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[bookmark: _cpy6t0ndut3o]Defining a complex problem in the workplace, including its scope and impact
Training is often provided within the workplace to increase awareness regarding job roles among employee organisations, therefore, focusing on the implementation of effective training sessions in running a successful business to ensure that the staff members can perform their activities efficiently. Understanding the value of training, therefore, adds to the organisation by improving overall business functionality in facilitating the employees with the right direction for the accomplishment of common goals (Araújo and Pestana, 2017). Understanding the value of training, it is important for the organisations to retain a safe working environment that will help in strengthening business functionalities by achieving objectives.
[bookmark: _h17djvkm0k5o]Negative impacts on the productivity of the organisation
1. Weak training within the workplace lowers employee retention rates. Employees who do not change properly run into serious problems, introducing low quality work. Apart from that, less knowledge and poor training lead to an overall lower level of performance outcomes.
2. Lack of training is therefore considered as a complex problem that organisations are facing, impacting overall business functionalities. Due to improper training, deadlines are not made, and high-quality work is not produced (Olsen et al., 2017). Apart from that, lack of training leads to wastage of time, increases frustration and unhappy employees.
3. Lowering productivity and profitability, untrained workers make mistakes that degrade business efficiency. Therefore, it can be stated that lack of training results in the financial impact where the poor quality of work and careless mistakes can influence business functioning by providing poor service quality to customers. In addition to that, the impact of the complex challenge with an organisation also increases staff management problems, as employee turnover rates are more frequent. Reflecting upon the scopes to overcome the challenge, organisations should focus on the implementation of strategies that will help them in conducting effective training sessions among employees to increase knowledge and awareness regarding job roles (Garg, 2017).
 Overcoming the challenges, companies should also improve their Human Resource department’s management system by providing efficient training sessions to employees in business operations.
[bookmark: _jzjarkm58rem]Analysing information on the identified problems to help inform the decision-making process
Providing improper training can affect the business productivity, safety, upcoming projects and plans, but also their reputation on the market. Since weak training leads to waste of time money, but also it might increase the frustration among employees, it is important for organisations to focus on the measures that will help them in increasing productivity by facilitating employees with effective training. Training not only boosts the feeling of being valued, but also helps in enhancing commitment towards work by accomplishing business goals (Wu et al., 2017). Therefore, it is essential for organisations to provide training and development sessions that will improve positive attitudes in the workplace, resulting in profit orientation.
Untrained employees, therefore, impact the overall decision-making process of business as they are unable to take part in any e-business activity. Apart from that, untrained workers are unable to boost productivity, which influences the overall company culture by increasing the level of conflicts. Lack of training increases employee turnover rates those affect the effective decision-making of companies resulting in the overall degradation of operations (Petrie et al., 2018). Therefore, exploring the importance of training and development sessions it is important for organisations to strengthen their Human Resource Department that will help in hiring effective employees based on only qualification and not on gender, background, religion, and caste.
Providing effective training sessions to the organisations can improve company culture by boosting employee productivity and reducing employee turnover rates. In addition to that, the training and development session should also focus on the effective influence of employee performance with higher job satisfaction and commitment resulting in the retention of workforce engagement in benefiting overall business functionality (Smith and Gayles, 2018). Further, proper training will help in reducing equipment breakdown and will create a committed workforce within the organisation in improving business functional attributes.
[bookmark: _in7q9657zsz]Purpose of the range of alternative solutions to the problem
With the introduction of effective training and development programs, organisations will be able to offer opportunities to employees in improving their skills resulting in the overall increment of business productivity. Training not only strengthens work performance but also encourages workplace productivity-improving business efficiency. Coaching, mentoring and leadership training sessions are a few options that can be undertaken by organisations to create employee value within the workplace. Employee training and development programs are therefore associated with the ideas to improve job performance by improving overall business functionalities (Forsgren and Byström, 2018). Management training, mentoring programs, sales training, apprenticeship, new employee training are the few training sessions that are provided to the employees. The range of alternative solutions to the problem therefore includes-
[bookmark: _5uz0yr16dzgj]Training for new responsibilities
Accessing a skilled workforce is important for organisations to provide employees with the training of new responsibilities that will help the companies in improving their business functionalities. With the help of training and development programs, organisations should make their employees learn about their current roles and introduce them to effective leadership and software skills. Therefore, trainees will be able to progress towards higher-level roles that will help them in facilitating the growth and development of business organisations.
[bookmark: _sja6auifd7f5]Learning about industrial and technological updates
With the help of employee training and development programs, organisations will be able to focus on the measures of safety, ethics, and quality standards to educate employees regarding technological updates (Michalos et al., 2018). Preparing staff members to learn about cyber security threats, organizations should reflect upon the better outcomes of attributes that will help them in reflecting upon the standards of training sessions to learn about industrial surroundings and technological updation. Therefore, learning about industrial and technological updates will help the companies to strengthen their employee base by providing them with effective training sessions in minimising employee turnover rates.
[bookmark: _eorwn8is0k8]Adapting to remote working facilities
Reflecting upon the pandemic situation of covid-19 it is important for organisations to provide training to employees regarding the adaptation of remote working facilities. The training and development program should therefore emphasize the addition of processes and transition with the implementation of new tools and resources to help the employees in adapting to the new environment of work (Goetzel et al., 2018). This particular training session will therefore focus on the accomplishment of goals by strengthening business functionalities, reflecting upon the continuous growth and development of organisational outcomes.
With the help of training and development programs, organisations will be able to develop soft skills that will help in building strength by addressing deficiencies of performance reviews. Focusing on the improvement of employee performance, training and development programs should also discover the areas that will utilise educational opportunities and support to strengthen and business functionalities.
[bookmark: _n5rxfmaz2rc]
[bookmark: _p4z2oekyxkv]Utilising decision-making techniques to evaluate the range of solutions and identifying the most appropriate option
A fishbone diagram is considered as a cause-and-effect tool that illustrates the process of decision-making in facilitating organisations to improve business productivity determining the cause of underlying problems fishbone diagram helps in implementing solutions of potential variables to overcome the problem (Angouri, 2018).

