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Business Plan for Casa Nana (Nana's House) - Elderly Care Home
1. Business Name
Casa Nana (Nana House) is a small residential care home, located in Cluj-Napoca, Romania, for up to 12 clients, offering 24-hour nursing.
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2. Story
Nana was my aunty and a very important person in my life, the care and attention she gave me taught me that every person, no matter what their age, gender or beliefs, deserves respect, patience and kindness. After she passed away, I wanted to turn these values into something meaningful for other people.
After inheriting the land from Nana, we (me and my husband) decided to build a senior care home that carries her name.
The company is named after the favorite founder, Nana, whose principles of generosity, patience, and respect for the elderly have given the idea of business (Alvarez, 2018).
 Casa Nana is aimed at offering not only a place to live in but a home, a home where elderly people would feel respected, loved, and taken care of. The business will create a society where customers will celebrate their old age with sanity, knowing that they are in a secure and nurturing facility (Armstrong, Kotler and Opresnik, 2023).
3 Business Ownership and Structure
Casa Nana will be a Limited Company (LTD) and the founder will be the only owner and operator. This form is vital, because it separates the savings and the inherited land from the business legal risk and tax tips are lower on income and benefits. 
The pros of this structure include:
It is easier to work with authorities and partners.
Limited liability protects personal assets. Beyond initial low costs and simplified administrative procedures (Baron and Hmieleski, 2018).

The cons are:
Ongoing legal and regulatory compliance costs.
Lack of capacity to raise capital as much as other ownership structures, such as partnerships/corporations.

4. Mission Statement, Aims, and SMART Objectives
Casa Nana is determined to offer the elderly first-rate care, including a home-like atmosphere where elderly people are served with person centered care, honor, respect.
SMART Objectives:
Deliver quality services that meet the needs of individuals.
Ensure full compliance with health and safety regulations.
Achieve full occupancy by the end of the year.
 Provide care using the values of respect, patience, and kindness, attending to physical and emotional needs (Barrow, Barrow and Brown, 2021).
5. Physical Resources:
 Casa Nana features accessible living spaces, kitchen, clinical room, laundry, office, toilets, 8 single rooms and 2 double rooms with en-suite bathrooms. The rooms are elderly friendly and use easy access as well as safety measures, and a large garden. 
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The garden will also have a vegetable and flower garden that will give the residents a chance to engage and enjoy (Barringer and Ireland, 2022).


6. Human Resources:
 Casa Nana will initially hire 10 staff members, including:
Caregivers (5) to offer personal care and companionship.
Nurses (2) to provide medical attention and prescription of drugs.
Kitchen Staff (2) cook healthy food that meets the dietary requirements of the residents.
Housekeeping (1) to keep things orderly.
The organizational chart will feature the owner/manager at the forefront, who will oversee all operations, with department heads in support of the owner/manager, and they will be the nursing, caregiving, and administration department heads (Chen et al., 2022).
7. Marketing Activities
The marketing strategy focuses on both local community and online presence. Our approach will include:
 A user-friendly website, which displays services, testimonials and pictures of the home, maintaining active social media platforms (Facebook, Instagram), to communicate with potential clients and share daily life at Casa Nana.
 Flyers, business cards and brochures distribute in the local clinics, hospitals and community centers introducing the Casa Nana as one of the best places to take the aged in the area (Ebrahim, 2020).
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Organizing open houses and informational seminars where families can meet the team, have a tour of the facilities, and talk about the needs of their loved ones.
 Build partnership with local healthcare providers, clinics, and social workers and build partnerships to ensure a steady flow of referrals.

8. Market Research
 The market research will include personal communication with the families and local health care providers, and surveys to assess prospective clients’ needs and preferences in the elderly care homes. Healthcare professionals will also be interviewed to find out their challenges and expectations of elderly care in the region (Finch, 2022). Demographic search in the area shows that 132,4 elderly for every 100-yang people, Cluj-Napoca is a silver economy hub, families are increasingly to pay more for facilities.
The individualized care and the homely atmosphere, combined with the affordability, are sure to place Casa Nana strategically in this expanding market (Hisrich, Peters and Shepherd, 2019).

