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ESSAY 1
In this essay I shall be analysing the roles of independent bodies such as HMICFRS and IOPC in holding police accountable to those they serve. 
The term ‘independent body’ is defined by Wikipedia as “a group employed to give a view without bias”. This suggests that neither body are associated to a political party, and neither have affiliations to a any of the 43 geographical police forces in England and Wales.  There is no community within these force areas that the police do not serve.  Every person has the same right to police assistance, as does every property, and every business have the right to be protected by police.
There is no doubt that police, like many other agencies, including health and social care, fire and rescue services, and roles in the financial sector, need to be overseen by an ombudsman style department in order for them to be accountable for the actions that they have taken, and to grow positively and learn lessons from any subsequent enquiry.
HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services) were created in 1856, making it a much older organisation than IOPC, to oversee the responsibility of being a central office to inspect the efficiency and effectiveness of every police force (And fire service) in England and Wales.   
In 2011 a review of the Stop and Search (Section 1 of PACE) process was made by HMICFRS, and in 2014 they conducted a secondary inspection, after many years of opinions towards the powers being seen to be used by some officers in some forces to unfairly target  those from ethnic minorities. A BBC online article stated that between October 2019 and November 2020, young black men had been seen to be four times more likely to be stopped and searched than any other section of the population by the Metropolitan Police Service.  A review was carried out by the IOPC as the figures suggested that this demographic was disproportionately affected.  Anwan et al in 2019, found that race was a predictor of satisfaction with police, with non-White residents holding less favourable views of law enforcement.  HMICFRS involvement with matters such as these can help build bonds between the police and the communities that they serve. Both offices aim to increase public confidence in the police and by being independent, the public should feel reassured that there is no bias,
In January 2018, the IOPC (Independent Office for Police Conduct) was created and took the place of the IPCC.  Their role it is to investigate complaints made about police officers from forces across Wales and England.  Additionally, the IOPC influences positive change in policing and ensuring accountability of decisions and actions made by officers and forces.  Since the change, the IOPC has doubled in size, and now deals with six times the amount of referrals, ranging from use of force, abusing positions of power, deaths after police contact, discrimination, and other things that can massively affect public perception.   
Not every complaint made about police will reach the IOPC, with the majority being handled by internal Professional Standards Departments Each case is individually assessed and can be locally lead by the police without IOPC involvement, or, supervised, managed or independently and wholly run by the IOPC, depending on severity.
The aforementioned have no political affiliation, and the Directors must not have worked for a police force, thus ensuring and portraying the unbiased nature of the organisation.
 The reasoning behind the need for officers to be held accountable for their action can be linked back to the Peelian Principles of policing by public consent, and the police are the public, and the public are the police. Many police forces have created strategies aimed at prioritising public confidence. These will not be independent, and will not require being overseen by either organisation.
Complaints about officer and force decision making is a hot topic in the media at the moment, and according to the website www.policeconduct.gov.uk  31097 complaints about police were made in 2018/2019.  Many reach the headlines, and most do not, additionally, forces can refer themselves to the IOPC if they suspect that high standards of integrity, honesty or misconduct have been breached by an officer/ staff. With each complaint made about police, maintaining and increasing public confidence in the handling of them is of utmost importance, not only for the person making the complaint, but also for the force, and the future of policing.  The way that these organisations handle the complaints aims to give a simplicity the way complaints and referrals can be made.  The IOPC website allows the public to use a centralised form and complain about individual forces using the one form, which can be downloaded or completed online.  This removes some of the barriers that people may find would hinder their desire to complete a complaint.
The communities that the police forces serve should find comfort in the knowledge that due to the impartiality that HMICFRS and the IOPC have, as well as the senior roles within the IOPC given to those who have never worked within a policing environment, that there would be no influence on not only the  decision making processes, but also that the internal professional standards departments from the force that the complaint is being issued on would not be able to carry out the review, and ultimately dish out punishment (If required).  
An example of stories that  had a massive impact on public trust was the 1988 murder of Lynette White, and the convictions of 5 men who were eventually found to be innocent.  33 years after the murder, and people still have distrust in police, as well as the “Cardiff 5” being household names, it is evident what effect the negative instances can have on the cohesion between the public and the police, and how bodies such as the IOPC can help to mend this.












