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[bookmark: _Toc164783052]Introduction 
The hospitality sector is an essential part of the world economy which is constantly evolving to match the various needs of the growing numbers of travelers who are spread all over the globe. This report delves into a comprehensive financial analysis of two prominent entities within this sector: Shangri-La Hotels and Travelodge Hotels. Shangri-la Hotels, which started in 1971, is now a very luxurious hotel brand with a global reach (Supapipatpong, 2018). Different from Travelodge Hotels which is a well-known budget hotel chain that was launched in 1985 and has a good reputation in various regions (Chibili, 2019).
Shangri-La Hotels, a brand that originated in Asia, has now branched out worldwide and offers an unforgettable luxury experience to its honored patrons. The brand now represents the synonym of perfection, and it is because the hotel offers excellent services, exotic accommodations, and a commitment to Asian hospitality values (Tomašević, 2018). On the other, hand, Travelodge Hotels have been quite famous for the fact that they offer cheap but pleasant stays to those who are seeking affordable accommodation. The company’s headquarters are in the UK and North America while the main area of its interest is to make travel affordable to many people and families (Page and Connell, 2020).
The purpose of this report is to conduct a critical analysis and comparison of two hotels' financial management methods and approaches, which are Shangri-La Hotels and Travelodge Hotels. This analysis is intended as a way to comprehend how these organizations deal with their key financial elements, which include among other things, their total revenues, market positioning, growth potential, and the organization’s financial commitment to CSR initiatives.
[bookmark: _Toc164783053]Total Revenue Analysis
[bookmark: _Toc164783054]As per Panno (2020), when it comes to the cut-throat nature of the hospitality industry, it is the total revenue that serves as the main indicator of a company’s financial health and operational success. This is part of the research that analyzes the figures of the total revenues of Shangri-La Hotels and Travelodge Hotels during the last five years. By analyzing the sources of funding and the factors that are causing this trend, we will be able to understand its financial sources.

Shangri-La Hotels
With the name Shangri-La Hotels synonymous with luxury and excellent service, the company has been enjoying good progress in its total revenue. The financial statement showed that Shangri-La's total revenue continued to rise, which is a clear indication that the business can respond to changes in the market. (Ariff, Cheong, and Thaker, 2021) It's the outcome of these things, including some others such as investing in global expansion, satisfying guests, and creative marketing campaigns, which were the main factors.
[bookmark: _Toc164788579]Table 1 Revenue of Shangri-La Asia Limited
	
	2023
	2022
	2021

	Revenue
	2,141.80
	1,462.10
	1,241.00

	Cost of sales 
	975.10
	775.6
	696.5

	Gross profit 
	1,166.70
	686.5
	544.5





Shangri-La's profitability is mainly driven by the core business, which encompasses reservations for the room, dining services, and events. Just as diverse services, like spas and loyalty programs, also impact the income of the brand. Along with this, we have diversified our brand as an extra source of revenue and a more engaging and exciting experience for visitors (Chen, 2021).
[image: ]
[bookmark: _Toc164788561]Figure 1 Revenue Bar Graph of Shangri-La Asia Limited. Source: Annual Report
[bookmark: _Toc164783055]Shangri-La Asia Limited reported a constant increase in its financial revenues over the last three years, as the total revenue figures show. In the year 2021, the company’s consolidated revenue reached £988.01 million. Consequently, tourism spending is estimated to be £1705.10 million in 2023 (Shangri-La, 2023). This massive growth indicates a robust and positive trend for business, which could be because the company is strategically expanding into new markets with the growing demand for its top-notch hospitality services. The fact that Shangri-La could sustain its growth in the market also indicates its strength in exploiting market opportunities and serving the consumers who are now into changing tastes in the hospitality industry. While the company managed to improve the sales revenue, the cost of sales has also risen. The value was at £554.51 million in 2021 and it has gone up to £776.32 million in 2023. The figures for net profit also clearly show that the Shangri-La enterprise is financially successful and has comprehensive operational control. In 2023, the corporation had a gross profit of £928.86 million and this was twice as much compared to the £433.50 million in 2021 (Shangri-La, 2023).

