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[bookmark: _Toc193383372]Introduction
A strategic marketing method is considered a systematic as well as a long-term approach which has been utilised by the organisation to achieve its desired market goals. Apart from understanding the desired market goals, this process is also used to create a strategy and make marketing efforts more effective. According to Rajindra (2024), to explore recent marketing approaches explore more opportunities and enter the international market, a strategic marketing method is important. However, by utilising strategic marketing methods, Pioneer companies and follower companies can develop efficiency and competitive advantage, and that helps to maximize return on investment. Apart from this, by utilising the strategic marketing method, pioneer companies and follower companies can improve their promotion (BBC, 2024). Through the improvement of promotion, this company can improve its people and sales, which is responsible for enhancing market share. With the presence of competitive advantage, the pioneer company generates a high-profit margin. Moreover, with the advantage of innovative technology as a Pioneer company, Apple can reduce the pressure of competition and establish itself as the Pinnacle of success. By utilising a customer-centric approach, Apple providing exceptional product quality and improved design, which are responsible for producing a seamless User experience. In this essay, two following questions have been discussed, and that understanding helps to understand the advantage of Pioneer and follower companies, the example of Pioneer and follower companies, the product life cycle stage, the explanation of their strategy and the entire essay is completed with the conclusion. 
[bookmark: _Toc193383373]The advantages of being a pioneer company
Pioneer company is considered those organisations that introduce innovative ideas, technology, products and methods and gradually become the leader of the business. Pioneer Company is considered a global manufacturer and first-mover Company that launches new ideas-based products for services (Economic times, 2025). As a pioneer company, Apple Company has been considered here. The advantage of being a Pioneer company is its competitive advantage. According to Kazemi et al., (2024), in the organisation competitive advantage is an essence which makes the organisation more unique, compelling and successful than its competitors. By considering the Pioneer company to make its competitive advantage, Apple has used its proprietary operating system like macOS for Mac computers, IOS for iPhone, iPad OS for iPad, watch OS for Apple watches, TV OS for Apple TV and Vision OS for the Apple Vision Pro. Apart from this; to create competitive advantage, uniqueness is an important concept (Apple, 2024). In addition to that, Netflix is another pioneer company that has successfully replaced satellite TV shows and DVDs (Netflix Inc., 2024). Then it has become pioneer to Over the top (OTT) platform that has changed the game of new generation entertainment system. However, later on different OTT platforms like Amazon Prime, Disney Hotstar and other following competitors have emerged. 
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Figure 1:  Apple as a Pioneer Company their iOS market
(Source: Apple, 2024)
On the other hand, another advantage of pioneer company is implementation of their innovative technology. As opined by Azimov et al., (2025), by embracing innovative practices, organisations can create an aura of success. On the contrary, Company like White Castle has established their fast-food joint but later companies like McDonald’s or Burger King have achieved more popularity due to innovation in advertisement or changes in ingredients, marketing, attracting different customer group (McDonald’s, 2024).
On the other hand, another major advantage of being a pioneer company is its seamless product or service design. According to Rani et al., (2024), to improve functionality, product design is an important concept. With that, improvement in the design, Microsoft as pioneer company embraces immersion, design for users' eyes and hands, and be responsible for taking advantage of depth, scale and space (Microsoft, 2024). Furthermore, by utilising Sketch, Photoshop, Figma templates, guides and other resources, Adobe the follower company is making its luxury and improved design (Adobe Financial, 2024). Moreover, with improved design and innovative technology are a competitive advantage as a Pioneer company, Microsoft has established itself in the leading position. 
[bookmark: _Toc193383374]The advantages of being a follower company
Followers Company is considered as those companies which focus on existing market share rather than developing innovative products or services. The advantage of the follower company is its established market. As a follower company, Samsung has been considered here. In order to develop an established market like Apple, Samsung has launched phones, tablets, and watches in its own software. However, to develop an established company like Apple's products such as the iPhone, Apple Watch and Apple tablet, Samsung has launched the S23, S23 ultra, Galaxy Tab S9 FE, Galaxy Tab A9+ and (Samsung, 2024). Moreover, by launching the equalized product in its software as a follower company, Samsung can easily establish its market and be able to generate 21.6 billion in revenue (Statista, 2025). 
