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[bookmark: _Toc90365249]1. Executive Summary
Although TikTok and Douyin have maintained growth at an alarming rate in the past few years, the competition they face in the video social field is still very fierce.

The growth of domestic users in China is limited, and the competition for homogenized apps is fierce, such as Kuaishou and WeChat video account mini programs. In foreign countries, YouTube, Snapchat and Instagram have all added similar functions to their platforms to increase the attractiveness of existing and new users. In the short video track, Kwai and Moj are also vying to expand market share. In order to stay ahead, TikTok still need to maintain innovation and continue to build a content ecosystem.

Tiktok's platform operation and supervision are insufficient. In some countries, such as India and the United States, there are some security issues that leak user privacy. On the other hand, there is the risk of bad video transmission that affects the mental health of young people.

The TikTok ecosystem app has reached the ceiling, and more companies may choose to use TikTok for brand marketing instead of developing TikTok auxiliary tools.

As an Internet company originating from the UGC platform, original videos are easily plagiarized and intercepted. It is a blow to the original author’s creative passion, which is not conducive to the long-term and healthy development of the original content in tiktok.
tiktok needs to carry out some reforms and innovations to maintain the stickiness between itself and users.
 
Regardless of whether it is dealing with content producers or content viewers. We must carry out personalized customer care to establish a healthy and long-term cooperative relationship with customers, which is conducive to establishing a corporate image and helping the company
Ensure future resilience and sustainable competitive advantage in the context of the pandemic.


[bookmark: _Toc90365250]2. Introduction to the history and development of TikTok
tiktok is a short video social application centered on music, which is the international version of its brand Douyin. TikTok's parent company, Beijing ByteDance, is now the world's largest technology unicorn and the only technology company besides Apple with more than 100 million users in China, Europe and the United States.

With the increasingly fierce Chinese short video market, the development of overseas short video companies has become a popular choice for many short video companies seeking high efficiency. Therefore, the number of Chinese short video companies going overseas has gradually increased. Since its debut in August 2017, TikTok has only used 3 months The time has reached the first in the world.

TikTok is currently the fifth non-gaming apps that have reached 3 billion downloads. Prior to this, all apps that reached this milestone came from Facebook. Since January 2014, the other four apps that have accumulated more than 3 billion downloads in the global App Store and Google Play are WhatsApp, Messenger, Facebook and Instagram.

Tiktok is a copy of China's Douyin. In the first stage of development, domestic products and operating strategies are directly copied to overseas markets. The product form adopts a single short push mode, and most of the work interface is unified. . In the redistribution method, the same central differentiation swears that the quality of the video is greater than the social relationship in the weight.

Directly copy the labeling challenge of Douyin in China. The interface of the discovery page has set up a special label trend ranking, which is more in line with the habit of foreign users who like to add content labels. Early cooperation with high-end brands, positioning on high-end trends, inviting celebrities to open accounts, spending a lot of money in target countries and regions, a lot of advertising.

As of August 2020, tiktok's daily active users in China have reached 600 million. (2020 tiktok China Data Report) 

According to a report from Sensor Tower, a global authoritative application data company, TikTok and Douyin are currently the fifth non-gaming applications that have reached 3 billion downloads. Prior to this, the applications that reached this milestone were all from Facebook. Since January 2014, the other four apps that have accumulated more than 3 billion downloads in the global App Store and Google Play are WhatsApp, Messenger, Facebook and Instagram.

[bookmark: _Toc90365251]3、TikTok  Business Model
According to a report from Sensor Tower, a global authoritative application data company, TikTok and Douyin are currently the fifth non-gaming applications that have reached 3 billion downloads. Prior to this, the applications that reached this milestone were all from Facebook. Since January 2014, the other four apps that have accumulated more than 3 billion downloads in the global App Store and Google Play are WhatsApp, Messenger, Facebook and Instagram.

Dismantling of the main revenue model

3.1 Advertising revenue
Advertising revenue accounts for 80% of total revenue

1) Tiktok official advertisement
Information flow advertisements are embedded in the video traffic in the form of a video, including single-page information flow and native information flow, so that the user's viewing experience is upgraded, and it is easier to accept and watch.
Open screen advertisement: Open screen advertisement is an advertisement page displayed immediately after opening tiktok, which has a strong visual impact and reaches a wider range of customers

2) Tiktok interactive content advertising
-Brand Challenge: The brand launched a topical challenge on the tiktok platform and initiated creative video activities to encourage UGC users to participate in video creation and increase brand exposure.

