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[bookmark: _Toc161525779]  Induction  
Critical thinking is essential skill that is valued highly in professional and academic world. It involves analysing actively and assessing information to make good decision and reasoned judgements and determine good decisions. (Karbalaei, 2012) One of the essential components of critical thinking is how to start the process of the induction which is most important part that plays a significant role in adapting this necessary skill. Critical thinking is a problem-solving tool that helps to make decisions and solve problems it gives the ability to prioritize on the decision-making process. (Cherry, 2023) 



[bookmark: _Toc161525780]What is critical thinking? 
Critical thinking is described as a concept that has expanded throughout the past 2,500 years. The word critical thinking starts from mid-20th century. (Criticalthinking.org, 2017). Critical thinking is a disciplined process to skilfully and actively conceptualizing, synthesizing, analysing, and evaluating the information that is given through experience, observation, reflection, communication, or reasoning. This serves as a guide that can form belief and taking evidence based on accuracy that has intellectual values, fairness, and good reasoning. Critical thinking requires examining the essential elements of the arguments presented in all forms of reasoning, including the purpose of the question or problem at hand by concepts, assumptions, or empirical basis which will help to leading to conclusions. (Ryan, 2022). Critical thinking is a problem-solving tool that is used in workplace and educational settings more over in daily environment. Critical thinking is a necessary skill that should be applied in a classroom setting in today’s rapid ever evolving world the ability to think critically is important to be applied in teaching as this will help students to regurgitate facts information in a sequence manner and plan. It enhances students’ ability to evaluate weighting the options hence making them better thinkers to justify facts, beliefs, Thoughts. Critical thinking can make students eager about things happening around them. (Eales-Reynolds et al., 2013) one way that is highly effective in the classroom is active learning. Receiving information rather than passively which can mislead to confusion. teacher can use activities to encourage student using problem-solving implementation, debates, discussions it will encourage students think critically using materials they are learning and apply them with knowledge. Furthermore, teacher should use another part to teaching critical thinking is challenge theories and search assumptions multiple perspectives on any given topic. This will help to practice and provide students to evaluate and analyse and ask questions hence then can justify differences in complex concepts (Morganelli, 2020) In addition to practicing active learning strategies teachers can enhance is Socratic method by asking probing questions to motivate and encourage deeper understanding to mind mapping and brainstorming will help students organize thoughts and ideas to gain a more understanding of a difficult concepts (Morganelli, 2020)
[bookmark: _Toc161525781]The person’s red model
Red model. Persons red model is widely recognized framework that empathise on problems solving and decision-making process that was developed by Dr Jane Person, this model presents a structured approach to analysing and addressing any complex issues. The use of Person red model can increase critical thinking skills, indorse analytical reasoning, and engagement in effective problem solving. In addition, persons red model underscores the importance of any situation by evaluating the consequences of the problem with a potential solution before making ultimate decision. (Author et al., 2000). Persons red model is separated in four key components: Evaluate, recognize, execute, and decide. The first step to use when using persons model for critical thinking is to recognize if there is an issue by finding what decision that needs to be made by understanding elements influencing it. This stage is important if not used appropriately can make understanding the factors difficult. It is crucial as it sets the foundation for the logical sequence in the decision-making process. (Disruptive Leadership Institute, n.d.)
Recognize assumptions. Is when something is considered truthful without any evidence. For example, when going to buy washing up liquid and it reads in bold this washing up liquid cuts burnt on grease and smells good and is fair value for money than buying it. In this situation believing something that is on a bottle of washing up liquid without any evidence. At this point it is important to question the assumption if it is a good washing up liquid? does it really cut grease, and is it really fair value? This is when understanding what is determined to be true by questioning the assumption that needs to be examined by viewing from numbers of points by facts and choice. (What is the RED Model of Critical Thinking? n.d.)   
Evaluate stage is when analysing information that requires independently assessing the potential outcome of each option based on their values, preference, and goals. When using the evaluate stage it involves weighing the pros and cons of the situation considering the potential benefit and risks that will come with each choice. Thoroughly individually can make decision that coordinating with values and objectives. Common mistakes can be made when confirmation bias that can put pressure on making a quick choice. (Wulandar, Baedhowi and Hindrayi,2024)  
Once all options have been assessed the decide stage starts this requires selecting the best course action as it is vital to consider both short- term and long-term implication of the decision and option that is chosen that best meets the individual’s needs. This is done using the help of the information gathered in the previous steps. The decide stage helps focus on the goal using a thoughtful and deliberate choice which increases achieving the correct method. (www.talentlens.com, n.d.)