On the other hand, another advantage of a follower company is focusing on improvement. In this respect, as an advantage to create innovation like the pioneer company Uber, Bolt has implemented cutting-edge Technology (Uber Investor, 2024). By utilising this mobile app mediated billing, payment and riding like the pioneer company Uber, Bolt is trying to develop innovation and through that innovation, this company is trying to provide a greener digital lifestyle. However, by utilising this technology, Bolt has developed innovative approaches in its product design, which is responsible for providing a new sustainable experience to its customers (Bolt, 2024). 
In contrast, reduction of risk is considered as another advantage of a follower company. For an example Amazon has introduced a paradigm sift in the retail business after introducing ecommerce model. From starting business with online bookstore to anything and everything model has provided a major competitive rivalry to many retails business (Amazon, 2024). However later, companies like Target and Walmart along with global competitor like Alibaba has followed similar path but has eradicated risks hat Amazin has encountered such as issues from getting scammed (Walmart, 2024).
On the other hand, the concept of cost saving is another biggest advantage of the follower company. According to Asikin et al., (2024), it can improve business efficiency, and it also negotiates the price of supply purchases. However, like the pioneer company, the follower company has not invested in improved innovation, and this lack of investment in innovation is also responsible for a cost savings factor. In terms of cost saving Tesla has made revolutionary changed in terms of developing electric vehicles (Tesla, 2024). This can be cost effective for future and long-term use. Following this product model BMW has also included electric and hybrid vehicles.
[bookmark: _Toc193383375]PLC Strategies in the Growth and Maturity Stages
Product Life Cycle Model
The PLC is four stages of a product of a company moves in the marketplace. After the entrance of a product, it moves and finally exits from the market and to understand this, PLC model is used to develop different strategies. There are four steps of PLC such as introduction, growth, maturity and decline (Asikin et al., 2024). In the introduction phase, the product grows low and slow in the market after its first launching. Mostly, in this phase price skimming is to be done in which the products are launched or by price penetration. In growth stage, most of sales revenue is obtained and the product continues to meet market needs. According to Subramoniam et al. (2021), at maturity stage the product faces intense competition and often prices are undercut. In decline stage, the product profitability decreases and companies use different strategies to stay in market.
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Figure 3: Product life cycle
(Source: Peña et al. 2021)
Defence strategies for introduction and growth phase
Position Defence or Fortress strategy: This strategy is effective for maintaining customer loyalty and strong perception of customers towards the brand. This strategy effectively builds a stronghold in the market to withstand threat from competitors. Brand’s goodwill and brand image development are necessary for a pioneer company to introduce their innovation to the customers. For this reason, brands often focus on developing brand legacy and brand equity for developing a successful defence strategy positioning. For instance, Brooks Brothers was a pioneer brand that has taught people of US since 1818 the actual meaning of luxury fashion and they have introduced ready to wearing suits for men in timeless style (Brooks Brothers, 2024). On the contrary, French luxury brands like Hermes have applied strategy that focuses on fashion affinity, exclusivity, avoiding mass marketing and some narrative driven approaches to ensure their access on certain wealthy customer group (Hermes, 2024).
Flanker strategy: Premium positioning of a brand’s image can be influenced by these kinds of branding strategy. The flanker strategy is essential for those brands which can influence and capture market share in low price or by developing a flexible pricing or low-price product for similar competitors while they maintain the flagship brand’s premium positioning (Saxegård et al. 2024). Consciousness of kind and prioritising the phases of rituals and traditions to following the application of customers market centricity can enhance the pioneer company objectives to expand their marketing goals. Targeting customers with the help of various loyalty programme, feedback-oriented activities and providing various customer services. For an example, Pioneer company is Coca Cola who started their business by making fizzy carbonated non-alcoholic drinks but they have stayed ahead by setting trends and later marketed their Diet Coke that helps them to addressed broader customer group (Coca Cola, 2024).
