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                       “Motivation is the desire to do the best possible job or to exert the maximum effort to perform an assigned task. Motivation energizes, directs and sustains human behavior directed towards a goal.”                         
                                                                                             (Honor, 2009)

Motivation is the process of influencing people to increase their desire and willingness to carry out their responsibilities successfully, and to work together to achieve an organization’s common goal. To put it another way, it is to persuade, excite, or push someone to take a specific action in order to achieve the desired results.
“Motivation is a general inspiration process which gets the members of a team pull their weight effectively to give their loyalty to the group, to carry out properly the tasks they have accepted and generally to play an affective part in the job that the group has undertaken.” 
                                               E.F.L Breech. 


Motivation is the reason why people or animals begin, continue or stop doing something at a specific time. Motivational states are defined as internal forces that cause an individual to participate in goal-directed activity. Different mental states are fought to compete with one another, with the strongest state determining behavior. In term of the content of motivational needs, several alternative concepts have been suggested. They’re called content theories, and they are used to define what goals inspire people most of the time or all the time.
A Variety of hypothesis really have been created to kind of explain motivation by researchers in a subtle way. The scope of each specific hypothesis is usually somehow limited. However, you can obtain a better understanding of motivation as a whole by looking at the fairly major ideas underpinning each theory, which is fairly significant. The content and process theories definitely are two opposing view-points in a subtle way. The content theories emphasize “what”, while the process theories emphasize “how” in a pretty major way. The content theories really highlight our wants and strengths, as well as providing pretty motivational components, fairly contrary to popular belief. (Spicer, 2010) The Maslow Hierarchy of Needs.
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According to Abraham Maslow’s hierarchy of needs and ERG theory, humans have specific ones that are responsible for motivation.
Maslow’s Hierarchy of Needs is a theory that describes how people are motivated to meet their basic needs. Psychological requirements, security needs, belongingness needs, esteem needs and self-actualization needs, which proposes that individual needs are arranged in a hierarchy. Psychological demands are the most basic needs for food, water and other life necessities. Physical safety, stability and emotional stress are all security demands. Belongingness needs refer to a person need for friendship, affection, and acceptance within a certain group of people. The desire for self-respect and respect from others unknown as self-esteem needs. Finally, self-actualization wants are those that relate to realizing one’s full potential, putting one’s creativity abilities to the test, and generally becoming the greatest person one can be. Unmet needs inspire behavior, there for lower-level needs like psychological and security requirements must be met before higher-level needs like belonging, esteem and self-actualization may be motivating. In his 1943 publication “A Theory of Human Motivation” published in Psychological Review, American psychologist Abraham Maslow (1908-1970) suggested that humans are driven by a hierarchy of needs. 
Level one: our most basic psychological requirements, such as the need to drink, eat, and have a comfortable, warm place to live. Our bodies will be unable to function properly and eventually fail if we do not meet those needs.
Level two: our social interaction demands, such as a desire to fit. This need is particularly intense in childhood, and it’s occasionally taken precedence over the need for protection.
Level three: our esteem demands, which include our desire and need for respect from others as well as from our-selves. Our basic needs for other humans to accept and valued us is represented by our sense of self-esteem
Level four: our quest for self-actualization leads us to this level, where we seek to reach our maximum potential.
                                                “What a man can be, he must be”
                                                                                               -Maslow
“The will to win, the desire to succeed, the urge to reach your full potential….Those are the keys that will unlock the door to personal excellence.”
                                                                                              -Confucius (551-479)

Types of motivation.
 As first identified by Hertzberg et.al (1957), there are two types of motivation:
Intrinsic motivation refers to the self-generated forces that cause someone to behave in a certain way. Responsibility, autonomy, the ability to use and develop skills and experience, fascinating and demanding work, and promotion prospects are some of this aspect.
What is done to and for others to motivate them is referred to as extrinsic motivation.
This encompasses both rewards and punishments, like as rises in pay, praise, or promotion, as-well as disciplinary action, pay with holding or criticism.

Our gathering sort of was shaped from 6 individuals: Natalie, Ali, Marta, Penka, Pranav, and me. In our gathering task we were needed to deliver a gathering report of the work we have finished for the foundation Shelter Cymru.
All of our gathering individuals had a point to expound on. First time the subject of our task explicitly was parted as it follows: - Leadership - Natalie - Teamwork - Dan - Communication - Ali - Perception, Introduction, and Conclusion - Penka Our gathering had gatherings in Teams each Monday at 7pm. All colleagues in a real sense were attempting to do their parts, however taking in consideration that we didn’t have too much time to meet each-other we did a good team and we created a good report. All my colleagues try to do their best to complete their tasks and to help each-other. All group members have been motivated enough to do their work. I think that all of us passed through all levels of Maslow’s Hierarchy of Needs and our meetings were productive.
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