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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am writing this essay in relation to the experiences from my final year as a probationer, how my role has changed and how the College of Policing carries out their role to aid me in carrying out my role as a police officer. 

The College of Policing is a professional body for the police within England and Wales, their primary roles are to set standards to which the police services should meet during investigations into offences, they build evidence into crime reduction and what tactics are used by different forces to see what works best and they develop the training for police officers and staff so they are able to perform their duties to a high standard and the best of their abilities. (College of Policing. 2023) 
These standards are useful to my role as an officer as, on a daily basis I am conducting investigations, often giving out crime prevention advice and have been trained to a certain standard during my initial 6 months training and further courses, so I am able to carry out my duties. 

One of the ways in which the College of Policing has professionalising the Police Service is by adopting a five year strategy approach. The main core aspect of this strategy that is being followed is the implementation of following Evidence-based Policing Practice (Rogers, Pepper & Skilling. 2022). “The evidence-based approach to policing was first conceived by the American criminologist, Herman Goldstein, when he developed an approach known as Problem Oriented Policing (POP). The POP model ‘is an approach to tackling crime and disorder that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response” with the three main functions being to conduct preventative patrols, rapid responses and solving crimes to catch offenders. (Goldstein. 1979)
This approach is currently still being utilized by Police Agencies worldwide and even though there is not enough research at this time to conclude if it really is effective, there is more work to be done to ensure it is embedded into everyday policing so that it can be thoroughly looked in to, to measure it’s effectiveness long-term. (Piza & Welsh. (2022)

Another way in which the College of Policing is attempting to professionalise policing is by implementing new entry routes into the Police, these being known as the Police Constable Degree Apprenticeship and the Degree Holder Entry Programme. The aims of these programmes are to develop a Constables skills, knowledge and behaviour required of them by the Policing Sector. (College of Policing. 2021) The new routes are in place to give new officers more opportunities, with on the job learning and at the end of it you earn a free degree or a diploma through the job. 

One example of the PCDA route being effective in policing is experienced by one officer from North Yorkshire Police, which stated “My favourite part of the PCDA course so far is that it has enabled me to develop as an individual in many ways. Not only has it enabled me to broaden my academic knowledge, other skills have developed also. For example my communication skills have developed, which has allowed me to engage with the public and also make new friends.” (PC Osborne. 2023) 
Another example of the route being effective as given by an officer in Thames Valley Police states “It has enabled me at 19 to earn a good salary whilst I learn, allowing me to move out and live on my own, I’d encourage anyone with the ambition to apply. I would’ve joined policing any way but having the learning accredited with a degree qualification is a bonus.” (Josh. 2021) 

However, another opinion as stated by the Thames Valley Police Federation Chairman states the degree route should be scrapped due to the impact it is having on frontine police officers, as it means officers are being unavailable for their duties often due to spending a considerable amount of time on Personal Learning Time to complete the workbooks and assignments. (Thompson. 2022) This is a big negative for new officers as they are missing out on vital on the job learning and not gaining as much experiences due to spending their time working on primarily academic skills. 
Also, as a backlash against the degree route, some Police and Crime Commissioners have fought against this route being the only entry into the police, as one in particular being Lincolnshire’s PCC as he raised concerns about the Police service will struggle to recruit ex- military officers and older people with more life experience. The PCC has had meetings regarding this matter with the UK Home Secretary Suella Braverman and it has since been agreed the existing non-degree route into the police to continue. (Jones, 2022) 

Following this announcement by the Home Secretary, a number of police forces have scrapped the need for the degree and have reverted back to an improved version of the Initial Police Learning Development Programme. One such force being Sussex Police as they stated “Student police officers in Sussex will no longer have to study for a degree, the force has announced. The Chief Constables of Sussex and Surrey have jointly agreed to introduce a new non-degree route for new police officers ahead of a national scheme being launched. It is hoped the move will open up a career in policing for more and diverse candidates since mandatory degrees were introduced nationally four years ago.” (Sussex Police, 2023)


Throughout my time being a police officer, my role has changed significantly. This being due to having a higher expectation of responsibility for my actions, being one of the more senior officers now currently on my team and now student officers are joining and looking to people like myself to help guide them especially as I have at times taken on tasks by being their tutor whilst their primary one has been away from work and I have ensured they have learned how to conduct their role and see what aspects they are good at and what they may need improvement on. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I am writing this essay in relation to my experiences of using social media as a means of engaging with my local communities and informing them of certain incidents which have occurred, to ascertain if they can be of any assistance with information or intelligence. 

One of the main ways in which I have communicated with members of the public, to aid me in my role is by creating media appeals to assist in my investigations. By this, I have contacted the South Wales Police communications team and I have provided them with non-sensitive information regarding a certain incident that has occurred and at times have provided a photo of possible offenders from some incidents, which were obtained by means of CCTV or photos from members of the public etc. Overall, this has been an effective method I have used of identifying individuals, as on a number of occasions I have been contacted given details for an offender and even on one occasion an offender has presented themselves into their local police station after they have seen the image online. When these persons have been identified, I have then contacted the media team to inform them so they can remove the appeal off Facebook. 

