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INTRODUCTION


Reflective writing allows an individual to elaborate about their experience about a specific situation. There are several reflective models that can be utilized by a person to demonstrate the experience in detail involving Gibbs reflective model, Kolbs model, etc. The purpose of this reflective report is to state the significance of coaching and mentoring in the workplace (Garvey, Garvey, and Stokes, 2021). Further, the report signifies the experience that I have gained from the coaching and mentoring session and how it will help me to gain better opportunities in near future. Reflective writing will further help me to develop academic skills and allow me to understand a topic efficiently and productively. 

MAIN BODY

Provide a self-reflection of the coaching session.

The coaching session involve a role play exercise in task one which has helped me to elevate my knowledge and skill for my own betterment. It was a great experience for me to attend the coaching session even the whole role play was online, and I was delighted to be a part of it. There were some misunderstandings between me and my role play partner.Even I wanted to be there so much, I couldn’t. Because of my ongoing health problem, I couldn’t attend my classes. With the help of the coaching session, I have enhanced several skills like communication skills, time management skills, problem solving skills and critical thinking skills that will helps me to avail better opportunities in professional career. Throughout, the session our Lecturer was continuously motivating students to actively participate in the activities that are conducted during the session (Bachkirova, Jackson and Clutterbuck, 2021). The session involved various lectures and pair work. After the session, I took some more time to read things through, I have understood the role of coaching and mentoring in shaping the life of an individual. The coach provides the right direction which needs to be followed by a person to gain competence over other candidates. Coaching can be used an essential tool to help students to figure possibilities in near future. Further I get to know the different types of coaching models that can be applied by coach or mentor. Right guidance helps in elevating the confidence, work performance in individual and helps me to develop my communication skills. Enhance communication skills will help me to understand the views and opinion of other individuals and help me to put my ideas and opinion in front of the managers. Right coaching and guidance will help students to define their career goals in a realistic way. Communication skills is served as an essential skill to learned and served as the foundation of any other skills. During the coaching session I have also learned about numerous coaching software that allows an individual to keep the record of their progress. The software will provide checkpoints at different levels which helps them to achieve their goals and objectives (Oades, Siokou and Slemp, 2019).. It is the responsibility and duty of organisational leaders to evaluate the performance of employees and provide them right feedback that will help employees to further improve their performance. Right coaching and mentoring also increases employee retention rate and productivity which eventually helps in increasing the overall productivity of the organisation. The role play provides a detailed decision between the Philippa and Robert Lee about the importance of coaching and mentoring. In the meeting they recommended a coaching session that will help them to overcome the problem their organisation is facing. One of the biggest challenge and issue faced by the company is pressure from national health service to cut cost by using generic medicine rather than branded medicine (Burt, 2019). This pressure has impacted the reputation of the Astra Zeneca in pharmaceutical industry. Further they discuss to provide effective training and development session that will help staff members to enhance their organisational performance. The company is also facing a problem related with labour shortage which can decrease the productivity of the organisation. After analysing the situation of the company, it can be said that the company has some real crises on its hands. In my opinion, the organisational managers must implement effective strategies to create awareness about the usefulness of branded medicine over generic medicine as branded website are produced by more care and with quality materials. While there is a perception in the minds of customers that there is no difference between generic and company manufactured medicine. Generic medicine is not made with the right quality of materials and can impact the health of a person. 


I will take use of online courses to further improve my knowledge and expertise in coaching and mentoring. There are several courses available on different online platform like Udemy, LinkedIn and Coursera. One of the major advantages of the courses is that these courses provide a self-assessment tool which help me analyse my progress towards the course. These courses are available 24*7 which provides me a opportunity to learn and enhance my knowledge and expertise (Jackson and Cox, 2020).. It is easy for individual to elevate their skill set with the help of online courses. These courses also provide certificates which holds significant value and attracts the recruiters. In addition to this will also word on case study and live projects that will provide me a practical exposure. To improve my time management skills, I will prepare a to- do list that will help me to priorities my task and duties as per the importance. 

