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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will aim to critically evaluate and explore the theories of team dynamics as a means to developing team cohesion. The author will aim to identify a number of reasons as to why some teams simply cannot function along with methods that can be used to improve team cohesion and the way individuals in the team interact. Interpersonal conflict can have a major impact on a team’s effectiveness and the author will consider the strategies available to promote individual and team cohesion and performance. Consideration will also be given to the impact that negative team dynamics can have on the organisation, and the implications this will have in failing to comply with professional standards and the code of ethics. 

Throughout this essay, particular attention will be made to the importance of good, effective leaders and the role they have in developing individuals within a team. Interpersonal conflict is prevalent in any organisation and the police force is no different. How leaders deal with interpersonal conflict within a team environment vitally important and can be challenging. The author will highlight various strategies and explore theories on how conflict can be managed and how effective handling of conflict can promote trust and development within the team. 
 

Team work is vitally important within any organisation, good teams are generally made up of individuals who have a position within the team and a specific role to play. The skills of the individuals are important, but how strong the team is depends on how well the individuals work together and combine to achieve the end goal. “The essence of a team is a set of players who have reciprocal part to play, and who are dynamically engaged with one another.” (Belbin, 2010) 

Every person who has ever been part of a team or group whether it be in a work or sports environment will have had different experiences. Some individuals will have experienced success, where the working environment has been enjoyable and fun whilst for other individuals the experience would have been negative where the team was not successful or may have found the experience stressful and this could have been down to a number of factors. It is important to remember that teams do not simply perform from the outset, teams are formed and developed over time in order to become effective. It is ill advised to think that by putting the most talented individuals together in a team environment that the team flourishes and is effective. Research conducted by internet giant Google identified that  “who is on a team matters less than how the team members interact, structure their work, and view their contributions”. (Google, Unknown)

Within a policing context teamwork is essential in achieving the organisational targets or objectives. From a small team of response officers to a large team of specialist officers working on an operation all teams are all required to work together in order to be successful. Police teams are required to work with other partner agencies and with other emergencies on a daily basis. If the teams are not efficient and productive then partnership working will break down and the public we serve will be let down.  This can have a major impact on public perception and confidence in the police force.

Bruce Tuckman developed his “Tuckman’s Stages” in 1965 and his findings are still highly regarded and popular for development and building relationships within a team environment. Tuckman believed that in order for a team to become successful and productive the team needed to progress through 5 stages of development. “Forming”, “Storming”, “Norming”, “Performing” and “Adjourning”. The Adjourning stage was introduced at a later date in 1977 jointly with Mary Anne Jensen. 

In 1972 George Charrier developed the Cogs Ladder theory. Charrier’s 5 Step theory is very similar to Tuckman’s model and Charrier believed that teams move through developmental stages before becoming a productive well-functioning unit. The 5 steps in Charrier’s ladder are “The Polite Stage”, the “Why We Are Here?” Stage, the “power Stage”, The “Cooperation Stage” and finally the “High Esprit Stage”. 

A good example of when Tuckman’s theory and Charrier’s “Cogs Ladder theory” would be most prevalent in a policing context would be when a new cohort of students undertake initial training. 
Both Tuckman’s and Charrier’s models identify how a group first starts out in its journey to become an efficient and productive team. Through Tuckman’s “forming stage” and combining Charrier’s “The polite stage” and “why are we here stage” the new team members gather for the first time, keen to make a good impression. Student officers would be unsure of what it is expected of them they would be reliant on the trainers (leaders) to guide them and inform them of what is expected. During this early phase good effective leadership is of paramount importance, the trainers (Leaders) would adopt an autocratic or direct style of leadership whereby the decision making would be undertaken solely by them. It would be down the leader to bring the team together, developing and promoting trust within the group. 

