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[bookmark: _Toc228465161]1. Hotel Overview
[bookmark: _Toc222830781]La Almazara Verde is a small rural eco-boutique hotel in inland Málaga, located in the village of Genalguacil in the Genal Valley. The project is based on the reuse of an abandoned traditional old olive mill, (almazara). This would help protect local heritage and reduce the environmental impact of building a new hotel. It also links the accommodation with the local culture, landscape and identity of the area (Edgell, 2006; Calisto et al., 2021).
The hotel would offer a rural alternative to the large-scale coastal tourism model of the Costa del Sol. Instead of focusing on high numbers of tourists, it would follow a smaller and more sustainable model. This would give more importance to authenticity, local connections and long-term value for the community. This idea fits with niche and sustainable tourism, which focus on more special experiences and more balanced destination development (Novelli, 2005; Liburd and Edwards, 2010).
La Almazara Verde would also aim to obtain Green Key certification, an international eco-label for tourism businesses that follow strict environmental criteria. This certification would support the hotel’s image and show guests that the hotel is serious about sustainability, resource efficiency and environmental protection (Green Key, 2026). Eco-certification can also support business performance, as certified hotels may improve revenue efficiency and sometimes charge higher prices than conventional hotels (Arbelo et al., 2025).
The main target market would include eco-conscious travellers, couples looking for relaxation, slow tourists, and visitors interested in nature, gastronomy and cultural heritage. These guests are more likely to value meaningful and personalised experiences rather than standard mass tourism products. The hotel’s brand identity would be based on sustainability, authenticity, heritage restoration and community connection, helping position La Almazara Verde as a distinctive rural hospitality concept in Málaga (Middleton and Hawkins, 1998; Khalil et al., 2024).
[bookmark: _Toc228465162]2. Sustainability Vision 
The mission of La Almazara Verde will be based on the three pillars of sustainability: environmental, social and economic sustainability. Environmentally, the hotel would reduce resource use and protect the local area. Socially, it would support the community through local employment, local sourcing and respect for local culture. Economically, it would aim to be a viable and resilient business in the long term. In this way, the hotel would respond to current sustainability challenges in Málaga and Andalucía, while showing how responsible design and operation can create a stronger tourism product in practice (Calisto et al., 2021; Goodwin and Font, 2011). 
This vision is also based on responsible tourism. This means that the hotel should not only reduce negative impacts but also create positive value for the local area and the people who live there. It also connects with corporate social responsibility, because the hotel would aim to be economically viable while also taking responsibility for its environmental impact, use of resources and relationship with the community (Goodwin and Font, 2011; Sharma, 2023). This is especially important in Málaga and Andalucía, where tourism has created both benefits and problems. In Málaga, recent debates about overtourism show that rapid tourism growth can affect housing, local identity and residents’ quality of life. The BBC article “Málaga tourism: ‘People feel the city is collapsing’” shows local concerns about the social impact of tourism growth, supporting the need for smaller and more locally integrated tourism models (BBC News, 2024). The wider context of Andalucía also supports this idea. Responsible Travel (no date) identifies coastal development as one of the biggest challenges for responsible tourism in the region. It explains that at least 60% of Andalucía’s coastline has been built on, with places such as Fuengirola and Torremolinos described as fully developed. It also highlights the pressure created by large resorts, golf courses, seasonal package tourism and high water demand. 
This is relevant to Málaga and the Costa del Sol, where tourism has brought money and jobs, but also environmental pressure, low-value seasonal employment and pressure on local resources. For this reason, La Almazara Verde would offer a different model. Instead of following the large-scale tourism model of the Costa del Sol, the project proposes a small rural hotel based on the reuse of an abandoned traditional building, lower resource use, climate-sensitive design and stronger links with the local economy. This would help support tourism in inland Málaga without adding more pressure to busy coastal areas. A smaller and more locally connected hotel model can be seen as a more balanced option for the region (Edgell, 2006; Butler, 2025). 
Another important part of the vision is life-cycle thinking. This means considering the environmental impact of the hotel from the beginning, not only during daily operations. Reusing an old almazara instead of building a completely new hotel would reduce the need for new materials and help protect local heritage. Using durable local materials, reducing energy and water use, and designing the building for long-term efficiency would also support a more sustainable model over time (Calisto et al., 2021; UNWTO, 2021). 
The project would also support the wider goals of sustainable tourism. Research shows that local involvement is important for long-term sustainability (Khalil et al., 2024; Goodwin and Font, 2011). For La Almazara Verde, this would mean combining environmental action with local sourcing, local employment and collaboration with nearby producers and community initiatives.
[bookmark: _Toc228465163]3. Sustainable Practices and Strategies 
The hotel would be designed to make the most of solar energy, as this is the most abundant natural resource in southern Spain. This is especially suitable for inland Málaga because research on Andalusia shows that the region has an average solar radiation of 4.75 kWh/m² per day and is considered one of the areas in Europe with the highest solar energy potential, making solar-based systems a very appropriate option for a hotel in this part of Spain (Ordóñez et al., 2010).
