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Task 2 
Part One – Case Study Analysis on Change Leadership








Introduction

This essay covers the case study about an African American (ex CEO of Xerox) businesswoman, Ursula Burns. Female Leadership is the main analysis of this essay and goes through the ideals of leadership skills/traits, leadership persona, leadership styles and the challenges women have to face in business work environments. With this case study you can see that Ursula Burns lives up to the positive aspects of these components and showcases the identity most women fight to have in their workplace but often aren’t able to break the glass ceiling due to issues that are still continuing to happen whether it is because of race issues or gender inequality.   


Female Leader 

In this case study it generalises the journey of Ursula Burns and how she has had to face challenges through her female leadership role. This is something majority of females have to go through in order to reach a higher position in their work of place and this case study highlights her strengths when it comes to the work organisation.

Leadership Traits

Leadership Traits are qualities one must have when entering a workplace and for those trying to grow within their respected jobs. Leadership traits can range from being able to have effective communication skills to having empathy which Ursula Burns conveys clearly. Apart from being able to display a high level of integrity and also being able to demonstrate empathy to her workers, Ursula showcases other traits such as being Charismatic and showcasing herself to be Compassionate.

Integrity is a trait that Ursula Burns highly demonstrates well through her approach to important matters. For example, the case study shows, Ursula is “honest and encourages ethical behaviour”. This clearly conveys how Ursula believes in wanting the workplace to be a place of support and for everyone to feel comfortable. When it comes to encouraging “ethical behaviour”, this is to ensure that positive and respectful behaviour within the company can be celebrated and for growth within the company to further develop as that is what ethical behaviour guarantees (Mahan, 2019).  

Empathy is another trait that Ursula also displays in this case study as she is seen to be an “empathetic leader”. For example, Ursula “listens attentively”, as well as learning how to “manage her emotions”. This suggests how Ursula has managed to make it easy for her employees to approach her knowing that she is a good listener expanding her non-verbal communication skills. As well as being empathetic allows Ursula to support those who are in need of encouragement and managing her emotions lets Ursula to not let them get out of control affecting her work environment negatively. The aspect of Empathy (in Ursula’s workplace) would be a great key for further communication leading to better control over tough behaviours and challenges (Robinson, 2019). 

Charismatic is a trait many popular leaders have which often helps in changing a workplace attitude (Owen, 2017). This is also another key trait of Ursula Burns as the case study states she is an “charismatic leader’ which initiates many qualities that make Ursula likeable. This trait is demonstrated often through her display of confidence, for example “speaks up for herself” and “her outspokenness”. This conveys how Ursula is a charismatic and confident speaker who can get her way in order to change the minds of people she is speaking against, which has ended up working out well for her as it earned her, “many promotions prior to her promotion to CEO”, further implying the strong qualities Ursula continues to display.

Lastly, an important trait that Ursula strongly displays is Compassion as when it comes to Women in workplaces, she feels the need to fuel them with confidence and self-belief. For example, “spent time encouraging and empowering other women” in order for them to “pursue careers”. This initiates how Ursula is passionate about women’s rights and how they deserve a chance at building a career within their own right. Also, this conveys how Ursula has had to take on her own journey to become the CEO and it expresses with the ideal that if Ursula can do it, then other women can also do so. 

Gender Stereotypes

When it comes to women in the workplace, women have had to and will continue to break boundaries (glass ceiling) in order to find their place in any business organisation. This case study details examples of gender stereotype that is seen within business organisations and how it has affected Ursula. 

A stereotype that Ursula would have to combat within the workplace would have to be the ideal that women are seen to be more sensitive and weaker in comparison to men in the workplace. The challenge in that itself would be trying to help remove or weaken the ideal that women in leadership positions are of “emotional and sensitive” and would seemingly “struggle”. This conveys how even though women are gaining higher positions in work, it is hard for the ideal of women being lower to men in the world of work to collapse. This can also be further proved as many businesses sexist outlooks have held them out of the workplace (Oppenheim, 2019).  Whereas, Ursula realises this and recognises how many women often end up losing opportunities due to sexism as well as the due to the imagery of women being weak. Ursula tries to combat this by being “outspoken” and being aware of these issues’ women go through. 

Another issue Ursula would have to combat is breaking down the glass ceiling barrier to ensure women are able to progress within their workplace. As the case study states, the glass ceiling is a “societal barrier” that “hinders not only women but minority groups, further conveying how minorities also have to work harder in order to be successful in comparison to their peers. This can also be further proved as many Black, Asian women are presented more when it comes to negative aspects however are underrepresented within positive aspects (Stewart, 2020). This further suggests how minority women within the media and workplaces are presented to be inferior when it comes to leadership in comparison to white men/women. 

