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Introduction: 

This is an essay on the assignment of Management and Leadership in health care. The theme that we will be focusing on is “The Role of Patient-Centred Care in Strategic Health Management.”  The department of health needs to accomplish a high standard of patient care from every employee in the health care sector.  Patient-Centred care needs to be high quality care provided by the health professionals in the health care department.  Patient-centered care necessitates that healthcare organizations and professionals actively comprehend the values and preferences of patients. Fortunately, there are effective methods available to achieve this understanding. However, these approaches must be more broadly implemented, and patients should be regarded as integral partners in their own care. Patient-Centred care is a key element of healthcare management, helping to ensure the right methods are in the right place to meet a patient's needs. It is important to improve health care management for better services and patient outcomes (Edgman-Levitan and Schoenbaum).

Context:
The purpose of this essay is based on the” role of patient- centred care in strategic health management”.  I have chosen the theme of role of patient-centred care in health management.  
Often used interchangeably, the words "person-centred care," "person-directed care," and "patient-or person-centred care" (PCC) refer to a concept that aims to implement shared decision making through patient autonomy. This idea creates a treatment plan that is appropriate and relevant for the patient by incorporating the individual's preferences, values, and beliefs into the decision-making process.  Values are convictions and concepts approximately how individuals ought to carry on which have been shaped by our childhoods, families, foundations, societies, religions, instructions and connections.  The responsibilities that healthcare professionals undertake on a daily basis can be classified into six fundamental categories, specifically: care interventions, the organization and management of care, training and educating colleagues and students, teaching and promoting health and well-being, utilizing research and evidence-based practice, leadership (Gopee and Galloway, 2017).
This theme matters due to the importance of patient-centered care in healthcare refers to delivering care that aligns with the values, needs, and preferences of patients. This approach is accomplished when healthcare providers engage patients in conversations and decisions regarding their care (Constand et al, 2014).
Patients are at the center of the delivery of healthcare services when patient-centered care is used.  Patients are empowered and health outcomes are enhanced when they actively participate in their care. Better patient experiences, more individualised treatments, and more efficient healthcare delivery are all results of patient-centered care.  Discover the definition of patient-centered care, the difficulties in delivering it successfully, and successful case studies from medical facilities by continuing to read (Dovetail, 2023).
Excellent Communication skills in patient centred care is essential for helping provide information to patients and their families. Communication can be verbal or non-verbal. 
Verbal communication skill is required to minimise any sort of confession between patient and the career. Communication abilities essential for care centered around the patient consist of drawing out the patient’s priorities through open-ended inquiries, particularly in the initial stages; refraining from interrupting the patient; and practicing attentive active listening (Hasim, 2017).  
Three aspects of communication were frequently covered in the studied articles: a) information sharing, b) providing compassionate and empowering care, and c) patient-centeredness (Constand et al, 2014).

According to Lim (2023) the most important fact of personal centered care are the 6cs. The 6cs are Care, Compassion, competence, communication, Courage, Commitment.  Caring for both the professional and people within the profession.  Compassion means treating people with respect and dignity. Competence necessitates that caregivers possess the knowledge and skills to recognize the diverse health and social requirements of individuals.  Empathy is also important in the personal centered care.  The ability to have great communication skills abilities, empathy, understanding of the 6Cs, academic competencies, strengths, adaptability, areas for improvement, opportunities, threats, and recognition of the importance of hygiene within a medical environment.  Regarding the growing demand for healthcare and homecare in the United Kingdom (UK), caregivers often forget the individual behind the ailment they are addressing. This is the reason person- centred care is becoming increasingly significant today.  It is vital for caregivers in the UK to concentrate on essential elements of care, such as addressing a patient’s needs beyond their illness or disability (Chase, 2023).  

Although the term “patient-centered care” has been in use for many years, it gained significant attention following the release of the Institute of Medicine’s “Crossing the Quality Chasm,” which highlighted patient-centered care as one of its six essential healthcare quality objectives in 2001. The Institute characterized patient-centered healthcare as care that is “respectful of and responsive to individual patient preferences, needs, and values, ensuring that patient values steer all clinical decisions” (Dr Huang, 2025).

Method of making healthcare decisions, along with its significance for quality care, is increasingly recognized as a fundamental aspect of healthcare delivery and medical education. There is mounting evidence supporting the necessity of honoring a patient's personal choices in their healthcare decisions, moving away from outdated and conventional paternalistic models of healthcare delivery. What was once regarded as a theoretical idea, patient-centered care (PCC) is now prominently featured in discussions about delivering high-quality healthcare, particularly in areas like improving patient satisfaction, and decreasing both admissions and readmissions, as well as the duration of hospital stays (Grover et al, 2022).

