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Today, technological progress and the intense competition in the global market are the major drivers that speed innovation integration in every aspect of people's lives, introducing new productivity tools, changing methods of communication, creating new business opportunities, shifting the market environment, and reshaping entire industries. 
Strategic management plays a crucial role in organisational success, as it identifies the company’s purpose and provides a business development roadmap where organisations can navigate to achieve this purpose through the appropriate strategic choices and the sequence of focused actions. However, the fast-paced business reality challenges organisational stability and makes companies use a complex strategic approach to identify market trends, analyse them, and create strategic responses to harness emerging opportunities, provide customer value, and capture a competitive market share.
The investigation of the strategic management framework revealed that Microsoft is a perfect example of a remarkably agile company that operates in a highly competitive market where single strategic analysing and planning is no longer adequate for diverse circumstances that the different parts of the business face.
The report discussed the influential power of external and internal stakeholders on Microsoft’s strategic decision-making process and the crucial role of the organisational leader that must balance the interests of all involved parties. 
Moreover, based on the conducted analysis, the report's author determined that Microsoft uses a sophisticated strategy approach to stay in tune with the dynamic environment where the right strategic application in the right part of the business at the right time is used to differentiate its product portfolio and gain a competitive advantage. 
However, despite Microsoft's robust strategic course, the researcher found areas for possible improvements where corporate revenue stream diversification and further investments in emerging technologies in different markets, such as healthcare, will provide a sustainable and profitable future where the company will not rely only on the cash cows but will create new products and services that will pave the way to the new markets and profitable opportunities.
Ultimately, the researcher concluded that large-scale technological organisations like Microsoft must employ multifaceted and complex strategies to achieve a dominant market share and accomplish their corporate strategic objectives in today's competitive landscape, as differentiating products and services is crucial to organisational longevity. 
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[bookmark: _Toc139371241]1.0 Introduction
This report was compiled at the request of Microsoft's senior management team as part of a strategic organisational analysis to identify possible adjustments in response to the current rivalry intensification in the technological industry market.
The report investigates Microsoft's organisational strategic management through its historical timeline, from its inception to the present. 
Additionally, the research explores the correlation between external and internal contextual influences, such as the market environment, organisational stakeholders, the fast-paced innovation industry development, and the strategic decision-making process within Microsoft. It also examines how the company utilises a dynamic and complex corporate strategy to compete with its rivals and effectively navigate unforeseen circumstances.
The corporate strategic evaluation was conducted using various analysis tools, such as SWOT, PESTLE, Porter's Five Forces, Porter's Generic Strategies Analysis, Boston Consulting Group Matrix, and Stakeholders Analysis Matrix. The report's author has also created detailed slides for each model, which are included in the appendices for further reference.
The report's compilation was supported by various credible information sources such as books, scientific journals, articles, reviews, websites, videos, blogs and presentations.













