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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
[bookmark: _Hlk192240834]Your answer must be based on academic research.
Word limit: 1000 words. 


Diversity is the cornerstone of human rights, as defined under the Universal Declaration of Human Rights (United Nations, 1948), where it was confirmed that individuals’ rights and freedoms are protected and that all are equal before the law, regardless of, amongst other things; sex, race, colour, religion or language. These rights were ultimately enshrined in law under the Human Rights Act of 1998. 

Black and minority ethnic (BME) communities have undoubtedly had a difficult relationship with police in the UK. The Police Race Action Plan (College of Policing, 2022) lists the “overt racism” experienced by the Windrush generation, the murder of Stephen Lawrence and the subsequent Macpherson Inquiry (1999), and the Black Lives Matter movement (following the death of George Floyd) as “seismic moments in policing’s history”. 

It is difficult to empirically quantify how effectively the police has adapted to accommodate diversity in the UK, however, I will attempt to do so in this essay with reference to two distinct areas; police recruitment of BME officers and stop and search.  

As part of the Macpherson Inquiry, a series of recommendations were made as to how the police should adapt its approach to diversity. These recommendations were broken down into a number of themes, one being “recruitment and retention”. The three recommendations around recruitment all had the overarching aim of increasing the number of BME police officers, as well as improving the retention and promotion rates of BME officers. 

Following the Macpherson enquiry, London’s Metropolitan Police introduced measures to more effectively address hate crime, created more safer neighbourhood teams and reformed its recruitment system to increase the number of BME officers. On this, Stergioulis (2017) concludes that this:

“contribute[s] significantly to the consolidation of public confidence in the police…this particularly has a positive effect on the image of the police service and the level of social acceptance of police work.”

This therefore indicates that the police force has positively adapted to accommodate diversity in the UK. There are, however, some critical reflections which can be made on Stergioulis’ conclusions. Firstly, there does not appear to be any empirical data in his paper which supports his conclusions and, secondly, his paper is approximately 8 years old. I will therefore attempt to evaluate whether the efforts made following the Macpherson Report have translated into increased diversity within the police in England and Wales. 

According to the Home Office (2016) “in 1999, 2% of police officers in England and Wales were from a BME background, compared to 6.5% of the population”. By March 2024, the Home Office (2024) reported that these figures had increased to 8.4% and 18.3% respectively. 

These figures therefore demonstrate not only that the numbers of BME officers has increased, but also that their representation as a proportion of the population of England and Wales has also increased. Hales (2020) considers that there may be multiple reasons for this increase, not least the expected increase in diversity brought about by the national Uplift programme, which commenced in 2018. Hales also states, however, that the picture of diversity between staff and officer roles, and between urban and rural forces is complex and that diversity may have disproportionately increased in more metropolitan areas of the country. 

Notwithstanding the above, it is clear that policing is far behind where it needs to be in order to achieve a workforce which is reflective of the public. With positive discrimination (treating someone with a protected characteristic more favourably) being illegal (Home Office, 2016), the way forward in terms of increasing police diversity appears unclear. 

A further barometer for assessing how well the police has adapted to diversity is the use of “stop search” powers. “Stop search” is an umbrella term for any power which gives a constable a power to search a member of the public before arrest, if they have reasonable grounds to suspect that that person is in possession of an unlawful item. Stop search is therefore an incredibly intrusive power which, if not used correctly, would be likely to lead to poor engagement between police and community. 

According to the Home Office (2024), in the year to March 2023, there were 24.5 stop searches for every 1,000 black people and 5.9 stop searches for every 1,000 white people. This can be compared with figures from 2010/11 (Home Office, 2017), where the rates were 110.5 and 16.9 per every thousand respectively. We can therefore see that, although the stop search rate for black people has dropped significantly in that period, it still remains far higher than the rate at which white people are stop searched. We must also consider that the rates of stop searches for all ethnicities has dropped significantly during this period. 

