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REFLECTIVE LEARNING LOG “DO IT ECO”

[bookmark: _Toc513721035]Abstract     
When me and my team started to work on this business plan, I was excited because I knew that I will have the chance to polish my skills-set as I will become a manager.
Our task was to open a new business within a short period of time, and to be able to make it run smoothly.
The type of business me and my team chosen, was a consulting agency which provide advice to clients how to renovate their building, house, office etc, in a eco mode to save money and sustain the planet without polluting.
That is why in this report I will try to describe step by step the development of our business.

[bookmark: _Toc513721036]Introduction
We started with a budget of 180000£, the money being raised by contribution of the 5 members of the team, everyone had his part because our logo was “no bosses, no subordinates”, so all of us wore focused in getting the business up and running quick.
However, to start this business ASAP, we had to follow the SMART objective to not fail before even start.
So, our group leader gave us the tasks that everyone must complete, and we started work. I oversaw the financial side of the business; my task was to manage the money that we had in most proper way possible without no waste.
As I was going through this business I was able to develop as set of skills that I was not aware I had them until now.
I was able to forecast the cash flow of the business, to monitor the profit and loss of the whole project and the strategy to achieve our goal.
For some of the colleagues this whole business thing was hard, due to the lack of experience and not being trained enough for this.
That is why with them not completing their tasks in time, the project was not on the good track as well.
In the meantime, the project leader was putting pressure on them, try to ring them and try to get as much information for the project to complete him.
After a lot of attempts right, on the finish line everyone came up with something new about the business plan to change something or to improve, thing that was not quite possible because most of the plan was finished and ready to put on presentation.

[bookmark: _Toc513721037]Feelings of the group
On this groupwork I have been trying to grow my business skills alone, with the help of the tutor and looking at other managers at my work place I have extracted the parts that I will do in my career as a manager.
Discouragement can easily knock you off your feet and make you question whether you should be giving up on your business, wondering whether is still possible to achieve your dream.
The feeling of fear was also on me but fear, on a project, business is normal it thought of the thousands of others successful entrepreneurs all over the world they must of felt the same so, I started to control that feeling by asking myself questions such as “what will be after, what I am better of, who should I work with where should I ask advice from?”. All this questions in the groupwork that I was part of helped me to move forward and to complete my task on time.
However, in this groupwork wore plenty of challenges to deal with, but challenges are part of life and part of your business strategy. Being exposed to so many challenges or business failures in the social media and online, I was trying to figure out if our business plan will succeed, what should be improved.
Nevertheless, just me and the group leader wore involved and preoccupied how the plan was flowing, the others wore so scared, they had in their mind insecurity and a lack of knowledge I suppose, because otherwise I cannot explain this.
The point is...life is not easy, when you are expecting to make a successful business plan with a weak team, it may be not the right thought for you to adopt.
But on the other side of view, I did not let all these obstacles knock me down and implement on my head negative thinking, because as Vince Lombardi said, “it’s not whether you get knocked down, it’s whether you get up” (Lombardi, 2015).
These words inspired me get up from seatbacks when you are alone and involved in something, but you need support from someone else like my group members.

[bookmark: _Toc513721038]Evaluation
If I was to evaluate this groupwork and this business plan I could say, that was a good opportunity for me to polish my skills among business market, learned to listen and analyse even if is bad or good idea.
I achieved many knowledges about financial data, project financial statements, income cash flow of a business and how to create a break-even analysis.
The time allocated for this groupwork was relatively short if we take in consideration the work that had to be done, and not having a strong team.
But I realised that if your work ethic is strong there is no way you won’t succeed in what you are planned to do. In this groupwork was not as much of an opportunity to work as a team I could say because, my team mates wore never there when needed. 
As I was trying to communicate whit them and try to find a way to finish the project, I realised that is not going no were and I spoked with group leader if its ok whit her to finish all the plan just me and her.
The good part of all this was that we managed to finish and present all by the deadline of the presentation, the bad part was that the others did not achieved nothing from this experience I could say, and in one way I was feeling sorry about them, but what can you do.
After the presentation was over I talked with them, try to give them an advice for the future because if they will do the same again, they will not have a big success in life.
Lucky enough our tutor was a person that really understand us and was flexible with us, thing that at least was an advantage for all of us.

[bookmark: _Toc513721039]Analyse of group work
For me was not difficult doing this and to work with people, because on the job I have, I gained the experience in what is to lead and solve team problems but also to work whit people which every single one has different character and opinion. I can say that I am able to solve problems on a scale that satisfy my needs and I never break a problem in small problem in small parts trying to solve just the important bits of it, because this most of the times generates a bigger one.
Among this group work but also in the business life, I learned to keep thought for myself, not share your strategies because if you do, they can be used as weapon against you, because life is an endless competition where only the best of the best take part of that competition.
In my opinion the reason that our business plan was a challenge is because the type of business idea we came with, was a bit out of our league not having the sufficient knowledge about what and how is to open an agency which had as main purpose transforming our world in a sustainable place to live and to induct in people’s minds, how it is to recycle and use not harmful materials for the environment on their houses, buildings etc.
But I also don’t see this as a bad thing, because gave us and especially me the chance to grow and find out things that I never knew, because learning   is a long-life process where everything that you do either right or wrong in the end is a good experience for the future and in our personal development.
So, in projects, especially when we are talking about business, will always be good things and bad things, because that’s the nature of life, although I our groupwork the bad part was the team connection and opinions (paramountbusinesscoach.com, 2018) .

[bookmark: _Toc513721040]Conclusions
If I was to conclude this whole project as a success or failure, I could say that was more likely 75% good and 25% failure, because to have a perfect plan of your business that will present as a snapshot of your company.
There is no doubt that putting together a good business plan takes a tremendous amount of work. But if you do it right, your effort will pay off, you will open doors that you never thought that you will open ever in your life.
However, for my furthered life plans, if I will get involved in this kind of projects I will approach the work that needs to be done different and take advantage of anything that surrounds me to get the best result.
Without no doubt “Do it Eco” as a business was an interesting project to work with. I had the opportunity to receive feedback from my colleagues among business and my tutors, being surprised that almost everyone was happy about what I have done and how I approached the plan 

[bookmark: _Toc513721041]Action plan Gibbs model
What happened?
We were involved in a groupwork where all of us had to do his own part, but delays and challenges concurred.
What were you thinking and feeling?
In this project I focused on completing the work on time ready for the presentation, however my feelings wore more related whit fear and anxious.
What was good and bad about this experience?
The good part was that I developed new set of skills in management and leadership, as for the bad part of this experience was the team I dealt with.
What else can you make of the situation?
If it was to do something else about this I will probably find a good team to work with and start the work early.
What else could you have done?
In theory what I could have done is asking my tutor more information about how to create a good business plan and not to count just on my skills.
If it rose again what would you do?
If I was to do this again, first I would do a change in my thoughts and approach the work that needs to be done more efficiently, and second chose the right material to work with (Gibbs, 1988).
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