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Introduction 

The global break out of Covid-19 is an unprecedented threat to the humankind. This is a threat which has no particular cure, for which it has become more frightening. The world has suffered death of countless people due to this pandemic. Thus, it has affected every aspect of human life, such as daily lifestyles, business organisations etc. This assignment is focused on the effects of the covid-19 pandemic on a particular organisation named Barclays Bank.



















The influence of Covid-19 on Barclays
The chosen organisation is a multinational financial organisation, which is of British origin. The organisation provides different banking services, along with financial services. The organisation’s functionality is divided into four main segments, which are personal banking services, investment management services, wealth management services and corporate banking services. As the pandemic has affected this organisation also, it has also made changes in the courses of its policies and procedures. However, unlike many other organisations, this organisation has not collapsed due to the pandemic. Rather, it has stood strong to provide support in different forms to others. We have used the SWOT analysis framework to understand the current situation of the organisation.
SWOT ANALYSIS
Strength
· Strong brand name
· Effective marketing strategies

Weakness
· Lack of world wide condition
· No access in the rural area
Opportunities
· Moving into different rural area
· Unique ideas to attract customers

Threats
· Data breaches
· Increasing competitors
Using the SWOT analysis framework on the chosen organisation, it has been found that there are many strong points possessed by the bank, which have allowed it to stand strong, even in a miserable situation of covid-19. The first strong point off this bank is that, the operation of this bank is divided into different separate units. Each functional section is separated from each other, such as the wealth management and the personal banking sections are separate from each other. This has helped the bank in uniting the profits but dividing the losses. Thus, the company has faced an overall growth even in this pandemic situation. It has its operations spread across more than 50 countries around the world and the total number of its customers exceeds 48 million (mbaskool.com, 2020). This figure is enough to understand the stance of this bank in the global market. The bank also has a large international network. These are the factors, that have helped the bank in boosting its performance even during this global pandemic.
PESTLE ANALYSIS
Political
Monitoring at national and local level can affect the market periodically by creating opportunities and risks, not only by policy, enforcement and authority. The explanation is that the government will better create a system of competition on a sustainable basis by monopoly and unequal business practises. Legislation will foster creativity and make more opportunities for consumers.
Therefore before assessing the effect of this audit sector a number of political institutions must be reviewed. The organisation of the political system shall establish the centres. There is a distinction in unitary government between federal entities. In the United Kingdom are the Scottish parliament and the Wales Assembly. However in the Westminster parliament there are still certain obligations.
Economical
The economy has a clear connection with the economic environment and comprises the current and future condition of key economic variables which in accordance with the government's economic policies, explain richness, buying power, savings and consumption. These include effects on the cost, prices, competition and profitability of firms, inflation rate and exchange rate. The detection, tracking and prognosis of economic factors, of which the company's business activities are most vulnerable, are of prime significance in terms of strategic marketing tasks as part of the strategic planning process. Therefore, knowing the main economic measures offers the details required to predict business developments.