[bookmark: _Toc139371242]2.0 Main Findings
[bookmark: _Toc139371243]2.1 Introduction to the organisation and its strategic development over the last five years.
Microsoft is an intercontinental information technology company founded in Albuquerque, New Mexico, USA, in April 1975 by two childhood friends, Bill Gates and Paul Allen (History, 2020).         The company initially focused on software development and used the BASIC programming language to sell its products to the microcomputer maker MITS, which produced the legendary Altair 8800 (Rojas and Hashagen, 2002). However, in 1981, the company reorganisation and promising recruitment potential pushed Microsoft to change its headquarters location and move to Washington State (Eckard, 2019). 
It was discovered that at that time, the company harnessed the profitable opportunities of the personal computer market and, after acquiring 86-DOS, began receiving a tangible profit from licensing the MS-DOS and PC-DOS operating systems to IBM and other personal computer manufacturers (Norman, 2023). For that period, Microsoft’s operating systems had an advanced, user-friendly and authentic graphical interface, and due to this unique selling factor and robust positioning, they dominated the market, surpassing its competitors (Miller, 2021). 
The research revealed that over the last five years, Microsoft's business strategy had a significant shift and tangible adjustments in response to internal and external contexts to keep its competitive advantage and products and services relevance in front of the emergent fast-paced technological progress and new social and ethical expectations, laws and regulations (Good, 2020).
Lynch (2021) states that leadership is critical to organisational business strategy. Microsoft is not an exclusion, as each CEO tried shaping companies development vector and adapting available resources and capabilities to attain its business objectives (Scannell, 2019).
For instance, in terms of business strategy between 1975 - 2000, Bill Gates, as a co-founder and first CEO of Microsoft, concentrated organisational resources and competencies on achieving and sustaining a dominant position in the software market (Gupta, 2020). Moreover, Gates had a strong belief and vision to develop Microsoft as a software-centric company focusing mainly on operating systems and productivity software development such as MS-DOS, Windows and Microsoft Office. As a result, Gates's strategic choices positively impacted the company's profitability (Forbes, 2002). Moreover, Microsoft products at this time raised the bar and set the industry standard for the competitors (Allan, 2001).
A successor of Bill Gates and the second Microsoft CEO, Steve Ballmer, from 2000 to 2014 continued with the same business strategy. However, due to the growing demand and increased competitive rivalry in the IT industry, Ballmer expanded the company's market share and shifted Microsoft's business strategy towards the devices and services niche (Kenton, 2022). 
Consequently, Ballmer's strategic vision allowed Microsoft to launch new products and services such as Xbox, Surface tablets and Bing. Thus, the company established its authentic presence in gaming consoles, portable computers and search engine markets. In addition, it made several long-term strategic acquisitions, such as Skype and Nokia, to enter the communication and handheld mobile devices segment (Vincent, 2013).
Dyck (2019) declares that Satya Nadella took the position of Microsoft CEO in 2014 and initiated the company's strategic transformation as a business adaptation mechanism to a changing market and business environment. Therefore, Microsoft's strategic focus evolved from devices and services to Artificial Intelligence (AI), machine learning technologies and cloud computing, such as the Azure platform. As a result, cloud services and the Azure platform, in particular, are the main Microsoft revenue drivers today, positioning the company as one of the leaders in this market (Dina Bass, 2023). Moreover, Nadella reviewed Microsoft's collaboration philosophy and made substantial changes in this field, allowing a shift from closed and propriety Windows systems to open-source software and technological partnership companies (Microsoft, 2023). It is noteworthy that Microsoft has also embraced Linux, which was once seen as a competitor to Microsoft's Windows operating system (O'Neill, 2009). However, the company's current strategic development vector significantly contributes to the open-source community (Zandt, 2021). Ultimately, these changes have helped Microsoft amplify its relevance among developers and the broader technology community, positively impacting its goodwill (Saran, 2018).
As a visionary leader, Nadella made certain strategic moves to enhance Microsoft's existing products and services, such as Dynamics 365 and Office 365 (Novet, 2018). For instance, the recent most significant acquisition of LinkedIn in 2016 for $26.2 billion provided Microsoft access to a vast social media platform and professional network with valuable data that supported Microsoft's expansion in the enterprise and business markets (Novet, 2019). Moreover, the acquisition in 2018 of a popular software development platform GitHub for $7.5 billion allowed the company to integrate its developer tools, such as Azure and Visual Studio, with a vast community of 40 million software developers (Weinstein, 2018). Microsoft has also made several acquisitions worth over one billion dollars and absorbed Affirmed Networks, ZeniMax Media, Nuance Communications, and Activision Blizzard (BBC, 2022). Unequivocally, these acquisitions have helped Microsoft stretch its business interest and enter the media space to explore new opportunities in the gaming development industry. Moreover, the aforementioned strategic acquisitions built solid ground for the company to invest in its products and services to broaden its cloud platforms' market presence and increase machine learning capabilities such as Cognitive Services and the Microsoft Bot Framework. 
In 2017, the company launched Microsoft Teams, fully integrated with other Microsoft products and services such as Office 365 and Sharepoint collaboration platform that allows users to chat, hold video meetings and share files. Therefore, this strategic development of Teams became even more significant and valuable during the COVID-19 pandemic when remote work was the only option due to governmental restrictions (Puttaswamy and Sisson, 2022).
As a result of implementing a new vision and aligning business strategy, Nadella configurated organisational resources and competencies to harness the emerging cloud and AI technologies, fulfil stakeholders' expectations and customers' needs and establish a robust long-term corporate strategy allowing Microsoft's transformation into a cloud-first and mobile-first organisation (London, 2018). In addition, Nadella expanded and changed the company's mission statement, emphasising empowering people to achieve more rather than only providing personal computers on every desk. Hence, under Nadella's leadership, Microsoft has continued to be a major player in the technology industry market with up-to-date and innovative products and services.
[bookmark: _Toc139371244]2.2 Microsoft's Vision and Mission statements evolution.
Indeed, organisational vision and mission statements are essential components of its strategy, as they define the organisation's long-term direction and goals and set a road map for the strategic actions on how to achieve them (Cornes, 2015).
The evolution of Microsoft's business strategy over the last five years has influenced its vision and mission statements. During this period, Microsoft also demonstrated changes in its vision and mission statements to address needed business strategy adjustments and priorities alignment with its long-term goals and strategy in action (Scannell, 2019).