Higgins (2024) has also considered the impact of “suspicion-less” stop searches under s.60 of the Criminal Justice and Public Order Act 1994 on BME communities. He states:

“Set against minimal arrest rates and a lack of evidence on crime reduction, ‘suspicion-less’ searches… exacerbate discrimination (Black people are 18 times as likely to be stopped under Section 60 that White people), induce trauma, undermine community co-operation and impede police effectiveness.”

Higgins also goes on to state that s.60 was originally introduced in order to tackle football hooliganism and that in 2008/09, London’s Metropolitan Police carried out 150,000 s.60 searches as part of Operation Blunt. Operation Blunt was a knife crime initiative, which targeted 10 of London’s most diverse boroughs (including, for example, Tower Hamlets, which according to the ONS (2023) had a BME population in 2011 of 54.8%). This may therefore indicate that stop search powers are being misused in a way which disproportionately affects members of the BME community and that engagements with BME communities through stop search may be negative. 

This therefore indicates that the police may be failing to adapt to diversity when considering the use of stop search powers. 

On the basis of the two barometers adopted in this essay, namely police recruitment of BME officers, and the police use of stop and search powers, it is clear that the police may not be effectively engaging with diverse communities in England and Wales. Recruitment of BME police officers remains entirely disproportionate to the BME population, and there appears to be no new initiatives to improve this position. Police use of stop search also disproportionately affects BME members of the community and, owing to the intrusiveness of the power, is likely to constitute a negative engagement with police.
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Essay two:
Choose one of the following questions:
· Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing? 
· Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
· Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


I aim to identify why it is important to manage personal wellbeing in policing, and the consequences if wellbeing is inappropriately managed. I will also consider what methods have been adopted to ensure wellbeing within policing. 

Policing is acknowledged to be a demanding occupation and often involves dealing with traumatic incidents on a daily basis. The College of Policing (2018) stated:

“Police inhabit a world in which their safety and success requires them to be constantly alert and attentive…These demands can lead to a chronic state of hyperarousal. The pressure to remain constantly vigilant and engaged…can lead to psychological exhaustion and burnout if not managed correctly.”

Clemens et al (2020) state that police officers “are at high risk of mental and physical strain” and that common health problems include cardiovascular disease, musculoskeletal symptoms and poor sleep quality, as well as numerous mental health problems, including depression, anxiety, burnout and post traumatic stress disorder. 

It is also clear that addressing wellbeing among police officers in England and Wales may be a complex problem owing to the significant stigma which still surrounds mental health in the police service. Edwards et al (2021) state that a “culture of dominance and masculinity, as well as emotional self-control and stigma” causes police officers to “suffer in silence”. This is concerning as, if this is the case, it may indicate that the scale of the problem of poor mental health among police officers could be far greater than first thought. 

It is therefore clear that there are significant wellbeing issues faced by the police, and that the scale of the problem may be under underestimated. I will now go on to consider the impact that poor wellbeing can have on policing. 

The Police Federation of England and Wales (2024) last Pay and Morale Survey, carried out in November 2023, demonstrated that 22% of officers who responded to the survey expressed an intention to resign from policing within 2 years. Of these, 73% of officers indicated that mental health and wellbeing were significant factors tied to wanting to resign. 82% also indicated that they had experienced anxiety, stress, low mood or other problems with their mental well-being over the previous 12 months. 

Although only 29,085 officers responded to this survey, these responses are significant, as statistics also demonstrate that the trends indicated in the Pay and Morale Survey are in fact borne out in reality. This is demonstrated in figures obtained by the Police Federation (2024), which show that a record number of 14,508 officers were signed off from work due to mental health concerns in 2023-2024. This was a 9% increase on numbers for the previous year, and over 130% higher than in 2012-13, when only 6,294 officers were signed off with poor mental health. 

Sadly, another indicator of what can occur if mental well-being is not managed appropriately is suicide. According to the Office of National Statistics (ONS) (2021), from 2011-2020, there were 173 suicides involving police officers. Assuming an average number of officers in England and Wales of 128,000 throughout that period, this gives a rate of suicide amongst police officers of over 153 suicides per 100,000 officers. Again according to the ONS (2021), throughout the same 10 year period, the average rate of suicide in England and Wales amongst the general population was approximately 10 suicides per 100,000 of population. Police officers are therefore statistically 15 times more likely to take their own lives than members of the general population. 