-KOL placement: Brands publish topical challenges on the tiktok platform and initiate creative video activities to encourage UGC users to participate in video creation and increase brand exposure.

-Official account of enterprise users: The official account shortens the path between brands and users. If the brand owner has the ability to produce good content, the official account of the enterprise is also an important position for brand promotion.

3.2 In-app purchases
Buy Shake Coins
Live stream rewards anchors get 2-10%

3.3 E-commerce
Live commerce means to use the Internet platform to display products online through the use of live technology, and to trade new products in the form of shopping guides and sales. This is a new type of e-commerce model.

3.4 Game
-At present, the main business scope is the combined transportation and distribution of some games. Games are currently not the main battlefield.
Own platform, number of users*conversion rate*unit price per customer, different commission settings, generally around 2-10%

-Third-party platform, commission sharing.

3.4 Build tiktok ecology
TikTok have approximately 3.3 billion global App Store and Google Play installations. There are more than 900 related applications, accounting for 40% of the total number of global App Store and Google Play applications.

Among the applications related to TikTok , 49% of the applications focus on the video download category, which allows users to download videos on the platform to their devices. The reason for the growth of this type of application may be that TikTok users want to forward content to other social media and keep these content on mobile devices.

Another type of application provides analysis on fans and hashtags, as well as the function of increasing the number of fans and interaction. This type of application accounts for 21% of the total number of TikTok related applications.
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[bookmark: _Toc90365253]4.1 PESTEL
 PESTEL analysis model, also known as the macro-environment analysis, is an effective tool for analyzing the macro-environment. It can not only analyze the external environment, but also identify all forces that have an impact on the organization. It is a method of investigating the external influence factors of an organization. Each letter represents a factor, which can be divided into 6 major factors: Political, Economic, Sociocultural, Technical, Environmental factors (Environmental) and legal factors (Legal)

Tiktok's business is deeply influenced by international political business. Political factors mainly refer to the stability of the government, the government's attitude to the company, the government's policy on the company's business, and the operations related to the company's live company. Taking tiktok as an example, I think the following political factors have had a great impact.

Political factors (Political): Refers to political forces and related policies, laws and regulations that have actual and potential influence on the organization's business activities.

1) Opportunity: For China, it is a successful cultural export.
Foreign countries drive foreign employment. Tiktok has two ways to promote employment. One is to recruit internet celebrities and operations in the United States and other places to promote employment in a series of industrial chain jobs, and the other is to provide video resumes to help applicants show themselves to promote. Its employment. 
For example:
-TikTok recently announced a $1 billion creator fund that will pay popular TikTok influencers for making videos. Counting those content creators would help TikTok reach 25,000 jobs, said Brian Wieser, global president of business intelligence at ad agency GroupM.

-Chipotle, Target and Shopify are using TikTok Resumes, a pilot program that lets job candidates submit video resumes on the social platform.
The recruitment tool is yet another way for companies to connect with potential employees as the talent war rages on.
The NFIB reports that 46% of small business owners have job openings they cannot fill even while raising pay.

2) Threats: unstable political relations between major powers, economic sanctions

This article on the adoption of U.S. economic sanctions and export controls against the Chinese tech giant TikTok closes our three-part overview of economic sanctions against China.
although TikTok has been spared the looming threat of being kicked off the US internet in the short term, its business — along with other popular Chinese consumer apps like WeChat — is still under scrutiny in the long term.
India’s government banned nearly 60 Chinese mobile apps on Monday, including TikTok, citing national security concerns, after a deadly clash between their militaries this month raised tensions between the two countries to the highest level in decades.  



4.1.2 Economic： Refers to the economic structure, industrial layout, resource conditions, economic development level, and future economic trends outside the organization.

The Internet economy in China and the world has developed at a good growth rate, creating a good economic development environment for Bytedance. Even during the period of the new type of coronavirus pneumonia, due to the quarantine strategy implemented by mainland China, unexpectedly, the development of the Internet industry ushered in a small peak.

The diversification of tiktok's layout involves content dissemination and e-commerce live broadcast. Although the e-commerce industry has been sluggish during the new crown epidemic, in general, it has not caused any loss to tiktok as a whole.

The parent company ByteDance is not listed and cannot obtain a diversified investment model, and resource access is limited.

4.1.Sociocultural
Refers to factors such as the historical development, cultural traditions, values, education level, and customs of the members of the society where the organization is located.

