Mohammed Rehman 
2013508

[bookmark: _heading=h.4d34og8] 
[bookmark: _heading=h.2s8eyo1]ASSESSMENTS OF PRACTICAL TASKS: HOUSEKEEPING TEAM MEMBER DEVELOPING PLAN
MODULE CODE: BMIH4006







[bookmark: _heading=h.17dp8vu] 
[bookmark: _heading=h.3rdcrjn]

Table of Contents
Introduction	3
Discussion	4
Descriptions	7
“Control of Substances Hazardous to Health (COSHH)”	8
Conclusion	9
Reference list	10



[bookmark: _Toc119416684]Introduction 
The concept of housekeeping is oversimplified but when it comes to managing a house of that many hundred rooms and several public areas, the task becomes significant. It takes a neatly organised approach and technical understanding to be able to carry housekeeping with the amount of work. The work performed by the housekeeping department is critical to its core and hence the systematic operation of any hotel. “This department is also responsible for every outlook of the guest room which is to come up with all the needed guest supplies and materials according to the guest's request while on their stay.” Simultaneously, Housekeeping maintains and makes sure of the security of rooms, property and guests' belongings.
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	Week number
	Training program 
	Description 
	Benefits

	1st week
	Uniform
	Housekeeping uniforms can be adaptable with dresses, shirts, pants, vests, aprons etc. Also, it can be gloves to fit with the overall uniform. It is mandatory to “protect the “staff from the blemishes and toxins from daily cleaning” products.
	Maintaining a professional appearance for staff
 
To appear clean & neat.
 

	2nd week
	“Products/cleaning chemicals”
	The correct product and its cleaning chemical exercise and recognition of health and safety both for the staff and guests
	“Product knowledge”
 
 
 product damage protection

	3rd week
	Cleaning equipment’s
	How to clean commercial equipment such as mop, brush, broom, and vacuum cleaner with the right care and observation as per the manufacturer’s guidelines such as manual, electricity, petrol or gas cleaning etc.
	Increase the lifespan of the products
 
 
 reduce hotel costs.

	4th week
	Communication
	“Clear communication between the housekeeping and the other departments in the house, the hotel” most importantly with the front office for proper instructions.
	Team bonding
 
achieving the highest level of care.
 
Resolving conflicts.
 
rapport with guests

	5th week
	Laundry

	The right laundry actions like folding clothes in the room, making the bed, hanging towels, washing, rinsing, drying, pressing etc. to meet the high standard.
	Greater room service, 
 
discipline 
 
Customer satisfaction
 
Efficiency

	6th week
	Maintenance
	Maintenance includes keeping structure buildings, hotel equipment and useful machinery in a protective zone, methodical working order and good repair. It covers maintaining routine painting and sanitary facilities and brushing walls also to monitor repairing a broken TV remote to a faulty light fixture
	Increase required repairs, 
 
reduce guest complaints.

	7th week
	Health & Safety
	To avoid heavy fines and consequences; strict monitoring practice is required for both the worker's & guests’ safety (Marinou, 2022).
	It’s the key to a long-lasting establishment & success.

	8th week
	Fire protocols
	To train about the fire hazards, types of fires and extinguishers, safety etc.
	Saving lives,
 
everyone's safety.


(Source: Self-Made)
[bookmark: _Toc119416686]Descriptions
The following activities will be part of this training programme-
Firstly, the importance of uniforms should be known to the staff in order to appear neat & clean and maintain a professional appearance. Housekeeping uniforms can be adaptable with dresses, shirts, pants, vests, aprons etc. According to comfort also it can be gloves to fit with the overall uniform. It is mandatory to protect the staff from the blemishes and toxins from daily cleaning products.
Then, the Correct product and its cleaning procedure should be practised for the correct product knowledge. This cleaning chemical training will reduce product damage and also ensure the health & safety of both the workers and guests. Wrong chemicals for the wrong product can cause harm to both.
As well as the proper cleaning of commercial equipment such as mop, brush, broom, and vacuum cleaner with the right care and observation should be learned. Practice it as per the manufacturer’s guidelines such as manual, electricity, petrol or gas cleaning etc. can increase the lifespan of the products and reduce hotel costs.
Also, clear communication between the housekeeping and the other departments in the house, and the hotel is essential (Manolopoulos, 2021). Most importantly the front office for proper instructions such as available room, booked a room, room for cleaning etc. to provide correct information to the guests. Communication will help in great team bonding which will be helpful in an emergency like a last-minute change if required.
One of the most essential parts is the training in the laundry. The right laundry actions like folding clothes in the room, making the bed, hanging towels, washing, rinsing, drying, pressing etc. will be well-trained to meet the high standard of the hotel. Which will benefit the greater room service, maintaining a disciplined environment that leads to customer satisfaction.
Housekeeping also needs to monitor the maintenance including equipment, buildings and machinery in check, methodical good repair and working order. It includes maintaining routine painting and sanitary facilities and cleaning walls and also monitoring repairing a broken TV remote to a faulty light fixture (Lacourse, et al. 2021). It will help in reducing guests' complaints. There will be training for types of fires such as type A1, type B1, type C1 & type D1 fire and their respective extinguishers such as CO2-based, foam-based, CO2-based and dry powder-based extinguishers.
[bookmark: _Toc119416687]“Control of Substances Hazardous to Health (COSHH)”
COSHH is the legislation that needs workers to hold back matters which are harmful to health. One can reduce or prevent workers' contact with harmful elements by discovering the health risk and deciding how to reduce them to harm our bodies through risk evaluation. COSHH covers substances that are hazardous to health. Substances can take several forms and include products containing chemicals, fumes, clouds of dust, vapours, mists, nanotechnology, gasses and asphyxiating gasses and biological agents (germs). If the packaging has any of the hazard symbols, then it is marked as a hazardous substance. Also, germs that cause diseases such as leptospirosis or legionnaires disease and germs are used in laboratories.
Health & safety training
It includes the prevention of slips, trips and falls by reporting for any damages, wearing a PPE kit, and proper cleaning and monitoring (Hosny, and Emara, 2021). To eliminate any types of fire hazards, make sure to be familiar with the right type of extinguishers.
Fire alarms, exit etc. In case of emergency always rescue, alarm, contain and evacuate.
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Figure 1: HOTEL TRINITY Logo
(Source: hotel trinity heights.co.in)
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Conclusion
[bookmark: _heading=h.35nkun2]As a housekeeping manager at the 4-star Hotel Trinity, I have been tasked to organise this 8-week training development programme for the new housekeeping staff. Therefore, as a part of the programme, I have come up with these 8-week training activities for an efficient learning and meticulous work system that will help us to maintain our rapport with guests, meeting their needs & expectations that will work in the company's favour in the long run.
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