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The global business environment refers to the environment that works autonomously in different countries with external factors of the environment of home organizations that influences the decision-making process of using the resources and the capabilities of the manpower strength (Cherunilam, 2021).The chosen organization for explaining the global business environment is Aston Martin. 
Aston Martin Company is established in 1913 by Lionel Martin and Robert Bamford in Gaydon, England, United Kingdom. It is an independent British manufacturer of luxury sports cars and grand tourers. The company is registered on London Stock Exchange and is a component of the FTSE 250 Index. The company has 160 dealerships in more than 53 countries. The company has land of more than 22 hectares in where the company set up the production unit of the sports cars and grand tourers (Aston Martin, 2021). 
The report examines the impact of the Covid Pandemic on the automobile industry, survival and success factors with the help of megatrends of the automobile industry and with the help of newsletters of the Aston Martin critical analysis on how company overcome the challenges of the Covid Pandemic. 
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At the time of the Covid pandemic, the lockdown has imposed by the government in the whole world so due to that, all the industry faces a huge amount of loss. Due to the pandemic, the output of car manufacturing falls down by 29.3% in the UK in 2020. The pandemic hits the revenue of the companies and the sales are dropping down (Seetharaman, 2020). The workers, staff and employees also go to their home town because at the time of lockdown the sales and manufacturing of the industry have been stopped. So by this, the company incurs a huge loss. To recover the loss the company implements different-different marketing strategies so that company can attract more customers. The impacts of the Covid 19 pandemic on the automobile industry are as follows:
Pandemic impacts on used cars sales, new cars sales and after-sale and service revenue:The impact of pandemic affects the sale of the cars in the UK. The consumer survey says that due to pandemics the number of people in the UK who are willing to buy a new or used car is reduced by 39%. More than two-thirds of the buyers say that they like to delay their purchase for 4-6 months and even more than that because of health and financial issues (Kumar et al, 2020). Due to the pandemic, the after-sale revenue goes down. The usage of the vehicle is declined by 60%. So that the after-sale revenue of the automobile industry has been decreased. The lockdown was imposed for several months in the UK and the number of cases of coronavirus is increased so that the use of public transport is decreased by 80% of bus usage and 90% of the rail usage. 
Pandemics generate new challenges for the operations of the stakeholders of the industry: The pandemic created a new challenge for the stakeholders of the automobile industry. The stakeholders of the automobile industry are retailers, suppliers, dealers and OEMs. For OEMs, the safety of employees is on the top concern because the staff or back office can continue their work remotely and some of the employees must go on-site and the government rules of physical distancing create complications (Rajamohan et al, 2020). Before the pandemic, most of the OEMs decided to shift from domestic suppliers to international suppliers but due to the Covid pandemic and Brexit the OEMs have to drop their idea and they have to take the raw material from the domestic suppliers only. This decision affects the business of the domestic suppliers and due to the Covid pandemic, the business of dealers is also affected because due to the policies of the government to maintain the social distancing and minimize the physical contact, it restricts the customers from the test drive and collecting cars from home for servicing(Seetharaman, 2020).  
Reinventing operating model: As the industry tries to reinvent their operating model after the policies of Brexit but after that, the Covid pandemic hits the business of automobiles. As because of Brexit the automobile industry is already under pressure. As Brexit restrict the trade of imports and export so due to that the companies are not able to trade freely. Due to Brexit, the companies decide to reinvent their operational model but sometimes when the model came into existence the pandemic hits the business of automobiles. The company tries to overcome the challenges which occur due to Brexit but pandemics affect the new policies of the business(Kumar et al, 2020). 
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The current megatrends help the automobile industry in its survival and success of the business. The recent megatrends of the automobile industry are as follows:
Digitalization:Technology is changing very rapidly. With the help of digitalization, the process and system of the automobile have been changed and after the pandemic, most of the population is dependent on technology. Digitalization helps people in connecting. Digitalization helps the automobile industry is changing its manufacturing process by implementing different-different technology. Digitalization helps manufacturers to manufacture electric cars that help in maintaining the sustainability of the environment (Pelle and Tabajdi, 2021). As populations are shifting towards digitalization so that they want cars of the latest technology which do not affect the environment.
Social dynamics: For the future, the industries are changing their value system that impacts their business model so that they can implement the latest technology in their products and systems. As the generations are shifting towards digitalization so that their expectations are changing from manual towards digitalization (Felser and Wynn, 2020). They want all the products which include the latest technology such as bikes, cars active, etc. the population wants the electric vehicle so that they can feel satisfied while driving the vehicle. 