Research on this matter revealed the key strategic milestones when Microsoft shifted its business priorities three times, in 2000, 2015, and 2020. Furthermore, the company's vision and mission statement alterations were necessary to adapt to market changes, leadership changes, corporate restructuring, and evolving stakeholders’ expectations.
For instance, in the 90s' the technology market was orientated toward personal computers and related software ecosystems. As a result, Microsoft had to review its vision and mission statement and align the business strategy to stay relevant and competitive. However, as the market shifted towards mobile devices in the early 2000s, the company changed its mission statement to be up-to-date (Sukhadeve, 2019).
Moreover, leadership changes contributed to Microsoft's vision and mission statement alterations. For example, in 2014, CEO Satya Nadella initiated a business strategy shift to focus on emerging disruptive technologies such as AI and cloud services, which was depicted in Microsoft's updated mission statement and concentrated on people and organisations empowering to achieve the best results through the use of cut-edge technologies (The Economist, 2020).
Similarly, Microsoft's corporate restructuring and recent years' acquisitions also imprinted some changes into the company's mission statement. For instance, the LinkedIn takeover in 2016 prompted an update to Microsoft's mission statement emphasising a global workforce and accessible economic opportunities for everyone (Cuofano, 2019).
Furthermore, it has been identified that Microsoft is a stock exchange-listed company with a vast number of stakeholders, including shareholders, employees, customers, and the wider community (Reiff and James, 2019). Therefore, the company must monitor these stakeholders' expectations and align its vision and mission statements to reflect any changes in their needs.
However, although Microsoft adapted its mission and vision statements over the years, the alterations did not change the overall organisational strategy vector. Hence, the mission statement has reminded broadly consistent and generally focuses on empowering people and organisations to achieve more through technology (Staff, 2015). Additionally, the company's vision is to facilitate everyone in the world to reach their full potential. Moreover, by using its corporate capabilities, leveraging resources and providing technologies, Microsoft aims to achieve its vision and mission statements and attain a lasting positive impact on humanity (Gregory, 2022).
Notably, today's significance of the organisational vision and mission statements as a strategic manifest is a subject of academic and business discourse (Hermas, Hendrawan and Innocentius, 2021). For instance, Gamble, Thompson and Peteraf (2019) state that the reason for these debates is the common discrepancy between the contemporary fast-paced business context and traditional organisational strategic planning, as the relevance of the strategic decisions and their alignment with the current highly dynamic business environment could be questionable. 
Indeed, vision and mission statements aim to articulate and translate organisational values and long-term development direction into strategic actions that will sustain or improve strategic positioning and provide profit. However, in today's reality, up-to-date vision and mission statements cannot guarantee strategic success. Therefore, organisations must critically evaluate aligning their vision and mission statements with the operational environment and market reality to ensure their strategic intent implementation through meaningful and robust strategic actions that will consider diverse perspectives, expand organisational strategy execution capabilities, and allow strategic goals achievement (Rumelt, 2012). Hence, for effective alignment, the organisation must clearly understand its goals, identify reasons, and decide on the methods and their implementations.
[bookmark: _Toc139371245]2.3 Microsoft Owners and organisational structure.
Cuofano (2023) states that Microsoft, as a publicly-traded company, is owned by its shareholders. Furthermore, institutional investors such as BlackRock, State Street Corporation and The Vanguard Group represent a substantial part of the company's shareholders (Foley, 2017). However, Microsoft founders Bill Gates and Paul Allen also hold large stock (Bary, 2023).  
According to Microsoft (2023a), the company has six central business units responsible for developing and delivering the company's products and services. These business units are Productivity and Business Processes, Intelligent Cloud, More Personal Computing, Gaming Unit, LinkedIn Unit and Business Applications Unit.
The dive deep into the organisational structure unveiled that Microsoft operates as a unified entity rather than separate strategic business units. Hence, the company's corporate strategy, vision and mission are consistently implemented across all divisions and functions.
Inside Track (2022) stated that at Microsoft, the strategic business decision-making process is made through the collaboration of the company's top executives, including the CEO, Board of Directors, and other senior leaders. Therefore, they are responsible for determining the company's overall strategic development direction and financial performance. Additionally, they carry out business operations, investments, and market expansion strategic planning. Ultimately, all strategic decisions are centralised and cascaded to all its units and divisions for implementation.
[bookmark: _Toc139371246]2.4 Microsoft's major stakeholders – particularly financial.
Bragg (2022) declares that Microsoft has various stakeholders due to its for-profit corporate structure. Thus, the major shareholders are external and internal customers, suppliers, and the local communities where the corporation operates. Furthermore, the company aims to generate value for its stakeholders by providing innovative products and services, fostering a positive workplace for its employees, and conducting business ethically (Microsoft, 2023c).
Microsoft's major financial stakeholders comprise individual, institutional investors and mutual funds. For instance, institutional investors – the organisations that predominantly invest on their client's behalf hold 71.03% of Microsoft's outstanding shares (Nasdaq, 2023). Moreover, these organisations include but are not limited to insurance companies, hedge funds and pension funds.
Furthermore, the mutual funds that invest in Microsoft are collective investment schemes that bring together funds from numerous investors to invest in a varied portfolio of securities such as stocks and bonds. Some of the most significant mutual funds with Microsoft stock holdings are the Vanguard Total Stock Market Index Fund, the SPDR S&P 500 ETF Trust, and the Fidelity 500 Index Fund (Yu, 2022).
Additionally, people who buy company stock through brokerage accounts or other investment vehicles are known as individual investors (Hayes, 2020). Microsoft has many individual investors, comprising high-net-worth and retail investors (Reiff and James, 2019). Although the Microsoft individual investors' identity list is not publicly disclosed, some are Satya Nadella, Bradford Smith and Jean-Philippe Courtois (CNN Business, 2023).
Freeman (2010) confirms that financial stakeholders can cause problems for organisations as they can influence the decision-making process regarding organisational development strategy because they pursue their financial interests and sometimes demonstrate strategic myopia when focusing on maximising short-term profit and immediate return on investments impacting corporate long-term objectives and competitiveness and ignoring other critical success factors such as investments in research and development and innovation. Additionally, driven by financial targets, they can add detrimental pressure on financial performance and cost-cutting measures impacting organisational capabilities, quality of products and services and employees satisfaction. 
