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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:
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2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities
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Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Upon reflection of my tutorship and adapting to my role as a Constable. I have learnt a lot about myself and what is expected of me in order to be able to carry out my job role to the best of my abilities and to maximise my skill set. I have learnt the importance of developing coping strategies for dealing with resilience and stress within my role. 
The ability to cope with the ups and downs of my role and bounce back from challenges can be applied to every aspect of being a constable. This can range from having the ability to manage a tough work load to dealing with frustrating situations, pressures and conflicts. I feel that the greater resilience I have the better I am able to cope with stressful situations as they arise.
In becoming increasingly resilient during my tutorship I have experienced many invaluable skills. As a result I have become more flexible, better able to adapt to new and different, situations, learn from experience and be much more optimistic. 
I have learnt to detach myself from situations where I feel stressed. Instead I take time to reflect, assess the situation and deal with it using a more objective approach. I have also learnt to deal with setbacks in a positive, constructive manner. This has boosted my confidence, minimised stress and helped me become resilient. 
An example of how I have used this strategy is feeling deflated when I cannot help during Situations or events that put pressure on me or at times where I have lots to do and think about, or don’t have much control over what happens. I have learnt to control my reactions to being placed under pressure and deal with the feeling I get when the demands placed on me have been difficult to cope with. 
Upon reflection, I find that good time management and prioritising my work load has been a good coping strategy to help to reduce stress. One way in which I deal with obstacles is by detaching myself from the situation, assessing and recognising that although I could not control the circumstances, I can control how I respond to those situations. I am able to better recognise my strengths as well as my weaknesses using this strategy. The most important strategy to developing resilience has been to keep working towards it, maintaining that effort long term. 
Reflecting on my relationship with my colleagues as a constable and during my tutorship, I have built a strong support network with my team and supervisors. Joining a new team and learning the organisational culture has allowed me to develop my interpersonal skills and gain new perspectives. I am able to reach out for support when I need it and also provide that support to my team. This has enabled me to manage my work related stress and challenges. upon reflection, this has had a positive impact in how I communicate and interact with my colleagues as part of my role.
In staying happy and healthy, I have learnt to deal with stress at work. Reflecting upon my tutorship I have learnt the importance of minimising stress whilst adapting to my role as a constable. It is important to establish a good work and life balance, I have found that hectic shift patterns combined with a demanding work load has at times been the source of work related stress. 
I have implemented some strategies to help myself to manage this stress. I have created boundaries; such as switching my mind off from my Work when I am at home, shifting my focus, enjoying doing my hobbies and reconnecting with the world outside of work. I find that spending time with family and friends has had a positive effect on my physical and mental health. As a result of taking time out to recharge, including taking regular breaks during work time I feel that I am better able to focus and perform well in my role as a constable and able to minimise my stress levels. 