7. Financial Resources and Cash Flow
The start-up budget for Casa Nana is £80,000, allocated as follows:
£40,000 to renovate the building and necessary equipment (furniture, medical equipment and kitchen appliances).
£20,000 for staffing cost for first year.
£5,000 initial marketing campaigns (e.g. digital marketing, print materials) (Hooley et al., 2020).
£5,000 in expenses (utilities, food, cleaning).
£10,000 for an emergency found.
12-Month Cash Flow Forecast:
Projected to raise £12,000 each month based on the care fees of ten residents at £1,200 each month, with monthly expenses of £6,000.

 The company will break even in month 9 and be self-sustaining during the end of year 1.
Funding will come from personal savings, and if needed, the owner will investigate small business loans to make up the operational or initial shortfall in cash flow (Reuer, Matusik and Jones, 2019).
Casa Nana competes with other bigger and more established care homes in the region, but its major strength is a smaller and more intimate service. The bigger houses in the area usually cost £1,500-£2,000 per month, Casa Nana will provide services at the price of £1,200 per month, which will make it look more affordable without sacrificing the quality of services.
 Bigger care homes with bigger resources yet with less personalized care, and smaller local care homes, which are usually full (Whittington et al., 2020).
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9. SWOT Analysis
Strengths:
Good community relationships.

Low-cost but high-quality care (Whittington et al., 2023).

Weaknesses:
Small initial capacity (10 residents) may limit early development.

The founder has a lot of control over management and daily operations.

Opportunities:
A rising number of aged in the region.
Potential for expansion as business becomes profitable.

Threats:
Larger care homes competitors.
Recessions influence the cost-effectiveness of care among residents (Williams, 2022).
Conclusion.
Nana House is a realistic and sustainable business that responds to the growing demand for elderly care. With careful use of stat-up capital, Nana House has a strong potential for long term success.



Task 1 Part 2

Reflection on Entrepreneurial Skills Development
In the process of drafting the business plan of the Casa Nana, I have been able to exercise and train a broad spectrum of entrepreneurial skills. The planning process, research, and analysis have provided me with invaluable knowledge on what runs a successful business through various stages. These experiences have enhanced my understanding of entrepreneurship and the key competencies required to run and expand a business. This reflection focuses on the skills that I have acquired, how they have influenced my attitude towards business and how my future objectives as an entrepreneur have been formed.
[bookmark: _1xrm0zlk97ww]Planning and Strategy Development
Strategic planning was one of the major skills I acquired during this process. While developing the business plan of Casa Nana, I had to critically assess the long-term objectives of the care home. This involved considering several factors, including market demand, potential competition, target audience, and kind of services to be provided. Writing a mission statement, establishing SMART goals, and creating a success plan taught me the importance of having realistic roadmaps of the business.  
[bookmark: _e9fpab5hmou4]
Financial Forecasting and Budgeting
Another important learning process was working on the financial side of the business plan. Financial forecasting and management are the keys to every business venture, and I acquired hands-on skills in preparing realistic budgets, cash flow projections and defining start-up expenditures. I had to consider the amount of start-up capital needed to launch the business, the cost of property refurbishment, employees,salaries, promotions, and the daily running cost.  
[bookmark: _o6qjc4pnyt58]

Competitor Analysis and Market Research

[bookmark: _1gg8qmu3cs4o]One of the most important skills that I acquired writing the business plan was conducting competitor analysis. Analyzing local competition in the elderly care market helped me to understand their strengths and weaknesses and see the gap in the market that Casa Nana might exploit. This experience taught me the essence of market research in determining the business opportunities, the customer needs, successfully positioning the business. 


Personal Development and Reflection
 I identified my abilities to be problem-solving and creative, but I also realized that I have weaknesses in financial management and operations. The self-reflection and self-assessment that I engaged in were priceless in making me realize how to go about investigating entrepreneurial projects in a more thoughtful and well-informed way in the future.
Also, I was taught that one needs to be flexible and strong. Entrepreneurship is unpredictable, and the ability to adapt and adjust to changing environment is essential for term. 
From the beginning my vision was not simply to build a place for elderly people to live, but to create a safe and warm place, I knew I had to, plant’ something there that would honor my NANA spirit.
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‘Would you like to learn more about Casa Nana?
‘We'd be happy to answer any questions you
have or arrange a free tour of our care home.
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CASA NANA

Getin Touch

We're here to support you and your loved ones.

1f you have questions about our care services,

feel free to reach out, Our team will respond as
soon as possible.
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