Managing Enterprise in the 21st Century (Assignment 2)
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Introduction: This reflective report aim is to use Kolb’s Learning Cycle (1984) to demonstrate an awareness of the learning journey I have undertook as a team leader during the team business plan interaction. In the report I will include a little insight into who is Kolb, what Kolb is recognised for and what is Kolb’s Learning Cycle (1984).I will also reflect upon my development of my personal skill set for self-employment. Within this report. I will highlight and give  details of the main skills (leadership, time management and Planing) which I struggled with and how I overcame those during the team interaction. Lastly I will include my learning points from the experience and what steps or strategy, I will use in order to avoid the same problems in the future.
Kolb: David A.Kolb (born 1939) is an American educational theorist and psychologist who focuses on experiential learning. Kolb is recognised for his experiential Learning Cycle theory. Kolb is the founder and chairman of Experience Based Learning Systems, Inc. (EBLS), and a Professor of Organisational Behaviour in the Weatherhead School of Management, Case Western Reserve University, Cleveland, Ohio.

Kolb claims that we learn from our experience on a daily basis or of life. From Kolb’s point of view the Learning Cycle or pattern consists of four stages. One of which stage “Kolb refers to as reflective observation” (Leeds Beckett university,2015) below is a picture of Kolb’s Learning Cycle (1984) which I will be using to reflect upon my interaction as a team leader. 
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Stage 1 Experience Kolb’s concrete experience: To began the learning cycle first you need to experience an situation or do something. The experience can take place at work, home or just out and about.  Having an “concrete experience” (Leeds Beckett university, 2015)will help start of the learning cycle.  
Stage 2 Reflect Kolb’s reflective observation: This is where you look back at your concrete experience and think about what you did or what just happened. Some individuals are very good at doing this naturally, others may do this on purpose or train themselves to do so. This helps those individuals to review and record their experience. 
Stage 3 Conceptualise Kolb’s abstract conceptualisation: At this stage of learning cycle you make generalisation. The moment you start to conceptualise you began making assumptions about your concrete experience. 
Stage 4 plan Kolb’s active experimentation: He refers to this stage as active experimentation, as at this stage you start  testing your assumptions which you may have come to.Here at this stage you have to actively start experimenting your assumptions or come up with a plan or strategy which you can implement in the future. Implementing your assumptions, plan or strategy will help you see the result whether  it’s in your favour or not.   

 My experience as a team Leader using Kolb’s Learning Cycle (1984). Leadership: I was the leaders of my teams presentation for Managing Enterprise in the 21st Century. I had to lead 3 other members whom had various different level of knowledge and practical experience in using search tools or Software e.g. Power-Point. 

At the beginning of group work task there was a lot of problems with communication out side of campus. Poor commitment or participation from  group members. I as a leader had fears of hurting group members feelings by being firm when delegating tasks to them.
 At that time it felt like group members had put a blind eye on contributing in the prep- work as well as creating the power point slid. Looking back at it now I feel like as if group Members were silently telling me that I should carry it all on my shoulder and come out with the final presentation. 

In order to overcome this messy situation I took a step back and looked closely at all the things which I as a leader was doing wrong. I came to realisation that there was a lot of miss communication along with low self- confidence. The poor communication and low self-confidence lead to  group members showing no commitment, poor participation and some members weren’t so familiar with using Power-point. Due to all of this I didn’t feel confident in delegating tasks to group members as I had fears of hurting their feelings by being firm or delegating them to something they weren’t familiar with. 

The positive part of my experience is that as a leader I was very open about my feelings to group members which I was experiencing at that time. Members of my group were very supportive of my feelings and the problems which we were facing as a team, in terms of communication, participation, commitment and use of power point. 

I had created a WhatsApp group where we had carried out communication in regards to the presentation and prep-work outside of campus as no one could arrange meetings due to busy schedules. I had also confronted my group members about their poor communication, participation and commitment. 

In the future when carrying out the role of a leader I will “communicate clear vision, direction and roles” (Adair.John, 2009 p131). This will help me keep group members communication on point, as they’re will be aware of what our goal is, which direction to follow and lastly what role they have to play.  By following Adair. John’s suggestion I can keep group members actively involved and maintain participation. 
One other aspect I strongly believe I can do better in next time is “self-confidence” (SkillsYouNeed,2018). I can do this by being emotionally stable when delegating or handling any given situation while carrying out the role of a team leader in the future.  

In the future I will not hesitate when delegating tasks to others and keep my emotions under control. I will showcase full confidence when setting out tasks or delegate with confidence, so that others take me seriously and feel confident in my vision, goal and plan. As a team leader I will make sure group members show full commitment, participation and maintain clear communication from the start. I will measure this by checking they’re gathering resources, getting in touch when  unsure, responding back to WhatsApp group conversation etc.
  