Indeed, organisations must balance cost efficiency and operational effectiveness to maintain long-term growth and mitigate financial instability and changing market conditions while meeting financial stakeholders' expectations and establishing a comprehensive approach to organisational success. Hence, organisations must consider building a diverse base of internal and external stakeholders to ensure a balanced and adequate strategic decision-making process and mitigate conflicts of interest between financial and other stakeholders.
[bookmark: _Toc139371247]2.5 Microsoft profit in 2021/2022.
Microsoft News Center (2022) states that the company's fiscal year starts on July 1 and ends on June 30. Moreover, Vailshery (2023a) declares that for the fiscal year 2021, Microsoft reported a net income of $61.3 billion, an increase of 38% compared to 2020, and a revenue of $168.1 billion, a 17% increase compared to the previous year.
Furthermore, in 2022, Microsoft reported $198.3 billion in revenue, an increase of 18% compared to the previous fiscal year and an Operating income of $83.4 billion, an increase of 19% compared to 2021 (Nadella, 2022).
Moreover, it is worth noting that in 2022 Azure cloud services gained market share from AWS and ended the financial year with a 10 % increase compared to 2018, demonstrating exponential growth in the cloud technology market (Robinson, 2023).
These results suggest that financial improvements in 2022 were merely driven by the growth in Microsoft cloud services, particularly its Azure platform and Microsoft 365 subscription service (Malik, Lee and Dastin, 2023).
As of February 2023, Microsoft is one of the world's largest technology companies that operates in over 190 countries and has a revenue of more than $204 billion and $1.92 trillion of market capitalisation (Microsoft Corporation, 2023). According to Microsoft's Q3 FY23 earnings release, the company reported revenue of $52.9 billion, an increase of 7% for the quarter that ended in March 2023. Moreover, Saul (2023) confirmed that these financial results surpassed analyst estimates of $51 billion for the first trimester of 2023.
[bookmark: _Toc139371248]2.6 Microsoft's market share.
Microsoft operates as a multinational technology corporation in various markets, making its market share analysis vary based on the specific market. However, further research revealed that Microsoft had been a dominant player for many years, with its Windows operating system in the operating system market. Moreover, as of January 2023, Windows holds a global market share of around 71%, with MacOS and Linux holding most of the remaining stake (Taylor, 2023).
Regarding the office suite market, Microsoft Office, including Word, Excel, PowerPoint, and Outlook, remains the leading productivity software suite. According to Vailshery (2023b), Microsoft holds a 46% global market share, whereas Google's G Suite has 50%, and other competitors hold the rest of the shares.
Furthermore, Microsoft is a major player in the cloud services market with its Azure cloud computing platform. For instance, Richter (2023) reported that Microsoft Azure held a 23% share of the global cloud infrastructure services market, making it the second-largest player after Amazon Web Services (AWS), with a share of 32%.
Microsoft's search engine, Bing, holds a relatively small share of the global search engine market, approximately 2.7% as of January 2022 (Goodwin, 2023). However, the company remains one of the leading positions in the gaming market with its Xbox console and related services. Moreover, Makuch (2021) confirmed that in 2021, the Xbox Series X and S were the top-selling gaming console in the U.S., with Microsoft holding a 39% market share.
[bookmark: _Toc139371249]2.7 Strategic Analysis of Microsoft.
Microsoft operates in the software and hardware sectors of the technology industry and has to continuously monitor the environment and adjust its strategy to extend company longevity. For instance, based on the Strength area within Microsoft’s SWOT analysis displayed in Appendix A, currently, the company demonstrates growth and uses strategic acquisitions and alliances to achieve its strategic objectives and improve its strategic positioning. 
Additionally, Microsoft's status in the software industry can be seen as mature, as some of the company’s products have set the industry standards and demonstrated a dominant position for many years. The hardware industry, where the company manufactures and sells devices and accessories, is highly competitive because of the fast-paced technological advancements and inhomogeneous as certain segments, such as smartphones, handheld devices and personal computers, could be deemed mature, whereas others, such as virtual reality (VR) devices are still in the growth stage. Therefore, Microsoft can leverage its resources, strong brand and vast customer base to adjust its strategy to maintain its leading market position and drive innovation. Ultimately, this has allowed Microsoft to establish a foundation for its competitive rivalry against competitors like Amazon, Apple and Google. Moreover, Porter’s Five Forces analysis, illustrated in Appendix C, demonstrates Microsoft's recognition of competitive rivalry as an area consistently supported through resource allocation for research and development actions. Similarly, these previous developments have been recognised as opportunities in SWOT analysis and may prove to be organisational strengths in the future. 
Indeed, compelling evidence shows that Microsoft acknowledges that utilising models like a SWOT analysis enables examination of where strengths require resource support, opportunities can be developed, and weaknesses and threats can be proactively planned for and countered. However, as Appendix A indicates, the company still has areas for business-level and functional strategy improvements and must address its weaknesses and threats to sustain its long-term success. 
Nevertheless, it is important to acknowledge the criticism surrounding SWOT analysis, despite its broad application in strategic analysis and planning. For instance, Minsky and Aron (2021) confirm that SWOT analysis, on its own, lacks planned actionability, meaning that the identified factors do not have assigned actions or clear prioritization, which can create barriers in strategic planning and decision-making. Consequently, SWOT analysis is limited to merely listing factors, restricting its practical application as a strategic planning tool. Moreover, external factors could be insufficiently explained because of the narrow internal focus, omitting an understanding of the competitive landscape or market dynamics. 
Additionally, Frue (2018) highlights that the static nature of SWOT analysis, which involves a one-time assessment, fails to consider factors that can rapidly change and affect the business environment that the organisation must continuously monitor to ensure its strategic analysis relevancy. However, organisations can mitigate these concerns by supplementing SWOT analysis with other tools and frameworks using a diverse and systematic approach to translate findings into practical and actionable strategies.
The conducted Porter’s Generic Strategies Analysis on the company’s strategic positioning within the IT industry, available in Appendix D, uncovers that differentiation is the primary generic strategy that Microsoft uses to achieve its strategic competitive advantage (Ali and Anwar, 2021). Moreover, Gregory (2023) declares that Microsoft’s business-level strategy incorporates primary and supportive intensive growth strategies such as Market Penetration, Product Development and Market Development.
Additionally, the research unveiled that Microsoft, like many other today’s large-scale corporations in the IT industry, adopted a mixed strategic approach and uses a combination of strategic thinking schools rather than affiliated itself with one particular school (Mintzberg, 2014). Furthermore, Microsoft employs a combination of deliberate – top-down and long-term strategic planning and flexible emergent strategy, considering the turbulent nature of the technology industry and the rapid pace of innovation. Ultimately, in terms of strategy, Microsoft has a scale advantage that enables the company proactively address potential challenges and uncertainties that may arise during the execution of deliberate strategy. Hence, this complex business strategy also allows the company to respond and adapt to environmental changes and unforeseen circumstances, ensuring continuous learning and the aptitude to adjust its strategy dynamically in response to emerging contingencies (Whittington, 2019).
