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[bookmark: _Toc91538833]Introduction
The automobile industry of UK has had a bumpy ride over the last several years owing to the current economic climate. Globalization and fierce competition have pushed firms to compete for their market share. Customers' expectations, product innovation, differentiation strategy, and high levels of R&D have been the industry's primary emphasis (Imran et al. 2018). Motor cars are produced and sold by several firms and organisations in the automotive sector of UK. By revenue, it is one of the world's biggest industries. The following study discusses the impact of the pandemic on the automobile industry of United Kingdom. Along with this, the following study also discusses the survival and success factors for the industry with consideration to megatrends.
[bookmark: _Toc91538834]Impact of the pandemic on the automobile industry
Automobile manufacturers are now in limbo due to a pandemic of coronavirus. Demand and sales of automobiles have fluctuated greatly during the previous nine months. The UK vehicle market was no exception. Almost no new vehicles were registered after the UK's first shutdown in March. One industry source, the Society for Motor Manufacturers and Traders (SMMT), said that automobile sales fell 97 percent in April compared to the same month last year. Sales were at their lowest level since 1946 (Park et al. 2018). It is possible that the lack of demand for automobiles in the United Kingdom is due to one or both of these factors. Online vehicle transactions were just beginning to take off at the time, and dealerships were closing their doors for good. The second reason was that car loan companies had stopped taking new clients. When dealerships reopened their doors in June once the lockout was lifted, sales of new cars spiked once again. Most car dealerships anticipated to recoup losses from the year's pent-up demand by selling more vehicles.
[bookmark: _Toc91538835]Improved Demand for Used Cars in the UK automobile Industry
In the wake of the COVID19 virus, the world economy and the human race have been plunged into anarchy. The governments of all nations have instituted a countrywide lockdown in an effort to manage this epidemic. This has had a terrible impact on the nation, disrupting value chains in many of its most critical businesses, even if the lockdown may have helped to restrict its spread. One notable fact to keep in mind was the constant rise in the market for used automobiles in the UK automotive business (Law, 2017). After Boris Johnson eased the lockout regulations in May, the demand for this went rose significantly. Instead of using public transportation, he urged locals to use their own automobiles instead. Because of this, second-hand automobile dealers saw a 3.4% increase in sales in the first 10 days of June. For the automobile check services, the industry has seen a significant increase in demand. Even with the new lockup in place, the demand for secondhand automobiles has not waned. Because of this, it's simple to see why this is happening. 
[bookmark: _Toc91538836]Reasons for Improved Demand
During the first few months of the epidemic, the manufacture of new automobiles was almost suspended. Attempts were made to keep the personnel safe by closing down factories. Vehicle production and sales fell as a result (Law, 2017). With the looming uncertainty of things and the rise in unemployment, individuals started searching for cheaper alternatives to new vehicles. People were forced to look for alternatives to public transportation when the lockdown regulations were lifted and people returned to their workplaces. The annual RAC Report on Motoring claimed that more than half of UK licence holders now desire a vehicle more than they did before March.. It also found that the number of persons driving to work in the UK vehicle sector has increased by 67% in the last decade.
On the other hand, it is also worth noting that the vast majority of individuals who bought these new automobiles were just trying to expand their fleets. Numerous family members need their own personal automobiles since public transportation was being avoided by more individuals and activities were returning to normal (Miglani, 2019). Instead of purchasing new automobiles, which have already become scarce, individuals are instead purchasing second-hand cars, which are less expensive. The growth in unemployment as a result of the epidemic has left many individuals unable to pay for their automobiles. Maintenance expenses and insurance premiums are becoming more difficult for most automobile owners. Because of this, we have witnessed a rise in the number of used automobiles on the market as owners try to save money by selling their vehicles. Buying a preowned automobile is much more accessible.