From this leadership experience I have come to the understanding that when working in a group, members involved may have to full fill each other’s gap considering we all have strong and weak points. For example some members of my group weren’t familiar with using PowerPoint and weren’t sure on how to communicate outside of campus. I was very familiar with using PowerPoint so therefore I showed them how to use it and created the presentation slides and took advantage of WhatsApp to communicate with members of our group outside of campus. 

This experience will help me in the future in my professional and academic life by maintaining strong self confidence, clear communication, delegating confidently and supporting where my strong skills lay to full fill gaps. I will do this by implementing my skills, knowledge and practical experience when required to play the role of a leader.


Time management and Planning 
Managing my time while carrying out the role of a leader was quite tough at times. Time management became very tough when I was approaching the deadline, as I had other academic modules deadlines to meet also. The last two weeks before the final presentation day was very much full of stress and rushed which lead to poor quality in my view. 

Now when I look back at the situation I feel quite overwhelmed as though how I managed to pull everything together. I feel this way because I was going through very difficult time, as I had very limited time with 4 different deadlines to meet and the first deadline was for this particular presentation. The positive part of my experience is that prioritising my time and tasks effectively by putting aside other work, social life and pleasure time meant success to me. 

The negative aspect of managing my time was that there was very little I could do or adjust to as I have two kids whom are under 4 and was very sick at that time due to the flue season, which was at its worst in years and this added the extra pressure and stress. At this stage I reviewed my practice and came up with a plan of managing my time better.
Two weeks prior to the final presentation day I decided to send the kids bed early so I could spend some time each night preparing for the presentation. The positive aspect of this plan is that it was very effective, as I managed to get myself on track and finish it on time while keeping other members on board and reviewing it fully the night before the presentation.  

The key to excellent time management is to acknowledge the difference between urgent and important. Tasks which are urgent will require my immediate attention, whether I pay attention to these tasks may or may not matter.  On the other hand with important tasks if I don’t pay attention it may lead to serious consequence which may affect others as well as myself. 
An example of important task is to have an head start on my academic work way before the deadline. Leaving academic work to last minute or with very limited time will lead to poor quality and stress. One example of urgent and important task is attending all my academic sessions. This is very important because if I miss lectures it will lead to missing out on vital information which may lead to serious consequence e.g. failing. 

Being able to identify urgent and important is the key to prioritising my time accordingly at work, study and at home. One other factor to always remembers “ urgency and/or importance is not a fixed status”(SkillsYouNeed 2011-2018). I will need to review my tasks regularly or daily in order to make sure that the status of urgency and importance has not changed. 

In the future I will pick moment of time which I work best at, as this will allow me to tackle the more difficult or time consuming tasks which may require extra attention. I will also avoid trying to multi-task as it’s time consuming. “Generally people aren’t very good at multi-tasking, because it takes out brains time to refocus” (SkillsYouNeed 20012-2018)
Lastly I will try and keep calm and put things in perspective. I will do this by having my tasks planned according to the importance and urgency. Feeling overwhelmed will lead to stress, poor quality and very little results. 

According to Stephen Covey’s Time Management Matrix we should spend limited time and energy on Quadrant 1. Sir Covey emphasis that for long term achievements of goals we should spend more time in Quadrant 2 which is Planing for future goals, achievements and better success or health. Quadrant 2 falls under important but not urgent. According to Sir Covey’s theory individuals spend an awful lot of time in Quadrant 1 which is urgent and important but forget Quadrant 2 which is important until it becomes or changes in to Quadrant 1. This theory highlights that we do not prioritise our time and tasks effectively according to the importance and urgency rather than the urgency alone. 

“The key is not to prioritise what’s on your schedule but to schedule your prioritise” (Covey.S,2013)


In the future I will prioritise my tasks by the importance to avoid any consequences. I will try and avoid tasks becoming urgent from important. I will also allow plenty of time e.g. head start on my essay way before the deadline to maintain quality and to minimise stress. I will also try to maintain some sort of planing in position and review it regularly to see if any of the tasks status has changed. 

From time management and planing process I have learnt to allow plenty of time and never leave it to last minute. Keep calm and collective, as well as know my priorities and what the possible consequence could be. I have also learnt to better manage my time effectively and plan my time in order of importance. Having a clear idea of time management and planning will help me in the future in my professional, academic and private life by maintaining quality, reducing stress and keeping calm by being aware of my priorities 


Conclusion
The conclusion I have come to is that in any given situation there will be positive and negative part to it.  The important aspect is that I am able to identify the negative part and reflect back on it using theory’s like Kolb’s Learning Cycle(1984). This will allow room for  growth and improvement which I can apply better in the future. This reflection strategy is an excellent way of improving and perfecting my skills in professional and academic life. There is always room for improvement as Learning is a never ending process regardless or age, knowledge or experience and the best way to learn is to make mistakes.  
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