Moreover, the organisational development history leaves no doubt that during its formative period, Microsoft used different strategic thinking schools and approaches that were in tune with the market environment and had the right input at the right time to provide strategic fit (U.S. Department of Commerce, 2022).
For instance, based on Mintzberg's strategic thinking schools concept, Microsoft's strategic approach mainly aligns with the Entrepreneurial and Learning Schools.
The Entrepreneurial School emphasises Bill Gates’s vision and risk-taking abilities and the strong entrepreneurial spirit of Steve Ballmer and Satya Nadella. Moreover, the company has been known for its ambitious goals and innovative initiatives despite the risks of entering new markets, making strategic acquisitions, investing, and pioneering new technologies.
Additionally, the Learning School can be seen in Microsoft’s thrive to continuous learning from its mistakes and adapt to the complex turbulent times and market demands. Moreover, over the years, the company demonstrated a strong commitment to learning and knowledge sharing and tangibly invested in research and development, fostering a culture of creativity, innovation and experimentation to be agile and adaptive to market trends (Vailshery, 2022a). For instance, an example of the company’s adaptive learning approach could be a strategic shift towards AI and cloud computing with the development of Azure and the transformation from a software-focused company to a services and devices company. 
It is worth mentioning that Microsoft’s approach to strategy is not limited to only two aforementioned schools and also incorporates some elements from other strategic thinking schools, such as Design School, with strategic planning through thorough analysis and market evaluation, and Configuration School, with the focussed alignment of internal corporate resources and capabilities, including financial capital, intellectual property, and workforce development, to gain a competitive advantage and design innovative products to fulfil emergent demands, to harness opportunities, capture the maximum market share and to align its strategy with market reality.
Therefore, given the dynamic nature of the technology industry, Microsoft must possess agility and responsiveness to adjust to market fluctuations. Moreover, the company’s approach to strategy must match the situation, incorporate various strategic schools, and use its dynamic capability and stability simultaneously, as no universal approach to strategy exists.
The complementary strategic analyses illustrated in Appendixes B, C, and F show that a combination of market forces and stakeholders influences Microsoft's strategic decision-making process. Microsoft operates in multiple markets providing a wide range of products and services and faces different conditions that increasingly quickly change over time. Thus, the company aims to monitor trends, competitive dynamics and market fluctuation to stay relevant and deliver valuable products and services to its customers (Downie, 2021). Similarly, stakeholders' influence is a significant driver as the company considers their perspectives and feedback while formulating its strategic options. Moreover, Microsoft conveys its strategic decisions through collaboration and engagement to ensure its strategies align with stakeholders' needs and expectations (Microsoft, 2019). Consequently, Microsoft balances these influences when developing its strategy to avoid deliberate strategy deviation and address the market dynamics and stakeholders' interests.
Additionally, it was identified that while considering outward-facing strategic drivers, Microsoft strongly focuses on its internal capabilities and resources. Therefore, the amalgamation of prescriptive and emergent strategies allows Microsoft to achieve planned goals while taking advantage of new opportunities as they arise, leverage its unique strengths, expand its products portfolio and stay ahead in the IT industry market and avoid risks of internal constraints, inertia and strategic drift (Goel, 2023). However, despite the organisation's emphasis on internal factors in its strategic focus, it recognises the importance of monitoring and assessing the external environment through PESTLE analysis. The completed PESTLE analysis in Appendix B reveals that Social and Technological factors have influenced the organisation's strategic decision-making process and enabled the identification and analysis of their impact, allowing the incorporation of this information into the organisational strategic planning framework.
According to Kotler and Armstrong (2019), the Boston Consulting Group Matrix (BCG Matrix) depicted in Appendix E is a useful strategic analysis tool that can support the organisational strategic decision-making process and can add clarity in possible strategic choices that Microsoft could take to improve its product portfolio and market positioning. 
For instance, BCG Matrix shows that Windows Operating System (OS) and productivity software such as Office Suite and its components could be rated as cash cows, as these products are Microsoft’s significant revenue generators with a high market share and strong presence that provide stable profit income.
Furthermore, Microsoft’s cloud services Azure are considerably competitive and, currently, the major growth driver that rapidly invades the market with a potential to change its Star status to a Cash cow in the nearest future. Therefore, seeing this prominent potential, Microsoft increased its investment in Azure to expand its services capacity and operational geography to ensure the best product value for the customers and compete with other cloud providers such as Amazon Web Services (AWS) and Google Cloud Platform (GCP) (Harvey, 2023).
Additionally, the new innovative products, such as Microsoft HoloLens, could be classified as Question marks because a specific market segment that Microsoft targets have ambiguous nature where the product cost-reward ratio and its practical application specifics are questionable (Starks, 2022). Moreover, Microsoft’s line of Surface devices, namely the Surface Pro X, is also categorised as Question marks where poor optimisation of software for Windows OS on ARM processors creates a substantial risk for these devices to end in a Dogs category of the BCG Matrix, as despite the innovative features of this device all the flaws and trade-offs must be considered (Bohn, 2019).
The end of support for personal assistant Cortana in Windows OS was announced for 2023, marking the discontinuation of an unsuccessful product that has long been in the Dogs category of the BCG Matrix (Microsoft, 2023b). Furthermore, according to Bacchus (2019), despite Microsoft’s marketing decisions, Cortana as an assistant has been ignored by 78% of Windows 10 users and failed to capture market share due to fierce competition from Siri and Google Assistant.
Similarly, Skype is another Microsoft product with a substantial 74.5% annual revenue decline and market position losses during the last ten years (Chittem, 2020). Moreover, during the COVID-19 pandemic, Skype lost its position in the multi-channel communication software market. It was succeeded by Zoom and Microsoft Teams, which dominated web conferencing traffic during the pandemic and comprised 76.37% of the videoconferencing software market share in 2022 (Vailshery, 2022b). Therefore, Skype is in the Dogs category, risking being superseded by its rivalries if no strategic actions are taken to differentiate this product.