Briefly evaluate how coaching and mentoring help in improving performance and morale.


Right coaching and mentoring highly help students to follow the right direction which will help them to enhance their overall performance.  With the help of coaching the company managers can educate employees about the prevailing problem in the organisation. It further help staff members to overcome challenges, learn new skill and achieve their goals and objectives more faster and effectively (Steiner, Bell and Wilcoxen, 2022). Coaches plays significant role in empowering the morale of employee and help them to execute and review actions. Coaching and mentoring eventually helps in increasing the confidence and the interpersonal skill in the person. It portrays a crucial role in human resource department which helps in enhancing the overall productivity and morale of employees. Coaching for performance enables organisational leaders to measure and improve employee’s performance consistently. It further allows team members to have work collectively under a common objective of the company. Some of the benefits of coaching in workplace are provided under: 

· It empowers individuals and motivates them to take up the responsibility and authority for their task. With the help of coaching and mentoring the company managers will be able to provide equal information to employees which will help them to conduct their individual task (Kutsyuruba and Godden, 2019). 

· It helps in increasing employee and staff engagement. I have developed the knowledge about various strategies that can be adopted by the company to elevate their position in the pharmaceutical industry (Lammert, DeWalt and Wetzel, 2020). To enhance the employee engagement rate of the company, the organisational leaders must provide a healthy and positive working environment to their employees which motivate them to work towards the predetermined goals and objectives of the company. 

· Furthermore, the coaching and mentoring session helps in identifying and developing high potential employees who can effectively contribute to the success and growth of the organisation. The company managers must promote a culture of diversity and inclusion and should not discriminate employees based on their caste, creed, and religion. Leaders must constantly motivate and empower employees to excel in their life. 

I have analysed the need for implementing effective marketing strategies in context to Astra Zeneca to create awareness about the branded medicines. The company can take use of social and digital media to promote their products and services. Promoting products on social media will also allow company managers to target their niche audience through which they have gain competence over generic medicines (Birch and Welch, 2019). Branded medicine is made up of high-quality materiel which is highly effective in treating the patient. However, generic medicines are made up of lower quality of material and are available at economical price. I have also understood how technology has been utilized to produce effective medicine. The invention and advancement in technology has dramatically changed the way a business organisation operates, and pharmaceutical industry has also got several benefits from the advancement in technology. Apart from this I have understood the significance coaching and mentoring for the workplace. There are certain skills that I would like to learn to elevate my skills and become more competent in the business industry. I would like to develop my critical thinking and problems solving skill that will help me to deliver better decision in context to the situation prevailing in the organisation (Zugelder, 2019). These skills are highly essential to be learned in an organisational setting and will serve as a good addition in my resume. With the help of communication skills, I will be able to make better relationship with my colleagues and subordinates. To improve the problem-solving skills, I will take use of online courses and will take assistance from my mentors and teachers. In addition to this I will work on case studies and live projects to elevate my critical knowledge. I have also understood and learned about different coaching models like GROW model, OSKAR, CLEAR AND AOR coaching model. However, the model which has been utilized in the role plays is Grow model. The model stands for Goal, reality and that will help a coach to provide effective training and sessions. In the goal session the company managers demonstrate about the current goal and mission of the company, reality implies the what company is doing to achieve their desired goals of the company, option- in this the organisational leaders explore the executive option based on the desired goals and action of the company. The last stage in the model is will and wherein the coach helps students to set their core action plan and implement it effectively. On the other side, the Oskar model stands for outcome, scaling, know- how, affirm and action and review. The Oskar model is highly useful for coaches to choose to adopt less authentic approach to leading and coaching and it further allows company managers to provide and support whilst giving the employee space to take charge of their own action plan. 