 Draw conclusion is the final stage of persons red model is when desired goal is achieved which involves implementing the chosen decision and taking steps necessary to put into action it is vital to follow the decisions and monitor the progress to ensure that it is the desired result. This evaluation will give a logically consistent conclusion and clarifies the evidence used to come with the conclusion (Wulander, Baedhowi and Hindrayi, 2024) 
What is the red model used for.
Persons red model in critical thinking is used for students in school environments and universities all around the globe. Critical thinking is essential in education. It helps students identify a problem using the three steps in person’s red model. It effectively prepares students to come to a final decision by finding, evaluating outcomes by recognizing information to evaluate and decide which will be relevant to make more informed decisions. (Ongesa, Aunya and Odhiambo, 2020)

[bookmark: _Toc161525782]Systems thinking
What is System thinking? it is a concept that looks at the world. It is a method word on how things work systems. It is an approach that has a powerful understanding complicated systems and their interchange. Systems thinking has become advanced of over the years it has gained remarkable attention in all fields such as engineering, social media, health care, schools, government, communication. (Tooley, 2021) System thinking recognizes that systems are made up in different sections but interact with each other in a non-linear manner and dynamic. This draws an approach that emphasizes the importance looking at the greater picture and examine the elements in the complex system. (Tooley, 2021) one way to understand the principles of systems thinking is the recognition that systems are composed of interconnected sections that impact on each other. (Morganelli, 2020) This means if one part of the system change it gives a pattern effect all over the system. moreover, systems thinking understand the action evaluate, acknowledge, and respond to systems interchange view the plan as system question elements, relate the interactions with different components for the action, make a decision that will benefit the entire system. Heance system thinking is separate to one another but work together as a whole. System thinking has effect on each other that can help understand solve complex problems. (Richmond, 1992)
[bookmark: _Toc161525783] Socratic questions 
What are Socratic questions? Socratic questioning is a useful tool that has been around for centuries to motivate critical thinking and attract in meaningful dialogue. It has been used for   centuries. The Greek philosopher Socrates developed Socratic questioning. (Richard and Linda, 2007) He believed that when an assumption is made it has a deeper meaning by questioning this process involves practicing stimulating deep-thinking and asking proving questions and motivate deep reflection on challenging assumption and reveal underlying beliefs. (Richard and Linda, 2007) Socratic question is used in school environment for example questioning students using this tool e.g. what is the worst that can happen? Why has it happened? Is there an argument? (Richard and Linda, 2007) By asking these questions it can encourage students to critical thinking therefor it is questioning assumptions will help dig deeper to the problem and find a solution (Elder and Paul, 1998) Heance if a class teacher asked a student to read an article about covid and how it affected everything. Then asks the student to input a summary about it the article. At this point, the teacher then asks the importance of the matter of the topic. Thus leads the student to question regarding the article whether to change students’ opinion or views on the topic (Richard and Linda, 2007) using Socratic question in school setting can vastly improve students learning experiences by accommodating through a series of composed questions. Socratic questions can be intimidating or confrontational particularly when used in discussions or debates. Nevertheless, when engaged with respect and sensitivity this method can promote meaningful conversations and encourage to navigate the challenges in complex environments. It is necessary to acquire the skills to navigate the challenges in this everyday life that elevate intellectual growth and self-development (Elder and Paul, 1998)
[bookmark: _Toc161525784]Beliefs value attitudes and behaviours
Often Beliefs and values are viewed as one subject but in theory they are two different topics. Beliefs is something that is true to someone on the other hand value is significant to someone. For example, value is when giving importance to someone or something that they believe and to a degree value. Example of value are honesty, respect, integrity, accountability, dignity, compassion, these values come to aid to individuals influence what is undesirable or desirable to them. (Mishra, 2023) Values are different to each and one for example if for some they might value wealth for another they might value honesty. Value for wealth and honesty both can be implemented at the same time but for one that values wealth more can put wealth first and then honesty. Value reminds us to what is important in each of our lives it is an image of any person. (Mishra, 2023) values can change in different circumstances values is a core part as humans it is like a principle guideline to direct to what is worth in life making important decision (Mishra, 2023) Beliefs on the other hand is a subconscious that is thought that can be true without evidence or can’t always be provable. (Rakos et al., 2008) Belief