Word count 
678
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Task 2 

I was a singled crewed officer on patrol in the barged area. I received an emergency call informing me that a female was found by her friends with a jumper tied around her neck, and she was about to jump off a wall. The female had tried to commit suicide. No further details were given.
Upon arrival at the location, the female was now back up on the wall, she was crying and pushing a friend away.
I contacted out force control room to request and ambulance and a further police unit to attend the location.
By using the THRIVE approach, I identified the female to be at immediate risk and required urgent intervention. Her personal factor, such as her possible mental illness, along with the situation factor of standing on the wall with a jumper tied around her neck placed the female at a high risk of significant harm.
I told the friend to get off the wall and I would take over talking to the female, and for them to wait at the end of the path to direct officers to the exact location.
I climbed up onto the wall and slowly approached the female, I identified myself by using my first name, I told her that she hadn’t done anything wrong, and that I was there to help her. I told the female I had a sore throat, so it would help me If could get closer to talk to her. The female agreed, and I was able to get within an arms distance of her, I was now standing on the opposite side of the railings to the female, he she did try to jump, I could quickly grab hold of her, but at this moment in time, I was engaging successfully with her, and wanted to gain further trust so that she would come away from the wall voluntarily.
I would ask open questions such as “what has happened today?” to allow the female to include more information in her reply. Using open questions that beginning with “what”, or “how” invites a more detailed response from the female. I would not interrupt the female, and leave plenty of time in-between questions for a further reply. 
 Active listening is a major part of effective communication, when the female replied to my question, I would say words such as “I understand” and I would nod my head to show that I was listening and understanding what she was telling me.
I tried to make as much eye contact as possible, but because I was standing behind her, this was quite difficult to achieve.
If the reply to my question was vague, I would then fellow up with a probing question such us “Can you tell me more about...”  to gain further information.
The female stated during the conversation that she was sexually assaulted a year ago and a close friend had also recently committed suicide.
I was extremely careful was asking questions about how the female was feeling, I did not want her to have an outburst of emotion which may lead to her wanting to jump.
I identified that due to the female being in a public place, and that I have seen her in the process of trying to harm herself, I could exercise my power and detain her under section 136 of the mental health act for mental health assessment.
I decided to sit the female in the back of a police vehicle, and I allowed one friend to sit and comfort her.
I identified the female to be vulnerable, A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation
I contacted the Approved mental health practitioner who is stationed in our force control room. They conducted a check on the mental health service providers in the Gwent area and they confirmed the female was not currently open to any services, but attended a GP’s appointment approximately 6 months ago with signs of depression. The AHMP informed me that detaining the female under Section 136 would be acceptable in these circumstances, or the female could attend for a voluntary mental health assessment. The AHMP advised that the final decision would have to be made by myself.
I spoke to the female and slowly explained the situation to her, she had now calmed down significantly, but was still quite upset. The female admitted she needs help, she understood then I could not let her just go home due to her earlier extreme behaviour and she agreed to attend for a voluntary assessment. I reassured her that I would be with her along the way until we get to the hospital, and that her friend could stay with her up until the assessment. 

I contacted St caodcks mental health unit and relayed the circumstances to them, they arranged a mental health assessment for the female in one hours’ time.
We were currently eighth in the que for an ambulance to attend, I was not happy for the females friends to convey her on their own. I requested that the bronze commander in the force control assess the circumstances and authorise officers conveying the female with the assistance of her friends. Authorisation was granted and I conveyed the female to the mental health unit.
Upon arrival at the hospital, I was given the all clear to stand down by the hospital staff and they took over the care of the female.
I returned to the station to update the relevant NICHE occurrence and I submitted a public protection notification referral. This referral gets shared with partner agencies along as consent is shared. Even though the female attended for a mental health assessment, it is still our responsibility to submit the form to make partner agencies aware.

Gibbs Reflective Model
I will now use Gibbs reflective model to reflect on the incident.

Feelings 
As this call was my first experience of dealing with conflict with a suicidal person. I  was very anxious on route to the location, and I was aware further units were quite some distance away, so I would be dealing with this incident alone for some time. I kept thinking to myself what could go wrong when I arrive and how I would deal with it.  Once involved with the incident I quickly forgot about my feelings and concentrated on what I needed to do to safeguard the female.

Evaluation and analysis 
The incident was very challenging, the females behaviour changed several times during the incident. The female started off suicidal and extremely upset, by communicating with her and using open questions I gathered information and I understood why she was feeling the way she was. By the end of the incident I had built a rapport with the female and was able to chat and joke with her en route to the hospital 
Officers who attended the scene praised my performance and all said I did well when dealing with the situation and they had no issues when they knew I was attending 
Conclusion 
Upon reflection of the incident, I was very satisfied in how the situation planned out.  I quickly took charge of the scene and gave instructions to the females friends. I relayed the information to the control room and liaised with partner agencies to arrive to a safe conclusion.

Finally, a vulnerable female received the help that she needed, and I played a significant part in getting her that help, which is why I joined the police.

Word count 
1269












Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




Task 3
In this essay, I will explain how I played significant role during a suspect interview. I will be covering areas such as conducting investigations, interviewing suspects, communications skills, decision making and discretion. I will explain and reflect on my responsibilities when conducting interviews in accordance with the PEACE interview process.