Travelodge Hotels
Travelodge Hotels, as a budget-oriented hotel chain, also demonstrated significant revenue growth although it catered to a different market segment. The brand's strategy of providing high-quality yet affordable lodging has been well-received by value travelers, therefore the company has seen an increase in its revenue (Lawson, 2018).
[bookmark: _Toc164788580]Table 2 Revenue of Travelodge Hotels. Source: Annual Reports
	 
	2023
	2022
	2021

	Revenue
	1,035.20
	909.9
	559.8

	Cost of sales 
	542.1
	462.3
	300.2

	Gross profit 
	493.10
	447.6
	259.6




Like Shangri-La, Travelodge mostly makes money through the selling of rooms, and other services such as breakfast options, parking fees, and late check-out charges are also offered (Travel, 2019). Contrary to Shangri-La's diverse revenue sources, Travelodge's income sources are more focused, offering core hospitality products and services.

[bookmark: _Toc164788562]Figure 2 Revenue bar graph of Travelodge Hotels

Travelodge Hotels, which is a significant player in the budget-friendly accommodation industry, has demonstrated notable improvement in its financial results within the previous three years. The total revenue of the company saw a noteworthy increase from £445.68 million in 2021 to £824.16 million in the year 2023, which clearly shows a strong upward trend (Travelodge, 2023). This might be the reason for Travelodge's success as it is well-known among the budget hospitality segment, which is preferred by cost-conscious travelers. The rise in revenue is accompanied by a higher cost of sales with sales cost increasing from 239.00 million pounds in 2021 to 431.59 million pounds in 2023. This suggests the higher operations costs, but also it indicates the company's investments in the expansion of services and locations to match the increasing demand. Though the prices have go Travelodge's gross profit has also grown, hitting £392.58 million in the year 2023 (Travelodge, 2023). The improvement in net profit margins indicates the company's ability to control its costs while generating higher revenue, one of the main factors of the company's effectiveness and profitability in the competitive budget hotel market.
[bookmark: _Toc164783056]Factors Driving Revenue Growth
Shangri-La Asia Limited has displayed impressive financial performance in the last three years, although the total revenue figures are the best indicator of this. In 2021, the company's total revenue reported was 988.01 million pounds. This amounted to £1705.17 million last year (Shangri-La, 2023). This significant increase in the revenue record indicates that the business has a strong growth trend which probably is the result of the company’s strategic expansion to new markets and the increasing demand for luxury hospitality services. The very success of Shangri-La is not only proof of the company's greatness in the market, but it also shows how well the company can spot and utilize market opportunities in the best way possible and cater to the changing tastes of consumers in the hospitality industry. As the sales went up, so did the company's cost of sales. In 2021, the figure was £554.51 million, while in 2023, it leaped up to £776.32 million.
[bookmark: _Toc164783057]Comparative Analysis of CSR and Financial Commitment
An analysis of Shangri-La Hotels' CSR engagement and the approaches of Travelodge Hotels to CSR initiatives and financial performance shows that the two companies work in different market segments and employ different strategies to incorporate CSR into their operations.
1. [bookmark: _Toc164783058]CSR Commitment Comparison
The fact that Shangri-La Hotels has demonstrated a strong social responsibility orientation in its CSR actions is highly indicative. Along with the conventional philanthropy, the brand's CSR activities also include good corporate practices and community engagement (Wang, Hu and Zhang, 2020). Sustainability is not the only thing that sets Shangri-La apart, their carbon emission reduction methods and environmental protection have also received commendations. The Travelodge may not be as universal in CSR programs like the Shangri-La, but it has proven to the community and the social responsibility in its market sector. For example, Travelodge has worked on programs to empower local communities where its hotels are located; this has an impact on social development initiatives (Li et al., 2024.).
[bookmark: _Toc164783059]Financial Commitment Comparison
Shangri-La's financial information reveals its strong revenue growth and profits. The total revenue from the business amounted to £1705.17 million in 2023 which has been consistently increasing (Maltese, 2020). The financial stability that Shangri-La enjoys allows it to divert resources towards its CSR initiatives and sustainability programs. The brand's varied income sources such as room bookings, dining services, as well as other luxury amenities strengthen the company's financial stability. Travelodge Hotels has also managed to achieve impressive revenue gains. For instance, the figure of £445.68 million in 2021 was followed by an increase in the total revenue to £824.16 million in 2023 (Page and Connell, 2020). This growth is a testament to the popularity of the brand in the budget hospitality space, which is geared towards budget-conscious travelers. Such financial investment of the Travelodge enables the company to focus on its main hospitality offerings, hence providing quality services for its clients.