People in the Z era are a generation that grew up with the Internet. They have become accustomed to using the Internet and watching online videos.

Facebook and ins before tiktok have made most people accustomed to using social networks. Tiktok has emerged as a different way of social media, and people have been cultivating social habits before.

The development of the Internet has allowed countries in the world to connect more closely, and the concept of the global village has shortened the distance between people and increased the acceptance of different cultures.

You can add a variety of background music on tiktok. Music from different countries and regions can find audiences on the tiktok platform, and it can also facilitate the promotion of music culture and enjoy different music.

Cultural power, the cultural output of cultural power
("The official government of the United States stated that it would restrict tiktok because tuktok threatened the national security of the United States. Therefore, it was banned. But in fact, it is very likely because tiktok is an output of soft culture. The culture of China has had an impact. In addition, it is to protect local companies, so the United States will make this decision.)


4.1.4 Technological 
Technical elements include not only those inventions that cause revolutionary changes, but also the emergence and development trends and application prospects of new technologies, new processes, and new materials related to enterprise production.

1) The innovation of mobile communication technology, the communication network has moved from 3G to 4G, and 5G will be popular in the future. People can enjoy faster mobile communication speeds, watch online videos more smoothly, and feel comfortable in use. The faster uploading video speed makes people more enthusiastic about sharing their lives in the online world.

2) The establishment of tiktok ecology. In the global mobile market, the ecology formed around popular applications TikTok is becoming increasingly mature.

In addition, there are some relatively niche applications surrounding TikTok. Including an aggregator application that continuously compiles videos from TikTok, and emulators such as Hype Me, allowing users to experience the experience of operating a popular TikTok account, and Addison Rae Fake Call, through which fans can simulate a call with TikTok Internet celebrity Addison Rae . (Quote)


4.1.5Environmental
The elements of an organization's activities, products, or services that can interact with the environment.

For Internet companies, because there is no real economic industry, the relationship with the environment is not so intense. However, companies can use the advantages of platform traffic to promote environmental awareness and call on everyone to protect the environment, which is conducive to shaping a responsible corporate image around the world.

4.1.6 Legal) 
A comprehensive system composed of external laws, regulations, judicial conditions and citizens’ legal awareness.
tiktok has violated the law and French policy of the country in India, the United States and other countries.

Tik Tok has flouted an agreement it made with the Federal Trade Commission to protect the privacy of children on the service, a coalition of 20 children’s and consumer groups said on Thursday. 


[bookmark: _Toc90365254]4.2 SWOT 
4.2.1Advantages (the internal factors of the organization, including: favorable competitive situation; sufficient financial sources; good corporate image; technical strength; economies of scale; product quality; market share; cost advantage; advertising offensive, etc.

1) Powerful personalized recommendation engine
As a short video social application centered on music, tiktok is positioned as a vertical music short video and original short video distribution platform.
In terms of content advantages, tiktok has weakened manual operations and strengthened algorithms since the second half of 2017. The logic of tiktok makes the traffic flow continuously to popular content.

tiktok is a strong operating platform. The platform is like a “hand of God”, which distributes based on content quality and user interests. • The advantage is that it is easier to create hot styles, and the probability of using a video to accumulate a large number of fans in a short period of time is very high.

2) Maturity of technology
Technically, first relying on the maturity of mobile communication technology 4G and the emergence of 5G, network users are active in China. During the "13th Five-Year Plan" period, important achievements have been made in the construction of Digital China. Build the world’s largest optical fiber network and 4G network; by the end of 2020, the number of netizens has increased to 989 million, the Internet penetration rate has increased to 70.4%, 718,000 5G base stations have been built, 5G terminal connection data exceeded 200 million, and Internet protocol active users The number is 462 million. (2020 China National Internet Information Office) http://www.gov.cn/xinwen/2021-07/03/content_5622668.htm

-The reduction of communication tariffs and the reduction of the cost of 4G mobile phones can reduce the threshold for users to use tiktok

Disadvantage：
1. Based on the algorithm, the "information cocoon room" has narrowed user information, and the content has a higher homogeneity.
The disadvantage is that excessively controlled distribution logic makes it difficult to deep link between users and content creators, which is not conducive to the development of social attributes. Based on algorithms, the "information cocoon room" has narrowed user information and higher content homogeneity. In the information field, users are habitually guided by their own interests to form an "information cocoon room".

