific example is when a hotel manager must implement a directive leadership style when he requires new employees to change their behaviour guaranteeing they recognise the procedures (Cherry, 2024). It may help to enhance the employees’ motivation since people working in teams get professional care and attention and are encouraged to be trusted with more decision-making power when needed. The study by Adamska and Andraszak, (2024) as well as Ghasabeh et al, (2015), revealed that in the context of the hospitality business, the leadership style of flexibility supports higher levels of productivity and employee satisfaction, especially while working with a multicultural staff and uncertainty.
Transformational leadership has the significance of visioning and motivating people towards change that fits hospitality since leaders in this sector need to develop a service culture that would respond to the organization’s vision. In the hospitality industry, leadership transformation can encourage the provision of a motivating environment where the efforts of teamwork towards meeting larger organizational objectives. For example, if the resort’s manager always passes on the company goal of offering the best services to the guests, employees will work harder towards achieving such a goal (Ugochukwu, 2024). Not only do these make the team run more efficiently, but also increase morale for employees: they feel that they are working for some higher cause. Anderson and Sun (2017) and Eliyana and Ma’arif (2019) have supported the latest research, saying that in the hospitality industry, transformational team and employee productivity and engagement improve, when the nexus between the personal and organisational objectives are achieved by the leadership and also by motivation for professional development.
Democratic leaders on the other hand encourage delegation of work and decision making since everyone is involved in the process. This style has distinct advantages, especially in areas where people have to work in teams, such as the hospitality industry. For instance, a restaurant manager who includes the kitchen staff and server staff in decision-making processes involving menu alterations or new services introduces the principle of ownership among personnel (Layson, 2024). This type of approach results in high morale as everyone feels that they are part of the team making the decision. The research conducted by Munir et al, (2023) and more recently by Chaudhry and Javed et al, (2019) reveal that although this style promotes team integration in the hospitality industry, it has a limitation of directing slow decision-making process in conditions where fast decisions have to be made.
The theories of leadership style also affect team dynamics and employee morals which are significant in the hospital industry including teamwork, Satisfaction, employee morale, and the guarantee of the delivery service. There are two significant distinctive types of leadership as they operate in hotels and restaurants including the transformational leadership style and democratic leadership style each having its unique pros and cons. A comparative analysis of these styles demonstrates their influence on developing a motivated staff, team building, and coping with acute hotel environments. There are two significant distinctive types of leadership as they operate in hotels and restaurants including the transformational leadership style and democratic leadership style each having its unique pros and cons. A comparative analysis of these styles demonstrates their influence on developing a motivated staff, team building, and coping with acute hotel environments.
Components characterize transformational leadership as; the provision of a vision to the workers. This leadership style has the advantage of ensuring that the workforce is motivated since every individual’s work is aligned with the overall organizational goals. For instance, in a hotel chain, the general manager who has a vision that good service delivery is a core value of the hotel will motivate the working team and make them feel proud to work for that company. According to this, morale rises and people exert extra effort towards the discharge of their responsibilities. This style also encourages personal development which results in increased employee morale and organizational loyalty. However, it only works well when motivation is commanded from the leader to the team continuously. In simple, during holidays or any busy season in a hotel, there may not be enough time for anyone to boost this feeling hence disengaging or becoming bored working.
Democratic leadership on the other hand actively involves the members of the team in the decision-making process as well as ensuring that they feel like they own some part of the change process. This promotes diversity brings cohesion within the team and makes employees feel appreciated. However, in using the democratic approach, decision-making is very slow thus inconveniencing in areas where a quick decision is required such as a hotel where guests may call for services at any one time (Cherry, 2024). Finally, some employees are likely to have reservations or reluctance to engage in decision making thus making the style less effective.
Therefore, both, transformational and democratic leadership have advantages and drawbacks to provide in the hospitality industry. Whereas transformational leadership may be more effective for enlisting people into large-scale change initiatives and improving sustained commitment, it may be powerless in fostering team cohesiveness where democratic leadership would succeed. Leaders have to consider teams’ requirements and organizations’ operations to decide which approach fits best to maximize the team results and employees’ contentment.