As the cohort of students develop their skills as a team they will transition through to the “storming stage” or “bid for power stage”. This stage is a vitally important and is often seen as the ‘make or break’ stage, individuals start vying for position within the team and compete with each other for status. Members will try to push their ideas forward and will often have different ideas and opinions on how tasks should be completed. Coffey et al (1950) describes the second stage of development as a stage of defensiveness and resistance (Tuckman, 2001). This stage can create conflict, members can often form cliques and small groups within the team which can have a detrimental effect on the overall productivity and efficiency of the team. Throughout this stage it is important that the team leader provides guidance to the team, allowing individuals to solve problems together as a team, and independently, encouraging the team to take responsibility. Some teams can find themselves stuck in the ‘storming or ‘bid for power’ stage for a considerable amount of time, conflict between members as well as low motivation and low morale can be detrimental to the team and prevent them developing. Leadership at this stage needs to be at its strongest with leaders identifying issues early and implementing solutions. The way conflict is managed can often have a detrimental effect on the team’s performance and a major impact on trust within the group. Good leadership and effective management is vital in order to de-escalate situations and improve relationships within the team. Dealing with conflict within teams can prove difficult, it is the leader’s responsibility to ensure that conflict is dealt with at the earliest opportunity. Unresolved conflict between members of the team including supervisors can be detrimental not only to the individuals by means of disciplinary action, but to the team’s effectiveness and the organisation as a whole.

Leaders can approach conflict in a number of ways and one model that can be used to assist with managing conflict is the CUDSA model. The model is a simple way of dealing with problems between the individuals involved. The important first step is to identify that there is conflict present and to address it. Secondly the leader needs to understand why the conflict has occurred, this will show that the leader is being impartial and listening to all individuals involved. The leader would next need to pinpoint exactly what the problem is and how best to manage it by seeking solutions and trying to find compromises in order to resolve the conflict. The leader would finally decide on a course of action and implement the solution. Conflict will always occur within teams, and if dealt with effectively it will lead to improved trust and cohesion within the team, however if it is not addressed and dealt with it can have the opposite effect and subsequently lead to failure. 


The third stage of team development is Charrier’s “constructive” or Tuckman’s “Norming’ stage. Once the group has reached this stage they can now be defined as a team. The team starts working cohesively, which leads to increased levels of motivation and team effectiveness. Coffey et al(1950) and Taylor (1950) describe a stage the stage of intergroup hostility in which the group becomes unified and is characterized by the existence of a common goal and group spirit (Tuckman, 2001)

Roles and responsibilities are now accepted by group members and team members make a conscious effort to resolve problems and create a harmonious working environment. At this stage decisions are made by group agreement and smaller decisions may be delegated to the team. During this stage of development the leader may adopt a more facilitative or enabling style of leadership allowing the team members autonomy to work towards their goals.  

Finally the “High Esprit” or “performing’ stage. Once a team progresses to this stage they are now able to function as a unit and are highly productive. In this late stage Bradford (1964a) sees the group becoming a work organisation which provides member support, mutual acceptance and has strong but flexible norms (Tuckman, 2001). The team is now competent and can resolve issues interdependently without any interference from the leader. There is a high level of autonomy and the team is highly efficient whilst there is intense loyalty within the group.

Once the initial training is over the student officers would then be allocated to a response shift where they would meet their new teams, Tuckman would describe this as the Adjourning stage of the team development, Due to the team being disbanded the individuals would feel a sense of sense a feeling of loss and a decline in motivation could occur. “This last stage deals with disengagement, separation and evaluation and completion and is accompanied by feelings of sadness and the withdrawal of feelings” (Davies, 1985). 

Tuckman’s and Charrier’s model are ideally suited by the new intake scenario as the teams are newly formed. It would be difficult to apply these theories to a team of response officers as the team would already be formed and every officer would have different lengths of service. Furthermore response teams are quite often changing. Promotion opportunities and officers transferring to specialist teams will always affect the cohesion of the group as the constant changes will impact the team developing together.  

Leadership is one of the most important factors when analysing teams. Teams require a strong leader in order to be successful. Leadership is a process whereby an individual influences a group of individuals to achieve a common goal (Northouse, 2019)

Leaders must be committed to the team, ensuring that they lead by example and display high professional and personal standards. This allows the leader to set the standard of what they expect and ensures that the team strives for success and are keen to develop their skills. A good leader will also possess the relevant knowledge and skills to do the Job, this allows members of the team to learn from the leader. Good leaders will take time understanding what motivates their team members in order to get the best out of them. 