[bookmark: _Toc139371250]3.0 Conclusions
To recapitulate, the conducted research and analysis on Microsoft’s organisational strategy provided compelling evidence of the dynamic strategic approach the company has used from its foundation until the present. Additionally, to attain a strategic fit, due to the IT industry's broad market and high velocity of technological innovations, Microsoft uses agile and complex corporate, business and functional-level strategies to address external and internal contexts and stay relevant, competitive and profitable despite contingencies and upheaval market changes. 
Unequivocally, Microsoft builds its competitive advantage by using differentiation as a main organisational strategy, investing in research and development and emphasising strategic analysis, strategy development and strategy implementation on corporate and SBU levels. 
It has been concluded that the company's leaders influenced and initiated strategic shifts and their alignment with Microsoft's strategy statements to ensure its strategic fit. However, external and internal stakeholders also affect Microsoft's corporate strategy because of the organisational structure and the market specifics.
Additionally, it is reasonable to conclude that despite a highly adaptable strategic approach, Microsoft still has certain areas for corporate strategy improvement that relies on diversifying its revenue streams beyond hardware and software offerings and focusing on user-centricity, investing in emerging markets opportunities, new ideas and startups or, for example, in the health care technologies.
Therefore, by addressing these areas of improvement, Microsoft can mitigate market fluctuation risks and drive sustainable exponential growth expanding its strategic capabilities and achieving a dominant market position and competitive advantage.
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Strengths