Although conducted in Canada, Mishra et al (2012) found that 12 years after a comprehensive programme in Montreal police began, the suicide rate had decreased by 79%, while other police forces in the same region had experienced an increase in suicide. The programme included training for officers and supervisors around awareness of mental health, and a helpline manned 24 hours a day by volunteer police officers. Mishra et al (2021) found that these significant decreases in officer suicides had been sustained in the 10 years following the initial study. Mishra (2021) concluded:

“when a comprehensive suicide pre-vention program tailored to the work environment continues to be implemented, it may significantly de-crease suicide rates, not only in the short term, but for extended periods of time.”

Having considered what has been demonstrated to be effective in reducing officer suicide in Canada, it may now be helpful to consider what support is available for officers in England and Wales. 

The approach of police services in England and Wales to wellbeing is underpinned by the Blue Light Wellbeing Framework (2023)(the Framework). The Framework “is a statement of intent, showing a commitment to health and wellbeing”, and sets out seven benchmarks in specific areas, for example Leadership and Mental Health. It is designed to allow forces to self-assess their wellbeing provision against standards set by academics and wellbeing professionals. 

It is, however, unclear as to how effective the Framework is, and whether it is transferring into tangible improvements for officers. Pythian et al (2022) argue that there are “inconsistencies” in the use of the Framework, and that forces seem to be performing better in the “institutional” benchmarks, e.g. absence management, than in individual-based benchmarks, such as personal resilience. This may indicate that wellbeing is not being managed effectively and may lead to some of the issues referred to above. 

As well as the Framework, more tangible changes in relation to police wellbeing have also been introduced. In its tenth annual report, the Police Remuneration Review Body (PRRB) (2024) stated: “We observe that annual leave makes an important contribution to wellbeing”.

The PRRB therefore recommended that annual leave entitlements for new recruits be increased from 22 to 25 days, and that the full entitlement of 30 days annual leave should be reached within 10 years, rather than 20 years, as had previously been the case. This is important, as according to Chen (2016), “even a short trip of 2 days or less can help people recover from work stress”. This may therefore have a positive effect on wellbeing and reduce the effects of poor mental wellbeing, as discussed above. 

I have therefore considered the importance of managing wellbeing, and the effects of poor management of mental wellbeing within the police. I have also discussed methods adopted to improve mental wellbeing within the police. While the scope of this essay is limited, I believe I have established that wellbeing is vital, and that the consequences of poor mental health among police officers can be tragic and far reaching. I have also established that, while efforts have been made to improve wellbeing, there is still more work to be done. 
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Essay four: 
[bookmark: _Hlk192237297]Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 


The National Crime Agency (“NCA”), the agency which leads the fight against organised crime across the UK, defines Serious and Organised Crime (“SOC”) as:

“Individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (2024). 

In its most recent National Strategic Assessment (2024), the NCA outlined nine threat areas posed by SOC. These include drugs, child sexual abuse, cyber, modern slavery and human trafficking and organised immigration crime, amongst others. It is clear based on these threats that there are also risks of public protection issues. In this essay, I will therefore be exploring these links and considering the characteristics which make people vulnerable to exploitation by Organised Crime Gangs (“OCGs”), looking specifically at drug supply and child sexual exploitation. 

The Collins (2012) definition of “vulnerable” is: “someone who is capable of being physically or emotionally wounded or hurt [or] open to temptation, persuasion, censure etc”. Although there is no legal definition of what makes a person “vulnerable” per se, The Youth Justice and Criminal Evidence Act 1999 (ss.16-17) provides characteristics of witnesses who are afforded special measures owing to their vulnerability or risk of intimidation. This includes those who are; under the age of 18; suffer from a mental disorder under the Mental Health Act 1983; have a significant impairment of intelligence and social functioning or have a physical disability or disorder. It also includes those who are at risk owing to their social and cultural background, or due to their domestic and employment circumstances. The definition of “vulnerability” is therefore broad, and parallels can certainly be drawn between the characteristics which make witnesses vulnerable, and those which make victims of crime vulnerable. 