Supervisors have a duty to ensure that their officers perform their duties to the best of their abilities. Police officers can quite often become complacent and lose motivation. Dealing with violent crime on a regular basis with little or no thanks can often leave officers feeling dejected. Therefore it is essential that supervisors try and improve morale and motivate their staff. It is a known fact that if an employee is motivated then their productivity and efficiency will be improved. Motivated staff will not only benefit the team and the organisation it will benefit the public as they will receive a better service. Famous motivational theorist Abraham Maslow developed his “hierarchy of needs” theory. The theory is designed with 5 stages and looks at what people need in order to become motivated. The first stage deals with the most basic physiological needs including food, water and shelter. Once these necessities are in place people develop a sense of belonging and will often look for shelter and security, within a policing context this could come in the form of being accepted and valued by their colleagues in the team. Maslow describes the next stage as individuals wanting praise and recognition as this would lead to improving the individual’s self-esteem and confidence. Supervisors play an important role at this stage giving praise which can lead to a boost in motivation. The final stage is the desire for growth and development and a want for self-actualisation. Coaching or mentoring individuals can be a useful tool for the supervisor at this stage as encourages staff to achieve their potential and develop their skills. Maslow’s theory places an emphasis on the need for praise and recognition, when this is used effectively by supervisors it can increase motivation amongst staff. 

Leadership needs to be balanced, ensuring that the job in hand is completed to a high standard as well as ensuring that the team is functioning and are working cohesively. John Adair’s Action centred leadership model (ACL) has three main components that all need to be addressed equally to ensure effective and successful leadership. An effective leader will need to balance all three components to ensure that none of the components are ignored causing an in-balance which will affect the team. The three components that make up the ACL are Task, Team, and Individual. An over-focus on any individual component will lead to another component being neglected. If a leader focusses strongly on the task and places pressure on the workloads and introduces deadlines then it is likely that this will lead to the individual needs of the groups being neglected which will have a negative impact on motivation. Likewise if the leader places too much attention on the team, concentrating too much on team spirit will lead to an imbalance and the task being neglected. Over focus on the individual component of the ACL can cause conflict within the group, if the leader displays any form of favouritism or appears to treat a member of staff better than the rest then this will cause major conflict within the team, Jealousy and criticism can be created which in turn may lead to dis-trust within the group and may result in the group becoming inefficient an unproductive. This can also lead to accusations which could possibly lead to disciplinary action. Ultimately Adair’s ACL theory is about balanced leadership and is an effective tool ensuring that all components are given equal attention. 

Concluding on the findings it is apparent that good team dynamics are essential for a team to be successful. Tuckman’s stages of development and Charrier’s Cogs Ladder Theory can be used to understand how teams develop and become cohesive. However there are limitations, both theories are ideally suited to new teams that form and all members of the team are at the same level of service. Applying these theories to teams that are already established can be more difficult as new employees joining a team that is already established will need to adapt to the group rather than develop with them. The most important factor within any team is trust, trust between team members and trust for the leader is paramount in establishing team bonds and members will feel confident to ask questions, take risks or make mistakes without fear of feeling embarrassed or appearing incompetent. Interpersonal Conflict can affect team dynamics, addressing issues early and identifying the problem is essential as well as finding solutions. The CUDSA Model is an effective tool but does require the individuals to be compliant in the process, Police officers in particular have strong morals and can be stubborn which can make it difficult to resolve issues. Leadership is of paramount importance throughout this essay, Good effective leaders will get to know their team members and will know what motivates them, recognition and praise can go a long way to motivate individuals. Leadership styles can vary and will depend on how the team are performing. This will allow the leader to adopt different styles to suit the situation. Ultimately good effective teams work together to achieve their goals, trusting, and relying on each other to do their jobs to high standard and not shirk their responsibilities. 


Word Count 2737



Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The focus of this assignment is to explore the term Vulnerability and identify the how police force and other agencies manage that vulnerability and how they can support the most vulnerable in society. This can be achieved by limiting the threat, risk and harm that the individual is exposed to. 
The incident that the author will reflect upon is a Domestic related incident involving a “high risk” repeat victim and a “serial, violent Domestic abuse aggressor”. I will explain my thoughts during, at the time, and after the incident and explain my actions and whether they had the desired outcome. 