 An analysis of the skills, behaviours, attitudes, beliefs and values of an effective coach or mentor


Throughout the session the audience was patient enough to listen to the lecture and session. I had a great experience attending the coaching session and would like to attend more such session in near future. A coach should have proficient communication, time management, active listening and motivating skills that will helps them to encourage their students to avail the desired goals and objectives of the company. While having proficient communication skills the organisational leaders will be able to understand the opinion and views of other person along with it will motivate employees to improve their performance with their highest capability. I have also studied about different leadership and management theories that can implemented by the company to gain success in near future. The mentors must use a democratic approach wherein they will provide equal opportunity to each of its staff members to present their ideas in front of the managers (Mullen and Klimaitis, 2021). The organisational managers should not discriminate employees based on their gender, caste, creed, and religion. The company must also provide a positive and healthy culture wherein employees should work effectively. Mentors or coaches should be able to articulate their advice and experiences in a way that is easy to understand by the mentee. They should also be patient, active listeners who are willing to answer questions, provide feedback, and help their mentees find solutions on their own. The organisational leaders must follow an approach of participative and collaborative management through which the company managers will motivate employees to take active part in the managerial decision-making process. The company managers should have listened, questioning and should know how to prepare action plan for achieving the desired goals and objectives of the company. 


 The role and responsibility of a coach or a mentor involves variety or set of skills to be performed or practised by a mentor. These skills help an individual to enhance his/her capabilities of doing his job in a better way and improving his performance. A mentor is needed to build better skills and abilities of listening to others which will enable him to understand the perspective of others and know more about them. However, this skill is interrelated with the skill of conflict resolution as is a mentor is better at listening or understanding others then only, he will be able to provide others with conflict resolutions or solutions to their problems. Also, a mentor is needed to develop better leadership skills which will help him to lead the team or students better and manage or control them in an effective manner. Some of the other skills required for a mentor or a coach to perform his role in a better manner are communication skills to communicate in a better way or convey his own message in a presentable or understanding manner. Also, a mentor must possess emotional intelligence to have a better control over his emotions at a workplace, this will enable him to think and act more practically and take less biased as well as practical decisions. The attitude and behaviour of a mentor is needed to be less biased and supportive in nature as this will help the students, team members or learners to build a strong relationship or bond with their coach. 
Also, it is needed for a mentor to be consistent, realistic, punctual, and trustworthy as this will help him to perform his job role in a better way and will surely influence others in a greater way. However, the beliefs and values of a mentor must be clear and set with a vision or aim to achieved. This can impact the working of a mentor in a systematic and proper manner and will help him to influence others. 

CONCLUSION

The above report provides a great insight about the skills needed for a mentor or coach. The report has included a detailed study of coaching or mentoring skills which are required for an individual to practice at his workplace. The report has involved a reflective writing based on a coaching session. Also, the report has elaborated on the fact that how coaching and mentoring plays an important role in the improvement of performance of others and enhancement of their morale. Further, the report has involved an analysis of the skills, attitude and behavioural practices, values and beliefs which are needed for a mentor or coach to perform effectiveness in his role.  
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INTRODUCTION OF MEMBERS 

Philippa Graham- She has been the head in- charge of quality assurance for four years. The company for which she is working is Astra Zeneca. The company is one of the largest UK based drug companies that intends to manufacture drugs that treat type 2 diabetes, cancer, and respiratory issues. The organization is facing a problem due to the pressure from within the National Health Service among international clients to cut costs by using generic rather than branded pharmaceuticals which has resulted in severe loss for the company. During the tenure of Philippa, the organization performed well and was able to achieve their targets. Due to shortage of labor, she has further increased the roles and responsibility of existing members which has impacted the overall organizational productivity of employees. She has suggested their team members incorporate the use of technology to cut down their production cost to produce generic medicine. Furthermore, she has also introduced a system of team briefings that will enable them to deliver through Microsoft teams technology to communicate the policies and their implications for the department. 
Robert Lee- He is the head of section. He ensured the work is completed within the given span of time. Additionally, he is also responsible for identifying and correcting priorities for batches to ensure that material and staff are available at the right time to deal with the workload. Robert Lee has been working in the company for fifteen years and has suitable knowledge about the functioning and operations of the company. However, he is willing to retire in three years. He will attend the meeting with Philippa as he has good knowledge of the company which will help in preparing effective strategies to elevate the operations and functioning of the company. 

