Leading in Action 
Activity Day Reflection Framework

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activity.  
Give a chronological description of the activity days, the environment, weather, group size etc, the different roles you took on and the different situations you faced (250 words)
On the first trip to Rhossili, I was in a group of 8. We started the first day with a hike. During this hike we were asked to follow a route on the map and were given challenges to complete along the way. The first challenge was that 1 person in the group had to carry the equipment bag as well as their own for a certain amount of time before handing it over to someone else. One of the challenges along the way was to create a special loop with rope whilst everyone in the group maintained their hands on the rope. Due to the inclement weather on the day, challenges such as this were challenging as we were stood still for a long time and everyone was starting to get cold and wet. Being the leader of the group at the time alongside Lewis, we used a democratic leadership style by allowing people to have their say on how to complete the challenge, listening to their views and then Lewis and I deciding on the most effective and quickest way to get it done and making the final decision. By using this leadership style, the others in the group felt valued in that their view was listened to before a final decision was made. This was also an effective leadership style given the poor weather as it ensured that everyone was involved in the task. I had recognised that on this first day the morale and spirit of the group was very low due to the weather as it was a very wet and windy day. Another challenge which lifted our spirits a little was the blindfold tent set up challenge. Here, only two people in the group were not blindfolded while the rest of the group are blindfolded. The two who were not blindfolded had to direct the people who were blindfolded and help them set up the tent. The real challenge was that the two who were not blindfolded could not touch the tent or the poles to help set up, they could only use their voice as guidance. In this particular challenge I was blindfolded – I was aware that the success of this task lay very much on the quality and clarity of the communication provided by the others.
[bookmark: _GoBack] On the second day we rock climbed with a series of challenges along the way similar to the previous day. One of the challenges for the two leaders  during the day was to keep everyone safe and to find the best and safest routes along the rocks. The group for this day was the same size as the previous day (8)  and the weather was a lot brighter and warmer - hence morale was considerably higher and the day seemed to pass a lot quicker. On the third and fourth day we had a smaller group of 6 and were set a series of challenges to test our leadership, communication and teamwork skills. An example of a few of the challenges was a murder mystery; build a structure to support all 6 of us and a cone maze blindfolded exercise. Each activity required one or two leaders to take charge of the group and complete the challenge.








2 - What were you thinking and feeling?
Using the descriptions above as a template describe how you feeling at different times, where relevant make reference to your role at the time so leader, sub leader, being led by others etc.   Include theory (200 words)On the first two days when we went to Rhossili, especially the first day, the general morale of the whole group was very low, and the level of enjoyment wasn’t very high. This was due to the poor weather conditions as it was wet, windy and cold. It was particularly difficult to lead in these situations as it was a challenge to pick everyone’s spirits up to motivate them to make it through the day. I was aware that at this point as leader, I had to remain as positive as possible and look to engage those who seemed to be wilting or lacking enthusiasm.  As a collective we all acted as leaders on each task to complete the challenges and in that way, no one was left out at any point. It was similar on the second day however the weather was much improved as it was sunny and warmer than the day before. Personally, I felt that I enjoyed this day the most as it was challenging but was also very enjoyable. The risk that naturally accompanies rock climbing helped to ensure that there was a real sense of thrill and danger but fun at the same time. During the 4 days we were in Rhossili I always felt comfortable and confident when leader of the group and while being led, I listened and collaborated with the others as teamwork was the cornerstone for successfully completing the challenges. However, there were times when the group encountered challenges as on the first day. This may have been due to the fact that we did not know each other very well and initially the communication between the group was minimal.  Perhaps some ice-breaking activities prior to the trip may have overcome this hurdle. However, this was no longer an issue on the second day as we started to get to know each other better (10 Reasons Why Teamwork Fails - Teamwork Definition Information, 2014). I felt that I had made a major contribution to this being the case due to my motivating and democratic leadership on day 1. Consequently, we worked very well as a group and had very few problems throughout the activities. When I was leading, I was very much a democratic leader, valuing ideas and opinions but I didn’t hesitate to make a decision when one was needed. Thus, I appeared comfortable with a mixture of democratic and autocratic styles.  




3 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (200 words)
The leadership style that I felt most comfortable using was based on democratic principles. Democratic Leadership is the middle ground between Laissez-faire and Autocratic. Under this model, a leader will listen to others’ opinions but will make the final decision. The leader still is very involved in day to day activities but will allow for more creative thinking to flourish. The downside of this style is when a decision must be made right away (Morale, 2014). My use of the democratic leadership style was clear when we had to navigate using a map. Knowing that orienteering is not one of my strongest skills, I was aware that I had to use a leadership style that would draw on the knowledge and skills of the others in the group to ensure that I make the right decision and lead us to the set destination. On the occasion that I needed to be more assertive, I employed an autocratic leadership style.  For example, when we were running out of time on a challenge when we had to walk to certain points on a map and answer questions.  I created a route that we had to stick to, to complete the challenge as quick as possible in the allocated time. My team took it on board with no issues and it worked successfully. I learned that being assertive at the appropriate time and in the appropriate manner when deadlines need to be met can galvanise people. 
I also experienced being comfortable with a pace setter leadership style. A pace setter leader is one that sets the bar high and expects work to be done fast and right. This is usually the preferred leadership style for highly energized professionals who know what they are doing and are driven to succeed. The disadvantage of this style is that some employees, no matter how driven, can become over-stressed and burned out. This is a leadership style that will work the best when introducing an exciting new product or service to the world (Leadership Styles - Management - WSJ.com, n.d.). An example of when I used this type of leadership style was when we took on the murder mystery challenge. I lead my team showing them how to look for clues and which routes to take across the dunes to search for evidence. I was extremely determined to succeed in this challenge and decided that this style would be conducive to achieving the task. The team warmed very quickly to my instructions and we completed the task quickly and efficiently. 

b) Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (200 words)
 On reflection, I had a tendency to adopt an autocratic leadership style particularly when we were running out of time on a challenge. For example, when we had to walk to certain points on a map and answer questions, I created a route that I insisted we had to stick to, to complete the challenge as quickly as possible. My team embraced the style and it worked successfully. I can also see that if members of the team had disagreed with the suggested action, this would have caused issues and the task may well have not been completed in the given time. If I had not gained the confidence of my team on day 1, challenge 1, perhaps this style may not have been successful on the subsequent days. I felt that by engaging with the group on day 1, I had established their trust and confidence in my ability and consequently there was faith in my decision making as we had previously achieved success. This can be a very risky style of leadership that has the potential to alienate team members if there is an element of disagreement on the suggested course of action. However, if a task needs completion and as a leader you are 100% certain of the course of action, I understand that this is an effective leadership style to adopt.


c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of three kinds of situations your natural leadership style(s) would be most effective in (150 words)
As a future police team sergeant my natural leadership style would be a blend of democratic with aspects of autocratic if required. I would be briefing the team on a daily basis based on  information from intelligence. Members of the team would act on this information and approach me for advice and offer me feedback on the information.  As a result, If a decision needed to be made to progress or address matters further with superiors, I would not hesitate to do so. 
As a future lead detective with a junior detective working with me, a Pace setter leadership style would be highly appropriate when investigating a murder for example, where time is of the essence in terms of gathering clinical evidence from the scene of the crime. The junior detective would learn and understand that the collection of evidence would have to be accurate, quick and decisive to enable further enquiries to secure a prompt arrest of the perpetrator of the crime.
As a Police Inspector I would have to deal with a lot of the admin side of modern-day policing and an autocratic leadership style would be more appropriate as I would be managing a team of sergeants and directing their work. This is a leadership command position where you would have to carry out the instructions given by the Inspector.

4 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Democratic leadership style strengths:
· Its problem-solving ability for complex issues
· Encourages a creative environment
· Strong connectivity between team members
· Encourages honesty
· Encourages stronger commitment levels
· Increases team knowledge
Democratic leadership style weaknesses:
· Can create negative emotions
· Can lead to procrastination
· Can take time to reach a solution
· Offers an element of continuing uncertainty
· Does not guarantee the best possible solution
· Requires a certain skill or education level

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
I would like to improve my time management skills by focusing more on the “need to know” facts before the “nice to know”. I feel that this would help me on my decision making skills by assimilating information more quickly. I also need to improve my ability to allow people to make decisions for themselves rather than be in control all of the time. I understand that this laissez-faire style is at times risky as there is less control over decision making. However, I also understand that this model would empower others and increase their personal decision making powers. I would also like to improve on my autocratic leadership style by being more assertive and in control.







5 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
I would like to improve on having more of a laissez –faire leadership style by placing more trust into a team rather than me making the final decision at all times. This will in turn increase my team’s confidence, learning and accountability.
In order to achieve this, I need to “let go” more in a leadership situation and allow my team members to arrive at their own decision making. I will need to reflect on the decisions I allowed them to take and the effectiveness of these decisions and share them with the team. I also need to be totally secure in my knowledge to develop this leadership style as I would need to intervene quickly if the wrong decisions were being taken by my team.
In order to improve my time management skills I will need to have several pieces of information at the same time in order to practice assimilating large amounts of information and picking up the salient points. The second step in this process would be to prioritise them into an order of action based on their immediacy and urgency.

 


Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader?  Are you happy with the plan moving forward?  And anything else you want to say!  (150 words)
I have learnt a lot from taking part in the 4 days of Rhossili. I have learnt that I have several different leadership styles that adapt to different situations. I also learnt that I thrive from working in groups more than I do working alone. Perhaps the most important aspect of my learning has been that I now understand that there is no one dominant leadership style as a best fit solution. Good leadership must lie with the ability to adapt your style according to the situation that you are faced with. I am comfortable in the democratic leadership style but also aware that it has its limitations as expressed in the previous section. I would certainly like to focus further on aspects of an autocratic style where I could be more assertive. 
I would also state that one’s leadership style can be born out of being out of the comfort zone – you learn more about yourself after being in certain situations and this in turn informs your future decision making.

6 – Conclusion
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