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2020 has seen and experienced a global pandemic like never before. With tense rising from uncountable amount of deaths all the way up to the broken economy worldwide, there has been an ups and down in the employment segment. The most considerable victim here is the hotel industry which solely rely on the visitors who hadn’t been able to move out of the country in fact their houses because of corona virus lockdown. Since it’s 2021 now and things are starting to get back to normal, it is a crucial and complex task for the hotel industry to rebuild their workforce based on new recruitments and furloughs. This essay will demonstrate from the point of view of “Rose View Hotel” on how hotels had to make critical decision for employees in times of lockdown to remain in the business, how this pandemic had an impact on the employment, what is the condition of the current job market as well as how hotels can focus on the future of their business at the same time maintaining the pay roll of a talented workforce which is a major concern.  
COVID-19 is a serious historical tragedy which has not only had impact on the employment sector of hotel industry but also put the whole world inside the house for several months. Since it started spreading on a global scale from March 2020, a considerable number of people have lost their job and especially those who work in the hotel industry have suffered the most. As it happened, because of the international travel ban across the nations due to concerns of spreading of covid-19 and many hotels had to shut down and almost all of the hotels around the world had no choice but to deduct their employees. As for Rose View Hotel, it is a five star hotel located in the boarder side city of Bangladesh, Sylhet, had dramatical fall in their customers visits and out of 150 employees, they had to get rid of around 65 employees. Also some employees were on furlough around 30 because of the safety measurements. The rest of them had to stay active in the hotel to keep it running. 
Due to an almost year long lockdown and the damages covid-19 has made in several industries, hotel industry is experiencing some big changes in the recruitment sector after all of this. Now employers are more concern about their employees payroll costs, they are more likely to hire less people with more multitasking abilities because running the company itself has become a big challenge for them let alone hiring many employees as they used to before. As a result it is very likely to be much competitive to get a job in the hotel industry now. Also for those who were on a furlough, they will need to struggle for readjusting to their position as well as getting along with a fast paced working environment. As for Rose View Hotel, they have made a strategic plan to rebuild their workforce. They have separated the main positions out from normal positions. There are some responsibilities which cannot be done by others except for the person who is designated for that position. However, there are some other positions which seemed like a luxury before the covid-19 but not anymore. In cases like this, Rose View Hotel have decided not to hire employees in those sectors. To be more clear, employees on higher positions like manager, supervisors needed to get the laundry, room service and others by lower level employees. But Rose View Hotel has decided to get those things done by themselves and not hiring extra employees to do that. Also for the marketing segments, they have thought about those who has a less busy schedule can work on the online marketing and that way there won’t be a need of someone sitting in front of the computer for marketing all day long. The motto of their new strategy is more like multitasking for the favor of company.  
Since the economy around the globe is on the lowest, it is a major concern for hotels around the world to come up with an idea of running the business at the same making sure their employees get the payroll check on time. To do that Rose View Hotel and others around the world should think about few key factors. To start with, separating customers. Usually, there are two types of customers a hotel experience. Those who is on business related works and those on vacation or leisure time visit. As for those who usually visits for leisure will not see be very much interested in travelling and spending times in hotel even in 2021 since most of the people are currently worried about getting a new job or how they can manage the year long employment disaster. However, since the world has started to get back to normal and many new businesses are started to arise, it is very likely to see a lot of customers who is checking in is on a working trip. Since the business are getting started after a long time break, it will be a pretty busy industry and as a result, hotels are more likely to welcome this type customer a lot. Although this pandemic has taught people how to operate things from home still for new business startups and other big businesses need physical presence for ensuring company’s prosper. Therefore, this is a perfect opportunity for hotels those who wants to survive this impact of covid-19. For example, Rose View Hotel is located in Sylhet, which is a central business district and a divisional city in Bangladesh. As it happens, business have started to rise and local and people from nearby districts have started to visit Sylhet for setting up new business and run the previous ones. Therefore, Rose View Hotel will see a flow in this type of customer. Usually, those who is on a business trip, they don’t have enough time to have fun while staying in the hotel like going to watch something on the theatre or clubbing or spa or other means of fun which generally hotels offer. As it happens, hotels should try to focus on facilitate this type of customer and make sure to arrange services and offers which suits them the best. This will help them to pick up the current flow of customer after this long pandemic and it will definitely give them some hope and possibility to survive after this economic breakdown. 