ROLE-PLAY  

Philippa Graham- Hello, Robert Lee

Robert Lee- Hello, Philippa Good morning. Nice to meet you. 

Philippa Graham- Good morning, we have gathered here to discuss how we can cut down our production cost to manufacture generic medicine. The agenda of the meeting is to analyze and evaluate how automation will be implemented within the organization to achieve the desired objectives of the company. As per my opinion, we must conduct a coaching session that will educate other staff members to enhance their organizational functioning and operations. 

Robert Lee- Surely, I agree Miss Philippa. The training and development session will help staff members to enhance their overall productivity and efficiency that will help them to attain the overall objectives of the firm. I have also observed that the pressure from the national health service has dramatically impacted the functioning and reputation of the company. However, I would like to suggest that there is a need for extensive marketing strategies in the context of the company. Generic medicine is no doubt cheap, but it lacks quality. People usually have this perception that branded medicine is more effective as compared to generic medicine as branded medicine is made by industry professionals and with better resources. However, we can adopt the latest technology to support the operations of the company to make our production cost effective. We also must make significant investment in the research and development department to figure out the best feasible way to cut down our costs to reduce the cost of production and to compete with sudden rise for generic medicine. 

Philippa Graham- Yes, Mr. Robert, I totally agree with you. We need to do aggressive marketing to educate customers about the difference between branded and generic medicine. Also, we must work on seeking suitable measures to make better quality medicine at lower cost. This will motivate customers to switch their demand from generic to branded medicine that is more effective. I will communicate with the research and development team to figure out suitable ways to produce better medicine at lower cost to gain a competitive edge in the pharmaceutical industry. Our focus will be on to produce effective coaching and mentoring model. I have gone through a training course in coaching and mentoring and I will be taking a session to emphasize how automation will be beneficial for the company. I request you to support me to communicate the benefits of the session with the rest of the audience. 

Robert Lee- Noted. I also believe that coaching and mentoring sessions will be highly beneficial for the company to address their problem with their staff members. The main motive of the coaching model is to elevate people’s potential to maximize their own performance. This further motivates employees to perform their respective duties and responsibilities with their highest capabilities. There are several theories and models which can be utilized by our company to deliver productive models that help in achieving the desired goals and objectives of the company. However, we should first analyze the behavior and attitude of employees to prepare an effective coaching session that will help in communicating the desired goals and objectives of the company. Coaching will enable individuals to learn and explore more about themselves and allow them to understand the behavior and perception of other individuals. I would also like to mention some benefits of coaching. Accuracy: - I believe that coaching and mentoring helps in providing the proper accuracy in the pharma sector to the people. By providing coaching and mentoring to the staff members and students of pharma sector a business firm can easily develop the accuracy of working among the trainees. Coaching and mentoring will provide me support in developing my effectiveness of understanding the concept of medical studies in an appropriate manner (Al Hilali and et.al., 2020). I can easily improve my knowledge and abilities by enrolling myself for the coaching and mentoring as it will helps me to get my dream job in future. 

Reduce chance of mistakes: - Coaching and mentoring will helps me to improve my working abilities which will directly support me to reduce the chance of mistakes. Coaching and mentoring is the support system which provides the learning and knowledge to the students so that the mistakes can be reduced effectively. I will focus on taking mentoring from my mentors so that I can easily get to know about the areas where I need to improve to become an effective people professional. Coaching can be considered as the essential aspect in the life of learners and students as it provides the support which helps in reducing the chance of making mistakes and correcting the errors performed by the students in their working.