Sustainability: This is the most important and recent trend that comes in the automobile industry. The automobile industry experiences the change from petrol or diesel vehicle to the electric vehicle. After the pandemic, there is a paradigm change in the automobile industry. Populations are demanding the electric vehicle instead of a manual vehicle. The electric vehicle helps in maintaining environmental sustainability and helps in decreasing the carbon emission that prevents from affecting the environment (Suwa and Iguchi, 2020). So it is very important for the automobile industry to manufacture the vehicle as per the recent trends to attract customers. This trend helps the industry in implementing technology so that companies can innovate their systems and process to attract customers and satisfy their needs and demands.
Customer demand:As the customers, demand is increasing towards the ecosystem. As they want a vehicle that does not release carbon and helps in reducing pollution. For any organization, the demands of the customers are considered first. So for this, the companies of the automobile should change their operating model that helps in satisfying the needs and demands of the customers. The companies have to change their business model so that they can fulfil the requirements of the customers and this helps in building the strong image of the company in the market (Liao and Wang, 2021).
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The pandemic affects the business more and due to pandemic, the companies incur huge amounts of loss. Due to The restrictions of the government companies cannot perform business operations and activities. Only with the help of technology company can increase their brand awareness and presence in the market. Aston Martin creates the marketing strategies for overcoming the challenges that occur due to Covid. The company makes the strategies effectively so that they can overcome the challenges and can easily follow the restrictions of the government so that their business activities do not affect. With the help of newsletters of the company, the strategies are getting to known which was implemented by the company at the time of Covid are as follows:
Manufacturing:The manufacturing plant was closed due to the intense lockdown in the country. The company ensures that the health and safety protocols should be maintained so that the employees can return to the production site and can start the work (ClassicCars, 2021). The company reopened its manufacturing unit on 5th May 2020 by following all the health and safety guidelines of the government. Firstly company reopens the St Athan manufacturing site and sees that all the guidelines of the government are followed or not then the company reopened the manufacturing site of Gaydon in august 2020 with all the safety and health measures. 
Dealers:Aston martin contacts their dealers via phone and email. Due to the restrictions of the government companies get in touch with the help of phone and email so that the contact should be maintained and it helps in solving the queries of the dealers. The dealers of the Aston martin are now open and able to answer the queries of the customers through phone and email (Aston Workshop, 2021). 
Warranty extension: Aston martin extends the warranty till June 30, 2020, so that customers can give their vehicle for service before 30 June 2020. For those customers whose servicing warranty is expiring in march 2020 so the company extends their warranty till June 2020 so that customers can give their vehicle on servicing before 30 June. This strategy helps the company in attracting more customers and helps in building a strong brand image in the market. As the customers cannot give their vehicle services on the due date so that the warranty will not be affected based on their performance services within 3 months (Aston Martin, 2021). 
Reaching out to the new audiences: At the time of the pandemic, the company change their website and make it creative so that customers can attract by seeing the website of the company. The company uses digital platforms strongly so that they attract more customers and reach new customers. The company posts their advertisement on social media so that it can directly communicate with potential customers and social media marketing helps in reaching out to the new customers and helps in creating brand awareness of the company. With the help of social media marketing company can solve the queries of the customers easily and effectively and it also helps in maintaining direct contact with the customers (Soares et al, 2021). At the time of pandemic the main focus of the company is on social media marketing, so that company can create their brand awareness globally and it helps in identifying the needs and demands of the customers and social media marketing also helps in creating innovative ideas so that they can implement in their process. 
[image: ]
Figure 1: Newsletter of the Aston Martin
Source (Aston Workshop, 2021)
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Figure 2: Newsletters of the Aston Martin
Source (Aston Martin, 2021)
[bookmark: _Toc91407132]CONCLUSION
By concluding the report, pandemic affects the business of the automobile most and companies incur the loss during the pandemic. Because of government rules and restrictions the marketing and sales activities are stopped and companies are not able to work on their manufacturing site. But after sometimes Aston martin can able to reopen the manufacturing site by following all the rules and regulations of the government. But with the help of megatrends company can implement the latest technology and can able to satisfy the needs and demands of the customers. Themegatrends also help the company in maintaining the sustainability of the environment by manufacturing an electric vehicle that does not release carbon emission and help in reducing pollution in the country. But company creates the marketing strategies that help in overcoming the challenges that occur at the time of the pandemic. 
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