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RECOMMENDATIONS

WHAT WE DID, WHAT WE FOUND, WHAT WILL DO
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GOAL







Build a
diverse team

Outperformance

Foster
J?ff‘z?;?\tcee ‘ interpersonal
Empower & safety
Belonging

Leaders who succeed in cultivating a diverse and inclusive workplace are rewarded with better decisions, creative collaboration, motivated and engaged employees, and improved individual,
team. and organisational Derformance,
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Description

What
happened?

4

Action Plan
If it arose

again, what
could you
do?

Gibbs’ Reflective
Learning Cycle

Conclusion
What else

could you
have done?

Analysis
What sense
can you
make of this
situation?

Feelings
What were

you thinking
and feeling?

\ 4

Evaluation
What was
good and bad
about the
experience?

Graham Gibbs, 1988
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