The NCA state (2024) that “children and vulnerable adults are often exploited in forced drug production and supply, which over the [previous] decade has become the most commonly reported form of exploitation”. This is often done via the use of “county lines”, a practice where OCGs will supply drugs, most commonly heroin and crack cocaine, from major cities to smaller provincial towns and cities. Drugs are then supplied to users via a “line”, usually a mobile phone number (NCA, 2024). 

Harding (2020) states “exploitation is often targeted towards the most vulnerable who are exploited by way of risk mitigation and risk avoidance strategies employed by [OCG members]”. Harding goes on to explain that OCG members can often identify vulnerable children and will use their “street capital” to encourage young people into criminal activity. 

Harding also describes “cuckooing” as: 

“A form of criminal exploitation where vulnerable people are conned, coerced, controlled or intimidated into sharing, providing or offering up their accommodation to criminals (often drug dealers) who then use it to base their criminal activity (often drug dealing)” (p.179).

Cuckooing can have a broad range of victims. Macdonald et al consider that there are three forms of cuckooing, all of which target a different type of vulnerable individual. The “parasitic nest invasion”, which often targets those with disabilities, “quasi-cuckooing”, which typically targets drug addicts who initially allow OCG members to use their properties in exchange for drugs, and “coupling”, where OCG members develop a relationship with vulnerable females, leading to relationships “akin to domestic violence”. The NCA has also stated (2015) that OCG members have entered into relationships with vulnerable females in order to use their properties. This therefore shows that the characteristics of vulnerability may be age, gender and disability. 

As well as exploitation for criminal purposes, young people may also be vulnerable to exploitation for a sexual purpose. According to the National Society for the Prevention of Cruelty to Children, child sexual exploitation (CSE) is:

“a type of sexual abuse. It happens when a child or young person is coerced, manipulated or deceived into sexual activity in exchange for things that they may need or want like gifts, drugs, money, status and affection.”

Every year, there are more than 17,000 crimes related to CSE (Children’s Commissioner, 2019). Although it is clear that children are vulnerable by their very nature, Roberts et al (2024) have identified a number of indicators of particular vulnerability among children, stating: 

“There is often an unmet need in the affected child or young person’s life. The impact of poverty, lasting effects of the covid-19 pandemic, and loss of protective factors such as community centres have made young people more vulnerable to exploitation.”. 

Roberts et al have also produced a set of “risk factors”, for CSE and child criminal exploitation, based on the child’s demographics and social background. Roberts et al state that the typical age of a child targeted by OCGs is between 15-17 years old. Both girls and boys can be targeted, though where girls are targeted, their role in child criminal exploitation is usually secondary to their role in sexual exploitation. 91% of children connected to county lines are male. 

Roberts et al go on to state that the ethnic background of children involved in CSE typically reflects the demographic of the region. Children from minority backgrounds are not disproportionately affected, however, unaccompanied asylum-seeking children have been specifically targeted by OCGs, as well as children who are socially isolated or in local authority care. Those with mental health conditions or learning disabilities are stated to be more vulnerable and are targeted by OCGs. 

This therefore demonstrates that environmental characteristics, as well as the inherent vulnerability of children, can make a child more vulnerable to exploitation by OCGs. 

In this essay, I have identified clear links between public protection issues and organised crime. I have identified that the characteristics specifically targeted by OCGs include age, gender and socio-economic background, and have also identified some characteristics which one might not necessarily expect as being a form of exploitation, for example “coupling” by OCG members with vulnerable females. I have also identified that OCGs appear to target vulnerable people (e.g. young women), with a view to exploiting them for multiple purposes, such as for sexual favours, as well as in drug supply. The indicators of vulnerability therefore appear to be similar regardless of the purpose of the exploitation. This conclusion is also supported by the NCA’s National Strategic Assessment (2024), which states: 

“[OCGs] often engage in more than one form of criminality to mitigate risks, reduce operational costs, and increase profit margins. Communities remain vulnerable to the high-harm impacts of such linked criminal activity.”
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[bookmark: _Hlk192597447]Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

In this essay, I will consider why young people offend, what “early intervention” is, and why it can be an effective tool in reducing re-offending by young people. I will also consider some of the drawbacks of early intervention.

