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Executive Summary

This report analyses the market position, financial performance, potential to expand, and
company social responsibility (CSR) activity of two of the most well-established hotel brands:
Shangri-La Hotels in the luxurious category and Premier Inn Hotels in the budget category. Both
brands have demonstrated strong financial performance, with Shangri-La recording a 46.5%-
year 2023 revenue growth while Premier Inn recorded £561 million of adjusted profit before
taxation.

Shangri-La Hotels leverages the strength of its premium quality brand and expands into the
premium markets of the Middle East, Asia, and Europe. Its brand image of service excellence,
innovation, and sustainable strategies reinforces its stronghold. Premier Inn is the market leader
of the budget hotel segment in the UK and is aggressively expanding into Germany with the
vision of being the value-for-money brand of choice.

Both companies are committed to CSR and sustainability. Shangri-La promotes green tourism
and social engagement, while Premier Inn is motivated by carbon neutrality and social causes.
For sustained growth support, Shangri-La must enter emerging markets of growing tourism,
while Premier Inn must strengthen its German base and technology-driven efficiencies. With the
introduction of strategic advice, both brands can enhance competitiveness, profitability, and
sustained profitability.
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1.0 Introduction

The hospitality industry has significantly contributed to international tourism, with luxury and low-
end hotel brands fulfilling different customer needs. The two industry leaders in their segment
are Shangri-La Hotels and Premier Inn Hotels, with the former being the leader in luxury and the
latter in low-end. The report thoroughly studies their industry standing, top-line performance,
growth opportunities, and CSR initiatives. With their performance, sustainability, and growth
strategy, this report illustrates how these brands manage industry woes and capitalise on future
opportunities. The report also provides key recommendations to reinforce their competitiveness
and attain sustained growth, profitability, and customer satisfaction in a globally changing
environment.

2.0 Company Profile of Premier Inn Hotels and Shangri-La Hotels

2.1 Shangri-La Hotels- Company Profile

Shangri-La Hotels, a luxury hotel group with its head office in Hong Kong under the banner of
Shangri-La Asia Limited, has been present for over four decades since 1971. The group has
expanded internationally, owning and operating over 100 hotels across Asia, the Middle East,
Europe, and North America. The group has established its presence for its top-shelf
experiences with its signature brands, including Shangri-La Hotels, Kerry Hotels, JEN Hotels,
and Traders Hotels. With its vision towards sustainability and innovation, Shangri-La balances
environment-conscious programmes with world-leading amenities and personalised
experiences (Shangri-La Group, 2020). As a luxury hotel luxury leader, the group has set
industry standards for excellence.

2.2 Premier Inn Hotels- Company Profile

Premier Inn, the UK's largest branded hotel group, operates under the umbrella of Whitbread
PLC. With over 85,000 rooms across 850 UK hotels, Premier Inn has also been developing in

Germany, with 59 hotels and ambitions to become the value-for-money top choice for the value-
conscious customer.
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Figure 1: Premier Inn Number of Rooms
Source: (Statista, 2024)

Premier Inn has a value-for-money approach, with low prices for top quality. Its growth strategy
has 7,000 future rooms in its pipeline and 125,000 for the UK and Ireland. The group has a
vertically integrated approach to maintaining excellence in its operations and a standardised
customer experience for its network of expanding properties.

3.0 Revenue Analysis of Shangri-La Hotels and Premier Inn Hotels

Both hotels are prominent in their category and have different market appeal to their customers.
Shangri-La Hotels are primarily situated in Asia and target customers in the luxury segment. In
contrast, Premier is one of Europe's biggest affordable hotel chains and the biggest in the UK.
Both companies have strong financials, and the analysis of the financial performance of the
companies is given below in a table-

Category Shangri-La Hotels (2023) Premier Inn Hotels (2023/24)
Total Revenue USD 2.14 billion (+46.5%) | $3.16 billion (+13%)

(Companiesmarketcap.com, 2023a). | (Companiesmarketcap.com,
2023b).

EBITDA USD 522.2 million (+199.4%) Not specified




Profit/Loss

Owners' profit: USD 184.1 million
(2022: USD -158.5 million) (Shangri-
La Group, 2024b).

Adjusted profit before tax: £561
million (+36%)

Revenue per
Available Room
(RevPAR)

USD 108 (+69%)

£5.95 (Premier RevPAR)
(Whitbread Plc., 2024).

Occupancy Rate

62%

Not specified

Key Revenue
Drivers

Border reopening in China and Hong
Kong, cost efficiencies

Strong UK-German demand,
pricing, and cost savings

Hotel Revenue

USD 1.93 billion from hotel operations

UK accommodation sales:
+12%, London: +17%

Germany
Operations

Not specified

Loss before tax reduced to £36
million

Balance Sheet

Net assets: USD 5.22 billion

Net debt: £298 million

Shareholders

Strength
Cash Flow Free cash flow: USD 145 million Not specified
(Shangri-La, 2024).
Returns to Dividend payments reinstated £756 million (dividends + buy-

backs)

Overall
Performance

Maximised travel recovery, strong
profitability, and efficiency

Strong profitability, resilience,
long-term growth

Table 1: Financial Performance Analysis of Shangri-La Hotels and Premier Inn Hotels

Both hotels are highly successful financially and show growth in their financial performance and

Source: (Self-made)

market position statements.