I will aim to highlight the benefits of working with various partner agencies and will also explore the role of Multi-Agency Public Protection Arrangements (MAPPA) and Multi-Agency Risk Assessment Conference (MARAC) and how they operate in managing offenders and supporting victims.
The college of policing describes a person as vulnerable if they are unable to protect themselves from harm or exploitation due to their current situation or circumstances. (College of Policing, 2020). 
Whilst on route to the call relevant checks were conducted to ascertain warning markers. It was established that there is a long history of Domestic violence between the victim and the subject who resided at the address. 

Due to the warning markers and critical risk markers, I identified early on that that the victim could be in significant danger. Upon entering I activated my Body worn camera in line with force policy and entered the premises under Section 17 of PACE as I believed the victim’s life may be in danger. 
When entering the living room the male and female were on the sofa, it was evident that there had been a disturbance as there was damaged furniture on the floor. I attempted to speak with the victim who was visibly upset, the female she refused to answer. The male was very vocal and was trying to answer for the female. In order to ascertain what had happened it was essential that I spoke with the victim on her own. The male was detained by my colleague and taken to the police van.
When speaking to the victim I noticed that the female had a laceration above her eye. Once her partner left the victim became very upset, a disclosure was made that her partner had assaulted her causing the injury. Details were documented to ensure best evidence was obtained. 

I undertook a DASH Risk assessment with the female and asked questions about her relationship. The purpose of this risk assessment is to give a consistent and simple tool for practitioners who work with adult victims of domestic abuse and are fundamental component in documenting, identifying and tackling domestic violence (Janos, 2016)

The risk assessment highlights many types of abuse including Physical, Sexual, Coercion, Threats and Intimidation, economic abuse and Emotional abuse. Consent was obtained for details to be shared and safeguarding was prioritised. A welfare check was conducted with the victim’s mother and children who resided at another address to ensure they were safe. 

Whilst back at the station I submitted a Public protection Notice which is an information sharing document which is handled by the Public protection unit within the police force. All persons were linked to the form including the children and due to the potential for escalation I identified that the victim was a ‘High Risk’ due to the number of risk factors identified. I submitted the PPN and gave my own personal opinion based on my professional Judgement outlining the circumstances. 

Victims of domestic abuse are seen as some of the most vulnerable people in society, because they are more likely to require enhanced support and services through the criminal justice process, victims of the most serious crime, persistently targeted victims and vulnerable or intimidated victims (Bryant, 2017) p292). 

Victims of domestic abuse can be subjected to months and even years of continuous abuse including physical abuse, verbal abuse, emotional abuse, mental abuse and sexual abuse, furthermore the abuse can have a detrimental effect on a victim’s emotional wellbeing. Victims may feel guilt or be ashamed, they can feel lonely and isolated them from friends and families which can seriously affect their confidence and self-esteem which can lead to depression and anxiety. 

High Risk victims of domestic abuse are often referred to a Multi-agency risk assessment conference (MARAC). A MARAC is a meeting where representatives from a number of relevant departments including Local police, probation, social services and housing practitioners and IDVA’s share information relating to the highest risk domestic abuse cases. The meetings are designed primarily to safeguard the victim. The theory behind the MARAC is that no one department or authority can support the victim fully, this is why a multi-agency approach is adopted as the different agencies can provide professional support to all those at risk whilst reducing risk of harm and repeat victimisation
The victim is never present during the MARAC but will be represented by an Independent domestic violence advisor (IDVA). IDVA’s provide a vital role in engaging with the victim and supporting them through the process of being a witness in criminal proceedings and encouraging further reporting of offences. Through the support of an IDVA (and MARAC) 60% of victims reported no further abuse, 71% felt safer and 69% described an overall improvement to quality of life. (Janos, 2016)

Partner agencies and specialist departments including IDVA’s have more time and specialist training which allows them to engage further with victims and gather more information and evidence that police officers may not be able to obtain. This highlights the benefits of a partner agency approach in supporting the victims. Another support team that was introduced to assist victims of serious crime in 2018 was the Multi Agency safeguarding Hub (MASH) its key role is to liaise with other support organisations like Victim Support, and local authorities. It was introduced to provide a level of care that addresses both immediate and longer term victim needs to mitigate the impact, and reduce the levels of repeat victimisation through a multi-agency approach. (HM Government, 2018)