The reasons behind why young people offend are many and varied. Some may act on impulse, some may be encouraged to offend by those around them, or some may be economically pressured into offending. One indicator which links children to offending is “adverse childhood experiences” or “ACEs”. Asmussen et al (2020) define ACEs as: 

“10 categories of abuse and family dysfunction that reliably predict a variety of poor adult outcomes… studies observed that ACEs… were also associated with a higher likelihood of unemployment and the risk of committing a crime”.

The 10 categories of abuse include things such as verbal, sexual and physical abuse and household mental illness, domestic abuse and alcohol or drug abuse that are experienced by those aged 0-17. A study of over 2,000 participants in Wales also found that those who have experienced four or more ACEs in childhood were 15 times more likely to have committed violence against another person than those who had not experienced any ACEs (Bellis et al, 2015). 

At the core of youth justice in England and Wales is the concept of “desistance”, which according to Hazel et al (2024) “typically refers to the process by which people abstain from crime”. Courts are very often keen to keep children away from formal criminal justice processes in order to avoid criminalising them early in life. This is likely because of what is known as the “age-crime curve”, which Hazel et al (2024) state is “derived from evidence that offending typically begins during the teenage years, peaks between the late teens and early 20s and then rapidly decreases”. Methods of early intervention therefore exist to prevent criminalisation of children, who will statistically have very short offending “careers”. 

The Early Intervention Foundation (2025) describe early intervention as a “means of identifying and providing effective early support to children and young people who are at risk of poor outcomes”. This is a very broad definition, which essentially focuses on preventing problems from occurring, or tackling them before they get any worse. The Early Intervention Foundation state that this can take different forms, from conducting home visits, supporting vulnerable parents and providing mentoring schemes to children who are vulnerable to involvement in crime. 

The benefits of a wide range of early intervention schemes are long established. As long ago as 2006, Farrington et al stated:

“There is a growing body of…evidence on the effectiveness of early interventions to tackle these risk factors to prevent [offending]… There is some evidence that these programs not only pay back their costs but also produce substantial monetary benefits for the government and taxpayers.”

The Early Intervention Foundation produces case studies which evaluate the results of early invervention schemes, and provide an “evidence rating”, showing the evidence of the scheme’s effectiveness. 

GenerationPMTO is a scheme which is delivered to the parents of children aged 3-18 years where there is a risk of developing behavioural problems which could lead to substance misuse and involvement with the criminal justice system. The scheme teaches parents to apply techniques learned at home. The Early Intervention Foundation concluded that this scheme lead to a reduction in arrests for children whose parents were supported by the scheme, when compared to a theoretical comparable child whose parents had not taken part in the scheme (Early Intervention Foundation, 2024). 

On the basis of these two studies, it therefore appears that early intervention techniques are an effective means of preventing young people from offending or reoffending. There are, however, some limitations to early intervention. Heller-Sahlgren (2019) has stated that, while successful early intervention techniques can come with high rewards, as the benefits accrue over time, “we should also expect failed ones to have long-lasting negative effects”. 

This notion was further explored by Baker et al (2019), who conducted a case study of an early intervention technique in Quebec, where policymakers introduced universal childcare for all children up to age 4. Baker et al’s study looked at those who had been the earliest cohorts of children to experience the Quebec program. The study considered the rates of accusations and convictions across four types of crimes, including drug and property offences (such as theft). Interestingly, Baker et al concluded that “exposure to the Quebec program leads to higher rates of crime” and that “at older ages, program exposure is associated with worsened health and life satisfaction, and increased rates of criminal activity”. 

While Baker et al’s findings may seem counterintuitive, there may be an explanation for their conclusions. Baker et al explain that Quebec’s policy was adopted at a time when a large number of women were taking up jobs, leading to more “two worker households”. The programme was therefore set up to ensure that this did not lead to poorer outcomes later in life as a result of a lack of early years education. Baker et al explain that there was therefore a rush to set up the programme, leading to a lower quality experience than other similar programmes. Baker et al also explain that the findings are nuanced, and suggest the programme had some positive impacts for more disadvantaged children that are offset by negative impacts for more advantaged families, presumably who experienced higher quality childcare prior to the start of the programme.