4.0 Analysis of Market Position of Shangri-La Hotels and Premier Inn

Hotels

4.1 Shangri-La Hotels- Market Position

Shangri-La Hotels is a luxury hospitality leader with a widespread presence in Asia, the Middle

East, Europe, and North America.




The Group's Business Presence

Figure 2: Shangri-La Locations
Source : (Shangri-La, 2024)

Its target market is high-value tourists, corporate clients, and ultra-high-net-worth individuals, so
the luxury brand has been associated with luxury and exclusivity (MarketScreener, 2025). Its
luxury brands, such as Shangri-La Hotels and Resorts, Kerry Hotels, JEN by Shangri-La, and
Traders Hotels, enable it to target different market niches without diluting its luxury status.

The brand's dominance in the market was enhanced in 2023 when international travel bounced
back, headed by Mainland China and Hong Kong, with the relaxation of policies related to the
pandemic. The surge in demand revived Shangri-La's occupancy rates and revenue streams,
reinforcing its dominance in the luxury hospitality space. The company's presence in major
urban and resort markets also contributes more value, with its personalised offerings standing
apart from its peers.

Shangri-La continues to gain global prestige, receiving numerous awards such as "Best Luxury
Hotel Brand in Asia-Pacific" and "Best Business Hotel Brand in the World." Launching its
reinvented loyalty programme, Shangri-La Circle enhanced customer engagement, assuring
repeat visitor streams and reinforcing its luxury leader status in luxury hotels (Lau, 2024). With



its drive towards innovation, sustainability, and quality of service, Shangri-La stays ahead of its
competition with its unshakeable market share.

4.2 Premier Inn Hotels- Market Position

Premier Inn is the UK's largest branded hotel group, with over 85,000 bedrooms across 850
hotels. Its proven value for money for quality, low-cost stays makes it the favourite of corporate
and leisure consumers (Statista, 2025). The group acquired value-conscious consumers with its
value-driven strategy and stayed ahead of the competition with innovative pricing, booking
benefits, and high occupancy.

In 2023/24, Premier Inn established its midscale and economy (M&E) space dominance,
outselling its competition with a RevPAR lead of £5.95. The brand experienced significant
growth in its target markets, with regional RevPAR up 10% and London up even higher by 17%.
Its strategically located markets continue to perform and generate customer loyalty, reinforcing
its UK hospitality industry dominance (DJS Research, 2021).

Premier Inn also has growth underway in Germany, where the 40%-larger-than-UK hospitality
industry presents enormous opportunities. With 59 trading and 34 underway, Premier Inn
intends to apply its UK growth formula of free-standing conversion and new-build hotels. Its
vision for the future is to be the best value-priced hotel group in Germany, utilising its low-cost,
customer-focused approach.

5.0 Growth Potential of Shangri-La Hotels and Premier Inn Hotels
5.1 Shangri-La Hotels- Growth Potential

Shangri-La Hotels is poised for future growth, underpinned by growth, innovations, and the
recovery of major tourist markets. The group's 46.5% revenue growth in 2023 supports the
increase in demand for luxury hospitality, with Mainland China and Hong Kong being major
drivers (Shangri-La Group, 2024a). With the removal of travel restrictions, the recovery of luxury
tourism significantly contributed to the group's performance. The group has been growing in key
markets of Southeast Asia, the Middle East, and Europe, with the opening of such assets as
JEN Shenzhen Qianhai and Shangri-La Nanshan, Shenzhen, reinforcing its presence in growth
markets.

In addition to geographical expansion, the group also emphasises changing its technology and
customer relationship strategy. The redesign of its Shangri-La Circle programme has improved
customer booking and customer retention, with keen competitiveness in the Internet age.
Sustainability remains paramount, with Shangri-La integrating environment-friendly practices
into its efforts and addressing changing consumer trends towards greener, more environment-
conscious hospitality.



However, potential dangers such as global economic fluctuations, interest rates, and tourist
trends can negatively impact the firm's future growth (Hong Kong Business, 2024).
Nonetheless, its stable brand equity, shrewd investments, and unshakeable dedication towards
providing top-shelf customer experiences prepared it for sustained growth, particularly in major
markets with steady demand for luxury tourism.

5.2 Premier Inn Hotels- Growth Potential

Premier Inn has significant growth opportunities underpinned by planned growth, growth in key
markets, and excellence in operations. The group plans to increase its UK capacity from 85,000
to a minimum of 97,000 in 2028/29, with a goal of 125,000. The Accelerating Growth Plan
(AGP) significantly contributes to this growth, where 3,500 additional bedrooms will be created
from underperforming branded restaurant space (Gill, 2024). The initiative generates maximum
asset utilisation, enhances profitability, and reinforces its market-leading status.