However Ursula has passed this stereotype and achieved the higher level of leadership as the case study states that Ursula, an African American woman who was named “the 50th most powerful Black woman executive in America” as well as being presented in a positive approach by a “writer of Huffington Post as a down to earth person who is loved by her employees”. This shows how Ursula has managed to break the glass ceiling and will continue to do so through the empowerment of other women so that it is also possible for them to do the same.     

Another challenge female leaders would face at the top management level would be the sexism in which males see themselves to be more superior and this concept has been continued throughout history and along the way it is something that society has adapted too and women are trying to break out of that pattern. As seen in this case study it analyses the insight of women in the workplace that they are expected to, “seek less full-time employment” and that they “leave their career”. This suggests how women even if they have suffered hardships to get to the high management level, they are expected to leave due to family matters and in some workplaces due to this men are often used as their replacement or a man would be in the job originally because they don’t go maternity leaves. 

This can also create a negative environment as women who are going through pregnancy or are new mothers are often harassed or exposed to rude comments in regard to their bodies (Elting, 2018). Ursula would have had to combat this by carrying on the effort to empower women as well as encourage the ideal that a work environment is meant to be positive, comfortable and supportive. 

Long-Term Solutions (Effective)

Gender Discrimination in leadership is based on the demonstration that discrimination is seen as an complication when it comes to achieving the ideals of peace, progression and equality and how for both men and women (especially women) it can be an issue (Pokharel, 2008) that is still standing in the workplace through many aspects whether it be the pay gap or harassment. 

The Pay Gap ensures that there isn’t a huge difference between the amount men and women earn. The pay gap has been discussed a lot especially when it comes to business firms as it has been reported that 78 percent of companies in Britain had been of favour of men (Peter, 2020) when it comes arguments that are raised over the pay gap. In order to combat this a long-term solution was put into place through equal pay act. Introduced in 1970, the aim was that it would launch the attitude towards equal pay (Goodley, 2020) but it can also be argued that it is a small term- solution as there are still complaints being made towards this such as there has nearly been 29,000 complaints being made (Goodley, 2020). 

This conveys it isn’t as effective as it was originally though out to be due to the yearly complaints and that another solution needs to be thought off to ensure better pay for women whether it be placing more women in higher positions as managers or executives or evaluation and standardise pay (Fuhl, 2019).

Another long-term solution that can be effective is applying gender neutral process selections, (Fuhl, 2019). This is when both genders would go for a specific job role and the workplace needs to focus on the qualifications and skills for both individuals. However, they tend to focus on which gender seems stereotypically suitable for the job, for example if it was labour work, they would consider males to be more suitable due to possible heavy workload and if it was a simple office job then women would be deemed more appropriate. So, applying this solution it would allow more women and men to take on jobs that they usually wouldn’t, breaking away from the stereotype and allowing more women and men to have different roles in different fields.  


Transformational Leadership and Organisational Performance.

Transformational Leadership is a concept in which both the person in charge with leadership and their employees both want to feel inspired and challenged, (Bass and Riggio, 2006). Whereas Organisational Performance is another component in which the focus is on whether an organisation is facing failures or successes and is supported on the efforts of the employee and the department, (Rehman et.al, 2019). 

The relationship between both of these ideals can be seen in this case study as it focuses on Ursula and how she has managed to run the company. Ursula shows traits of being a transformational leader as she wants to be able to communicate with her employees better in order to build a lasting relationship (Craig, 2019), as seen in the case study “supportive leadership behaviour” as well as always “empowering” her female employees to do better. 

However, with Organisational Performance is when Ursula is stronger as a leader. For example, in the case study it is mentioned that “accomplishing the mission and vision of the organisation”, whilst talking about leadership styles. Ursula has managed to prove this as she wants the organisation to be “uniting all workers as members of one big family”, suggesting that through teamwork and having a healthy environment, this approach implemented by Ursula can have a positive influence on the organisation in which she can have a supportive and professional persona that is celebrated. 

Transactional Leadership has a positive effect when it comes to Organisation Performance as leaders tend to deliver positive response to their employees and that leads to a high level of performance within the organisation (Arif and Akram, 2018) which then encourages more work within the organisation and more successful outcomes. An example of this is stated in the case study through Ursula as she is seen as a “charismatic leader” and due to her relationship with her employees, when she became “the new CEO”, she managed to change the “operations process” which in return led to the company being “successful and profitable”. 

This conveys how with Ursula being able to communicate with her employees and allowing her workers to have the respect and support they needed, this led to Ursula being able to work through the company laws and ending up having a successful run. 

The subject of Gender Stereotypes also plays into the concept of a Transformational leader as the case study states that “female leaders tend to be participative and democratic”. Through this case study you can easily see how Ursula has worked with her leadership and that she has been “participative”, especially through her trying to “seek performance improvement” in order to better herself as a leader. As mentioned before, Ursula’s persona and way of working has created a great and prosperous organisational department. Some studies might also argue that women can add value whether on the outside and inside of an organisation and that with this representation it can enhance an organisations status and add further significance, (Garcia and Vicente, 2019).