It may therefore be possible to distinguish Baker et al’s findings from other early intervention programmes adopted throughout the western world, including in England and Wales, on the basis that the Quebec scheme has experienced issues which may be unique to that programme.

Other criticisms of early intervention have included barriers to implementation, resource allocation issues and suggestions that early intervention is only as good as the ability to identify those who need it. Unfortunately this essay does not have the scope to consider these further criticisms in detail.

To conclude, there is evidence that early intervention can have a positive impact on society by reducing child offending and re-offending, thereby reducing the financial cost of crime to society in the long run. Where there have been criticisms of early intervention, it seems that the issues can perhaps be unique to each particular programme, suggesting a need to carefully consider how early intervention is offered, and to monitor its effectiveness over the course of decades. 
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  Oliver Black    Student number 2 320036     Essay one:   How effectively has the police service adapted to accommodate diversity within the UK?   Consider the police force itself  and/or the way police engage with diverse communities.   Your answer must be based on academic research .   Word limit:  1000 words.        Div ersity is the cornerstone of human rights, as defined under the Universal Declaration   of Human  Rights   ( United  Nations, 1948 ) ,  where it  wa s  confirmed   that individuals’ rights and freedoms are  protected   and that all are equal before the law , regardless of , amongst other things;   sex, race, colour,  religion   or   language .   These rights were ultimately enshrined in law under the  Human Rights Act   of  1998 .      Black  and minority ethnic   (BME)   communities   have undoubtedly had   a difficult relationship with police   in the UK .  The Police Race Action Plan ( College of Policing, 2022 )  lists the “overt racism”  experienced by the Windrush generation, the murder of Stephen Lawrence and the subsequent  Macpherson Inquiry (1999), and the Black Lives Matter movement (following the death of George  Floyd) as “seismic moments in policing’s histor y”.      It is difficult to empirically quantify how effectively  the police has adapted to accommodate diversity in  the UK, however, I will attempt to do so in this essay with reference to t w o   distinct areas; police  recruitment of BME officers   and   stop and search .         As part of the Macpherson Inquiry, a series of recommendations were made  as to   how the police  should adapt its approach to diversity.   T hese recommendations w ere broken down into a number of  themes, one being “recruitment and retention”. The three recommendations around recruitment all  had the overarching aim of increasing the number of BME police officers, as well as improving the  retention and promotion rates   of BME officers.      Following  the Macpherson enquiry ,   London’s Metropolitan  Police  introduced measures to more  effectively address hate crime,  created more safer neighbourhood teams and  reformed its recruitment  system to increase the number of  BME  officers. On this,  St ergioulis (20 17)  concludes   that this :     “ contribute [s]   significantly to the consolidation of public confidence in the police …t his particularly has  a positive effect on the  image of the police service and the level of social acceptance of police work. ”     This therefore indicates that the   police force has positively adapted to  a ccommodate diversity in the  UK . There are, however, some  critical reflections which can be made on  Ster gioulis’ conclusions.  Firstly,  there does not appear to be any empirical data  in his paper  which  supports his conclusions  and, secondly,  his paper is   approximately 8  years old.  I will therefore attempt to evaluate whether the  efforts made following the Macpherson Report have translated into increased diversity within the  police in England and Wales.      According to the Home Off ice (2016)  “ in 1999,  2% of police officers in England and Wales were from  a BME background,  compared to   6.5 %   of the  population ”.   By March 2024, the Home Office   (2024)   reported that th ese   figure s   had increased   to  8.4%  and 18.3% respectively.      These figures therefore demonstrate  not only that the numbers of BME officers has increased, but  also that their representation as a proportion of the population of England and Wales has  also  increased.  Hales (2020) considers that t here may be multiple reasons for this increase , not l east the  expected increase in diversity brought about by the national  Uplift programme, which commenced in  2018 . Hales   also   states, however,   that the picture of diversity between staff and officer roles, and 