ESSAY 2
In this essay I shall be analysing the roles of independent bodies such as HMICFRS and IOPC in holding police accountable to those they serve. 
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The communities that the police forces serve should find comfort in the knowledge that due to the impartiality that HMICFRS and the IOPC have, as well as the senior roles within the IOPC given to those who have never worked within a policing environment, that there would be no influence on not only the  decision making processes, but also that the internal professional standards departments from the force that the complaint is being issued on would not be able to carry out the review, and ultimately dish out punishment (If required).  
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ESSAY 3
In this essay I shall be assessing the impact of organisational justice on police agencies.
The College of Policing has described organisation justice as Organisational justice as “directly and working through these workplace identities – also had a strong influence on officers' confidence in their own authority. This sense of self-legitimacy was also shaped by officers thinking the public supported the police and having personally experienced public cooperation.”
Organisational justice is concerned with the treatment of others by those in authority, such as managers and team leaders, toward those that may have an under position, or are their sub ordinates, as described by a paper written by Roberts and Herrington that was published in October 2013.  It can also be seen as being a lot like criminal justice, but within a workplace.
A paper written by Bradford et al, 2013;2014 showed that fairness in the workplace, being treated with respect, and feeling like the work you carry out is valued from supervisors and senior management, will not only encourage the workforce to work without prioritising personal gain, but will also filter down invaluable qualities and improve relationships between officers and the public they serve.  Studies have shown that there is human only emotion called belonginess that is the desire to be wanted and accepted into a group by its members.  This is extended beyond just wanted to be acquainted with the group.  If someone is shown that they are not singled out, or left behind, or treated differently to their peers, this sense of belonginess is completed.  The behaviour of the person that then feels accepted will be less likely to engage in diffusion of responsibility, which has been described as a “socio psychological phenomenon whereby a person is less likely to take responsibility for action or inaction when other bystanders or witnesses are present.” I have interpreted this as those that are seen to be part of a larger group unit, will be more inclined to work towards the common goal and be further away from not accepting responsibility for anything that they have done.
Organisational justice has been identified as having four main ‘pillars’ to it, by scholars.  These pillars are:
· Informational justice, which relates to the fairness of communication and how information is shared throughout the organisation.  Nobody wants to hear things last, and when information is passed through down via the ‘grapevine’ information can be skewed, misinterpreted or just downright incorrect
· Procedural justice, which is the fairness in which decisions are made the fairness and equality in which decisions are made, the use of the same decision made from one person to the next
· Interpersonal justice, which relates to being given fairness in interactions, in particular with those in a supervisory role and being treated with respect and dignity whilst doing so.
· Distributive justice, this last pillar relates to fairness of outcomes and equality.  I have taken this to mean that pay bands should be the same for those doing the same job, working environments should be fair, and an environment free from bias.
Once again, if the public sees that there is equality, fairness and that when required, justice is served in a proportionate way against those who have found themselves in a position of needing correction, they are happier to cooperate with police and this in turn will lighten the load on services. The strongest influence on the public’s desire to cooperate and not break the law depended upon police legitimacy, and over the years the press has been littered with horror stories on how police forces’ legitimacy has been less than ideal.  This is particularly identifiable with black and ethnic minority groups, who have believed that they have been treated unfairly by police forces and in some instances, there is a belief that they have been targeted. For this, I refer to the use of stop and search powers on young black males in the Metropolitan Police Service area.
On the College of Policing website, it is recommended within a guideline that police forces should promote an organisational culture that will encourage the public to participate in neighbourhood policing and take steps to ensure that all police contact with colleagues, peers and the public seeks to build trust and is consistent with procedural justice.
Organisational justice has been proven to do several things within a wellbeing sense of organisations in a positive way including giving people a chance to express their views on matters within the organisation and listen and talk to them, giving them a chance to fully explain what they mean and give them a chance to feel like they are important. When decisions are to be made, they should be impartial in order to gain a fair and neutral standing point and gain an insight into why people are feeling distant from their peers.
A feel good environment within the policing environment will obviously have a significant positive effect on not only the workforce, but the wider community will feel the benefits by having a happier policing face, and will work alongside the neighbourhood teams, be more open foe engagement, and also possibly even be more on board with coming forward with intelligence and will look favourably upon police practices, community policing and processes such as stop and search.  This will also make people appreciate the role of the Community Support Officers in relation to the work they do and how it links in with the bigger policing picture.
