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Produce a 4,000 word (+/- 10%) academic report by applying academic management models, methods, and theories to assess the workplace culture of an organisation and its impact on the organisational efficiency. “How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?” Task 2 (25%)- Individual Reflective Essay
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Workplace culture is considered as the shared value, belief system, and set of assumptions that are shared be the workforce in the organisation. The main aim of this report is to determine the impact of workplace culture on the success and growth of the organisation. Further, the report will study the proper introduction to the organisation Tesco and the culture of the organisation. The report will further show proper introduction to different environment tools and techniques. Further, 2 different environmental tools will be studied, such as PESTEL analysis and Porter’s five forces. The report will also show the culture of the organisation. Further, the relationship between organisational culture and financial or non-financial performance will be studied as well first as ethical dilemmas. In the end, the reflective essay will be studied on skills enchanted fron the current report, which are essentional to make a decision with a proper understanding of organisational culture. I have chosen this organisation first because it is not only one of the leading groceries and merchandise retailers in the UK but in the world as well. Tesco operates in five countries across Europe and another seven countries worldwide, being a market leader in six of them. I have done a presentation on Tesco’s before and after doing the research for it I was very impressed with their strategy and four pillar framework: People, Product, Planet and People. I hope one day after I have my degree to be join their team of professionals.