The hotel would install solar photovoltaic panels to produce renewable electricity for lighting, guest rooms, kitchen support, laundry and common areas, reducing reliance on grid electricity and lowering the environmental impact of daily operations. Technologies such as photovoltaic systems, solar thermal systems and heat pumps can reduce annual energy costs by between 3% and 23%, with payback periods of 3 to 6 years, showing that solar investment can support both environmental sustainability and long-term economic viability (Frangou et al., 2018). Solar energy would also support hot water production, which is a major part of hotel energy use. A study of hotels in the Canary Islands found that domestic hot water represented around 22% of total hotel energy consumption, and that combining high-temperature heat pumps with photovoltaic solar panels could create a zero-emission hot water system under suitable conditions (Díaz Pérez et al., 2019). For this reason, La Almazara Verde would combine solar energy with efficient design and equipment to reduce emissions, energy costs and dependence on conventional energy sources (Santiago, 2021). Photovoltaic systems, however, also involve important trade-offs, including high initial investment, roof-related constraints, maintenance requirements, and performance variations linked to technical design and building demand patterns (Alkaabi et al., 2025). Even so, evidence suggests that combining PV with efficiency measures can improve both environmental and economic performance, which makes this strategy realistic rather than symbolic (Barbara et al., 2024).
Water management is especially important in Andalucía because mass tourism places strong pressure on freshwater resources. Responsible Travel (no date) argues that tourism development on the Costa del Sol has increased water demand through large resorts, golf courses and holiday villas with swimming pools. It also notes that some golf courses can use as much water as a town of 15,000 people. For this reason, La Almazara Verde would treat water conservation as one of its main sustainability priorities. Low-flow showers, dual-flush toilets, greywater recycling and rainwater collection would help reduce potable water use while showing guests that responsible tourism must protect limited local resources.
A key part of the project is that La Almazara Verde would be created by refurbishing an abandoned almazara rather than building a completely new hotel. Reusing an existing rural building would reduce the environmental impact of new construction while also preserving local heritage and strengthening the identity of the destination. Research shows that adaptive reuse can bring important environmental benefits compared with demolition and new construction, although it may also involve technical difficulties and higher initial costs. The refurbishment would prioritise sustainable and locally appropriate materials, such as stone, lime plaster, wood and terracotta, and would also use passive building strategies including natural ventilation, shading, thermal insulation and thick walls. Together, these choices would help maintain the architectural identity of rural Málaga while creating a low-impact and climate-sensitive hospitality space (Hu and Świerzawski, 2024; Calisto et al., 2021; Sharma, 2023).
[bookmark: _Toc228465164]4. Guest Experience 
Sustainability would be an important part of the guest experience, rather than a comfort limit. Research on eco-labelled hotels shows that guests can see green practices as part of service quality, and that sustainability features can even increase customer satisfaction when they are well integrated into the hotel experience (Preziosi et al., 2022).
In La Almazara Verde, this would be seen especially through the hotel’s approach to energy and water, which are the two main sustainability priorities of the project. The use of solar energy and energy-efficient design would not only reduce environmental impact, but also improve guest comfort in a natural way. The refurbishment of the old almazara, with features such as thick walls, shading, insulation and natural ventilation, would help keep rooms at a more stable temperature and create a calm and authentic rural atmosphere. At the same time, guests would know that part of the hotel’s electricity and hot water comes from renewable energy, which would make the stay feel more responsible and more consistent with the values of eco-conscious travellers.
Water management would also be part of the guest experience, but in a way that does not reduce comfort. Measures such as low-flow showers, dual-flush toilets, greywater recycling and rainwater collection would help the hotel use water more responsibly in an area affected by growing water stress. These practices would be explained in a simple and positive way, helping guests understand that saving water is part of protecting the local environment rather than just reducing consumption. This is important because sustainable operational practices are more effective when they are practical and do not negatively affect service quality (Khalil et al., 2024; Sharma, 2023).
The guest experience would also be enriched through authentic local activities. Visitors would be encouraged to enjoy village life through music festivals, traditional celebrations, artisan markets, local food experiences, and contact with nearby farms and producers. Research on authenticity in tourism shows that many travellers value opportunities to “live like a local” instead of simply consuming standard tourism products (Paulauskaite et al., 2017).
Another distinctive feature would be the chance to take part in optional hands-on sustainability activities, such as helping with the restoration of the abandoned almazara, preparing the hotel garden, or joining seasonal farm-based tasks with local initiatives. These activities would be presented as educational and voluntary experiences, not as unpaid labour. This kind of participation can make the travel experience more memorable and meaningful (Eck et al., 2024).
Overall, the hotel would aim to combine comfort, authenticity, learning and participation. In eco-friendly hotel settings, green practices and perceived value have also been linked to stronger customer satisfaction, revisit intention and positive word of mouth. For this reason, sustainability would be used not only to reduce impacts, but also to create a more memorable and rewarding experience for guests (Chang et al., 2024; Preziosi et al., 2022).
[bookmark: _Toc228465165]5. Conclusion 
La Almazara Verde is proposed as a small rural eco-hotel in inland Málaga, created by restoring an abandoned almazara and designed as a more sustainable alternative to large-scale coastal tourism. The project shows how sustainability can be included in the design, daily operation and guest experience of a hotel through a clear strategy based on solar energy, water-saving systems and adaptive reuse. Together, these measures help reduce environmental impact, protect local heritage and support a form of tourism that is more connected to the local area (Calisto et al., 2021; UNWTO, 2021).
The concept also shows that sustainable hospitality is not only about protecting the environment, but also about creating social and economic benefits. By supporting rural regeneration, strengthening the identity of the destination and offering a distinctive guest experience, the hotel reflects a wider understanding of sustainability that balances environmental responsibility, benefits for the local community and long-term business success (Goodwin and Font, 2011; Khalil et al., 2024).
La Almazara Verde responds to some of the main weaknesses of Andalucía’s mass tourism model. Instead of contributing to coastal overdevelopment, high water use and low-value seasonal tourism, the hotel would support a smaller, slower and more locally rooted form of hospitality. This makes the project relevant not only as an eco-hotel concept, but also as a practical response to the wider need for more responsible tourism development in Málaga and Andalucía (Responsible Travel, no date; Goodwin and Font, 2011).
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