With the help of this tool, organisations have been able to identify the problem that is lack of training as well as the cause-and-effect relationship with the under and problems. Reflecting upon the cause of and trained workforce within the organisation, the framework helps in determining solutions that help in the overall improvement of business functions.
The main cause of lack of training within organisations is associated with workforce resistance ineffective training methods, lack of employee engagement for feedback systems and others. Reflecting upon the effect of an untrained workforce within the workplace resulting in the degradation of business outcomes, a fishbone diagram helps in the determination of solutions to overcome the problem (Wall et al., 2017). Companies must focus on the development of ideas to train the workplace with new responsibilities, industrial, technological updates as well as the adoption of remote working facilities to overcome the challenges of the complex solution.
[bookmark: _lectuld5aok9]Developing a plan for implementing the solution
With the development of a plan for implementing the solution, organisations will be able to improve their business function by strengthening outcomes.










	Assessment
	Concept
	Designing
	Development
	Deliver

	Fishbone diagram
	Evaluating cause and effect of the complex problem of lack of training within the workplace
	Updating transition plans with a review of the fishbone model
	Developing methods and evaluating the surrounding environment to formulate strategies in strengthening employee engagement
	Development of policies and procedures to focus on the delivery of ideas in strengthening organisational outcomes.

	Feedback and feedforward system
	Focusing on the involvement of managers and leaders to provide feedback and feedforward to employees
	Implementation of ideas to reflect upon future-oriented goals in strengthening training systems
	Developing ideas and components related to the execution
	


Communicating the plan to the stakeholders
The managers and leaders will be communicated regarding the implementation of the plan of fishbone technique and feedback and feedforward system within the organisation. With this approach, the leaders will be able to focus on the consideration of the democratic leadership style in appreciating and acknowledging the opinions of every employee. Focusing on the utility of options of email organisations can communicate the plan to stakeholders apart from that meeting can be conducted that will help in communicating the overall plan to the stakeholder regarding the implementation of fishbone diagram and feedback and feedforward system within the organisation.
 
	Person
	Frequency
	Source

	Manager
	Daily
	Email and meetings

	Supervisor
	Weekly
	Emails

	Leader
	Twice in one week
	Emails

	Employees
	Once in two weeks
	Meetings


Table 2: Communication plan
[bookmark: _dan03rxmkxq0]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution
Organisations should focus on the conduction of executive and management meetings that will help them in monitoring and reviewing techniques to ensure the successful implementation of fishbone diagrams within the system. The meetings will discuss the key findings and project summary that will help in the detailing of organisational performance and assessments (Pučko et al., 2018). The weekly meeting will also identify the program goals in implementing Training and Development programs within the system to train employees with knowledge regarding getting job roles. Further creating an analysis plan and reporting to higher authorities, organisations will be able to monitor the successful implementation of the fishbone technique and will be able to improve business performance by providing training to employees.
[bookmark: _8l833ngevwjn]
[bookmark: _m070pni6cxgt]Conclusion
From the above report, it can be concluded that both problems solving and decision-making processes actively participate in facilitating leaders, managers, and higher authorities of organisations to solve business problems. With the help of excellent decision-making skills, organisations can solve problems by identifying potential solutions and determining the best-fit absolution for problems and taking steps to activate the chosen solutions. Reflecting upon the importance of problem-solving and decision-making processes within the organisation, the above report has provided a brief overview of the complex problem of job dissatisfaction and lack of training with a workplace those results in the degradation of business functions. While with the help of PESTEL analysis, macro-environmental factors contributing towards the complex problem of job dissatisfaction has been provided, a brief discussion on the fishbone diagram technique has been discussed as an alternative solution to the problem of improper training. Reflecting upon the importance of problem solving and decision-making approaches this particular report has aimed to focus on the significant contribution of both decision making and problem-solving skills in managing organisational activities.
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