To facilitate this type of customer who visits hotel while on a business trip or for work, hotels like Rose View Hotel should look forward to a number of strategic plans. First of all, they should offer discount for those who are on a business trip and they can even make an arrangement with big companies in the country who’s employees usually travel in this area. Also hotels should look around to find if there’s any new and big project is going on and they should make an offer for those who is coming to work there. Secondly, hotels should look forward to the items and kind of service people need who actually work outsides and stays in the hotel. For example, they can arrange some working tools like a laptop with high speed Wi-Fi alongside with transportation facilities to the workplace from the hotel. Also they can arrange some sort of assistance service for the time being who will cooperate and help the customer by participating in his projects with some information and research. This kind of thing will help the customer to make his work more easy to deal with and he will be satisfied and stay in the hotel with less pressure on his shoulder at the same time.  
PESTLE analysis is a better way of becoming aware of various facts which could impact on the company in future especially for the hotel industry since it depends on some of the PESTLE analysis segment solely. As for Rose View Hotel, some of the PESTLE factors needs to be taken into consideration since they are quite sensitive after the coronavirus pandemic. First of all, political part of PESTLE analysis. In this case, Bangladesh is currently quite stable however, the election is coming in 2022. Current rolling party could lose their position and the opposite biggest competitor seems to be less interested in tourism industry which will definitely impact on the hotel industry. Also there are concerns of increasing tax which is a major thing to consider for so many hotel owners like Rose View Hotel. They have to take that into account beforehand otherwise, it could cost them a lot of money and they might run out of strategies when the time comes to move forward while running the business and maintaining all the costs. Secondly, economic, Bangladesh is currently suffering from the economical growth and so many foreign investments are already in progress in some of the mega projects, Bangladesh is more likely to struggle a lot harder to pay these foreign investors back in next decade. This could make an impact on the hotel. Thirdly, sociological, in this time of pandemic, people are getting used to do things online even there are so many groups on social medias where people are constantly making suggestions about lots of things around the world which includes hotel industry as well. They easily share their experiences in different hotels and people can now make comparison pretty easily and it is making a problem for Rose View Hotel as they have to come up with a compromising price tag in almost all of their service sectors. Also people’s behavior and lifestyle has been changed due to the pandemic. Since they have stayed at home for almost a year and can still manage do some work from home, travelling or staying at a hotel overnight for working is becoming less ideal to so many people. Companies around the world have come up with ideas which gives their employees flexibility and less timely basis work opportunities, now employees can work from home day and night which makes it unnecessary to stay in a hotel near workplace and work late. They can do that at home thanks to technology. Moreover, another PESTLE analysis is technological which is a great deal to talk about. In last decade or few years, world have seen a tremendous impact on almost all industries across the globe because of the technology. Now things are even more easy to get and people can get almost all kinds of information they need via online. Although it has made the marketing sector much developed but now hotel industries are even more sincere about their service and other things related to that. Because it is a matter of second to share something online and people to find it and talk about it. Especially for Rose View Hotel, it has an online customer service portal where they provide services like information and other things to the customers. After the restart upon pandemic, although there will be less employees and sector like this will be less prioritize but this could create some problems if the customer does not get a proper response from the hotel in time. 
After all these evaluations, it is quite clear that hotels need to follow a certain strategy to get back into business although it will take some time even years to be completely on the flow.  As for Rose View Hotel, they should take into consideration of PESTLE analysis since some of it’s analysis is quite concerning considering the fact that Rose View Hotel has fired so many employees. Also all the hotels across the globe should focus on how to survive for upcoming years in business while maintaining the payroll checks on time for their employees even in this global economic crisis. As mentioned and explained above suggestions, hotels are likely to get rid of their employees even beyond the pandemic however, with proper strategies related to efficiency and visionary thinking could save them and move forward.     
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