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In this modern environment of business workforce management and leadership skills play an important role to maintain innovation and employees satisfaction within organization. To retain satisfaction among employees organization chooses human resource strategies and leadership strategies such a way that it ensures satisfaction among employees. Tesco has successfully retained its employee satisfaction through maintaining proper organizational strategy. This essay aims to focus on identifying relationship between organizational structure, culture, people and performance of organization. Moreover it identifies managerial behaviour and leadership styles in Tesco to retain employees’ engagement. It evaluates the team working behaviour and organizational behaviour of Tesco. 
Tesco is one of the leading retail organizations in UK. It has expanded its business in 12 countries. In the year 2013 the respective organization witnessed an increase in number of employees by 530,000. Leaders in this organization focus on high standards and clear goals that make it a preferable employer. Organizational philosophy of every little helps, influence organizational objective to meet needs of communities, customers and employees. With help of Fielders theory of contingency organizational management styles of Tesco can be evaluated. As mentioned by Henkel and Bourdeau (2018), there are two styles of leadership that drive workforce differently. These styles are task oriented and relationship oriented. As stated by Asrar-ul-Haq and Anwar (2019), this contingency in organizational leadership evaluated through relationship between leader and employees, structure of the task and power of positions. Relationship between leaders and team mates are influenced by the level of trust between each other regarding task objectives. In this context of Tesco, it has long term business objectives that help to set clear goals for business. Thus based on the changes in business environment it changes its leadership approaches. Their visions to earn trust of employees and organizational adaptation to changes help to retain workforce satisfaction through providing flexible options. 
Organizational structure has great influence on business related decision and employees performance. Apart from that, it also influences individual’s responsibility towards organizational success. As stated by Chokheli (2015) principles of organizational designs are based on the distribution of power and critically describing individual’s responsibility in organization. Along with that an organization is required to set clear goals and allow flexibility to adopt with changes. In this context of Tesco, its vision is made up of five core elements that are to ensure need of the organization in society, ensuring opportunities of sustainability, innovation of ideas, proper application o skills and retaining trust of customers. Thus this organization focuses on explaining organizational responsibilities to individual. Apart from that, through proper utilization of skills it allows flexibility of opportunity. Cultural principles of this organization allow employees to maintain work-life balance. Apart from that this organization tries to maintain motivated and encouraging working environment to retain employees’ positive mindset (Tesco Controls Inc, 2019). This organization has a hierarchal structure that ensures proper distribution of power that helps to retain productivity and satisfaction of workforce. As stated by Ashikali and Groeneveld (2015), organizational structure or design ensures the path by which an organization conducts its business and manages its human resources. Based on the organizational structure and design, human resource strategy and human resource polices are made. Thus organization design plays a crucial role in maintaining employees’ satisfaction and participation. In this context of Tesco based on their vision statement it ensures flexibility in working condition to retain work life balance of employees. Part form the organizational structure ensures proper monitoring of working condition thus ensuring safe working environment for employees. 

To retain workforce engagement in organization managerial behaviours plays an important role.  As mentioned by Crossan et al. (2017), managerial behavior of an organization is required to be focused on proper communication to retain fast transfer of information. Apart from that organization with enthusiastic managers are able to maintain workforce performance by maintaining proper motivation. Moreover organizational mangers maintain team working performance by choosing proper skills and identifying lack o skills in a team. As suggested by Armstrong and Taylor (2017), patience, problem solving and co-ordination are the key skills of an effective organizational manger. By listening to employees problem mangers can easily make decision to mitigate the issues faced by the employees to retain workforce performance. In this context of Tesco, vision statement of this organization describes the core business objectives of the company. Mangers of this organization follow strategies to fulfil the objectives of organization. Managers of the respective organization use performance indicators such as KPI to proper monitor organization performance. Based on organizational problems they try to understand the lack in skills and lack of motivation among workforce. With help of proper communication and proper monitoring they try to maintain encouraging working environment by ensuring different human resource management strategies. Every decisions made by the manger reflects its efficiency through organizational performance. Thus, mangers of the respective organization follow the key managerial responsibilities to achieve organisational objectives. 
