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Introduction

The purpose of this report is to discuss the 2022 Commonwealth Games community engagement project held in Birmingham from 28th July to 8th August 2022.  
Description 
The 2022 Commonwealth Games, commonly called Birmingham 2022, which was a global multi-sport event for all members of the Commonwealth Nations. The Games was the largest ever held in Birmingham, with about 72 nations participating and over 1.3 million tickets sales. It was the first integrated event with para competition held at the same time and the first Games to have more events for women than men. (Department for Digital, Culture, Media and  Sport, 2022). About 96 Commonwealth Games records and 4 world records were broken and a total of 877 medals were given out (Department for Digital, Culture, Media and  Sport, 2022). Home countries, the likes of England, Scotland, and Wales, as well as Northern Ireland, were among the top performing nations in the competition. 
Activities used to achieve project goals 
Birmingham is a region of makers, of kind hearts and never-quitters. Birmingham 2022 was about more than sports and tickets (Commonwealth Games, 2022a). It was about a feeling of being unafraid to do things differently, striving for new targets in inclusivity, sustainability, and creativity, and to leave an indelible mark on the region. This community engagement project used Games to bring people together and improve people’s health and wellbeing (Commonwealth Games, 2022a). Games were used to act as a catalyst for change, help the region to grow and succeed, and to put Birmingham on the global stage. Birmingham 2022 will live on in skills, optimism, and confidence of the local community who were positively impacted in their daily lives (Commonwealth Games, 2022a). This event is in step with the regional strategy to create a healthier, better connected, happier, and more prosperous West Midlands. These Games injected purpose and pace, brought partners together around those ambitions (Commonwealth Games, 2022a). The cheers and roars reverberated from game venues showcased Birmingham as a future world-class host of major cultural and sporting events.     
The local community also engaged the community through ceremonies. The Opening and Closing Ceremonies were stunning (Department for Digital, Culture, Media and  Sport, 2022). On Opening Ceremony night, Tony Lommi and Duran Lummi dazzled a filled Alexander Stadium as they paid tribute to Birmingham's many cultures and economic history (Department for Digital, Culture, Media and  Sport, 2022). Both ceremonies presented unique opportunities to exhibit the best of the United Kingdom on a global platform while also celebrating the great cultural variety of the West Midlands and Birmingham with Commonwealth friends (Department for Digital, Culture, Media and  Sport, 2022).
Principles of community engagement 
There are nine principles of community engagement that helped organisers of the Birmingham 2022 Games to form effective engagement partnerships and processes. These principles include: (1) Defining purposes, goals, and populations; (2) Knowing the community; (3) Going to the community; (4) Looking for collective self-determination; (5) Community partnerships; (6) Respecting community diversity and culture; (7) Mobilizing community assets and developing capacity; (8) Maintaining flexibility; and (9) Commitment to collaboration (Schlake, 2015). However, in this report, I will only discuss three of the principles organisers of the Birmingham 2022 utilized. 
1. Defining purposes, goals, and populations 
Organisers of the Birmingham 2020 Games clearly stated what the purpose and goals of the community activity is to be. They also determined in advance the people who will engage in the community event (Schlake, 2015). Through various communication platforms, organisers of the Birmingham 2022 games defined the goals and purposes of the event to the communities involved. They informed that the event will be meant to bring people together, athletes from different nations and communities across the region and city. That this iconic sports event will embrace values of equality, humanity and destiny in everything.  
 	The Organising Committee planned for the Birmingham 2022 Games to bring people together. These Games embraced and championed the youth, humanity, pride, and diversity of the region and the Commonwealth. The event was meant improve health and wellbeing by inspiring, engaging, and connecting communities and athletes to realize their full potential and live happier and healthier lives. The event was also meant to help the region to grown and succeed by driving sustainable growth and aspiration; creating opportunities through investments, trade, jobs, and skills. Besides, the Birmingham 2022 games were meant to be a catalyst for change by transforming and strengthening local communities, working together to deliver new improved homes, transport links, and facilities. In addition, the event was meant to put Birmingham and the West Midlands on a global stage. 
2. Going to the community 
Engagement is a community process and the community will have greater opportunity for success if its members are an integral part of the development and implementation process (Schlake, 2015). For this reason, organisers of the Birmingham 2022 met with key leaders and groups in their surroundings to ascertain their concerns, barriers, and issues to participation. Organisers of the Birmingham 2022 visited 21 locations across the region to listen to the people of the West Midlands to understand what their expectations and hopes are of the games. They discovered that the local people loved the Birmingham for its cultural diversity and they look forward to show the world how the city has evolved from the workshop of the industrial revolution, to a global powerhouse of creativity and innovation. 
3. Community partnerships 
Organisers of the Birmingham 2022 offered opportunities for effective engagement such as equitable community partnership and transparent discussions on power and decision making. They partnered with individuals, groups, and organisations to help identify co-learning opportunities, contribution levels, and how they will benefit from engagement partnership (Schlake, 2015). The Organising Committee (OC) was responsible for the planning and delivery of the games including sport programme, ticket sales, competition and venue management, ceremonies, and Queen’s Baton Relay. For the Organising Committee to deliver the iconic sports celebration, they needed partnerships to boost jobs and investments, promote international and national reputation of Birmingham. The Committee offered partnership opportunities across television, social media, radio, digital and mobile channels as well as traditional outdoor advertisements platforms to everyone to apply to work together and build a long-lasting legacy.   

