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[bookmark: _Toc225441978]Introduction
The concept of harmony in responsible business refers to the balanced combination of economic, environmental, and social priorities in organisational decision making. Rather than prioritising profit alone, businesses are increasingly expected to operate in ways that support long-term sustainability, ethical responsibility, and positive social impact. This approach aligns with global responsibility agendas, including sustainable development and corporate accountability, which emphasise the need for organisations to contribute to both local and global wellbeing, (Elkington, 1998).
Harmony is especially relevant in the context of global responsibility, as organisations play a key role in addressing challenges such as climate change, waste management, and resource scarcity. Businesses that operate responsibly contribute not only to their local communities but also to broader global sustainability goals. By adopting environmentally conscious practices and supporting circular economy principles, organisations can reduce their environmental footprint while maintaining long-term economic viability. This report focuses on CWM Environmental Ltd, a waste management and recycling company based in Carmarthen, Wales, (Taylor-Peter, 2026). The organisation has been selected due to its strong commitment to sustainability, particularly in reducing landfill waste and promoting recycling and resource recovery. The purpose of this report is to evaluate how effectively CWM Environmental demonstrates harmony in its business practices. The report will analyse the company’s environmental, social, and economic strategies, assess their impact, and provide recommendations for further improvement.












[bookmark: _Toc225441979]2. Principles of Harmony in Responsible Business 
In responsible business, harmony can be defined as the balance and alignment of social welfare, environmental preservation, and financial success. It entails businesses functioning in a way that acknowledges the dependence of all three of these factors, while making sure that choices made for financial gain do not have an adverse effect on the environment or society. Harmony highlights the integration of various priorities to produce long-term, sustainable value rather than seeing them as conflicting interests, (Dyllick, & Hockerts, 2002). This concept is closely linked to sustainable consumption, which encourages the efficient use of resources and the reduction of waste. Businesses that operate harmoniously aim to minimise environmental harm by promoting recycling, reuse, and responsible production processes. This supports a circular approach to resource management, where materials are kept in use for as long as possible, reducing reliance on limited resources, (“A Systemic Transition to Circular Economy,” 2024)
Harmony also aligns with Corporate Social Responsibility (CSR), as it requires organisations to consider their ethical obligations to stakeholders, including employees, customers, communities, and the environment. CSR initiatives such as fair labour practices, community engagement, and environmental protection demonstrate how businesses can build positive relationships while maintaining accountability,(Carroll, 1991).
Furthermore, harmony highlights the broader concept of sustainable development, which seeks to meet present needs without compromising the ability of future generations to meet their own. By recognising the relationships between economic activity, environmental systems, and social structures, businesses can contribute to long-term global wellbeing. Key ideas central to harmony business practice include balance, interconnectedness, circularity, authentic relationships, and a commitment to community,  (Macchion et al., 2022). When these values are embedded into everyday decision making, harmony becomes not simply an aspiration but a practical framework for responsible business.











[bookmark: _Toc225441980]3. Case Study: Organisation Overview
CWM Environmental Ltd is a waste management and circular economy company based in Nantycaws, Carmarthen, West Wales. Incorporated in 1991 as the Carmarthen district waste disposal company, it originally operated as a landfill business. Over more than three decades it has undergone a significant transformation, repositioning itself as one of South Wales leading resource management and circular economy enterprises, (Taylor-Peter, 2026).
CWM Environmental operates four household waste recycling centres across Carmarthenshire, a materials recycling facility (MRF) in Johnstown, a composting facility, and two waste transfer stations. It also operates Canolfan Eto, described as Wales first and largest reuse village, located at its Nantycaws headquarters. The company produces and markets Merlin’s Magic Compost, a peat-free organic compost manufactured from locally sourced organic materials, and is developing plans for CWM Gwyrdd and integrated circular economy park combining green industry, biodiversity enhancement, and community education on a single site, (Taylor-Peter & Taylor-Peter, 2025)
The organisation’s mission centres on responsible resources stewardship and the promotion of the circular economy in Wales. Its stated values include environmental responsibility, community engagement, innovation, and respect for people, (Taylor-Peter, 2025). CWM Environmental has also aligned with Welsh governments beyond recycling strategy and the well-being of future generations (Wales) act 2015 ( Welsh Government, 2015). CWM Environmental is a particularly relevant organisation for examining harmony because its operations cover all three dimensions of responsible business, environmental, social, and economic. Its evolution from landfill operator to circular economy company demonstrates that harmonic business is a process of ongoing transformation rather than a fixed state.
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[bookmark: _Toc225441982]4.1 Circularity & Resource Management
CWM Environmental most direct expression of harmony is its commitment to the circular economy. Its environmental policy states a clear intention to treat waste and materials as valuable resources, placing prevention, refuse, recycling, and recovery at the centre of its operations, (Taylor-Peter, 2026). Instead of just processing waste more effectively after the fact, this order shows a sincere attempt to manage waste at the source. The company's most well-known circular project is the Canolfan Eto reuse village. It is supported by CWM Environmental, Carmarthenshire County Council, and the Welsh Government's Beyond Recycling Fund. It takes in donated household items, fixes them in an on-site workshop, and then resells them at reasonable prices, keeping usable materials out of landfills and prolonging product lifecycles. Local residents may now afford sustainable consumption thanks to a dedicated paint reuse plant that re-blends waste paints and resells them for £2 per litre, (Taylor-Peter, 2025).
Merlin's Magic Compost complete a local material loop by composting organic waste that is gathered from all around Carmarthenshire and given back to nearby growers and gardeners as a natural product. This keeps economic value flowing within the local economy while reducing the extraction of greenhouse gases. Since 2009, CWM Environmental has maintained ISO 14001 accreditation, offering externally certified proof of organised environmental management and ongoing development, (Taylor-Peter, 2026).  In an effort to restore ecosystems rather than just minimise damage, the corporation has also committed to rewilding its locations, introducing bee colonies, and increasing biodiversity net gain.