[image: used car check]
Figure 1: Seven Productive Impacts of Lockdown on The UK Automobile Industry
(Source: Car Analytics, 2021)
[bookmark: _Toc91538837]Drop in The Demand for New Cars
UK used vehicle prices rose as a result of a spike in demand from the country's automotive sector. As soon as the initial lockdown was over, this pattern was clearly visible. Auto resale values rose by 13% since April. The manufacture of new automobiles has restarted after the lockdown conditions were eased. Increased new vehicle production in the UK, combined with high pre-owned car costs, has resulted in a drop-in demand for used automobiles (Ali et al. 2019).  Consequently, Covid-19 is a health disaster that has already claimed the lives of more than 300,000 people throughout the globe, and millions more have been impacted by disease or lockdowns. Additionally, the social and economic ramifications have been enormous. As lockdown measures were put in place to stop the spread of the illness, almost every vehicle manufacturing had to stop production. Sales have also taken a nosedive as a result of the closure of dealerships. 
[bookmark: _Toc91538838]The Impact of COVID 19 on the Automobile Sales
On the other hand, year-over-year, sales of new cars declined by 29.2% in the first four months of 2020.  Lockdown limitations began in March in Europe and had a major impact on sales in April: they dropped by 80%. April saw a 97% drop in UK sales. As horrible as April is going to be May, too, since dealerships are closed until June. For the remainder of 2020, if not longer, analysts don't anticipate demand to revive. 240,000 automobiles were reportedly lost and at least 64,500 workers were impacted, many of whom were furloughed, between March and May when certain restrictions in England were removed. Still, even as the lockdown starts to lessen, the future is still in doubt (Zhang et al. 2020). Firms are being forced to reconsider how they produce automobiles, which will lead to longer lineups. While it's not yet apparent when a return to normalcy will take place in sales, it is expected to have a wide-ranging financial effect.
[bookmark: _Toc91538839]Discussion of Megatrends in The UK Automobile Industry
[bookmark: _Toc91531103][bookmark: _Toc91531104]Singh (2021) noted that for two consecutive years in 2018 and 2019, the automotive industry has recovered from shrinking economic activity, increasing competition, slowing the BRIC economy and tightening lending rules that reduce global demand.  Then in the first half of 2020 COVID-19 was hit by a lockdown and the auto sales plunged to a historic low.  But largely aided by the shift of consumers towards personal mobility over public and shared transport, the auto industry is recovering faster than expected. Pelle & Tabjedi (2021) discusses the issue from a slightly different perspective. According to them, major markets are currently recovering from the aftermath of the epidemic, with China being the fastest growing autonomous market bloc, followed by the United States.  Here, it will increase to 3Q by 2020.  Despite the long-term effects of the epidemic, Europe and India have shown signs of a slow but steady return.  I have higher expectations in India than in Europe in 2021, with increased lockdown in Q1 and subsequent slower economic growth.
Again, the Automotive World Report notes that the global outbreak of COVID-19 has presented the industry with nothing but an existential crisis.  Such anomalies raise the question of whether the long-established megatrends that have driven the industry that are connectivity, autonomy, shared mobility and electrification  have survived.  COVID-19 has had an impact: commercialization and profitability have never been more urgent, and while the epidemic is still fully effective, the long-term effects on consumer behaviour have not yet been fully determined (Rupilu, 2020). Frost & Sullivan's mobility team has already revised its light vehicle sales forecast for 2020 from the previously estimated 73.6 million to 77 million, although it still represents a roughly 15.1% year-on-year decline, according to the report.  More hopefully, they expect sales to grow at an annual rate of 8% in 2021, with the industry surpassing 2019 levels by the end of 2023.  However, they fear that when the overall market recovers, the pace of recovery will be uneven across the core market.
[bookmark: _Toc91538840]Discussion of Survival Factors for UK Automobile Industry in Pandemic
[bookmark: _Toc91531108][bookmark: _Toc91531109]SWOT and PESTLE analysis report found  that since Audi launched its model venture in early 2020, coronavirus outbreaks and related regulatory measures such as dealership closures and lockdowns since February have had a growing adverse effect on car supplies in the Chinese market and later in other key regions.  In the same way, sales declined and so did their competitive weaknesses.  Due to the epidemic, steps such as online sales of new cars from stock, virtual showrooms and Audi live consultations may have changed their activities somewhat but did not last long (Mounce and Nelson, 2019).  In the report, they also mentioned that the company has purposefully advanced its e-roadmap.  In 2021 alone, Audi has doubled the number of all-electric models in its range and is strengthening its PHEV offensive.  It is hoped that this will give them a competitive advantage.  Audi is looking at the 2021 with cautious optimism, subject to the Corona epidemic and the development of semiconductor supplies.  Audi Group's sales revenue in 2020 was € 49,973 million. In addition, Audi maintained strict discipline on spending and investment until the end of the year.  This detail is another aspect of their weakness as COVID did not become as strong in early 2020 as reported but its strength has been steadily declining since the third quarter.