Germany remains a growth market, with a 40%-larger-than-UK hospitality industry. Premier Inn
has 59 German hotels, 34 under construction, and hopes to be the value-hotel leader there
(Bown, 2024). The group's low rates and promotional efforts for its Premier Inn brand gave it
traction in this country. Though its earlier forays into Germany led to money-losing projects, the
group has improved its profitability and should be able to achieve a 2024 break-even point.
Premier Inn's vertically integrated strategy retains its cost control advantages and occupancy
levels. Its continued focus on technology and sustainability also contributes towards its future.
With its solid balance sheet and penchant for innovation, Premier Inn is poised for steady
growth and more excellent shareholder value, retaining its dominance of value-for-money
hospitality in the UK and Germany.

6.0 CSR-Related Financial Commitment of Shangri-La Hotels and
Premier Inn Hotels

6.1 Shangri-La Hotels- Financial Commitment to CSR

Shangri-La Hotels demonstrates a strong commitment towards Corporate Social Responsibility
(CSR) in its widespread outreach, environment conservation, and sustainability. The company
has made sustainability a central pillar of its hotel practices with its "Stay, Savour, and Shine"
ESG strategy, aiming to lower its carbon footprint and contribute to society (Shangri-La
Experiences, 2022). With its business model harmonised with sustainable practices, Shangri-La
ensures its legacy lives beyond hospitality and launched a green campaign on its mobile app
where sustainable practices are rewarded, which can be seen from the figure below-



Figure 3: Shangri-La Hotels Go Green Mobile App Campaign
Source: (Hospitality Net, 2019)

In 2023, Shangri-La participated in various green initiatives, including beach clean-ups,

agricultural and eco-park tours, and wildlife conservation of threatened and endangered wildlife.
More than 2,300 employees and guests participated in the projects, solidifying the group's
commitment towards sustainability (Hospitality Net, 2019). The group also contributed to global
environment-related events, such as Earth Day and World Oceans Day, with the goal of marine
and agricultural sustainability.

Beyond environmental action, corporate social responsibility also finds its way into Shangri-La.
There are 300 temporary shelters for earthquake victims in Turkey, with financing coming from
corporate and employee contribution matches. These CSR programmes reinforce Shangri-La's
corporate image and cater to the increasing consumer demand for responsible and sustainable

tourism.

6.2 Premier Inn Hotels- Financial Commitment to CSR

As WhitbreadPLC's flagship brand , Premier Inn has played a pivotal role in the Corporate
Social Responsibility (CSR) its vision of sustainability has had for a "Force for Good." The vision
promises to deliver a lower-carbon , social, and ethical firm. The brand weighs carbon savings,
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water usage, and positive community impact as its top priority, and it essentially integrates

sustainability into its business model.

The group also achieved a 54.9% reduction in carbon emissions from its operations compared
to 2016/17 and continues to be on track for its 2040 net zero carbon emissions target under
Scope 1 and 2. They are also farm 10.1% less water per sleeper than in 2019/20 (Premier Inn,
2021)

Premier Inn  also boasts a strong appreciation for CSR. It has raised £24m for the Great
Ormond Street Hospital Children's Charity, helping generate vital funds for children's healthcare.
Premier Inn solidifies its status as a corporate leader with a sense of responsibility by aligning
its growth with finances and its contribution to society and the environment. With sustained
investment in ethical and eco-friendly practices, the firm ensures its long-term commitment

towards CSR without compromising profitability and brand equity.
7.0 Recommendations for Shangri-La Hotels and Premier Inn Hotels

Analysing various areas of Shangri-La Hotels and Premier Inn Hotels, there are some areas that
both hotels can improve further ahead using the recommendations below in the table-

Asia.

Factor Shangri-La Hotels Premier Inn Hotels
Expansion Expand further into growth markets, | Accelerate expansion in
Strategy including the Middle East and Southeast | Germany to strengthen market

presence (Walker, 2021).

Sustainability

Enhance green efforts with
environmentally friendly infrastructure and
investments in alternative sources of
energy (Tranter, Fenich, and Olsen,

2016).

Continue efforts towards zero-
net emissions and step up
water conservation efforts.

retention.

Technology & Improve digital booking platforms and | Invest in innovative room
Innovation enhance artificial intelligence-driven|systems and artificial
personalised experiences for guests. intelligence-based pricing
systems for maximum

efficiency.
Customer Strengthen loyalty programmes with| Focus on incentives for
Engagement selective benefits to increase customer | booking directly to reduce

third-party dependency.

Source: (Self-made)
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Table 2: Recommendations for Shangri-La Hotels and Premier Inn Hotels




8.0 Conclusion

Shangri-La Hotels and Premier Inn Hotels are industry leaders in their markets with their growth
strategy, customer outreach, and efforts towards sustainability. Shangri-La depends on its luxury
status, value-creating innovations, and ecological practices to maintain its upscale status.
Premier Inn continues to dominate the low-end segment with its low-cost strategy, geographical
growth, and CSR practices. Both brands have many growth opportunities, primarily using
technology, sustainability, and geographical growth plans. These hotel chains can realise
sustained growth and flexibility in a globalised environment by adopting key recommendations
such as reinforcing the digital revolution, streamlining operational efficiencies, and growth in
high-potential markets.
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