[bookmark: _Toc225441983]4.2 Internal Relationships & Wellbeing
CWM Environmental publishes employee testimonials on its careers pages in which staff describe a supportive, inclusive, and development-focused workplace. Employees highlight the company's willingness to invest in professional training, external qualifications, and career progression, (Taylor-Peter, 2025). According to the organisation, it strives to create a culture that is upbeat, passionate, and respectful while also promoting creativity, business, and innovation.
The company's website features a Future Careers Hub that offers clear information about open positions, expected salaries, necessary qualifications, and career paths. This inclusive recruitment strategy helps make green careers visible and accessible to young people in the area. In order to motivate the upcoming generation of environmental professionals, CWM Environmental also took part in the Institute of Environmental Management and Assessment's (IEMA) Green Horizons: A Workforce Fit for Tomorrow digital series,  (“Enhancing Green Career Guidance Systems for Sustainable Futures,” 2024).
[bookmark: _Toc225441984]4.3 External Relationships & Stakeholders
Strong and deeply ingrained external relationships are maintained by CWM Environmental. Its collaboration with Carmarthenshire County Council supports the co-development of Canolfan Eto and the administration of the county's infrastructure for recycling domestic garbage. Its operations are placed within a national policy framework by alignment with the Welsh Government's Beyond Recycling Strategy, which offers both support and accountability, (Beyond Recycling: Strategy and Assessments | GOV.WALES, 2021). Through Grant Scape, the business oversaw a Community and Environmental Fund from 2007 to 2018, allocating more than £2.4 million in grants to more than 110 regional community facilities and biodiversity initiatives around Carmarthenshire (Grantscape, 2025). ‌
In Wales, the Landfill Communities Fund was closed following declining landfill volumes and the transition to devolved landfill taxation, illustrating how successful waste reduction efforts can reduce the tax revenues that previously funded community environmental schemes (HM Revenue & Customs, 2016). CWM Environmental further demonstrates this commitment to circular‑economy principles through the Canolfan Eto education centre, which provides interactive learning on repair, reuse, and sustainability for schools, community groups, and learners of all ages, Partnerships, and collaborations.
[bookmark: _Toc225441985]4.4 Contribution to Social, Environmental or Economic Issues.
CWM Environment assists in addressing a number of related problems. Carmarthenshire became the first county in Wales to recycle 100% of its cartons, with materials processed at CWM’s Johnstown MRF, (Taylor-Peter, 2025). this has been a major factor in Carmarthenshire continuously high recycling rates. Operators like CWM play a fundamental role in Wales constant ranking as one of the top recycling nations in the world. Socially, Canolfan Eto serves as a public centre, a job and training provider, and a community retail outlet that offers reasonably priced goods, it was acknowledge as a “community asset providing education, jobs and local enterprise” by the Chartered Institute of Waste Management (CIWM), (CWM Environmental | CIWM | World beyond Waste, 2026). In terms of employment, CWM Environment is one of the more important private companies in Carmarthenshire’s, offering positions in communications, operations education, and environmental management. Its proposed CWM Gwyrdd Circular Economy Park intends to create a skilled employment and green investment hub in the region, supporting West Wales long term economic resilience.
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[bookmark: _Toc225441987]5.1 Socio‑Cultural Responsibility
CWM Environmental demonstrates a strong contribution to local communities, particularly in Carmarthenshire where deprivation levels exceed the Welsh average (Welsh Government, 2025). Initiatives such as Canolfan Eto provide affordable refurbished goods to households facing financial strain, while education programmes promote environmental awareness among schools and community groups. This demonstrates active community engagement and reflects socio-cultural harmony.
The organisation also operates within a primarily Welsh speaking region and aligns with national priorities such as the Well-being of Future Generations (Wales) Act 2015, reinforcing its cultural and social responsibility (Welsh Government, 2015).
However, there is a lack of publicly available diversity, equality, and inclusion (DEI) data, including gender pay gap reporting and independent equality audits. This limits transparency and makes it difficult to assess inclusivity (Cai et al., 2024; Baker et al., 2024). While this does not confirm poor practice, it weakens accountability and reduces the strength of the organisation’s socio-cultural claims (Tonello, 2025).