Conclusion

Overall, to summarise this case study analysis has covered the main aspects on the leadership of Ursula Burns and how female leaders in general have had to face challenges in their workplaces and the solutions that can help fight the inequality women are standing up against. This critical analysis has also mentioned leadership styles as well as researched arguments to support the evidence and the point that has been stated.   




















Task 2
Part 2 – Reflective Essay

Within this module, Emergent Leadership Skills, I have learnt many aspects in order to further advance my learning. For example, being introduced to the entire aspect of Leadership and how it is effective in a workplace and effective to me as well as  having to do online classes because of the pandemic and also learning about different leadership styles whether it is Autocratic, Democratic and Lassiez-Faire (Martinuzzi, 2019) and later doing questionnaires to understand what my leadership style would be.  

Leadership was the main aspect of this module and during the online classes I was told how to recognise what my styles and traits were and how I could put them to use in my day to day life and see which traits of mines I could improve on and use in a workplace. A positive aspect that I have also learnt is through the online classes as the face to face lectures have happened, if I was to miss one, the lecturer has recorded it so I can go through it another time. This also helped me to improve my technical ability because I learnt how to use Microsoft teams and because of this Moodle was also helpful due to the questionaries and little tasks that I had to complete during my break. 

An aspect that I was glad to have learnt was knowing what my leadership skills are. Leadership skills are traits one needs to have in order to succeed within their chosen workplace. As a leader I realised the leadership traits that I have are confidence, determination, passion, integrity and being independent as well as being honest. These traits allowed me to understand what my strengths are and also helped me realise how to work myself with in order to thrive at with whatever responsibilities I have set myself to do. From these traits that I have listed, the strongest traits of mine were determination, confidence and honesty. 

These three traits allow me to prioritise my responsibilities and goals that I have set to complete, also allows me to work independently unless I know myself that I need help. For example, with determination, this was my strongest leadership quality trait as it was key to allow me to let my day to day routine be controlled and not misplaced, similarly with confidence as it allows me to command and build up responsibilities. Learning about leadership and its traits influenced me in to trying to include new traits. However, this also allowed me to realise the traits I needed to improve on which were better time management, to be more charismatic and have more empathy towards the people around me.

Another aspect I had also managed to learn was about different Leadership styles and what style would be more effective for me. The three main leadership styles I was introduced to was Autocratic, Democratic and Lassiez-Faire. Both Autocratic and Lassiez-Faire are opposites as Autocratic is when leaders make their own decisions without any input and Lassiez-Faire involves less amount of oversight (Martinuzzi, 2019).  With the online lessons and the gradual progress, I realised I was more of an Autocratic Leader. At first, I thought my style was Democratic as the traits for Democratic Leadership style was more relatable but after doing an questionnaire, the answer I received for my leadership style turned out to be Autocratic. With autocratic leadership, it is important to understand that being independent is key seeing as there is usually no input needed from an employee.  

An example of a great leader could within in a workplace could be a manager, senior executive or an CEO. Someone of a higher management position who showcases specific attributes of any leadership style. For example, the leadership style, Transformational Leadership wasn’t something I was familiar with and has been showcased by many famous figures, with one being Bill Gates. Bill Gates is described to be a transformational and is a leader to upcoming for many young workers, as well as how his transformational traits helped him in becoming a successful leader (Rampton, 2016).  

Transformational Leadership style was a style that I wasn’t familiar on and had heard of it during my module when it came to discuss an assignment covering a transformational leader. Through the assignment I started to realise that being a transformational leader means to be a style that encourages progressive changes and that with being a transformational leader one needs to be passionate and enthusiastic (Cherry, 2020).

Another aspect of leadership that I was introduced to was two more leadership styles. The styles were Relationship Leader and Task-Oriented leader. With task- oriented leaders they are more meeting their deadlines and often have a high employee turnover (Mellinger, 2019). Whereas with relationship-oriented leadership they prefer forming relationships with their employees and are reliable (Mellinger, 2019). Rather than being a relationship leader, I am more of a task-oriented leader, and that basis is mostly on having strict schedules and an organised routine. This leadership style helped me understand that I want to achieve the goal I have often set for the day and that I like to have a sense of control of what am I currently doing during the day. In order to help me realise this I was given a task in which I had to complete a questionnaire in which it gave me my score for both leadership styles. The scores for both relationship and task-oriented were very close with the difference by one maintaining the balance. 

This module and its aspects of Leadership has helped me understand how I will need to improve certain aspects in my personal life when it comes to attributes like better time management skills and trying to be more accepting of help from other people as well as taking in more tasks that would allow my leadership style (whether it is at work or at home for many people including myself) to be more flexible and prioritise the importance of gaining more knowledge which has happened within this module.  
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