The user triggers the Douyin push mechanism by clicking on uninteresting, like, forwarding and other operations. Douyin will accurately deliver the content that the user is interested in and reduce the push of the content that the user is not interested in. As a result, the type of information received by the user is becoming more and more single. , The scope of receiving information will be reduced, confining the user's field of vision, making the user's information contact gradually narrow.
              
2. The content lacks depth and is too entertaining
The duration of Douyin is limited to 15 to 60 seconds. The content can only be subtly plowed, and the entertainment information floods, making people follow other people's thinking imperceptibly, unable to conduct in-depth thinking, and forming thinking anesthesia. This has hindered Douyin's entry into the market for highly educated and high-consumer groups, and the lack of depth has become a bottleneck on the road to full-scale development of Douyin.


Opportunity
1. Attached to ByteDance Group, with a solid user base
ByteDance Group is one of the earliest technology companies to apply artificial intelligence to mobile Internet scenarios. Its software uses user behavior collection and analysis, in-depth data mining and processing, and intelligently recommends information for users. As of July 2019, the global DAU (daily active users) of the Bytedance Group's products exceeded 700 million, the global MAU (monthly active users) exceeded 1.5 billion, and the Douyin DAU (daily active users) exceeded 320 million.

2. High domestic and international market share and wide coverage. Douyin DAU (daily active users) exceeded 400 million. Not only that, the international version of Tik Tok MAU (monthly active users) exceeded 500 million. According to a report from the data company Sensor Tower, Tik Tok was ranked second in 2019. Outside the quarter, the other three quarters are the top three in the world's most downloaded App list. The download data of the App store is shown in,

The first, third, and fourth quarters ranked first in the world's most downloaded App list, with a total download volume of more than 738 million times, surpassing Facebook and Messenger, becoming the world's second most downloaded app after WhatsApp application. Tik Tok expands its overseas market with the concept of local operation of global products, becoming China's first short video app that is popular in the world.

3. Official and mainstream media settled to help development. Douyin launched the launching ceremony of the government media account growth plan in Beijing. Dozens of government and media organizations, including the Strategic Support Force, Ministry of Foreign Affairs, Ministry of Ecology and Environment, and National Health Commission, released official Douyin accounts.


Threat
1. The competition in the short video industry is becoming increasingly fierce.

The huge market development potential of the short video industry has attracted many companies to enter, posing a threat to the development of tiktok. For example, in China, residents in the north of China use the Kuaishou video app. In the south of China, more people tend to use tiktok. People in different regions of the north and south have very different habits in using the video app. Short videos are in this interesting situation in China, and they are called "Southern tiktok and North End Kuaishou".

Of course, it also shows that the two parties have a certain monopoly on the industry, and Kuaishou has become tiktok's most powerful competitor. However, since 2019, WeChat has launched WeChat video to join the battlefield, and WeChat, which has top traffic, has become a rising star that cannot be ignored.

2. Cross-platform sharing is imperfect and affects user experience
When a user needs to share a video, only tiktok friends, groups or other software under ByteDance can share with one click. If you need to share to WeChat, QQ, Weibo, etc. across platforms, you need to download the short video to the mobile terminal. In the device, select the social software from the mobile device to share to other platforms.

This will cause a waste of storage space on the user's mobile device, loss of time and consumption of money. Secondly, social software on different platforms cannot be shared with one click. There are cross-platform barriers, which do not meet the efficient needs of users for timely sharing, inconvenient communication and use between users, and also reduce the exposure of video content on other platforms, which affects users’ Attractiveness and market influence of tiktok.

3. Video review is difficult and costly
Tiktok’s review mechanism is mainly based on algorithm review, supplemented by manual review. The published video is first reviewed by algorithm. If the algorithm review fails, then it enters manual review. If the manual review fails, it can only be re-edited and sent. Although it can solve certain problems, it has a huge amount of activity, and the number of uploaded videos is at least one million.

This is a very challenging task. Even though most of the videos are reviewed by the algorithm, there are still a certain amount of videos that need to be reviewed manually. For example, in China, Douyin has a manual review team of more than 3,000 people. For any Internet company, this is a very huge cost and has certain restrictions on the development of tiktok.

[bookmark: _Toc90365255]4.3 Porter's "Five Forces Model" Theory Explanation
In the 1980s, Michael Porter created the "Five Forces Model" theory for industry analysis and corporate strategy research. The so-called “five forces” refer to the threats of existing competitors, potential competitors, substitutes, and the bargaining power of suppliers and buyers. The theory believes that the "five forces" of the product market determine the scale and degree of market competition, and also affect the competitiveness and development capabilities of enterprises.