*Strong brand loyalty and reputation due to well-established
market presence and global recognition of products and
services.

*Product diversification and variety of value distribution
channels to the customers, such as operating systems,
productivity software, cloud services, gaming and hardware
devices.

*Market dominance in desktop operating systems with
Windows, productivity software with Microsoft Office, and
cloud services with Azure.

*Research and development investments to drive innovation
and ensure a pipeline of new products and technologies.
#Strong financial position and available resources support
Microsoft's consistent revenue income allowing strategic
initiatives and acquisitions to multiply revenue streams.

Opportunities

*Cloud computing growth and Microsoft Azure services,
as businesses and organisations migrate their operations
to the cloud.

*A.l and M.L. Microsoft’s profitable opportunities, as the company
invest in research and development capabilities to capitalise on
these technologies by integrating them into its products and
services.

*Growth of the gaming industry that could be used to provide
exclusive and valuable options for the Xbox brand to compete with
Sony and Nintendo.

*Expansion in emerging markets to expand Microsoft’s presence and
reach new customers.

eDigital transformation services that Microsoft can offer to help
businesses to modernise and improve their operations when
adopting emerging technologies such as |oT and data analytics tools.

Weaknesses

*Dependence on hardware manufacturers.

sLimitations of the Windows operating system that stop the
company's success in the mobile devices market, such as
smartphones.

*Delayed responses to innovation and evolving market trends such as
A.l and cloud services.