Summary of the incident 
I was on patrol with my tutor constable and I received a report of an emergency call. The caller was a member of staff from a children’s care home. The caller stated that one of the children in their care, a fifteen-year-old female, was currently threatening members of staff with a broken glass bottle and requested police assistance.
I attended the location and spoke to staff, they informed me that the female had threatened them with a glass bottle and they felt in fear for their safety, both staff members were happy to provide a statement and attend court if needed. 
Due to the information received, I decided to arrest the female for section 3 Affray, and the reason for the arrest was to prevent any further injury.
The female was arrested by myself and conveyed to Ystrad mynach custody unit.
I advised staff that I would return to take the statements from the victims and to carry out further investigations such as house to house and CCTV enquiries. 
During the custody booking in process, the defendant requested a duty solicitor and this was arranged for the custody sergeant. 
I identified that the defender would need an appropriate adult during interview, I brought this to the attention of the custody sergeant and informed them that I would arrange this with the manager of the care home as he was not directly involved in this incident.
Due to the female being only 15 years old, it was requested that the solicitor and appropriate adult attend as soon as possible for the interview to take place, so that the female would spend as little amount of time in custody as possible 
Whilst being placed into a custody cell, the defendant refused to take off her trainers, and in the process, kicked a custody detention officer to the chest and kicked a police officer to the leg. The female was then further arrested for assault on an emergency services worker.
I requested that both officers complete and MG11 and attach it to the case file, I also requested the CCTV footage from outside the cell be burnt off prior to the interview.






Plan and prepare
I created my own written interview plan. I printed out a second copy for my colleague who would be assisting in the interview as my note taker, as I wanted them to know what questions I would be asking.
In my plan I included the definitions of all offences that had been committed, even though I knew the definitions myself, having them accessible would help in quickly creating further questions to put to the suspect. I identified topic area that I wanted to questions the suspect around, and I also prepared an extensive list of questions which would cover a no comment interview.
I pre-loaded the CCTV footage onto a laptop so it was ready to show the defendant during the interview.

Pre interview disclosure
I created MG6A Pre interview briefing disclosure form and printed off the front sheet of the custody record for the solicitor. I conducted the pre interviewing briefing in a quiet waiting area with the solicitor.
 I decided to disclose all evidence that I had gathered, that being the MG11 statements from the victims, CCTV footage of the assault on police, and their statements.
I advised the solicitor that the defendant would be eligible to be dealt with by the youth offending service is she admits to the offence.
Finally, the defendant had warning markers for making false allegations of sexual assault against males, I advised the solicitor to have the appropriate adult present at the consultation and officers would wait outside the room.

Interview
My 
I filled out all the relevant details needed for the CODES video interviewing computer.
I started off the interviewing by explaining to the defendant that they were her because they had been arrested under section 3 of the public order act for affray.
I cautioned the defendant using the now caution, and I then asked them if the understood what the caution meant. The defendant wasn’t exactly sure, so I explained that the first part of the caution is quite simple; you have the right to remain silent or refuse to answer any of our questions.
The second part dictates that if you exercise your right of silence or if you change any of your answers at any later court trial and you then rely on those changed answers in your defence, then the court may be less willing to believe you. The last part is also quite simple, this interview is being both audio and visually recorded, so the content of this interview may be played in court at any subsequent trial.
I checked with the defendant, appropriate adult and solicitor to whether there was any welfare issues or reason to why the interview shouldn’t take place.
I also asked the solicitor to explain their role to their client and asked if they had enough time with their client prior to the interview taken place.
I advised with the appropriate adult that they were present to help facilitate communication between the police and the subject and to ensure that the interview is being conducted fairly and they were not allowed to answer any questions on behalf of the person being interviewed. 
Finally I asked the defendant to confirm there were no other persons present in the room and asked if she was ready to commence the interview.
My first question was “Tell me what you know about the incident with the glass bottle?”
The defendant gave me her free narrative of her account in regards to the incident.
During the free narrative I made notes and I identified topic areas where I wanted to question the defendant further.
I then explained to the defendant that I would be reading out extract from the statements of the witnesses. I challenged the defendant on these extracts, and the defendant began to become aggressive.
I then produced exhibit SJL/01, which was CCTV outside of the cell where the assault on emergency services work took place. 
I asked probing questions around the CCTV and the defendant confirmed that the person in the footage was her, and she admitted due assaulting the officers.
 Finally, summarised everything that the defendant said during the interview, I checked with her to see if that was correct and asked if it was anything else she would like to add
For the benefit of the recording I gave the time and date that the interview was being concluded.
Once the interview had concluded, I asked the defendant to remain seated so I could explain to her the next steps.  I advised that we would now have to speak with the custody sergeant and I would relay to him what was said during the interview, then based on the evidence gathered, and what you have said during interview, and decision would be made to charge, release under investigation or no further action being taken. Because the defendant was under 18 years of age, they would need the custody desk to themselves, away from other prisoners, so there may be a short waiting period.