[bookmark: _Toc164788563]Figure 3 Financial Comparison: Shangri-La vs Travelodge hotels
[bookmark: _Toc164783060]Recommendations
1. [bookmark: _Toc164783061]Recommendation for Shangri-La Hotels
In light of the detailed assessment of the Shangri-La Hotels' financial performance and CSR dedication, it is suggested that the company persists on the sustainability strategy and luxury hospitality experience. Shangri-La has demonstrated great growth in total revenue, which reached £1705.17 million by 2023, chiefly due to the strategic expansions and the variety of revenue streams. The next step for Shangri-La to differentiate itself even more and to attract environmentally-minded travelers is to invest more in sustainable programs (Kalaidjian, 2017.). This entails efforts such as reducing carbon emissions and the promotion of eco-friendly practices across its premises as well as ensuring more transparency in the reporting of its sustainability activities. Shangri-La can reinforce its position as a pioneer of sustainable luxury hospitality, catering to an increasing number of ethically-minded travelers.
[bookmark: _Toc164783062]Recommendation for Travelodge Hotels 
For Travelodge Hotels, which has scored high in the budget-friendly accommodation market, the recommendation is to keep improving the core hospitality offerings and build up its community outreach efforts (Slivar and Bayer, 2017). Having generated a total of £824.16 million in revenue in 2023, Travelodge should stand firm in its mission of providing budget-friendly accommodations with a high level of quality for those seeking affordable lodging. Besides, the company will continue to create community engagement activities in the districts where its hotels are located. Such relationships with the local organizations, projects in the community to support development, and encouraging responsible tourism are part of this. Travelodge can build its brand image and become more attractive to travelers who are looking for socially responsible places to stay.
Justification for Recommendations
The recommendations provided here are consistent with the areas identified in our analysis. The recommendation for Shangri-La Hotels and Resorts to concentrate on sustainability is based on its excellent financial results, various income channels, and the brand's luxury positioning. The investment in sustainability is in line with the company's business continuity as well as the company's social responsibility. Travelodge Hotels' advice of strengthening core offerings and community engagement is well-grounded by its leadership in the budget hospitality industry and the fact that quality services are still essential to the hotel while attracting socially aware travelers. As a strategic match, they each are playing to their strengths, aiming for market penetration and brand awareness.
[bookmark: _Toc164783063] Conclusion

Thus, the Shangri-La Hotels and Travelodge Hotels comparative analysis reveals the financial management strategies and CSR commitments of both companies. Shangri-La Hotels, whose main focus is on luxury hospitality and sustainability, is an example of a company that has experienced record revenues and at the same time has shown a great sense of environmental responsibility (Zhang, Lee and Xiong, 2019). But the Travelodge Hotels is a shining example of the budget-friendly accommodation sector by the boosting of its revenue and its engagement with the community. Financial management which is so efficient not only ensures smooth operations but also provides a platform for investments in CSR initiatives, the latter being by the new consumer trends. The situation proves that the two brands, Shangri-La and Travelodge, demonstrate the significance of the positioning of a company between financial performance and social responsibility to maintain its market relevance and strive for long-term success.
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