can be religion, politics, social matter, or spiritual. Belief is something that is certain in some cases that belief if so complex that it can be so certain that some might depend their life on it. Belief is something that is outside of reason. Belief cannot always be aware of some of the beliefs that one can hold. (Rakos et al., 2008). With both Belief and value comes attitudes. There are many different way attitudes is expressed could of things, places, people. (Cherry, 2023) When attitudes play a particular role when one must evaluate a point of view this can be a positive attitude e.g. Having something feels good about or favourably approach can be caring for someone making sure their needs are met. (Cherry, 2023) Negative attitude is when disapproving something or feeling upset over something been said that gave a negative impact. Attitudes is feeling that are predisposed that causes to feel, think, and question in a certain way that is learned over a period of time that causes one to act (Cherry, 2023)
 
   
[bookmark: _Toc161525785]Management theories
Classical management theories were founded by the three grand fathers of classical management theories Henri Fayols, Max We-Ber, Fredrick Talor with their principles of management They changed the management revolution. They witnessed how the industrial revolution needed a more management with more training. (Tanuja A, 2016) Industrial revolution started around late 1700s to 1800s.When people went from working in farms to working in factories this change happened due to more steam power and hydro power machines. People did not work with hands. E.g. from using a manual bike to using electric bikes. (Tanuja A, 2016) At the time when management was seeing emerging issues which lead to people working alongside of machinery, large groups of people working together, increasing fast the factories were working. Therefor At the time we-ber he oversaw bureaucracy he believed that organizations should have legal system and look like the government he wanted to see a legal rational approach and not using a family-based system   where it is run by a family member, we-ber thought it was not a how a large organisation. (Tanuja A, 2016) he thought that each one of employees were tied to their positions if they were to leave then someone else would take their positions. We-ber wanted clear rules standard guidelines in place that should determine the hiring and firing process. We-ber was an against favouritism. He wanted to hire the best people to work in companies and organise them in the best possible way. (Pardeep, 2017) Max we-ber was a big thinker and saw the bigger picture in the organisations. Fredrick Talor on the other hand used the scientific management approach. Fredrick believed using science in work he saw a lot of factories doing things their own way. He popularized time management and motion studies to identify where and how to use time efficiently. And do job in one right way. (Pardeep, 2017) Friedrick took a micro approach taking tasks in smaller portions to standardise. In addition, Henri Fayols was another classical management theorised. Henri fayols wanted to know how to manage people. (Pardeep, 2017) He thought that management should look ahead and make charts or rota and organisation of the people he wanted the manger to be in command and lead the organisations and oversee and dive the actions without getting involved. Henri Fayols and Max We-ber, and Fredrick Talor waned organisations to select the best employees to work, they wanted people to be paid fairly. (Pardeep, 2017) They wanted to employees to keep personal and work life separate. Henri fayols and max We-ber and Fredrick Talor all came together and formed the name classical management theory. Moreover, is this approach of management used in today’s organisation? yes in many organisations today this theory is used in fast food and factories. (Pardeep, 2017)
 

 
[bookmark: _Toc161525786] Conclusion
When writing this assignment, I concluded that critical thinking plays a part of individual lives it plays a big part when encountering complex issues. (Karbalaei, 2012) To think critically think one must question the problem by evaluating and analysing the information and interpret the argument and form it in a reasoned judgments or make a good judgement by gathering evidence and up to a construct agreement. Recognising if there are any biases (Karbalaei, 2012) and come to a reason argument. Critical thinkers have the ability to use open minded questions and is able to admit to lack of understanding of any information. (Karbalaei, 2012) Moreover classical management theory is a set of theories that set principles and concept to developed in the late 19th century to early 20th century that laid the foundation to modern management applications. (Pardeep, 2017) further more writing about Socratic questions was something interesting to research about coming across Socratic method of questions. Is questioning using more ways of questions to give a definition of something or a situation, then using how di u do this and what benefit is this going to be? Socratics questions might not always come with ending because often don’t really know what we think we know (Elder and Paul, 1998) Socrates taught to question assumptions, and question authority and challenge questions at time it did not go down well for Socrates he was accused of corrupting the younger generation and not believing some things he saw (Elder and Paul, 1998) which then lead Socrates to his death his. Teaching threatened most governors. (Elder and Paul, 1998) 
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