Provide guidance: - I believe that coaching and mentoring plays an important part in my life as it helps in providing me the guidance about the skills and abilities, I need to become an effective people professional in pharma sector (binti Kamarudin and et.al., 2020). By asking my mentors to provide me the guidance I can easily get the knowledge and learnings about the various strategies and techniques I need to follow to become more accurate in my work. I will focus on developing my learning by taking participation in coaching and mentoring so that I can become an effective people professional.

Philippa Graham- Yes, I agree with you. Coaching will also encourage communication, self- correction, and reflection among individuals. This will help employees to become more efficient and autonomous and provide them with the opportunity and responsibility to take ownership of their work. Further, it helps individuals to develop a more confident workforce, as people believe that they have the right skill to perform their duties effectively. With the advancement in technology, it has become crucial for the organizational managers of the company to implement the latest technology and keep their services up- to date with the technological trends prevailing in the organization. Technological automation helps companies to become more efficient in their production process and allows them to produce better quality products in a limited period. Other than this, automation helps in improving accuracy, reliability, and productivity within an organization. On the contrary, it is essential to take significant measures to prevent data leakage as innovation in technology has also increased the chances of fraud and data breaches which can impact the functioning and reputation of the company. Automation further helps in reducing the duplication of work and helps in eliminating human errors. Business organizations are highly investing in automation processes to diversify their operation as technological automation helps our organization to increase efficiency, boost revenues and helps them to deliver the customer experience.  To do so, we will ask our marketing team to enhance and modify the website to make it more user friendly by adding certain artificial intelligence elements like chatbot, live chat and feedback option. The chatbot effectively helps in solving the queries of customers automatically with the help of saved algorithms. They will also be a comfort to employees to purchase their medicines with minimal effort. 

Robert Lee- Yes ma’am, I will ask research and development team and marketing team to start their respective task straight away without wasting any time. With the business process automation, our company will be able to increase profitability by delegating difficult tasks to machines and help them to spend more time on activities that add value to their customers. Automation in their business will allow companies to fulfill their tedious tasks with minimal resources. We can also modify our management information system to gather and record the data of customers in an effective manner. We can make use of artificial intelligence technology to deduce the best molecules to produce medicine in the limited span of time. AI technology allows us to design and develop other therapeutic modalities including peptide or protein therapeutics, nucleotide, and cell- based therapeutics. 

Philippa Graham- The coaching model that will be utilized by the company is the GROW model that will allow me to communicate the desired goals of the company. Formulating the right coaching model provides managers a clearer path for employees to enhance their professional development. With the help of different methods of coaching and help me to train the staff members to motivate them to perform their duties and responsibility with more zeal and caliber. The Grow coaching model was developed in late 1980 by business coaches Graham Alexander, Alan Fine and Sir John Whitmore. The model was designed to build employees’ confidence and motivate them to pursue professional goals which helps in increasing their productivity in the workplace. The detailed GROW model outlines how to achieve the desired goals of the company by communicating the strategies with the rest of the employees. The detailed description of the model is as follows:

Goals- The goal and objectives of the company are to implement the latest technology within the organization to enhance the overall efficiency and productivity in the organization. There is a need to implement effective technology to automate the operation of the company. The model effectively helps the company to communicate the desired outcome that company wants to achieve with rest of the employees. The model provides advantages to both the coach and the coaches which allow their managers to take ownership and responsibility for their own department and performance. The model intends to establish a positive and collaborative relationship between the coach and the coaches based on trust and mutual respect. Moreover, the model allows business organizations to elevate self- awareness, creativity and problem solving. It is essential to communicate goals to team members so that each employee has corrective information to complete their respective task without any confusion. Communicating team goals to members is critical for creating a sense of unity, focus and accountability. The recorded session will be provided to our employees that will help them to take notes and remind them of what has been discussed in the meeting. 