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Figure 2: Product life cycle
(Source: Statista.com, 2024)
Attack strategies for followers for introduction and growth phase
Encirclement strategy: In order to launch a product, a follower company faces entry threat from their pioneer company and their product’s market (Peña et al. 2021). Thus, with this strategy follower company can surround the pioneer company and take market dominance with aggressive marketing. Attacking both strength and weaknesses of competitors to gain huge market share. For an example, branding led by strong slogan and logo Nike has developed huge powerhouse of sportswear which aggressively tried to attack by companies like Adidas, Puma and many others. Adidas has challenged Nike’s market by dropping lifestyle-oriented fashion and sportswear (Adidas Groups, 2024). Moreover, maximised forms of sustainable marketing goals management with the amplification of customers requirement management with indulging their followers approaches with efficacy, management of the process can be beneficial for the company to emphasise.  
Frontal Attack Strategy: This strategy states providing head-to-head attack to competitors. This strategy is applicable for large business houses who aims to dominate the market. Sometimes Guerrilla attack strategy is included by brands to induce ambush and causing surprise attack in unpredictable way (Ac, 2025). This strategy is very popular due to its direct challenging aspect and it helps to achieve market share in an effective way. McDonal’s McCafé is an example of frontal attack strategy which has provided great competition to the existing business like Dunkin’ Donuts and Starbucks (McDonald’s, 2024). They have competitor through both nationally and globally in terms of expansion, competitiveness through price and promotion.  
Maturity stage strategies
Product Extension strategy: In order to ensure the staying of a product in competitive market, companies often introduce new version and develop them (Hanifah et al. 2022). For instance, introduction of new flavour in drinks, adding colour and new features in new models of smartphones and others are often done. In this way, the life span of that product increases for a period. Companies like Chobani has modified their packaging in go-to-yogurt container with flip cover to extent their product life (Chobani, 2024). 
Redefining customer target marketing strategy: In the phase of stagnant market growth, a product sometimes modified and introduced to new target customers. Companies explore new segments of market by focusing on different geographic or demographic customers. For an example, companies like Xbox have rebuilt customer loyalty buy developing online game streaming services. Services like Game Pass has developed Xbox ecosystem that helped to foster a huge customer community (Xbox, 2024).
Advantages and Disadvantages of PLC model
Advantages of PLC in both pioneer and follower firms is it helps to conduct strategic planning in product innovation. It helps to make informed decision and anticipate changes in terms of marketing, targeting, pricing and others. Along with this, these helps of identify opportunities that can be introduced in growth phase (Dahmani et al. 2021). Additionally, it helps in enhancing tactics and innovation based on competitive landscape.
On the other hand, the main Disadvantage of PLC model is prediction issue in which unexpected changes in market might affect the failure or success of a product. Like in 2020 Covid 19 pandemic has caused huge turmoil in every competitive market. Along with this, companies might need considerable amount of resource for market research. Sometimes, companies focus on short-term gains which may affect their long-term success and sustainability in competitive market (Topalova et al. 2024). 
[bookmark: _Toc193383376]Conclusion
In the essay, two different questions about the successful management and advantages of pioneer and follower companies in the UK to manage their operational branding goals have been demonstrated. Analysing the advantages of pioneer and follower companies, the electronic industry-based approaches in their organisational function have been discussed in the first question of the essay. Moreover, Mercedes Benz and Toyota have been illustrated in the second one by highlighting their functions of marketing stability management goals through following their competitive market changing factors. Integrating the sustainable process of marketing and market-based development within companies, application of the 4Ps of marketing mix framework with the sustainable phases of operating process management can be effective for companies to maximise their future-centred business goals management effectively. Developing the process of product life cycle management with accurate formats of business evolutions, introduction, growth, maturity and declines are contemplated as the four key phases by which further structure of a company to maximise their sustainable business practices are evolved. For that, the core designing approaches of Karl Benz, the automobile sets of Mercedes Benz are operating as the pioneer company and Toyota running their business in the market as the follower in the current automobile industry of the UK. Thus, prioritising the concept of marketing is considered the function of meeting successful product life cycle goals managed by firms in their competitive market. Considering the aspects it can be stated that the implementation of strategic product life cycle values differently in these two phases of companies in their industrial areas can be reliable to maximise their competitive market goals with effectiveness. 
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