MARACS can identify police actions that will safeguard the victim, these include providing a single point of contact (SPOC) to provide updates to the victim and providing re-assurance visits. Police watch and cocoon watch are proactive approaches available to the victim where neighbours are notified of the situation and encouraged to report any suspicious activity around the address e.g. perpetrator attending at the address. This can only be done if consent is obtained by the victim. ( Safe Lives , 2015)

Varying definitions of ‘vulnerability’ between partner agencies and other police forces can cause problems. All agencies have their own priorities when it comes to victims and vulnerability and again this can be problematic when deciding on the best course of action for the victim. Even some police forces having differing definitions of vulnerability, this can cause inconsistencies, and in some cases may result in those most at risk not being identified. (Janos, 2016) Cases such as Victoria Climbiѐ in 2000 are a stark reminder of the importance of effective partnership working. A report published by the commission for health improvement from suggested that “Improving cross agency working” and “communication” was a particular concern arising from the Victoria Climbié Inquiry. The report highlighted that the particular concerns were obtaining and recording relevant information about the child and the referral and communication between different agencies (Justiceinspectorates.gov.uk, 2003) although not directly linked to Domestic violence the case does highlight the consequences when partnership working fails.  

Although many forces across the UK are victim focussed, it is important that offenders are managed.  It is vital that the public are protected from the most violent and sexual offenders and this is achieved is through a Multi-agency Public Protection arrangement (MAPPA). MAPPA was established by Sections 325 to 327 of the Criminal Justice Act 2003 and is considered by many organisations as the key to the successful management of violent and sexual offenders. The police, probation and prison services all play a vital role in the re-integration into society after a prison sentence. All three services form a responsible authority for MAPPA and will liaise and engage with other agencies such as jobcentre plus, housing associations and social services and electronic monitoring providers. Through this engagement information sharing can take place assessing the serious risk of harm and managing the risk posed by the individual. On 31 March 2018 there were 80,983 offenders being managed under the MAPPA framework in the community England and Wales. (Ministry Of Justice, 2018)

There are 3 levels of MAPPA subject 
Level 1 – Registered sex offenders - Managed by one primary agency
Level 2 – Violent offenders sentenced to 12 months or more imprisonment, sexual offenders not included in level 1 and offenders that are disqualified from working with children – Managed by more than one agency, not considered to be overly challenging or complex. 
Level 3 – Other dangerous offenders, they present a serious risk to the public – Managing the risk requires active conferencing and senior representation from the responsible authority and other agencies with a duty to co-operate.
(Robin Bryant, 2016) 

MAPPA subjects have information stored on computer systems which can be accessed by any of the three responsible authority agencies. The database that the information is stored on is called VISOR and each individual case is called a ‘Nominal’. Information can be stored and reviewed if required and the Information is stored until the offenders 100th birthday. Reviews are regularly conducted in relation to the information being stored where it is managed. (Robin Bryant, 2016) 

Reflecting back on the incident I have developed a further understanding of the importance of providing accurate information regarding the threat, risk and harm, for vulnerable victims. Accurate information will lead to the most vulnerable people getting the best support whilst safeguarding them from harm and exploitation.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 22/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The aim of this essay will be to critically evaluate the importance of Information and intelligence to the police forces in England and Wales. We will consider the ways that the information and intelligence can be used proactively to disrupt serious and organised crime particularly through the Roads policing units. The author will define the terms ‘Information’ and ‘Intelligence’ and explain how police forces in the U.K use information and intelligence in order to support police strategies and objectives. The essay will explore the use of Automatic number plate recognition (ANPR) as an investigative resource and look at the impact it can have if used effectively, assisting in disrupting serious crimes such as Drug Smuggling, Human Trafficking, Child sexual exploitation and Organised crime groups. The essay will explain the National Intelligence model (NIM) and how it is used to assist with tactical and strategic decision making at local level, as well as dealing with more serious organised crime at regionally and nationally. 