*\Weak presence in the mobile market, as the Windows Phone
platform cannot compete with big players such as Android and iOS.
sLegacy software and privacy and security concerns.

Threats

*Rapid technological advancements imply continues
innovation to keep pace with emerging market trends,
disruptive technologies and changing customers' needs and
expectations.

*Increase competition suggests continuously monitoring the dynamics of
competitors' activities and leveraging its resources to sustain and expand
its market positioning against competitors such as Apple, Google and
Amazon.

*Data privacy regulations and increased concern about data security will
require Microsoft to invest in compliance measures that could
potentially impact its operations and profitability.

eIncreased competition in software products.

*Global economic conditions and the ongoing war in Ukraine can impact
consumer and enterprise solvency and willingness to spend on
technology and services will potentially affect Microsoft's revenue.
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olitical

eGovernment regulations and policies on intellectual property,
data protection, and privacy. Changes in government regulations
can impact the company's operations and market access.
eGovernment surveillance and data access concerns may affect
customer trust and demand for Microsoft's products

and services.

eIncreasing government support for automation.

ePolitical environment changes due to the ongoing war

in Ukraine.

()

echnological aD

*Rapid technological obsolescence and product cycle.
eIncreasing use of mobile devices.

eIncreasing use of cloud services allows the Microsoft Azure
platform benefits from this trend and support its expansion in
the cloud computing market.

*A.l. and M.L. technologies investments allow Microsoft to
integrate new valuable functions in its existing products and
services to enhance user experience and strengthen its market
position.

PESTLE

7

conomic al

+Global economic conditions, downturns or uncertainties can
impact consumer and enterprise investments in digitalisation
and affect Microsoft's revenue growth.

eExchange rates and fluctuations in currency can impact
Microsoft's financial performance, mainly since it operates
globally and generates revenue in different currencies.

egal

*Microsoft's intellectual property rights and protection are
crucial for its competitive advantage, and the company must
protect its innovations through patents and legal measures.
*GDPR requirements related to data privacy and security
impact Microsoft's operations, necessitating compliance
measures and potential changes in product offerings.
eIncreasing cybercrime regulations and control measures.
eIncreasing environmental protection laws and regulations.

(

ocial

eDigitalisation and the ongoing societal shift towards digital
transformation as businesses and individuals increasingly rely
on technology for communication, collaboration, and
productivity.

eSocietal expectations regarding diversity and inclusion
impact Microsoft's policies and practices, requiring the
company to invest and foster a diverse and inclusive work
environment with fair practices.

ity
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and the presence of various substitutes. Microsoft faces

threat of substitutes remains moderate, but Microsoft

competitive edge.

strategic partnerships.

Threat of Substitute Products or Services

The technology industry is characterised by rapid innovation

competition from alternative operating systems, productivity
suites, cloud platforms, and other software providers. The

continually adapts and expands its offerings to maintain a

Bargaining Power of Suppliers

Microsoft has diverse supplier relationships, including hardware
manufacturers and software developers. While individual
suppliers may have some bargaining power, Microsoft's size and
influence enable it to negotiate favourable terms and maintain

Threat of New Entrants

The threat of new entrants to the technology industry is
relatively low. Microsoft has established a strong market
presence and enjoys economies of scale. Additionally, the
industry requires significant investments in research and
development, infrastructure, and intellectual property, acting
as barriers to entry.

Competitive Rivalry

Intense competition exists within the technology industry,
with key players like Apple, Google, and Amazon competing in
various segments. Microsoft competes across multiple fronts,
including operating systems, cloud services, productivity
software, gaming, and enterprise solutions. The intense
rivalry leads to continuous innovation, price competition, and
aggressive marketing strategies.

Bargaining Power of Buyers

Microsoft serves a wide range of customers, including

businesses, governments, and individual consumers. Although
buyers have some power due to the availability of alternative
software products and services, Microsoft's strong brand
reputation and market dominance give it significant leverage in

pricing and terms.
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Porter’s Generic Strategies Analysis

COMPETITIVE ADVANTAGE

LOW COST

COST FOCUS

Microsoft employs elements of a
cost-focus strategy in certain areas of
its business by targeting specific
market niches and applying this

strategy to particular customer
segments in education and gaming
markets to generate revenue.

DIFFERENTIATION
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== MinOSOft Stakeholders Analysis Matrix

LEVEL OF INTEREST

POWER

High Power, Low Interest

The local community surrounding
Microsoft's offices and facilities may have a
relatively low interest in the company's
operations but can still have power in
influencing local policies, infrastructure
development, and environmental concerns.
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