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INTRODUCTION

This is my marketing plan aimed at selling wedding packages to a target audience aged between
 28-43.
 The average age of a bride in 2024 was 33 and the groom was 35. (Office for National Statistics, 2024.)
This makes the Millennial demographic the most active in terms of marriage planning.
I have made a 1-minute reel focusing on the Dylan Thomas center wedding venue ideas.

MARKETING OBJECTIVES

The main objective is to sell wedding packages to a specific market, outlining the unique selling point of the Dylan Thomas Centre based in Swansea.
The Dylan Thomas center is an amazing venue for wedding packages.
It’s a Grade 11 listed building, which has great accessibility due to its wheelchair friendly car park.
Furthermore, it hosts the Dylan Thomas exhibition “love the words”
Vivian hall can also hold up to 200 guests.
The location is just a short drive from popular scenic locations like the Mumbles and the National Waterfront Museum (Swansea Council, 2023).
The venue has a private bar and mezzanine. 
Wedding packages are below:
· Fern Hill Package: £3,000
· A Dream of a Night Package: £6,000
· The Sea and the Sky Package: £10,000
· The Rhapsody of Love Package: £15,000
The prices are within an average price of the weddings within the Swansea area which ranges between £2,000 and £10,000 (Hitched.co.uk, 2024)

MY MARKETING STRATEGIES.
I will be putting the packages together to advertise on social media platforms highlighting the
unique selling points. E.g. Instagram, Facebook, and TikTok (Statista, 2024). The timeline for this is late January. This will give the marketing team time to put together training.
We can also send emails aimed at offering loyalty incentives - offering a 5% discount on the first 10 weddings booked.
I believe that our marketing will be effective as the average wedding packages in Swansea range between £2,000-£10,000.
We will begin training the marketing team at the beginning of December focusing on the building of awareness of the surrounding area and the packages.
We would need to complete training and create an advertisement plan to promote on social media by January
Once this is done, we would then move on to attending and setting up a stall at wedding fairs in surrounding Swansea areas promoting our packages aiming to hold our first wedding by November 2025.
The first one we would attend would be Swansea Wedding Fayre at Swansea.com stadium on January 5th, 2025, following on from that we would attend Carmarthenshire Wedding Fayre at Parc Y Scarlets on Sunday March 23rd, 2025.
We would outlay the packages and venue very clearly offering on the stalls with beautiful landscape photos highlighting Swansea bay’s stunning location - thus grabbing the audience’s attention.
 We will offer free walk through the Dylan Thomas Centre with refreshments on offer free of charge, so potential customers can get a feel for the venue and boost engagement. (Eventbrite, 2023)
We will also print flyers advertising our packages at the entrance to the Dylan Thomas Centre itself as many visitors and families come to visit the Centre. This would be done early February before valentines day as many couples get engaged on valentines day each year a uk survey of 2000 people found that 21% percent of people get engaged on valentines day so this would be a good promotion time. (YouGov, 2023)
We believe this is also a cost-effective way to advertise as flyers cost on average is £30 for 100 (Vistaprint, 2024)

Target market
We believe our target market of millennials would be successful based on our marketing strategies, mainly online promotion with the use of Facebook, TikTok and Instagram as we know our audience is very social media driven
 Also, with the introduction of attending wedding fairs we know that many brides-to-be attend these events with family. We aim to create a reel to engage with our audience so they can instantly engage with us.




Monitoring progress
We would measure our success monthly seeing if emails and social media platforms are successful, aiming to send emails on weekends rather than on weekdays when people tend to work. 










Conclusion

We believe our marketing plan would be very successful due to the low cost of advertising and reaching a vast audience (in both digital and physical realms).
By using wedding fairs, email campaigns, social media marketing and in-person experiences, The Dylan Thomas Centre is expected to host its first booked wedding by November 2025, after a successful year of targeted marketing activities.
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