Bies and Moag identified in 1986 identified aspects that can link organisational justice with interactional justice and pointed out areas that are seen to overlap, such as truthfulness, justification, respect and propriety.  These will have a knock-on effect to employee health and wellbeing, as well as happiness and organisations should flourish with improvements in these areas.









ESSAY 4
In this essay I shall be analysing potential links between serious and organised crime and public protection issues.  In doing this I shall mainly be discussing how the most vulnerable sections of our communities are targeted and seemingly preyed upon by those who are involved in the operation of serious and organised crime.
Vulnerability has been defined as “the state of being exposed to the possibility of being attacked or harmed, either physically or mentally”, whilst a vulnerable person is defined as someone in the community who is “someone or may be someone who may be for any reason unable to take care of him or herself, or unable to protect him or her self against significant harm or exploitation”.
Whilst the definition of an organised crime is defined by the CPS as “planned and co-ordinated behaviour and conduct by people, working together on a continuing basis.  Their motivation is often, but not always, financial gain”
This is the ideal link between those who often seek financial gain, and those who may have the bigger vulnerabilities within the community
One of the ways on which organised criminal gangs will mislead the vulnerable and befriend them is something called cuckooing.  This is where those who may be physically or mentally vulnerable, or those who are vulnerable due to drug or alcohol misuse.  People who have had past experiences of neglect or abuse; have a lack of social engagement, or social issues; a lack of a stable family support unit, or a good friend support network, or even been in previous domestic abuse relationships; those that have been victims of sexual abuse; and those that are at risk of economic depravation are particularly at risk of becoming cuckooing victims., and there is a link already set with being victims of previous crimes as well as having an interaction with police and support services.
Those that have been victims previously may also have told people in their communities that they have suffered negative experiences, and those that have links to criminal gangs may have spoken to them, and they then have that link in.  One way which organised crime can infiltrate people’s homes and addresses is by offering the vulnerable people a chance to earn money, or a friendship and have them start running as part of a county lines operation, which is a huge issue for public protection. Young people have been linked into a cyclical pattern of becoming victims modern day slavery with expectations of money being given to them and the chance to become a part of a gang, with the National Crime Agency reporting that in 2018 there was 1357 children reported as being victims to crimes such as this, and numerous more unaccounted for.  This is a massive problem for public protection and in 2015/2016 there was 337650 calls made to police in England and Wales.  Prostitution also have a heavy link with missing people, and with the prospect of earning money, once again a big draw and once again a public protection issue.
Even though public protection have a designated department for dealing with such issues, the amount of work that is needed to go into investigating  county lines, and the man power that is required from the already over stretched response units to deal with missing people, and the 999 calls that will come through for instances related to an emergency situations that get called I by witnesses, concerned members of public or directly by victims.
A lot of the problems will centre around the sale and misuse of drugs.  The county lines operations are drug runners that will go from urban areas into suburban areas with a quantity of drugs, sell them on and then take the money back to the original sellers.  They will often get cash for running the drugs, but will often also get drugs as payment, and many then enter an addiction period.  The original sellers of the drugs will then sell them drugs and have to pay them less.  If the person who was then travelling to sell the drugs cannot afford to pay for their addiction, they could end up turning to a life of crime, possibly burglary, shoplifting or prostitution in order to raise funds.  These are all public protection issues. 
Organised crime gangs are also known for using firearms and knives in order to intimidate those who they wish to gain something from.  Handguns are often mentioned in calls relating to drug deals and in many instances, drug dealers will live in densely populated areas so that they have a good base of people in order to sell more of their wares, but that also comes with issues for protecting those in the community when it comes to knife and gun possession.
There is a close correlation between those who are involved in organised crime and high reoffending rates.  The government has succumbed to the fact that punishment and disruption will never totally stop organised criminal activity, and more is needed because of the mass of issues it brings with it. The lure of status for individuals who see gang leaders drive high powered cars, wearing high end fashion labels, living in plush accommodation can make some people fall into a false sense of security and they are sometimes encouraged to reoffend and re-join the gangs once they have already been through the criminal justice system.
Cohesion between police and community leaders will need improvement if organised crime is to be stopped.
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