Social
Perhaps this is the most difficult thing for the marketer to decide and address. It is a demographic complex that involves shifts in educational levels, society, habits and values in population characteristics. Our way of thought, living and behaving is the product of the dynamic cultural conditions of the families, friends, colleges, jobs and varied media. The conditions are who determines what we buy, where and where we buy it and when, for example, we credit or cash 45% of customers believe that they try and purchase products, because they want them and not that they need them. That's up from 30% 20 years ago. Companies need to take into account shifting market demographics and a changing social environment in various parts of the world (Viorica, 2019).
Technological
Over the past decade, automation has been one of the main trends impacting industries. And the way business is carried out the advancement of information technology has influenced. HSBC is not known to have a business Website by a few serious advertisers (Nandonde, 2019). However these websites only were rare ten years ago and were mostly just 'presence' pages that greeted visitors with a telephone number. New technology provides new possibilities and industries.
Legal 
As per the legal analysis the banks also have some weaknesses. The bank has needed bailout in the United Kingdom due to the economic crisis caused by this pandemic. Even though the bank has ben able to maintain its stance even in the tough situation, it has needed a minimum amount of support from other organisations. There are also many controversial talking about the bank that the bank has taken funding from the government of Zimbabwe (mbaskool.com, 2020). Such news has severely affected the brand image of the bank in the market. These events have affected the brand image of the bank in a negative way that it has lost many of its economic supports (mbaskool.com, 2020). 
Environmental 
However, apart from the strengths and weaknesses, the bank also has some opportunities in front of him, which might help the bank in reviving its business performances in its previous form. There are many countries around the world whose economy are just emerging and the bank has not entered the market of them yet. This makes a great opportunity for the bank to enter those markets and expand its business more. Another great opportunity for the bank is that, due to the effects of covid-19, the youth from the urban areas of different countries, have been looking for places where they will get flexible plans to make some investments (mbaskool.com, 2020). This is the opportunity for the bank to make some necessary changes in its working policies and approach this segment of customers. This will help the bank in gaining a high popularity among the young people. Another major threat to the bank is the stringent economic policies spread over the world (mbaskool.com, 2020).
Porters five forces
However, now that we have identified the strengths of the bank that have helped it, we have to identify the helps provided to the bank also. The bank has brought major changes in its working policies after the spreading of the deadly pandemic. The competition in the industry is currently very high. The company has decided to provide aid to the needy in this deadly situation. The pandemic has caused an unprecedented crisis in both social and economic aspects. Therefore, the bank has raised a total of £100 million, to provide aid and assistance to the people who really need it (home.barclays, 2020).
The whole aid package is divided into two major components, which are the Charity Partners Programme and the Colleague Matched Donations Programme. In the first curriculum, £50 million will be raised to the charity of the people. The potential of the new entrant The amount will be sent to the accounts of the charity that functions within the operating areas of Barclays.  Even though this program is mainly focused on the people of UK, it will also extend its assistance to other significant areas of the operation of the company, such as USA and India (home.barclays, 2020). It is not possible for the company to send out representatives in this grave situation to do the charity. Therefore, the company has decided to operate with the help of the local charity organisations. 
There are many organisations in these areas who do the charity works on their own. Barclays will be extending a helping hand to these organisations by providing them with this money. The bargaining power of the suppliers the assistance will be provided mainly to the people who are in the real need of this assistance. There are many disadvantaged people who have been suffering in both social and economic aspects due to the pandemic. These charity focuses to cover up the back of such needy people (Anderson, 2020). 
The other part of the total money raised for charity, the other £50 million, is to be used for the other program named the ‘Employee Matched Donations Programme’ (home.barclays, 2020). In this program, the company will raise a matched donation with each of its employees’ contribution. That means, if one of the employees of the company donates £10 as a charity, the company will add up the same amount to the money. The bargaining power of the customers this policy will help in doubling the whole money using the employees, which means to raise another £50 million from the accounts of the employees in a distributed manner. Thus, the total amount will become another £100 million and the whole amount will be used in the alleviation of the condition of the society. This program also allows the employees of the company to choose the charities on their own, so that they do not think this program to be fraudulent. Most importantly, if the total collection of donations from the employees does not cover the maximum amount, which is £50 million, the remaining amount of this program they will be added to the Charity Partners Program (home.barclays, 2020). In this way, the total contribution of the company will be of £100 million. 
In order to provide further support to the needy people, the company has launched a relief fund named the ‘100x100 UK covid-19 community relief fund’. The threat of substitute product is also very high for the company the company gathers and accepts the donations of people other than its employees, who have been willing to provide assistance to the deprived ones but cannot find any medium (BOSE, 2020). This program is also a part of the covid-19 aid package arranged by the company. The fund raised from this program will be sent to the UK charities, who have been busy in serving and helping the people of UK who are in the need of immediate assistance. 
Apart from these charity programs, the company has also organised many services in the relief of the people affected in the pandemic. Such services include the Age UK services, the Family Action services and the Felix Project (home.barclays, 2020). The Age UK service acts as a lifeline to the elder people of the country. The company focuses on this service and provides funding, so that the service can be consistent. The Felix Project is the project taken on by the company in which the surplus foods from the food industry are delivered to the charities that act frontline and the schools. This service has been so effective that the total requests for the meals every day have increased from 30,000 to 100,000 during the main crisis period of the pandemic (home.barclays, 2020). The programs initiated by the company have been very helpful to the charity organisations. 


Conclusion 
The charity organisations help the people in need with all they have. However, considering the area of effects left by the pandemic of covid-19, it was so large that any charity alone could not have provided the support efficiently. Not only a charity alone, if the charities from the whole UK had united, it could not have delivered their support efficiently to all the needy people. Moreover, the company had focused on not only its native country, but also to the countries where this pandemic had hit severely and belonged to the operational area of the company, such as USA and India. Therefore, it can be acknowledged that the steps taken by the company have been very effective in the countering of the grave situation caused by the pandemic.
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