[bookmark: _Toc91531110]Operating profit before special items was € 2,739 million, which is equivalent to 5.5 percent of operating returns on sales before special items.  Fourth-quarter, all-in-one, before 2,456 million, an operating profit before special items and an operating return on sales of 14.7 percent helped the company outperform its first-half loss (Thangadurai et al. 2019).  This strong performance, on the one hand, is responsible for the significant increase in the number of vehicles supplied as the market recovers. 
[bookmark: _Toc91538841]Discussion of Success Factors for UK Automobile Industry in Pandemic
[bookmark: _Toc91531112]Audi, however, has firmly led its transformation into a provider of sustainable and network premium mobility.  However, as a result of the epidemic, delivery and sales revenue declined significantly in the first half of the year.  A strong second-half sales revenue, including the fourth quarter of the year, reached a total of 0.5 billion in the 2020 business year.  According to their data, operating profit before special items was € 2.7 billion, and operating returns on sales before special items were 5.5 percent.  This proves that their business success then increased to some extent, especially in Eastern Europe and Central Europe.  According to the data, Audi brand deliveries fell 21.1 percent to 352,993 vehicles in the first three month (Vošta and Kocourek, 2017).  Thus, the Four Ring performed better than the overall market, shrinking 23.3 percent .  Towards the end of the first quarter, the first signs of recovery in China were already evident: 100 percent dealerships there have now reopened.  As well, the brand is expanding its digital sales business together with its partners.  This information can be seen as another new possibility of its success.  In addition to coordinating with the e-Volkswagen Group, they have been able to make significant financial contributions to the Audi Transformation Plan (ATP) and Zukunft (Automotive World, 2021).  
[bookmark: _Toc91538842]Recommended Strategies for UK Automobile Industry in Surviving Pandemic
[bookmark: _Toc91531116][bookmark: _Toc91531118][bookmark: _Toc91531119]As mentioned earlier, Audi's success factor has gradually declined and their risk has increased.  To recover from this, they can use electrification and mono segmentation, which will enable them to respect the needs of each customer.  Landover has used the same strategy. The CEO of Audi stated that the disadvantages of digitalisation, electrical mobility and control are theirs and that of all established car manufacturers.  He further added that the sector will not be able to adapt to the old structure and transform it (Zeng et al. 2021).  The focus on software should, for example, change a paradigm and also change the way they develop their models in the future.  However, Audi is taking some smart approaches in this regard.  He says Audi's model lines are not being categorized on the basis of appearance, but have been changed since the late 2020s, based on the level of digitization and the car's electrical system.  He described it as a "revolutionary change" that, at the same time, the coordinates they now use more intensively within the group, provides a decisive competitive edge - for example, in cooperating in the development of electrical platforms (Zeng et al. 2021).  He added that the company did not consider the transformation strategy useful.  Instead, he said he would use the new mono segment policy to increase competitive advantage.  In other words, he thinks that this strategy may be the reason for their future improvement.
[bookmark: _Toc91538843]Conclusion
[bookmark: _Toc91531121]In the end, the conclusion is that although the automobile industry, and especially the Audi COVID 19, had a lot of problems, they were able to overcome some of these problems.  They may not have had their own faults, but there is no way to deny the overall faults.  Of particular note is the overall catastrophe of such MNCs.  This is because air pollution is a major factor behind the long-term effects of COVID 19, and the automobile industry has proven to be the largest source of air pollution.  So, this catastrophe also indirectly reveals the weakness of Audi's CSR policy.  Although some strategies have developed themselves and some have been recommended, it will take a long time to fully recover from the impact that this weakness has had on other countries around the world.
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