LCBB6004- Strategic Management and Sustainability Weekly Schedule
Module Aims: 
· To enable students focus on the techniques involved in the formation and implementation of a strategy within an organisation. 
· To provide an understanding of the nature of strategic analysis, strategy formulation and its implementation.
Learning Outcomes: 
Upon the successful completion of this module, the student should be able to: 
· examine the relationship between the external context of an organisation and its internal context, and how these impact on its strategies;
· critically evaluate the competitive and development strategies of an organisation in the context of contemporary strategic management issues; 
· analyse the factors that must be considered by an organisation in the implementation of a strategy.
Weekly Schedule
	Week
	Session 1
	Session 2

	Timetabling week 1

Introduction to Strategic Management
	Introduction to Strategic Management and Sustainability
Topics: Module aim, learning outcomes, assessment overview
Activity: Discussion on the relevance of strategic management in today’s business environment

	Foundations of Strategic Management
Topics: Concept of strategy, strategic intent
Activity: Case study analysis on strategic decision-making


	Timetabling week 2 

Analysing the External Environment

	Macro-Environment Analysis
Topics: Understanding PESTEL factors
Activity: PESTEL analysis of a multinational corporation

	Industry and Sector Analysis
Topics: Porter’s Five Forces
Activity: Five Forces analysis of the chosen industry


	Timetabling week 3

Internal Analysis and Strategic Capability
	Resources and Capabilities
Topics: RBV, VRIO, core competencies
Activity: Group task to evaluate a company’s resources and capabilities
	The Role of Value Chains
Topics: Porter’s Value Chain Analysis
Activity: Mapping the value chain of a leading technology firm


	Timetabling week 4 

Strategy Formulation


	Business-Level Strategies
Topics: Generic strategies – Cost Leadership, Differentiation, and Focus
Activity: Discussion on strategic positioning of well-known brands

	Corporate-Level Strategies
Topics: Diversification, mergers and acquisitions
Activity: Analysing the strategic moves of a conglomerate


	Timetabling week 5

Strategy Implementation
	Macroeconomics 
Implementing Strategy
Topics: Organizational structures and change management
Activity: Simulation game on strategic implementation

	Strategic Control and Evaluation
Topics: Balanced Scorecard and other performance measurement tools
Activity: Developing a Balanced Scorecard for a hypothetical organisation


	Timetabling week 6 

Business Strategy and Sustainability
	Integrating Sustainability in Strategy
Topics: Sustainability models, the role of CSR in strategic management
Activity: Evaluating CSR activities of global firms

	Strategic Issues in Sustainability
Topics: Environmental, social, and governance (ESG) factors
Activity: Group presentations on sustainability reporting of selected companies


	Timetabling  week 7  

Contemporary Issues in Strategic Management
	Innovation and Strategy
Topics: Linking innovation to strategic management
Activity: Case studies on innovative strategies in traditional industries

	Global Strategies and the International Context
Topics: Globalisation and its impact on strategy
Activity: Discussion on strategic challenges faced by multinational corporations


	CW1 submission deadline is at the end of Week 7. Please refer to the assignment brief and assessment schedule for deadline and submission details.

	Timetabling 
Week 8

Ethics in Strategic Management
	Understanding the Role of Ethics in Shaping Business Strategy
Topics:
· Definitions of ethics and CSR in strategic management.
· Impact of ethics on business strategy.
· Philosophies of ethics: Deontological ethics, utilitarianism, and virtue ethics.
Activities:
· Presentation and discussion on how ethical principles guide business decisions.
· Case study analysis on ethical dilemmas faced by businesses.

	Group Case Studies in Ethics
· Examination of ethical dilemmas through case studies of Facebook, Volkswagen, Apple, and other companies.  

	Timetabling
week 9 

Strategic Sustainability

	Strategic Sustainability
Topics:
· Analysing the Green Strategy Environment.
· Understanding the Triple Bottom Line (TBL) Approach.
Activities:
· Analysis of a case study on IKEA’s sustainability strategy focusing on TBL components.
	Group Case Studies in Sustainability and CSR
Detailed examination of sustainability strategies through case studies including Patagonia, Coca-Cola, and Unilever.

	Timetabling
week 10

Mock Tests

	Revision
	Mock Test

	Timetabling weeks 11-12

Exam preparation period

	Please refer to the exam schedule shared by the London Assessments to locate the exam dates
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