Reality- In this session I will provide you all with a clear view of the present scenario of the organization along with how far a company can go to achieve the desired goals of the company. Currently, the company does not make effective use of technology to manufacture its products. However, with the pressure from the national health service it has become essential to cut down our products to gain a competitive edge in the pharmaceutical industry.  To maintain the demand for branded medicines it is essential to cut down on our costs otherwise customers will switch to generic medicines. For this purpose, we must work collectively, and I request the marketing team to create an effective marketing campaign to promote our products and services. 

Robert Lee- I totally agree with you. The marketing team will soon start their work to make an effective campaign to gain competence in the organization. We should use more effective technology in addition to artificial intelligence that will help us to improve our overall organizational efficiency and productivity. I would like to suggest formulating the use of acoustic tube technology that enables greater speed, accuracy, efficiency and sustainability in handling and processing millions of compounds for biological screening. We can also implement the use of machine learning and more advanced artificial intelligence technology for clinical trials to enable and optimize the process at various stages with the intent of reducing the time overall. With help of this we will be able to produce more medicine within the limited span of time. Apart from this, the data re- use will enable us to better design our drug development strategies and programs. This will help us design smarter trails, strengthen our scientific discoveries, and will provide us a potential to help our patients to receive the best treatments. (Data Science & Artificial Intelligence: 2023). The research and development and IT group are closely working together to create an industry-learning enterprise data and AI architecture. This will help in improving the efficiency of the overall organisation. 

Philippa Graham- Thanks for your insights, sir. The next category in the model is option. As Mr, Robert highlighted several technologies we can use I would like to ask research and development team to start their work as soon as possible. In addition to this, we are also planning to recruit more potential staff to improvise our services. Robert, please provide me a list for vacant seat in the organisation and on what profile we must start recruiting to support out activities. We are making considerable efforts to mobilize a team of data scientist, bio- informaticians, data engineers, machine learning experts from around the world to ensure that employees are working in the right direction to attain the predetermined goals and objectives of the organisation.  It is also essential to abide by the several principles and certain guideline that are imposed by the country to perform our services smoothly in the industry. We have engaged a diverse range of experts both inside and outside our company to develop principles of ethical and artificial intelligence and intend to align it with our ethics and values. This will surely work for patients and employees and allow use to make a positive contribution in the society. 

Will- I want you to communicate the plan with rest of the employees so that they also have a correct knowledge of what company is planning to do attain the overall objectives and goals of the company. We can also take help from a third-party agency to recruit potential candidate who can contribute effectively to growth and success of the organisation. The platform that we can use to promote our marketing campaign will be Instagram, Facebook, Twitter, and YouTube. By promoting the services on social media, we will be able to address our niche audience, and this will help use in achieving our target. A recorded version of the conversion will be provided to the employees that will provide them an opportunity to understand which the company is planning to do in near future. Robert, I also request you to ask employees whether they have any question regarding any topic that has been covered in the meeting. This will provide an insight of how employees are reacting towards the prevailing change in the organisation. 

Robert Lee- Sure ma’am. 

Philippa: Alright Robert lee, it was great to talk with you and I am glad to know about your opinion. It can be noted that this conversation was helpful to figure out the situation and will help me to frame better strategies which will help us more to solve the issues faced within the organisation. however, I would like to ask you if you have any questions or doubt in your mind regarding our topic of discussion, please feel free to convey, as it will be great for me know that our conversation has ended on a good not and clarity. Also, I would like to thank you for giving me your valuable time and sharing your thoughts and observations with me. I assure you that your ideas and points are valuable and will be recommended for sure. Also, I assure you that this conversation will remain confidential and same is expected from your side as it will help us to maintain discipline at work and avoid chaos. Further, I want you to be frank and feel free to convey any issue in the future or if you feel or observe any changes in the organisation, you can surely reach out to me. At the end of this discussion, I can surely commit to promote branded products and will work to develop our marketing strategies in relevance with that. Your work is really valued, thank you.

Robert Lee- Thank you!
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