[bookmark: _Toc225441988]5.2 Environmental Responsibility
CWM Environmental demonstrates strong environmental responsibility through its commitment to waste reduction and circular economy practices. Its recycling, composting, and reuse initiatives extend material lifecycles and reduce landfill dependency (Geissdoerfer et al., 2017). ISO 14001 accreditation further supports structured environmental management (Taylor-Peter, 2026). High recycling rates in Carmarthenshire indicate measurable positive impact.
Composting organic waste into peat-free products and promoting biodiversity through restoration projects demonstrate an approach that goes beyond compliance towards ecological sustainability. This aligns with harmony principles by integrating environmental, social, and economic value, (Elkington, 1998).
However, there is limited access to detailed environmental data, such as emissions or long-term targets, restricting full evaluation and comparison with industry standards, (Gray, 2010). Additionally, its role within waste management systems may limit a full transition to protective sustainability models, (Korhonen et al., 2018).



[bookmark: _Toc225441989]5.3 Economic Responsibility
CWM Environmental contributes to the local economy through job creation, infrastructure, and sustainability initiatives. As a key regional employer, it supports skills development across multiple sectors, (Carroll & Shabana, 2010). Projects such as the CWM Gwyrdd circular economy park aim to attract investment and enhance long-term economic resilience, (Porter & Kramer, 2011).
Its affordable resale model at Canolfan Eto reflects ethical economic practice by balancing revenue with social accessibility, aligning with the triple bottom line, (Elkington, 1998).
However, limited transparency regarding wages, suppliers, and profit distribution makes it difficult to assess fairness and accountability, (Crane et al., 2019). Dependence on public sector partnerships may also create financial risk if policy or funding changes occur.
While CWM Environmental demonstrates strong circular economy practices at a local level, other organisations highlight areas for further development. Global companies such as IKEA provide significant greater transparency through detailed sustainability reporting and measurable environmental targets, (IKEA, 2024). Additionally, firms adopting circular design and extended producer responsibility focus on preventing waste management systems whereas CWM Environmental mainly focuses on managing waste after it has been produced, rather than preventing waste at the design or production stage.”(Geissdoerfer et al., 2017). Organisations such as community Repaint further demonstrate how reuse initiatives and recycling innovation can be scaled or technologically advanced beyond CWM’s current approach, (Community RePaint, 2024; Mura Technology, 2023). greater transparency, innovation, and a stronger focus on waste prevention at the production stage would strengthen its overall performance. Overall, while CWM Environmental supports regional economic development, greater transparency would strengthen its economic responsibility.
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CWM Environmental demonstrates meaningful alignment with harmony principles through its integration of circular economy practices, community engagement, and regional economic contribution. However, deeper evaluation reveals tensions that complicate a straightforward assessment.
A key tension is whether a company operating within conventional waste management systems can fully achieve harmony. CWM's business model depends partly on the continued generation of waste, positioning it as primarily reactive rather than preventative. Geissdoerfer et al. (2017) argue that genuine circular economy transition requires systemic change beyond waste processing, suggesting CWM may face a natural maximum in terms of full environmental harmony.
The role of external policy also warrants consideration. CWM's alignment with the Well-being of Future Generations (Wales) Act 2015 and the Beyond Recycling Strategy reflects a strong legislative environment unique to Wales. Carroll (1991) distinguishes between ethical and legal responsibility, suggesting that compliance driven behaviour, while valuable, does not fully satisfy the ethical dimension of CSR. This raises questions about whether CWM's harmony is entirely values led or partly policy driven.
Transparency remains a further limitation. As a smaller organisation, CWM lacks the detailed sustainability reporting of larger corporations such as IKEA. Gray (2010) argues that without strong transparency, stakeholders cannot fully evaluate genuine performance, weakening accountability.
Despite these tensions, CWM's transformation from landfill operator to circular economy company demonstrates harmony as a dynamic, evolving process rather than a fixed state. This progressive path represents meaningful commitment, even where full achievement remains incomplete.
Overall, this case illustrates that harmony is context specific and shaped by structural constraints. For an organisation of CWM's scale, meaningful progress has been made, but greater transparency and preventative thinking remain essential next steps.








[bookmark: _Toc225441991]7. Conclusion 
Overall, CWM Environmental demonstrates a strong level of alignment with the principles of harmony in responsible business. The organisation effectively integrates environmental, social, and economic priorities through its commitment to circular economy practices, community engagement, and regional economic development. Key strengths include its waste reduction initiatives, such as recycling, composting, and reuse through Canolfan Eto, as well as its contribution to local employment and sustainability education. These activities reflect a clear effort to balance environmental protection with social value and economic viability.
However, several limitations remain. The lack of transparency in areas such as environmental data, diversity and inclusion reporting, and financial practices restricts a full assessment of its overall responsibility. Additionally, its primary focus on managing waste rather than preventing it highlights a limitation in achieving fully complete sustainability.
In conclusion, while CWM Environmental makes meaningful progress towards harmony, further improvements in transparency, innovation, and preventative approaches would strengthen its position. This case reinforces the importance of harmony as a dynamic and evolving framework for responsible business practice.
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