4.3.1 Competition among existing competitors and the threat of new entrants

1) There are major factions competing in China
In recent years, the major Internet giants in China have entered the short video industry one after another. The short video industry is currently competing. Factions include ByteDance, B Station, Tencent, Baidu, Ali, Sina, Meitu, and NetEase. And 360 series. Among them, one of the most popular video platforms currently belongs to ByteDance; Kuaishou short video belongs to Kuaishou.

However, although there are many factions in the short video industry, the corporate market structure is relatively stable. In the first echelon are tiktok Short Video and Kuaishou, both of which account for 56.7% of the total active users; ByteDance’s Watermelon Video and Douyin Volcano Edition, Baidu’s Good-Watching Video, and Tencent’s Weishi In the second echelon, the scale of active users accounted for 24.9%; short video apps such as iQiyi Instant, Bobo Video, Kuaishou Speed Edition, and Shuabao were in the third echelon, with active users accounting for 12.4%.

tiktok ahead of Kuaishou development
According to data from QuestMobile, in June 2020, the number of tiktok monthly active users reached 513.36 million.
In terms of monthly usage time per capita, tiktok's monthly usage time per capita reached 1569.5 minutes, and the 7-day retention rate of active users was above 80%; the uninstall rate was below 10%.


2) International social platforms step up the layout of short videos
At present, influential short video players in the world, in addition to Bytedance, Kuaishou, etc., there are also Twitter (Vine
Periscope), YouTube, Facebook (Instagram and Lasso) and Snapchat, etc., these international social platforms felt threatened after seeing TikTok's amazing development speed, so they quickly deployed the short video field.


Twitter quickly entered short videos through mergers and acquisitions; YouTube itself brought together many short video content creations; Facebook took advantage of Instagram to release Lasso; Snapchat entered the market through short dramas.


4.3.2 The threat of substitutes
For TikTok online video, the main threat comes from traditional media such as radio, newspaper and TV. The audience of traditional media is mainly the elderly, who are generally 2G or 3G users. They are accustomed to obtaining information from traditional media tools, rather than online media, or even short videos. In their eyes, traditional media is professional and in-depth, and the credibility is higher than the information obtained on the Internet.

There are also some mobile online long videos, such as Netflix and Tencent Video. These long videos such as movies and series are more traditional, cover a wide range, and deliver richer and more three-dimensional content. And tiktok generally appears in the form of short videos less than 30s, and the content delivered is not deep enough.
There are also social networking platforms, such as Weibo, WeChat, Facebook, Twitter and other social platforms. They deliver information faster and in a timely manner, and the threshold for production and release is more operability than tiktok needs to edit a video of more than 15 seconds. powerful.

4.4.3 The buyer's bargaining power
The main buyers of TikTok are users and advertisers. Users can purchase some value-added services, such as premium animated stickers and filters, as well as shaking coins for live broadcast rewards.

Advertisers mainly use TikTok to purchase open-screen advertisements, information flow advertisements, or embed products into blogger videos to promote their products and gain exposure. There are also some film and television companies that publish clips of movies and TV series on TikTok for promotion through the information flow of the tiktok platform.
However, it is clear that TikTok is not the only platform with a large amount of information flow on the Internet, many video platforms and social media platforms. Therefore, TikTok is at a disadvantage in terms of bargaining power.

4.3.4 Analysis of TikTok's Market Competition Strategy
From the theoretical analysis of the Five Forces Model, it can be seen that the short video industry received a large amount of capital inflow in 2016, and the short video market has shown a strong momentum of development. TikTok is facing greater pressure than the start-up stage. The core pressure is mainly the threat of competitors, new entrants and substitutes. Therefore, with the increase in the types of short videos and the deepening of video content, TikTok will lead a well-positioned short video platform to attract traffic with high-quality content, continuously improve the differentiation of the forum, and strengthen cooperation with other high-traffic platforms.