Organizational Leadership has effectiveness of board leadership is maximized when boards embody the vision and values of their organizations through their focus on what they prioritize, assess, critique, or reward. They must prioritize the perspectives of patients as the most critical feedback sources regarding organizational performance, while also valuing the insights of staff to determine how best to support and empower them in delivering high-quality patient care.  Effective management is crucial for the National health service (NHS) to deliver high-quality services and make the most of its resources amid increasing demand for care. Unfortunately, in recent years, the significance of strong management has been somewhat overlooked in policy discussions, with more emphasis placed on leadership instead (Jones et al, 2022).

In the rapidly changing world of healthcare today, strong leadership and management are more important than ever. With ongoing developments like technological innovations, new regulations, and a growing focus on patient-centered care, effective leadership is vital for successfully navigating these challenges (skills for Health, 2024).

Healthcare leaders need to have a well-defined vision for their organisation that aligns with the broader objectives of the healthcare system, emphasizing high-quality patient care and operational effectiveness. Strategic thinking encompasses several key elements: Establishing clear objectives: outlining both short-term and long-term goals. A prime example of vision and strategic thinking is the NHS Long Term Plan, which presents a vision for service integration and enhanced patient outcomes. This vision was shaped by trust leaders who crafted local strategies in harmony with it. Such a strategic framework not only enhances service delivery but also equips the NHS to better fulfill patient needs (Skills for Health, 2024).

Person centred values are that Dignity and privacy have a very important part in the health department. Ensure every patient Dignity and privacy is kept confidential, unless they are in danger or have tried to endanger themselves. Ensuring privacy and dignity in healthcare is essential to delivering patient-centered treatment that is both effective and compassionate. Respecting patients' privacy and treating them with dignity promotes comfort and trust in medical environments. Comprehending these ideas is essential for individuals enrolled in online health and social care courses in order to provide high-quality treatment (Care learning, 2025).   

Digital Health and Care Wales is an NHS Wales Special Health Authority (SHA). We paintings in partnership - with Welsh Government, different organisations, and users - to offer virtual and statistics offerings which guide the transport of fitness and social care.  We offer virtual 
and statistics gear to assist scientific body of workers take care of sufferers throughout Wales, 
which includes new virtual offerings for nurses, essential care units, hospital pharmacy and number one and network care (National Health service Wales, 2021).

Leadership within NHS organizations must focus on providing clear direction, fostering alignment, and ensuring commitment to the essential goal of cultivating cultures that consistently enhance high-quality and compassionate patient care. To achieve this, leadership should: create motivating visions that are implemented at all levels by leaders; establish clear and aligned objectives for teams, departments, and individual staff members; offer supportive and empowering people management; foster high levels of staff engagement; encourage learning, innovation, and quality improvement among all staff; and facilitate effective teamwork. The development of collective leadership within an organization is heavily influenced by local contexts and is best achieved internally with expert guidance, merging both organizational and leadership development (West et al, 2015).

Collaborative leadership skills are essential for leaders and managers at all levels within an organization, particularly in the healthcare sector. Those accustomed to using their positional power to implement changes within their own organizations must adapt to a different approach when working at a system level. In this community-focused environment, success relies heavily on leaders' ability to build relational authority, which is founded on trust and mutual respect. As integrated care systems are expected to become statutory entities in 2022, it is crucial to place a stronger emphasis on developing collaborative leadership skills in the training programs for all leaders and managers (Jones et al, 2022).

Strategies for enhancing patient outcomes Patient-centered care transforms the healthcare landscape by placing the patient at the forefront of all decisions and actions. This approach customizes services to align with individual needs, values, and preferences, thereby improving satisfaction and engagement.  Collaboration and Team-Based Care Encouraging cooperation among healthcare experts from various fields to provide thorough and effective care for patients. Assessment and Review Utilizing essential performance metrics and data evaluation to track and analyze patient results, facilitating enhancements in quality. Emerging Trends and Challenges Keeping up with new technologies, changing healthcare regulations, and possible challenges to successfully navigate and excel in the healthcare environment (Bhati, Deogade and Kanyal, 2023).
Understanding Strategic Management in Healthcare, Planning, observing, evaluating, and assessing the steps required to achieve an organization's long-term goals are all part of strategic management. In addition to enhancing patient outcomes, maximizing resource allocation, and encouraging innovation, strategic management in the healthcare industry assists ororganizations in coordinating their objectives with community requirements (E Health community, 2024).
The advantages of patient-centred care are significant, enhancing the experiences of both patients and healthcare providers. While the primary benefit of patient-centred care is the improvement of the patient experience, it also contributes to greater efficiency for healthcare personnel, makes service delivery more fulfilling, and aids facilities in achieving readmission goals. For patients, the advantages are numerous. Among the most impactful are: Increased satisfaction during hospital stays, characterized by more meaningful interactions, a deeper understanding of their diagnosis, continuous care, and a care plan that reflects their preferences (Spark, 2024).