Information is defined in Blackstone’s as coming from a source that needs no confidentiality constraints or protection. It is overt information such as a call from the public advising the police of an incident. (Bryant R. B., 2016) Police officers working on the front line will receive information every day from a number of sources and in order for Information to be used as intelligence it needs to be recorded graded and evaluated. The national crime agency (NCA) defines intelligence as information that has been analysed to assess its relevance and reliability (National Crime Agency, 2020). Intelligence is collected in a number of ways and from a number of sources. Police forces in the UK use undercover officers and Covert human intelligence sources (CHIS) as well as intercepting technical communications to gather intelligence. Intelligence can also be gathered through open sources such as Social media platforms and is regularly received from other law enforcement agencies as well as Partner agencies. 

There is a clear difference between Information and intelligence an example of the difference is that officers may receive information about the increase in bike thefts in a particular area, they may then receive information that the local drug dealer is accepting bicycles in lieu of money to pay for the drugs. From linking the two pieces of information we now have actionable intelligence which will allow officers to act. This emphasises Bajeks beliefs that the more information in the hands of our patrol officers and supervisors, the better equipped we are to do our jobs. (Bajek, 2013). To a certain extent this is true, however the intelligence submitted by officers needs to be “good quality” especially with information and intelligence being so integral to policing. In spite of this, targets and demands placed on front line officers to submit more Intelligence can lead to officers feeling under pressure, this can lead to officers submitting poor quality Intelligence in order to meet targets set by supervisors. Rider argues that even when officers receive the training surrounding Intelligence there are still serious issues about its quality and its relevance (Rider, 2013)
The National Intelligence Model (NIM) is described as the engine room that drives the policing machine. (Bryant, 2016). The NIM uses Information and intelligence to determine policing priorities on a local, regional and national level. The model is described by the home office as a validated model of policing representing best practice in the use of intelligence to fight crime (Bryant R. B., 2016) The NIM is used by police forces in England and Wales and is used by the National Crime Agency as well as community partnerships. The key part of the model is the Tasking and Co-ordinating process which is overseen by supervisors, this is where the operational response to crime and disorder is determined. Information and Intelligence is analysed during the Tasking and co-ordinating stage and decisions are made in relation to local policing priorities as well as identifying crime trends involving priority and volume crime. The tasking and Co-ordinating group can then determine where resources are allocated and can request that intelligence is developed further by local officers or by specialist departments. Therefore with so much emphasis being placed on intelligence is vitally important that the information and intelligence being submitted is of good quality. Targets and demands placed on front line officers to submit Intelligence will only lead to officers submitting poor Intelligence in order to meet targets set by supervisors. Rider argues that even when officers receive the training surrounding Intelligence there are still serious issues about its quality and its relevance (Rider, 2013) 

The NIM is a continual cycle of policy development, implementation and review (Bryant R. B., 2016). There are three levels that the NIM is based on, starting with the local BCU level known as level, at this level local crime is managed by the Basic command unit (BCU) identifying priority and volume crime, including responses to Anti-social behaviour. Level 2 in the model deals with force and regional criminality which requires a joint approach from neighbouring forces or requires assistance from specialist units like the roads policing units or other specialist partner agencies. At this level joint force operations can be planned to tackle multi-force criminality. Lastly level 3 operates on a national level and relates to the most serious and organized crime requiring a joint approach from the National crime agency and other police forces. Each level does not operate independently and the tiers in the model can overlap, this leads to information and intelligence being shared and disseminated between the levels in order to combat and disrupt more serious and organised crime. (Bryant R. B., 2016)

Serious and organised crime is described as individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. (HM Government, 2018). Incidents involving human trafficking, drug smuggling, child sexual exploitation and more recently county lines are becoming more widespread, The National Crime Agency (NCA) assesses that the threat from serious and organised crime is increasing (HM Government, 2018) and Statistics released in a government document suggest that large amount of serious and organised crime remains hidden or underreported (HM Government, 2018). This demonstrates the vulnerability of the victims involved in these crimes who are in constant fear of reporting due to potential repercussions or worse. It is reported that the financial costs of serious and organised crime costs the UK at least £37 billion annually and more importantly has a corrosive impact on our public services and communities. (HM Government, 2018) These types of criminality are spreading to many parts of the U.K and is affecting local neighbourhoods and communities so tackling this serious and organised crime remains a priority for all agencies break the cycle of organised crime groups’ (HM Government, 2018)