[bookmark: _Toc90365256]5. The Strategic analysis of Hyperpersonalized care
According to McKinsey & company's report, the care of one: Hyperpersonalization of customer care, proposes Hyperpersonalized care, which includes four elements:
— Knowing your customers—truly knowing your customers.
— Reacting to customers before they even know they need you.
— Integrating technologies and contacts across all channels.
— Implementing real-time agent tools.
Ideally, the following four visions will be produced:

- 	 White-glove customer service for all
- 	 One company, one voice (omnichannel communication)
- 	 The workstation of the future (digital enablement)
- 	 Contact centres: The future talent factory

Summarize its four visions and implementation strategies

1.The future of customer experience: Personalized, white-glove service for all             The modern reality: White-glove service is both inevitable and economical，
-Deeper customer trust and loyalty.
-Reduced need to call.
 -Reduced costs.
 Increased revenue.  
What must change-
-Understand and anticipate customer needs
-Preventing issues
-Solving problems before customers raise
-Personalizing responses when customers reach out. 
-Implement organizational enablers 
-Facilitate cross-functional collaboration on customer data。
-Build robust data and analytics capabilities.

2.Redefine the omnichannel approach: Focus on what truly matters      
The idea of an omnichannel experience        
 How to build the new strategy
-Find the right cross-channel journeys to prioritize
-Design for the channels that matter
-Embed a customer-centric mindset

3.Technology and innovation: Building the superhuman agent
-Researchers, academics, and innovative organizations
-The contact center agent of the future-
The road to enablement
-Virtual workforce: Choosing effective solutions to improve productivity
-Selecting the right technology to support agents

4. Customer care: The future talent factory. Build a pipeline of talent
-reduce costs
-Improve customer 
Three steps to reimagine the contact center
-Get the right people in the door
-Create more formal opportunities for development and career progression
-Conduct an assessment


According to these strategies proposed by McKinsey, I think these strategies can be used in some aspects of tiktok.

1) Ultra-personalized care
I think that ultra-personal care can be divided into two aspects in the application system of Douyin. One is for advertisers and advertisers.
Aiming at customers in different regions, we will create different marketing strategies for customers in different regions, grasp the characteristic culture and specific needs of the region, and adapt to the needs of the local market. For example, in different countries and regions, invite the most influential celebrities in their countries and regions to be their image spokespersons.

Create different exclusive content for users of different age groups, such as for high school students who want to enter a university, push university-related knowledge, notes on going to university, university rankings, introductions to specific conditions of universities, and introductions to different professional knowledge .

2) Establish a talent pool and establish overseas business organizations
TikTok has established overseas business organizations in the ever-developing international market, and established extensive business cooperation with local partners through institutional operations. A business relationship that can be established based on reciprocal behavior between companies. It can be widely achieved through methods such as with government departments, cooperative customers, upstream suppliers, and internal employees of different companies.

The following takes TikTok's entry into the Japanese market as an example to illustrate how it can develop international business in the Japanese market by operating overseas business organizations and establishing a local business network in the third stage. TikTok acquired initial small-scale users through agents in the early days of entering the Japanese market, and subsequently established TikTok Japan representative office to assume the role of local business organization.

When the representative office was established, there were only 7 employees, including a few local marketing personnel and local operating colleagues. The main employees were still in the domestic headquarters. In this way, the market value of TikTok in Japan can be verified at low cost.

Personnel management adopts the OKR model and selects self-driven employees to help the team achieve goal aggregation and improve execution efficiency. It has no direct relationship with employee performance, and mobilizes the balance of the initiative of employees.

3) Optimizing technology: the "large, medium, and small front desk" model empowers trial and error to promote rapid product change

Small front desk: Including various small product teams. After having a new product idea, the kinetic energy of product research and development, adjustment, and iteration can be directly obtained from the central and Taiwan departments to realize product streamlined production.

large and medium front desk: Three cores: technology, user growth, and commercialization
It is composed of functional departments, which are respectively responsible for invigorating, retaining and monetizing.、

Three functional departments will participate in each APP. Launch a new mobile product, reuse basic capabilities, suitable for rapid iteration of APP, and reduce the cost of trial and error.

This can get  
-vertical capacity improvement big data accumulation 
-channel shortening 
-product direction adjustment speed increase 
-overall cost reduction


[bookmark: _Toc90365257]6. Conclusion
1. Through personalized care planning strategy, it is obvious that we can increase TikTok's revenue in advertising and e-commerce, provide different solutions for customers with different needs, and provide different information for different users, so as to enhance the competitiveness of the brand, customer stickiness and enhance the strength of the brand.
2. Overseas expansion plan shall be carried out step by step, and overseas talent database shall be established to ensure stable operation of the company and a clear track of development of the company.
3. Optimization mode is endowed with trial and error to promote rapid product change.
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