I relayed all the information to the custody sergeant and a the decision was made to refer the defendant to the youth offending service for the assault on emergency services worker, and no further action would be taken in regards to the section 3 Affray due to lack of evidence.

Gibbs Reflective Model
I will now use Gibbs reflective model to reflect on the suspect interview.

Feelings 
As this call was my first experience of dealing with conflict, I was very nervous on route to the address. Once involved with the incident I quickly forgot about my feelings and concentrated on what I needed to do.

Evaluation and analysis 
The interview was challenging, the defendants behaviour changed several times during the interview. The defendant started off arrogant, then became quite aggressive and started to swear when I read out the witness statements. Towards the end of the interview the female became upset and started to cry, which lead to the interview being halted for a few minutes.
During the free narrative I quickly identified the topics I wanted to ask further questions around.
My tutor stated I did everything as I’ve been taught, my notes were clear, my questions were in depth and covered all the points to prove, and when the defendant became aggressive and upset, I was professional in the way I dealt with her.

Conclusion 
This was my final suspect interview that I was involved with during my twelve week tutorship. I received no help during my planning and preparation and completed everything by myself. 
I was very satisfied in how the interview went, and I understood that there was a lack of evidence in regards to the affray. I did not let this get me down and was pleased that she was charged with the assault on emergency services worker.

Word count 1555











Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:





Task 4

In this essay, I will explain how I played significant role when dealing with a vulnerable person. I will be covering areas such as problem solving, evidence based policing, understanding the role of a police constable, policing the communities, decision making and discretion. 

Summary of circumstances
The police had been receiving reports of anti-social behaviour, drug dealing, and on several occasions, violence, outside the towns Hub, which is library and council offices. 
The building had recently been refurbished, and a roof added to the outside entrance to the building, this gave the youths shelter, and still within the reach of the free Wi-Fi from inside the Hub. Benches had also been placed outside the Hub, which only seemed to be used by the youths as palace to gather.
Inside the Hub was a highly refurbished library with several computers that the youths could access. The Hub was also an office for many other council departments housing many staff dealing with customers, along with a charity run café.
The youth club was next door to the building, which was only open on Tuesdays and Thursday between 17:00 and 20:00 hours.
A small shop and fish and chip shop was opposite the hub. The police received numerous complaints from the shop owners in regards to the group of youths hanging around outside and intimidating potential customers. The owners were concerned because this was having a detrimental effect on their trade.
Over the three months since the Hub opened, the calls seemed to be escalating from low level Anti-social behaviour calls such as noise, littering and rowdy youths and escalated to drug dealing, public order offences and assault on members of staff.

I decided I would use the OSARA problem solving model along with the problem analysis triangle to deal with the issue.
The OSARA model is a 5 stage process consisting of: 
-          Objective
The objective was to reduce calls to police by 25% over the following three month, and to increase public confidence in the police. This would be measured by conducting surveys at the end of the project with members of the public, shop owners and staff members of the hub.
-       Scanning
I would check the police systems on a daily basis and would review all reported calls to the hub for any patterns and trends. From this statistical information, I identified what days and what time the incidents were occurring, and noticed a trend that the incidents were increasing on the run up to Halloween.
-          Analysis
I needed to collect further information on the main offenders, the location, and impact that the incidents were having on the local community.
I was able to gather this information by using police systems, requested that local PCSO’s carry out random surveys at the location and to speak to members of the public whilst carrying out their regular duties, as well as placing a survey on social media.
I also contacted the council anti-social behaviour teams to ascertain what complaints they had received in regards to the project.
-          Response
I am aware of the Broken Window theory and that the theory states that visible signs of disorder such as graffiti, broken windows, and general lack of upkeep in an environment can encourage further disorder leading to more serious crimes. The local shops had reported a drop in customers due to the gangs of youths, and one shop owner in particular was so concerned that he may have to close the shop altogether. 
At first I looked at short term solutions and what could be done with minimal resources and cost. I identified that we could add the area to the patrol diary, this is a system that is viewed during a shifts briefing and informs officers of the problems, the persons that is causing the problems, and a section where the officers can update to let others know what they have done in terms of patrols, stop searches or any other related incidents. The Hub was along the same road as the police station, there was no reason why officers could not patrol the area or update the patrol diary.
The local Neighbourhood policing team were also made aware of the situation, and asked if Police community support officers could conduct regular hi visibility patrols in the area to identify those involved, as well as linking in with the hub and youth club.
I contacted the local councillor who was already aware of the anti-social behaviour, due to the issue being a hot topic at recent partnership and community together (PACT) meetings. I discussed with him the problems, and the options of getting bins, more lighting and CCTV installed, and possibly getting the benches removed and the WIFI turned off once the Hub had closed. The council arranged for the street cleansing team to visit the area every day to quickly remove any litter and graffiti. It was also advised that due to financial reasons, it was unlikely that any further lighting, or CCTV would be installed, but getting a few more bins for the litter was more likely.  I contacted the council head officer in regards to the WIFI, and was advised they were unable to turn off the WIFI when the hub was closed.
I also got in touch with the council’s Anti-social behaviour team, which consist of housing officers and community safety wardens. I discussed with them the known offenders, and arranged joint visits with the neighbourhood team, as if the parents of the youths involved were council tenants, the behaviour of children could affect their tenancy agreement, which could ultimately lead to an eviction. The community safety wardens would also be carrying out patrols in addition to their mobile CCTV camera van.
Finally I spoke with the staff of the youth club, I arranged for local officers to visit the youth club to engage with the youths, and the staff would also help identify the youths causing the problems and share any relevant information and intelligence.