For patients in care who are suffering, try to minimise the stress in the environment that they are in, also try to make the patient as comfortable as possible. To promote happiness, individuals must feel comfortable where they are in.  If it is too noisy, you can close doors or windows or adjust the volume on the TV. If possible, adjust the room temperature so that they feel comfortable and the air rooms or cleanse everything that can cause unpleasant odors. It is important to remember that you ask them anything in which they are not satisfied, then do what you can let the environment is best possible for them (The care certificate, 2024).

Planned care refers to non-emergency healthcare services and treatments, typically those that your family doctor recommends. Many of us will probably use some type of planned care from the NHS a few times during our lives. Things like vision problems, mobility issues, long-lasting muscle and joint pain in adults, and common kid stuff like hernias, crossed eyes, and fixing cleft lips or palates make up about half of what the NHS does and 40% of what they spend. The need for these treatments keeps growing, and even though they're getting more money and trying to be more efficient, it looks like they still won't be able to keep up with demand (Rix and Marrin, 2015).

The 3ps in healthcare are Promote, prevent and prepare. Promote meaning support individuals to improve their health and behaviors and provide them with enough information to encourage for a better and healthier lifestyle. Prevent meaning These services can help folks who've been sent to specialists for more serious treatment and are currently on a waiting list, as well as those dealing with long-term health problems.  Prepare meaning these support systems are great for people referred to specialists for intense treatments but are stuck on a waiting list. Also, they're beneficial for anyone battling long-lasting health issues.  (Welsh Government, 2015).

The facts are that high quality care is becoming increasing challenging with the determination of customers' expectations, having to improve high quality technological advances, such as improvement in demographic changes and not to take in to account those budgetary constraints. Healthcare providers need to be competitive appealing to patient's needs and financial ability to work successfully for the organisation.  The Duty Care Manager (DMC) role is to provide direct care and positive supportive team of care workers for the patient's needs (Gopee and Galloway, 2017 pp.113).  

The importance of directing organisational values and cultural improvements to improve patient-oriented is to improve the patient-centric environment within the health system, along with cultural improvements in the organisational value direction.  That culture within health organizations has a significant impact on patient outcomes, and effective, patient-centered culture correlates with improved patient and employee nursing experience with higher levels of satisfaction. Manager management and orientation are essential to the design of organizational cultures, as it prioritizes the delivery of compassionate network care.  Key factors for improving patient experience and promoting a supportive culture are employee awareness and evaluation, and promotion of a departmental network of departments with effective leaders (Abid et al, 2024).


Direction in health and public care plays an essential role in influencing the quality of care provided to patients. A patient-centered leadership approach emphasizes prioritizing the needs and preferences of patients in the decision-making process. This method not only improves patient results but also significantly increases the overall understanding of care provision. In this article, we will explore the fundamental principles of patient-centered leadership and offer expert advice on how to develop this style of leadership in health and social care environments (Celestine, 2024).

Patient-centered care is a healthcare approach that places the individual at the heart of their own treatment and prioritizes their unique needs, preferences, and values.  Accept Technology and Innovation For healthcare organizations to successfully implement patient-centered care, they must take up innovation and technology. Healthcare associations may deliver more persuasive treatment by utilizing electronics like electronic health records, telemedicine, detached monitoring, and patient portals. Apart from offering patients keen treatment, these technologies still gather information about patient action and preferences that may be leveraged to increase patient date and happiness (Kelley, 2023).

Conclusion: 
The topic in the role of patient-centred care in strategic health management has shown the importance provided by care givers is essential.  Ensuring high quality care is provided whilst communicating with patients and staff in the department of health.  Ensuring high quality care is provided during empathic moments with patients and understanding their needs. Ensuring their privacy is kept as confidential as possible.  Remembering to provide excellent 6cs in patient-centred care.  Successful healthcare leadership and management hinges on a combination of emotional intelligence, strategic insight, and excellent communication abilities, along with team development, decision-making, and mentorship.  When leaders effectively showcase these skills and strategies, they can navigate the complexities of the healthcare sector, enhance service delivery, and promote the well-being of both their teams and the communities they support.
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