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Introduction and abstract
In this report I will be discussing the case study of ‘staff shortages’ in Proper care organization. Are staff shortages based in the Uk or is it a worldwide situation if so what are the causes. It will include the following pestle analysis, fishbone diagram, swot, strength, and weaknesses finally the conclusion. The pestle analysis is a breakdown of what could be a possible cause of creating a problem and how things are affected such as political economical and so on. A fishbone diagram is to show how a problem is caused and what solutions were found to tackle the difficulty. The three PMI’s. Finally, the conclusion. 
Abstract – staff shortages have occurred in Proper care Uk what solutions did I find to ensure the problem does not happen again. There were 3 chosen solutions the highest mark was the chosen solution.

These are 7 steps for problem causing and decision making 
1 – definition 
2 – data collection 
3 – cause analysis 
4 – solution planning 
5 – evaluation of effect 
6 – standardization 
7 – evaluation of process 


Stockall, N. and Dennis, L.R. (2015). Seven Basic Steps to Solving Ethical Dilemmas in Special Education: A Decision-Making Framework. Education and Treatment of Children, [online] 38(3), pp.329–344. Available at: https://www.jstor.org/stable/44684069.
[bookmark: _Hlk111310217](Stockall and Dennis, 2015)



[bookmark: _Hlk111307651]Pestle – this is introduced by Aguilar (1967) it is a tool to analyse external factors effecting a business. 
P – political 
E – economical 
S – social 
T – technological 
L – legal 
E – environmental 
These are different factors that are most likely to affect a business. No one has control of pestle, but it will affect major businesses.
Political example – rules and regulations, company policy, confident 
Economical example – wages, more money needed, staff rates 
Social example – health care assistant rules and regulations, staff, and client’s attitudes
Technological example – communication, updated technology, future preferences
Legal example – DBS, health and safety, rules and regulations 
Environmental example – weather change, advance planning, mental health issues
In order to run a business smoothly it is very important to include these checks and ensure they are done accurately failing to do so could cause major problems in oncoming future.
[image: See the source image]
You must wear correct uniform as your representing a company/ business. 
Correct formalities needed when employing new workers such as DBS checks to see if they are eligible for the job they have applied for. 
If they are able to give the correct communication and would they be able to handle an oncoming problem, what would be the cause and how can it be resolved. 
Private and confidentiality unless in danger to yourself or others. 
Less staff due to over work or mainly covid 19
Gursoy, D. and Chi, C.G. (2020). Effects of COVID-19 pandemic on hospitality industry: review of the current situations and a research agenda. Journal of Hospitality Marketing & Management, [online] 29(5), pp.527–529. doi:10.1080/19368623.2020.1788231.
[bookmark: _Hlk111310162](Gursoy and Chi, 2020)
Swot – strength, weakness, opportunities, threats 
Why do we need swot?
It is to identify and categorise and to build a bigger picture of the situation, it is also to create positive and negative links finally it is to create external and internal sides of a situation. 
The term internal means a problem inside of a business.
The term external means a bigger problem outside of a business effecting globally. 
Strength and opportunity are a positive outcome they are also internal.
Weakness and threats are a negative outcome they are also external.
Strength – convenient and comfortable citizens with healthy and understanding communications. 
Weakness – families getting impatient waiting because of staff shortages. Businesses is going downhill because of the same problem. It is an intensive competition with no break. 
Opportunities – has bigger and growing assists to help grow in the future. It grows knowledge what to do and what to avoid when planning a better future. 
Threats – funding concerns managements teams. Not being able to afford the appropriate equipment to look after patients. Could be a major loss to families as well as businesses.
Swot is important as being a part of the business management as you can keep track of how the business is doing what needs to be improved on and a lot more. 

[bookmark: _Hlk111309826]Gurl, E. (2017). SWOT ANALYSIS: A THEORETICAL REVIEW. demo.dspacedirect.org. [online] Available at: https://demo.dspacedirect.org/items/a94ef210-25e1-4399-b93e-54930f2ba37f.
[bookmark: _Hlk111310249](Gurl, 2017)


Fishbone – types of different causes that created this problem of staff shortages.
Fishbone is specifically designed to breakdown the main to minor causes of problems that have been created that is also affecting a business negatively. 

