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Introduction
I am mentioning my experience at Delta Hotel Marriott in Swansea here. I was working as an intern there. I have been through various duties like housekeeping, food and beverage development, kitchen, concierge etc. These duties have helped me to be the person I am and I have been able to learn a lot from all these aspects. I have experienced vocational development and also self-development besides the development of my academic skills in this experience. I have also experienced management issues which I am going to discuss in this piece of work. I may also be able to provide some level of specific solutions here. 
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I was working at Delta Hotel Marriott in Swansea where I have been able to learn a lot. I have also faced some management issues there. Our organization was very slow in serving food to the customers due to some preparation issues. I have often observed the customers to be behaving in a poor manner with the hotel staff who are in the food and beverage section. I feel the employees there had no option other than bearing the misbehaviour of the customers. The actual management issue was in the kitchen where the collection of the raw materials from the pantry was a time-consuming procedure and the lack of kitchen staff had made the situation even more difficult. 
I have often seen my co-workers getting in a rough mood with the customers. While I was in the kitchen I realized it is full of complete mismanagement through which things were becoming difficult. I feel there requires being some management solutions in this issue for the betterment of the situation of the employees. I have been working there and I felt that there are a lot of issues regarding the matter of management which needs to be resolved for better customer service. I felt that during such situations I was able to keep patience and had shown better self-management skills. 
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I feel during the situations of having some management issues I have been able to gain a better level of development in this phase through which better things have been achieved by me. I also feel that there have been a lot of factors which I should have looked into from the very beginning. I feel I do not have much of communication skills which were evident in my experience. I could not communicate well and manage the situation with the customers. I and other co-workers were often given the responsibility of customer handling in the food and beverage section for which situations became tough. I also feel that my application of initiative at the workplace is not very efficient which I require having a better situation there.
According to Drossman et al. (2021), communication skills are extremely relevant in the hospitality sector through which organizations are able to manage good quality communications with customers. These skills often enable the employees of this sector to enhance the better level of management. It also helps in the enhancement of customer services. I feel I require improving these skills for the betterment of the present situation. I feel I would have been able to perform better if I had these skills in me. 
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I feel I have been able to gain a certain level of vocational training for my future employment in this work experience. The good thing about the experience was that I was able to learn the ways to handle my position in my employment. I feel that this type of experience help in future employability. According to Fajaryati et al. (2020), employability skills are important skills of management through which a person is able to manage his position as an employee. Employability skills are often developed through academic studies and work experience. I feel I have also been able to develop these skills through my work experience. 
As per the administrative management theory, the functions of the organizations can be managed and studied with the help of scientific methods (Taylor, 2023). I feel that in our organization, scientific management has not been followed. This has been an issue which is impacting the whole scenario. I feel systematic management is required especially in the kitchen for a better level of service to the customers. I also feel the organization could have been able to perform better if there were proper management of the food and beverage section. I also feel that the overall experience went well for which better levels of situations were often possible and done. 
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I feel that things went well due to the presence of my skills regarding the matter of self-management. I feel it is very important for hospitality management. There are times when one has to make a choice or take the right decisions. Although my communication skills are not well and good, I feel I have been able to manage the situation well with the help of self-management skills. I have also been able to gain a lot of academic skills through my work experience here. I was able to learn housekeeping which I was not very good at and I was also able to learn handling of the food and beverage section. I served guests and talked to them which helped me to gather confidence. 
I feel things went well due to the presence of my patience in each of the aspects of customer handling but I used to lose my patience at some points when the issues of management impacted my work life. The mismanagement of the kitchen was not my fault but I have to suffer as the customers used to be furious at me and my co-workers. I often got de-motivated in such types of situations. As per Maslow's theory of motivation, the factors like self-actualization, esteem, love and belonging, safety needs, Psychological needs etc. are required to be fulfilled by the organizations (Cui et al. 2021). I feel the organization was unable to fulfil my esteem needs. 
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I have been able to learn different academic skills which may help me in the development of my employability skill. I may also be benefitted from the help of the experience I have been able to gather here. I also came to learn that my communication skills are not up to the mark and I may require working on it. I also feel that the development of each of these skills may help me to become successful in future. I may be able to serve my organization and its customers in a better way. The profession chosen by me is one of my favorites and I am definitely going to work on it for better improvement of the scenario. I need to develop my communication skills for the management of similar situations in future. I will definitely work on this for the betterment of my skills. If I get to be in similar situations in future, I will be able to develop better skills of cognition and I will be able to be more appealing to the customers of the organization. I feel my organization requires better scientific management for resolving management issues. 
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	Specific 
	Measurable 
	Attainable 
	Realistic 
	Time-bound 

	To improve my communication skills
	I may be able to measure it with the help of further communications which happen with other people. 
	I feel this can be fulfilled with the help of library support and support from my co-workers. 
	This goal may help me in future employability and it may also help in the development of my self-management skills. 
	6 months 
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