Stakeholders 
Stakeholders are the people who affect or are affected by the project. They include neighbourhoods, citizen associations, NGOs, community development groups, and environmental organisations (Crawford and Berquist, 2020). They also include government agencies both at local and national levels. Key stakeholders of the Birmingham 2022 Games include: The Commonwealth Games Association of England (CGE) together with Birmingham City Council, Her Majesty’s Government, and the West Midlands Combined Authority (Commonwealth Games, 2022b). They were given the right to host the 22nd Commonwealth Games by the Commonwealth Games Federation (CGF). The Organising Committee was created to organise the event and work with all partners of the game. CGF was responsible for the strategic direction of the Commonwealth games. 
More than 171,000 pupils from over 563 schools in England took part in "Bring the Power." Over 2,300 people signed up and received several items to be used in classes and educational environments across the country (Department for Digital, Culture, Media and  Sport, 2022). Birmingham had 300 schools involved, and 82 Perry Assemblies were conducted throughout the city. Birmingham 2022-inspired participation days, which combined sport-related fitness exercises and creative arts involved 6700 pupils in the West Midlands and Birmingham (Department for Digital, Culture, Media and  Sport, 2022). Also, nearly 500 workshops were held in schools and neighbourhood youth clubs. Furthermore, 28 high schools received £28,000 in Common Ground Grants to enhance young voices and leadership. In addition, 182 kids, including athletes from Team England, took part in the national program's inauguration at the event (Department for Digital, Culture, Media and  Sport, 2022).
High points 
Birmingham and the West Midlands were most active in bringing people together, increasing health and well-being, becoming a catalyst for change, and assisting the region to develop and prosper (Commonwealth Games, 2022). The Birmingham 2022 Commonwealth Games drew people together, whether they were athletes from all over the world or people from all over the city and region (Commonwealth Games, 2022). Throughout these legendary sports mega-event, the local community embraced themes of humanity, equality, and destiny in all they did. 
This historic event was intended to provide an opportunity for everyone to appreciate a world community and human freedom. Birmingham 2022 was organised to have a long-lasting positive impact on the surrounding communities (Commonwealth Games, 2022). These Games encouraged and celebrated the region's and the Commonwealth's youth, culture, diversity, and pride. These Games were created to engage, motivate, and link communities and athletes for they to reach their greatest potential and live happier, healthier lifestyles (Cole and Barras, 2022). 22nd Commonwealth Games was created to encourage economic sustainability and aspiration by creating more opportunities through jobs, skills, trade, and investment. Furthermore, these Games were intended to transform and develop local communities by collaborating to build new and improved houses, road networks, and facilities (Commonwealth Games, 2022). 
Social media platforms used 
The Organising Committee utilized different social media platforms such as Twitter, Facebook, and Instagram to inform the community about the event, its agenda, and how they can be involved. 
Avenues to promote community participation
Community participation is the involvement of individuals in a community in a project to solve their problems. During Birmingham 2022 Games, over 100 community groups across Birmingham staged their own projects and festival events as part of the Birmingham 2022 Festival funded by the Birmingham City Council (Commonwealth Games, 2022). Also, 107 community groups and artists were given a chance to participate in the event.  
Avenues to promote community collaboration
Community collaboration is the type of partnership meant for sharing resources, responsibilities, and expertise with the community for achieving shared goals (Wilson, 2019). Birmingham 2022 reached to about a million young people and children across the West Midlands and Birmingham city to create pathways than bring young people closer to the games and allow them to feel part of the celebration of culture and sports (Commonwealth Games, 2022). The Organising Committee gave young people a voice, helped them to make a positive difference, and tackle challenges. To collaborate with community, the community widened knowledge, improved access to sports, culture and art, and helped to boost resilience and confidence (Commonwealth Games, 2022). They supported children and young people to acquire new skills, by offering them a lifetime chance to learn from other and expand horizons. The Committee also collaborated with schools to provide educational resources to help learners understand the background and the power of games (Commonwealth Games, 2022). In addition, the Committee worked with various youth organisations to provide workshops and engagement projects     
Diversity and inclusion Avenues 
Diversity and inclusion in a community project means understanding one another by surpassing simple tolerance to ensure people truly value their difference. The Birmingham 2022 Games was meant to be a game for everyone and have a positive impact on the community through involvement and engagement (Commonwealth Games, 2022). The project was meant to deliver an accessible and inclusive games experience for everyone no matter their sex, colour, gender, and disability. For instance, the Organising Committee used Pride House to engage with LGBTIQ members throughout the world. During the major sports events, a Pride House served as a gathering place for LGBTIQ+ supporters, athletes, and allies (Department for Digital, Culture, Media and  Sport, 2022). Pride Houses were locations where people could watch the competitions, share their experiences, learn more about LGBTIQ sports and their discrimination in sports, and connect with normal sports (Department for Digital, Culture, Media and  Sport, 2022). Birmingham 2022 Games also involved more women and people with disability. 
Importance of adopting a forward-looking approach 
Adopting a forward-looking approach to educate community members helps them to think ahead and about the future. It helps them to plan for what comes in the future (Crawford and Berquist, 2020). This approach fosters creativity, participation and innovation. It considers future developments when making plans and emphasizes on conservation, development, and empowerment of the community members. 


Conclusion
In conclusion, this report reflects on the depth of community consultations, community development, empowerment, inclusion, and issues like discrimination, deprivation, and environmental concerns. Community engagement events such as the Birmingham 2022 Commonwealth Games are designed to bring the local community together. These events help guests create stronger friendships, build new relationships, and build a sense of belonging. They typically target the local community and might have economic, cultural, and social advantages. Your events must be carefully planned and targeted if you want to engage the local community (De Weger et al., 2018). Community engagement activities do not have to be large and extravagant to be successful. Many community events are designed to get as many people as possible through the entrance (Jacob et al., 2015). However, this is not the best technique for creating engaging community activities. Before you arrange your next community event, make sure you sit down and write the event objectives. Investigate your target audience before organising an event that meets your goals (De Weger et al., 2018). Make certain that it is suited to the needs of your local community.
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