According to the Police Foundation, within the UK as from 2014 the most frequently used social media apps are Twitter and Facebook with all forces using Twitter and only 2 forces out of the 43 not using Facebook. In addition to this there was around 2,050 accounts on Twitter that officers currently have representing the police. (Police Foundation. 2014)

The main aims for police services using social media as stated by Gloucestershire Police is to show greater transparency for the work the organisation does to the public, to have a two way communication and be able to engage with the public, to gain assistance with operational matters, such as locating a missing person for example, and overall to build more trust and confidence between the Police and the Public together. (Gloucestershire Police. n.d)

South Wales Police have also advised their aims whilst using social media are to engage with their local communities and keep their followers informed about what is happening in their areas and also provide the public in the area advice regarding crime prevention, if there has been a recent spate of certain offences that appear to be occurring in a specific location. (South Wales Police. 2023)


To show whether these aims are being fulfilled one article published shows an analysis of police engagement via social media and it states “Police in the UK make use of social media to communicate and engage with the public. However, while guidance reports claim that social media can enhance the accessibility of policing organisations, research studies have shown that exchanges between the citizens and the police tend to be infrequent. Social media usually act as an extra channel for delivering messages, but not as a mean for enabling a deeper engagement with the public.” (Fernandez, Dickinson & Alani. 2017) 

I too have also used social media in a way to positively engage with the public on the forces social media both in this role working with my local neighbourhood policing team and my previous role as a community officer. In this, I have posted about crime prevention advice and showing leaflets, I have conducted days of action showing the public, I was in certain hotspot areas conducting high visibility patrols and also conducted Q&A’s to see what the local communities biggest concerns are at that time, so I can give advice or work towards tackling the issues. 















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I am writing this essay in relation to my experiences of when I have acted as a leader within my role and how my skills have developed over time that has allowed me to improve and deal with certain operational situations in a different more effective manner. 

One of the main ways I have used and developed my leadership skills has been by assisting with new student officers that have joined my team and have at times tutored them to help them understand the role and build up their own skills too. Tutoring is a good way to improve leadership skills as you learn to explain certain concepts about the job to an individual to teach them how to be an effective officer, you also test your own on the job knowledge and are able to pass this onto the student. (Clash. 2023) 
The Department of Education also backs tutoring being a good way to develop skills as it states “Students who participate in tutor training enhance their leadership, communication, problem-solving, and decision-making skills, and “peer tutoring is an effective way to support students' academic success and intellectual development” (Lloyd, Manigo, Jones & Machcinski. 2020). In addition to this an article regarding leadership skills shows that communication and strategic thinking are an important skill to enhance your leadership skills too. (Yasar. 2023)

There is a number of different types of leadership styles that are used in the Police Service, some of which include authoritative, transformational and transactional. (Fritsvold. 2023)
Authoritative leadership is a rule based type of leadership. In the Police Service an this type of leadership means the leader has full control over the operations and decisions and officers are expected to follow all orders given to them and act on the commands given. Transformational leadership is often seen as the most effective style of leadership in the Police Service. Transformational leadership consists of a leader using their charisma to engage others and motivate their team. In the Police, transformational leaders take a “people-first” approach to their police leadership, and they work with subordinates to create an environment that encourages innovation and shared goals for the organization (Intime. N.d). “Transactional leadership focuses on results, conforms to the existing structure of an organization and measures success according to that organization’s system of rewards and penalties. Transactional leaders have formal authority and positions of responsibility in an organization. This type of leader is responsible for maintaining routine by managing individual performance and facilitating group performance.” (STU. 2014) 

Whilst taking charge in certain situations, for example when I am guiding my team on a task from my workload for us to work together to locate a suspect, I tend to use transformational leadership as I ask opinions from my team what the best action to take is regarding a number of factors including what the location is like, where the suspect can escape from etc. I provide my team with all the essential information to be able to stay safe when they are attending the address and we all have a clear idea and understanding of what we are going to do on arrival. 
















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I am writing this essay regarding my three-year probation, how much I have developed within this time, how my goals within the organization have been met and what benefits I received whilst being mentored along the way by other colleagues, supervisors and my area training officer. 

Within the past three years I have learned how to become more efficient in my job role as an officer, which has allowed me to develop my skills to a higher standard and perform tasks in a quicker, more effective manner compared to when I first came out onto response. In this role, I have improved by being able to communicate with persons more effectively at scenes, I can make quicker decisions using all the information given to me and can carry my workload in an organised way to allow me to investigate crimes to the best of my abilities. This has been due to me repeatedly completing a lot of similar tasks, attending often similar situations, and seeking help and support from other colleagues and supervisors when I have needed it. 
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