Due to improved road networks and sheer volume of traffic on the roads in today it is no surprise that the serious organised crime groups are using the roads in order to facilitate their criminality. Roads policing teams play a key role in disrupting serious and organised crime. Intelligence is gathered from a number of sources including ANPR, CCTV and facial recognition technology and is used by the roads policing teams to plan operations and undertake proactive patrols. In order to capture this intelligence the ANPR cameras can be deployed in a number of ways, Cameras can be static or mobile and can be used in a covert manner and are governed by the codes of practice outlined in the criminal procedures and investigations act 1996 when monitoring vehicle indexes. 
Due to advancements in modern technology, information and Intelligence can be shared amongst police systems across the UK nationwide. One of the recommendations deriving from the Bichard enquiry 2004 highlights the importance of Information sharing between local and national police forces as well as other law enforcement agencies and other partner agencies.  Haines (2009) explains the importance of the Police National Computer (PNC) and how it provides real-time checks on people, vehicles, crimes and property and can be used as a tool to facilitate investigations and share information of both national and local importance. Haines goes on to explain how the system provides critical services to the police, UK Law Enforcement and criminal justice agencies throughout the United Kingdom. (Haines, 2009)
The roads policing units have specialist trained officers that are trained to an advanced level of driving and have a number of powers under the Road traffic Act 1988 and Police and criminal evidence act 1984 which allow them to be proactive on the roads. Officers have the power to Stop and search individuals and vehicles and have the powers to seize vehicles if they are suspected to be involved in criminality. The vehicles themselves are fitted with Automatic number plate readers (ANPR) which can be a useful tool in disrupting criminality. Haines describes ANPR as a surveillance capability that uses mobile and fixed road-side sensors to read vehicle number plates and instantaneously cross-match them with information and intelligence held on the Police National Computer and linked systems (Haines, 2009). The college of policing explains how the he police and government agencies use ANPR as a tactical option to disrupt, prevent and detect criminal activity. (College of policing , 2013)
The ANPR systems that are fitted in police traffic vehicles can continuously collect intelligence due to the system being in constant use when policing the roads. An example of this would be if a traffic officer is dealing with an incident the ANPR system will still remain active to gather ‘read’ data which may provide intelligence which would otherwise not be gathered. (College of Policing, 2019) Therefore ANPR has the potential to generate useful intelligence to create profiles of offenders and their movement which could be used by the police in a proactive way to deploy their resources, detect and prevent crime in a more efficient way. (Haines, 2009). The profiles generated and the information and intelligence gathered can assist with pre-planned operations and developing crime pattern analysis. The tasking and co-ordinating group can deploy Specialist teams and extra police resources to a particular location if the intelligence suggests that a known drug dealer is operating, cross border operations can also be planned if a known criminal is operating between forces. ANPR has uses in a number of areas including tackling volume crime, serious & organised crime, counterterrorism, and in intelligence gathering. It has also proven a great asset in tackling the ‘underclass’ of vehicles that are incorrectly registered, untaxed and uninsured’ (Haines, 2009)

Whilst considering the benefits that ANPR systems can provide the Police it is important to remember that the ANPR systems do have limitations. Technology is continuously improving and the systems that are in place are not 100% effective. Haines (2009) describes some of the older systems as notably unreliable with performance rates between 60% and 80%, being heavily criticised for misreading number plates and generating ‘hits’ on innocent drivers. (Haines, 2009). Newer ANPR systems are enhanced with Infrared capabilities which improve number plate readings to 90 – 94% although this is in ideal conditions supported by the higher quality modern systems. (Haines, 2009). Although ANPR capabilities have improved there are still a number of factors that can affect the number plate reading device’s ability to capture a clear image. Poor lighting conditions as well as dirty number plates can impact the quality of the read and provide false information. Criminals are now more aware that ANPR cameras are in use on all major roads and are counteracting by applying reflective properties to their number plates to avoid activating the cameras. Stolen or cloned plates are also being used to avoid law enforcement agencies knowing where they are operating and the vehicles they are using. Research conducted by the National Crime agency has identified that to evade being caught or patterns of criminality identified serious and organised crime groups are resorting to alternative modes of transport to facilitate their criminality.  Stats showed methods of transport used by county lines groups, 67% of forces (29) reported use of rail, 51% of forces (22) reported use of hire vehicles, 42% (18) reported owned vehicles being used and 33% (14) reported use of taxis. This information highlights the difficulties faced when attempting to track and disrupt serious and organised crime. (National Crime Agency, 2017) Therefore it is becoming more and more difficult for roads policing units to identify and disrupt serious and organised crime on the roads.