Organizations that have effective leaders are able to maintain proper managerial strategies to retain employee’s engagement towards company.  With help of setting proper and clear goals they let employees know about their responsibility in organization. There are different leadership styles that affect managerial decision differently. As opined by Malik et al. (2017), transformational leadership style of organizational leaders helps to maintain trust and confidence among employees so that they can adopt with changes in organizational strategies to meet demand of outer world. Mover, organizational leaders incorporate change by including changes in human resource strategies to make employees able to adopt with changes. As suggested by Huczynski and Buchanan (2013), by adapting new policies and structure related to rewards system leaders can ensure proper motivation among employees. Apart from that, by evaluating employees’ performance leaders organize skill development opportunities for employees to meet demand of business objectives. In this context of Tesco by evaluating mangers responsibility and core business objectives it can be said that leaders in this organization follows transformational styles of leadership to ensure motivation in working environment so that employees can be able to meet responsibilities. Along with that, organizational leaders of this respective organization listen to employees’ issues related to work responsibly and environment. Thus leaders in this organization ensure that employees are able to access equal opportunity that reflects in their working efficiency. 
According to behavioural science approach of management three elements are required in an organization to retain it sustainability of workforce. As suggested by Nilsen (2015), three factors that are processing of information, relationship between employees and organizational development are interrelated. According to behavioural science approach an organization is required to implement proper strategies to support changes in organization. In this context of Tesco, organizational management is focused listening employee’s problems. Thus, management of this organization is able to identify proper strategies to help employees to adopt with the changes in business environment and organizational decision to adopt with external changes. As stated by Knights and Willmott (2012), to retain workforce engagement an organization is required to understand different needs of employees. These needs are mentioned in Maslow’s theory. According to this theory for effective participation form workforce organization is needed understand physical, safety and social needs of employees. Apart from that, for effective participation an individual is required to access needs related to esteem and needs of self-fulfilment. In this context of Tesco each and every decisions are made based on the efficiency of the changes made by the decision to bring satisfaction in customers as well as in employee’s life.  Organizational mangers of the respective company monitor the changes after the decision so that each and every employee’s f the organization is treated equality and thus it helps to meet the necessary needs required by the employees to retain work related satisfaction. Apart from that vision of this organization is made by considering the needs of employees. Thus the working condition of Tesco is able to retain safe working environment. Apart from that equal opportunity ensures that all employees are able to access opportunity of financial establishment. Success of this organization to retain employee satisfaction and to become one of the best employer in UK is not only the result of efficient leadership style but also the clear objectives set by the vision of organization has directed its managerial and leadership works to achieve this position. 
Based on Fields theory, individual behaviour model is developed. As opined by Ghasabeh et al. (2015), behaviour of individual person is influenced by the external factors. Thus organizational environment, managerial and leadership behaviour plays a crucial role in behaviour of individual employees in Tesco. Ghasabeh et al. (2015) also mentioned that based on the influence of external facto a person learn to react in a situation accordingly. Apart from that it triggers the behaviour of valuing something. External influences also have huge impact on person thought process and attitude. In this context of Tesco, organizational vision of this organization is based on ensuring trust among employees by providing safe working conditions and equal opportunities. Thus creating safe working environment helps to build high satisfaction level among employees. As organizational leaders are dedicated to make employees understand about their job responsibility it becomes easier for them to act properly in difficult situation. Along with that with help of proper monitoring organizational leaders evaluates the influences of changes brought after organizational decision regarding changes in external environment. Based on the changes in employee’s personality and attitude this organization enhances its human resource policies to ensure that each employee is able to access equal opportunities. By evaluating negative behaviour of employees regarding organizations decision or employees behaviour under a specific leadership styles is properly evaluated by the organization. Based on the evaluation Tesco make necessary changes to ensure that employees are always motivated and required support is provided to them.
Based on the organizational visions to ensure safe working environment and equality to employees it can be said that this organization follows transformational leadership styles. Apart from that visions statement of this organization support changes in organization to enhance business growth. To ensure easy adaptation to changes transformational leadership is beneficial. In this context of Tesco, this organization supports innovation in business strategies and organization to retain customer loyalty and employee satisfaction. As stated by Malik et al. (2017), transformational leadership ensures that all employees are motivated towards at their work. This type of leadership is also beneficial to maintain proper team working environment. Moreover this significant leadership style ensures that all team members are aware of their job responsibilities. Moreover, transformational leadership style ensures that employees are motivated towards their professional as well as towards their personal goals. Based on the employees’ performance of Tesco it can be said that leadership style prefers by this organization able to retain proper co-ordination among team members. Apart from that their specific leadership styles is beneficial to retain encouraging working environment. As a result of proper managerial and leadership behaviour this organization is able to retain properly efficient workforce.
Thus form the above essay it can be concluded that Tesco follows proper leadership styles such as transformational leadership style to ensure changes are properly incorporated within organization. Apart from the managerial behaviour of this organization is focused to achieve its business vision. With help of proper guidance leaders of this organization is able to maintain an encouraging environment where employees are able to retain their work life balance properly. With help of proper monitoring of organizational activities Tesco retains safety of working conditions and provides equal opportunities so the necessary requirements of employees are fulfilled. 
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