Integrated, both transformational and democratic leadership interventions are especially essential for the hotel management team and the quality of the guests. Transformational leadership that is Vision-based has been known to be more suitable in organisations where employee motivation is key owing to the high levels of standards expected in luxury hotels. A good example is the Ritz Carlton where the leadership is keen on promoting a customers’ first organizational culture. Leaders empower the workers to decide on things on their own stating that guests who have a concern should be attended to immediately without involving the managers. This empowerment fits with transformational leadership in that agendas involve commitments of each subordinate with his or her assigned responsibilities concerning a greater cause or goal (Jhon, 2021). Bass and Avolio, (1994) show that the motivation of employees to perform changes with transformational leadership is higher in job satisfaction because it promotes intrinsic motivation which is critical in hospitality jobs that involve emotional labour and customer service orientation.
On the other hand, Democratic leadership is more effective in an organization where teamwork and people involvement is paramount. In mid-scale hotel chains, it can be considered that the application of the democratic style of leadership is more appropriate because it requests constant input from the team in a very competitive and tactical environment. For example, Marriott International's organization sometimes includes features of democratic leadership, as its employees make important decisions. At various directed staff meetings such as cross-functional team meetings, employees are expected to share their thoughts on how the overall service delivery or organizational operations may be enhanced (Cherry, 2024). A study by Maqbool et al, (2023) confirms this argument by arguing that the availability of democracy in leadership leads to improved morale among members because everyone must take. In a hospitality context, this results in better service provision since the employees are valued and hence motivated to solve problems collectively.
Various styles of leadership may have significant impacts on the teams’ effectiveness and the degree of satisfied employees especially where the operational context within the hospitality sector is volatile. Knowledge of these styles facilitates the ability of organizations to manage their leadership processes to boost the level of performance and/or satisfaction among their employees.
One such model is transformational leadership where the leader has a fundamental skill of influencing employees towards vision. The leaders using this style involve subordinates in organizations’ activities hence creating commitment. For instance, the Ritz-Carlton hotel franchise where leaders constantly give their staff the authority to act and solve problems that may inconvenience its guests. Such an engagement corresponds with Bass and Avolio’s, (2006) transformational leadership theory which prescribes such engagement as resulting in higher job satisfaction and performance. Employees who are inspired and feel valued will not only perform their duties diligently but also contribute to other positive developments in that working party for it is effective. This type of motivation used in times of transformational leadership may lead to stress and burnout as many leaders set the bar high during the busy season without providing adequate support. Kelloway et al, (2000) have pointed out that though it enhances commitments, it contributes to pressure and less morale if well-mannered in hospitality where people work by immersing a lot of emotion.
On the other hand, the democratic leadership style which encourages collective decision-making because it empowers employees makes the staff satisfied because they will feel that they are valuable in the organization. For instance, at Marriott International, all employees are welcome to come up with ideas for service delivery as well as methods of operation Qadri et al, (2017). According to Ake, (2021), the promotion of a democratic process in leadership an important to boost team dynamics by embracing diversity hence making it important in conditions where services require consistent creation and innovation.
However, democratic leadership can have a negative influence on team performance in situations where fast decision-making is necessary. In hospitality there are times when plenty of guests are booked, or during any crisis, the consensus model may take more time to make certain decisions affecting guests’ satisfaction.
They hinder team effectiveness of democratic leadership during busy or crises where quick decisions have to be made. In hospitality, the use of JIQ where the consensus has to be reached before responding may even delay important replies to complaints from guests, causing frustration on the part of both employees and guests. This is to mean that, leadership should be fluid and adapt to the situation to make sure it is in harmony with the time requirements while at the same time recognizing employee contribution where possible.
In conclusion, it is necessary to assess the impacts of different leadership styles within the hospitality industry that affect the team and its employee’s satisfaction. Although transformational leadership can change the organisational culture, and foster commitment through encouragement, it may cause stress when expectations are not accompanied by adequate encouragement. In contrast, democratic leadership in the organization takes time to involve everyone, boosting morale but is not efficient when the issue is sensitive in that it takes a lot of time to come up with solutions. Hence, a great strategy of leadership for an effective hospitality organization is to show consistency in the use of leadership styles that must be able to respond adequately to the operations and human relations in such an organization to foster positive interaction and satisfaction in the workplace and also deliver outstanding guest satisfaction.
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