Given the limitations, there is no doubt that ANPR plays an integral part in disrupting criminal activity. ANPR cameras can be used by law enforcement agencies to assist in Investigations. Stolen vehicles can be tracked by ANPR systems identifying routes taken by the vehicle and the times that the vehicle was in a particular area.  ANPR can assist in identifying potential suspects, victims and potential witnesses that may have been present at the time an incident took place giving officers further lines of enquiries. (College of policing , 2013) There have been a number of Stalking cases where good use of ANPR cameras have assisted in successful prosecution. ANPR camera can also assist with non-crime incidents. An example of this in practice would be that of a high risk missing person. If the police were aware that the missing person had access to a vehicle and the vehicle registration was known then an ANPR check can be conducted. These checks would flag up any hits on the ANPR cameras and at what time the vehicle activated the camera.  This would prove to be a good investigative tool for the police as it would assist them in locating the missing person or at least give them an indication to the direction of travel. 

One of the negative public perceptions of ANPR is the public feel like they are being constantly monitored whilst driving on the UK roads. For this reason alone it is essential that every force ensures that force policy and procedures are created to manage ANPR Assets. These policies and procedures will ensure compliance with relevant legislation and standards whilst maximising the benefits of ANPR within core police business, whilst promoting and building relationships with partner agencies (College of Policing, 2019) It is important to remember that in order for a vehicle to be monitored by the ANPR system there must be a marker placed on the vehicle which will be documented on the Police National Computer, The marker must be up to date and backed up by relevant intelligence linking that vehicle to criminality. 

Concluding the findings from this essay it is clear that law enforcement agencies are intelligence led and rely heavily on Information and intelligence. Through the tasking and co-ordinating process undertaken within the National intelligence model the Intelligence allows supervisors to make tactical and strategic decisions at local and national level to deal with priority and volume crime. It is therefore paramount that officers submitting the intelligence ensure that the information is from a good source and is good quality. Pressures put on officers to submit intelligence logs just to reach targets and tick boxes will only generate poor intelligence submissions.

The Roads policing Units use intelligence and information provided to them by the local and national intelligence systems in order to conduct pro-active patrols and target crime hotspots. This allows officers to have up to date and timely information about the organised crime gangs and their vehicles. The use of ANPR in the UK is vital when dealing with serious and organised crime, ANPR cameras gather data and intelligence and assist when pre planning operations to tackle crime on the roads. One downside is the accuracy of the cameras and even with the advancements in technology the infrared cameras are operating around the 90-94% accuracy mark which shows that there is room for improvement. Criminals using avoidance tactics with stolen and cloned plates as well as using alternative transport methods also reduces the effectiveness of the system. ANPR systems still provide an abundance of data intelligence and which can be accessed by any police force in the UK. This allows for information sharing and develops crime patterns of locations where the criminality is taking place and the routes taken by the organised crime gangs to facilitate their criminal activity.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Understanding the processes in relation to prisoner management both pre and post charge.







Assignment research
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9 










9
	Low 
1-4 












4
	Med 
5-7 

5
	High 
8-10 
	 

Familiarise myself with the different ways in which prisoners are processed and their management. Better understand the different disposal methods and the different processes used when released on Bail. In particular APB and RUI

Conducting further research in order gain better knowledge for my assignments 






	SKILLS 
 
 
Interviewing Skills
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 
Developing interviewing skills, gain a better understanding of the PEACE model through conducting research to improve the quality of my interviews. Sit in on interviews with more experienced officers to gain experience.

	EXPERIENCE 
 
 
 Applying an investigative mind set at emergency response calls.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 


Identifying the potential for forensic opportunities to assist in gathering best evidence. 

Be more challenging of people who give conflicting/false information. 

Assume nothing 
Believe no one Challenge everything 
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