A number of youths were identified as the main offenders from CCTV footage and accounts from witnesses.
I aimed to progress the youths who were being involved in the incidents down the Anti-social behaviour five stage anti-social behaviour route.
Stage 1: A letter is sent out to the parents of the youths informing them that their child has been actively involved in anti-social behaviour.
Stage 2: A home visit is organised with the police and a partner agency, such as council housing or Anti-social behaviour officer.
Stage 3: The parents and youth are invited to a meeting at the police station. Agencies involved in the meeting include, the police, council housing or anti-social behaviour officers and youth offending workers. During the meeting all incidents of anti-social behaviour are discussed with the parents and child. The consequences of their actions and what can happened next are clearly explained.
Stage 4: An acceptable behaviour contact (ABC) is drawn up and signed by the parent and child. The contract is an agreement between the police and child involved and can include a number of conditions that must be met, such as not associating with certain people, or loitering in specific area. The child would also have to agree to work with a designated youth worker.
Stage 5: Criminal Behaviour Order (CBO) CBO’s are usually issues at a Magistrates court. Applications are be made by the police or local council. The minimum duration is two years.  A CBO can restrict a person from being in a specific area; associating with named persons; and, being on the streets during certain times of the day and night. If the prohibitions of the CBO are broken, this will be deemed to be a breach of the Order. 

In regards to the low level crimes that were being committed, such as criminal damage, common assault and public order, if applicable, we were looking to progress the offenders down the restorative justice route.
Restorative justice is an approach to trying to deal with the harm caused by crime and other conflicts. It involves bringing together victims and offenders to help find answers to why they committed the crime and to help the offender to realise the effect the crime is having on the victim. It can also reduce the frequency of reoffending.

With the help of the local station enquiry officer, who had link with Cardiff city football club, we organised a weekly training session on the local AstroTurf pitch. I linked in with the local high school who allowed us to use the site for free under the condition that the site was kept tidy.
We identified a number of youths who were involved in the ASB, along with a number of well-behaved youths in the area.
It was agreed by Cardiff city that we could submit a team to play a football tournament at the Cardiff city stadium and their parents could attend. 
We informed the youths that any involvement in Anti-social behaviour would result in immediate exclusion from the programme. The sessions were well attended and on one occasion two professional footballers from the club came to the training session to help. The project was that successful that another session was set up. This meant four of the five weekdays were scheduled with football sessions and the youth club. 
By the end of the project a team from the sessions were submitted to the tournament and only one child was excluded from the programme due to continuing to be involved in anti-social behaviour. 

-          Assessment
At the end of the three month project I realised how important it was to evaluate how success the operation has been. I wanted all those involved in the project to be recognised for their individual efforts in assisting in the project.
As I deemed the operation to be a success due to over achieving the percentage of calls decreased to police, and a substantial rise in public confidence I wanted to make sure the information was shared with other local neighbourhood policing teams so that they could use the project for their own issues.
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