Shinde, D.D., Ahirrao, S. and Prasad, R. (2018). Fishbone Diagram: Application to Identify the Root Causes of Student–Staff Problems in Technical Education. Wireless Personal Communications, 100(2), pp.653–664. doi:10.1007/s11277-018-5344-y.
(Shinde, Ahirrao and Prasad, 2018)


[image: Diagram

Description automatically generated]Down below there is a fishbone that has been created which includes all the possible causes as to why staff shortages have occurred in the first place. As part of the business management staff shortages could lead to major problems such as patients leaving in a hurry getting angry because they are not getting the care that’s needed for them. Some staff have left because of pandemic. Environment is not up to standards. It is expensive funding to get the correct equipment for patients. A lot of staff and patients must deal with mental health issues which is personal. New patients have started to join which means more facilities is required. Most important a lot of pressure is put onto staff to get things correctly done. Having quick breaks is not enough to recharge your mind as they are ill clients that need to be taken care of. Doctors relying a lot on staff to do their job for them, so it becomes more easier for them. It is one problem after another. 

The three PMI’s 

The meaning of PMI is finding out a solution of the pro and the cons were. You add the plus and minus and give it a mark about the chosen solutions and what was interesting about it you add it all up together and the highest ones is the solution to solve the problem. 
At the bottom I have inserted what a PMI table looks like.



plus 	minus 	interesting 

more care	expensive 	bigger team
more hands	less shift	faster work 
more help	less experience	friendly 
teamwork 	less skilled
working effectively	more training 



solution 1 
Recruiting of more staff [image: Graphical user interface, table

Description automatically generated]

This PMI table shows what the plus and minus is when recruiting more staff. It has positive and negatives included. The interesting is a positive outcome for Proper care Uk. You get the work done with correct teamwork; you motivate one another. There is less stress and less pressure on staff.

Solution 2 

Training[image: Graphical user interface, table

Description automatically generated]

This is my second solution for staff training and staff training is a great solution for Proper care Uk as without staff training staff wouldn’t know what to do as it helps them make them feel comfortable and they can raise a voice when they need to. It will help build experience and knowledge what to do when higher professionals are not around. 

Jahr, E. (1998). Current Issues in Staff Training 11The author is grateful to Drs. Willy-Tore Mørch and Ivar Lovaas for their helpful comments at earlier stages of the preparation of this manuscript. Special thanks are also extended to Heidi Aase and Christoffer Rezende for invaluable assistance in editing this manuscript. Research in Developmental Disabilities, 19(1), pp.73–87. doi:10.1016/s0891-4222(97)00030-9.
(Jahr, 1998)
Goldfarb, D.S., Benstein, J.A., Zhdanova, O., Hammer, E., Block, C.A., Caplin, N.J., Thompson, N. and Charytan, D.M. (2020). Impending Shortages of Kidney Replacement Therapy for COVID-19 Patients. Clinical Journal of the American Society of Nephrology, [online] 15(6), pp.880–882. doi:10.2215/CJN.05180420

Solution 3 

[image: Graphical user interface, application, table, Excel

Description automatically generated]Meeting for support
This is my third solution meeting for support will be beneficial for staff members as they will feel like they are a part of the team. 


Results – implementing the solution – meeting for support =9 
Out of all 3 solutions meeting for support is the highest scored as it is beneficial for other staff to support one another and raise a voice when it is needed. It is an opportunity for staff to motivate one another and if there is a problem, they can tackle it together as a team. You can learn new things and educate one another. It will boost your confidence majorly which is a positive thing. 
So if you take solution 3 into consideration Proper care Uk will be improved. Resolving problems and reassuring the same problem will not occur again. Staff will be feeling motivated to come to Proper care Uk and enjoy working in a friendly environment.  Meeting for support could hopefully avoid the problem of staff shortages. 
Plan – to stop this problem to occur again in Proper care meeting for support must be a weekly meeting to ensure the business becomes successful. 

 Conclusion – 
Overall, I think meeting for support will be helpful in the future. By doing this you gain a lot of knowledge and skills. You can motivate one another and be comfortable enough to raise a voice when necessary. By completing these you will be working in a good and effective environment without feeling any type of way. This will make Proper care Uk business rise to the top as clients and staff will be happy with the outcome. Having a weekly meeting for support it will help reduce the number of staff shortages because they will feel more comfortable to raise a concern if necessary. 
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