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Government budget cuts to the prison service in the period of 2009 and 2010 leading to struggles in the last decade and a plague of problems, such as poor behaviour, self-harm, and drug use (Performance tracker, 2019). As a result of the cuts forced upon the prison service more research is being done into the way the system works, uncovering cracks and problems that have been exploited and abused over the last few years. There has been no significant change to the prison population, but demands on the service as a whole have increased despite a decrease in prison officers (IBID).
Throughout England and Wales there are 117 prisons and out of those 117, 13 of them are run by private security companies based in the UK. The 3 companies that are running these prisons are G4S, Sodexo and Serco. These privately run prisons, which are often more modern and new, tend to be a lot bigger than prisons run by the prison service. 
The reason the private prisons do so well in comparison to the public or government run prisons is down to the budget cuts which had significantly slashed the numbers of prison offers and services available due to the lack of funding. In 2015/16 the government spending on prisons dropped by almost 20%. One of the best run private prisons in the UK is HMP Oakwood, this prison is run by G4S and is a category C prison for males, the prison inspections that were carried out fund the prison impressive and reasonably good against the 4 points of testing used. Prisoners in that are incarcerated here described the facility as clean -that provides them with a sense of community - and that they are well treated. Even though the prison is held to a high standard there are some negative points, one being that the prison is working at a capacity of 128%. The prison was originally 1,600 people but currently holds more than 2,000 (Sky, 2018). 
Another good example of a privately run prison is HMP Altcourse run by G4S. This facility was praised for breaking the trend of normal prisons and making vast improvements in comparison with other local prisons. The prison is category B with a young adult wing, it currently holds more than 1,100 men and 100 young adults. HMP Altcourse was shown to be good/ reasonably good with the assessment being conducted, they also proved to have a motivated and committed staff group who form relationships and help them to improve. The facility is above average for letting prisoners have free time by spending 9 to 10 hours out of their cells, they also have good education and skills training for the population showing that the prisoners are well looked after as well as working along side staff to increase their skills and knowledge ready for release (IBID).
The public sector prisons let prisoners out for roughly 10 hours a day but some times dropping to 8 depending on the prison type and inmate behaviour, the average time for a prisoner to be out in a private facility is roughly 12 hours a day, this has proven to have more benefits for the prisoners and staff as they get to build up relationships and trust between everyone.  In the long term this has a positive affect as moral is higher and inmates feel a sense of community. The majority of prisoners only had less than 2 hours out of their cells, 30% of prisoners have less than 2 hours out of their cells compared to 9% being let out for 10 hours or more (Justice Inspectorates, 2007).
With a total number of prisoners in the UK currently at 85,487, 25,646 get 2 hours or less outside of their cells while 9% (7,693) are let out for 10 or more hours.   
Eve though there are differences between private and state-run prisons, both are spiralling down a path of violence and drugs. A report by the ministry of justice found that serious assaults have been on the rise since 2010 from just over 15 per 100 to over 45 in every 100 prisoners. This is a big increase that is constantly fuelled by the lucrative drug trade that manifests in prisons all across England and Wales, with drug dealers forming networks from behind bars their operations range from cannabis and synthetic cannabis (Spice), to harder more potent drugs like cocaine (BBC, 2018). Runners outside of the prisons who work for gangs that are incarcerated are using more and more imaginative ways to get drugs and other contraband into prisons, in HMP Guys Marsh which is located in Dorset organised gang members from outside of the jail has set up plans to use dead rats as a means of getting drugs and other illegal items in to the prison, like mobile phones and cigarettes. They cut the rats open and stuffed them with everything that was needed and then thrown over the walls for a prisoner to collect on the other side. Prison officer also found that they the gang members are also using drones and also pigeons to send illegal substances over the walls for prisoners (Independent, 2017).
The problem with using and buying drugs while behind bars is that the inmates have no way of paying for them, sometimes racking up debts to the dealers and it all is resulting in violent attacks, threats and bullying. With all of the attacks taking place and the number of people using the once legal high spice, some prisoners feel trapped and feel like self-harming is the only option they have left or even suicide in some cases. As spice is a synthetic cannabinoid it is very unpredictable with the negative affects it has on a person and what sort of chemicals it has been made with, the compounds that get used are highly unpredictable and very potent to humans. Along side the number of violent assaults going up in prisons, self-harm is also rising at an alarming rate, with it almost doubling in a decade, back in 2007 there were just under 80 prisoners self-harming per 1000 then in 2017 it rose to just under 140 per 1000, this shows a very steep increase in the total number of self-harm incidents that occur (IBID).
Although the number of self-harm incidents has been rising, the number of suicides has fluctuated year on year with 2016 seeing the highest peak of just over 100 suicides. 2013 seen the lowest amount of recorder deaths as 50 for that year, even then the number should never go up or ever raise but come prisoners feel like there is no other way out. It also shows a failing in the mental health support as well as the physical support available in prisons to help vulnerable inmates cope, it also highlights that failings of the service to monitor prisoners in the correct manner by looking out for signs of distress (BBC, 2017).
A lot of the reasons for the failing in the prison service can be raced back to 2010 when the coalition government came into power and started to cut public sector spending and slash budgets across the board. Starting in 2010 the budget for the prison service has dropped considerably in the last 10 year with it rising slightly in 2018, it dropped by 19% in 2015 and is currently at roughly 15% lower that it was in 2010. This shows that there may not be a direct correlation between the rise in drug use and attacks and suicides but there is an indirect link (Performance Tracker, 2019). 
The budget cuts have not really affected the number of people in prison as it has largely remained around the same amount with small changes year on year, there has always been a large difference between the mane and female population in prisons and there has also been a big increase in the number of older people being jailed and  getting involved in drugs and serious assaults and according to the Performance tracker (2019), the number of over 60s in prison has risen by 69% from 3,015 to 5,083 this was over the period of 8 years, they also go on to say that there was an increase in prisoners over the ag of 70 and over by 25%, while the number of young/youth prisoners has declined with 27% fewer prisoners aged 30 or under in 2019 than 2011.
With the increase of older prisoners and the lack of funding that the prison service is receiving, a lot of the prisoners are being failed by the prison and the staff, vulnerable prisoners are not being looked after or treated as well as they should be, a report done by the Guardian found that staff are not able to spend enough time with vulnerable prisoners to help and support them, this leads to the death of prisoners like Sarah Reed, who had mental health issues and the staff at the prison were not able to give her the support needed and she was then found dead in her cell with suicide being the cause of her death. The general secretary of the prison association, Steven Gillian, said that with the reforms of the prison service though out the UK, they are being left underfunded and understaffed, alongside staff who are going off sick for stress related reasons, strongly linked to the huge amount of pressure they are carrying on their shoulders from the prison service. He also says that not enough is being done to change the current situation of high stress and long hours due to staff shortages and provide support for staff alongside prisoners, like emotional support alongside counselling for stress for both guards and prisoners. More suggested support like financial advice and support for guards who ae struggling and prisoners who are looking at being released, as well as health and wellbeing support and advice (Guardian, 2016).
Alongside the general secretary of the prison associations, a mental health charity called The Centre for mental health also agreed, saying  that more needs to be done to help combat the rise of self-harm and suicide and more support for prisoners, some of the changes include more training for staff on spotting vulnerability in prisoners due to some not asking for help, then more training on how to support the prisoners and then bring the prison service as a whole up to a nation standard where the crisis becomes smaller and easier to deal with. This was brought to light by the face that 2016 had the highest amount of deaths in the UK prison service from self-harm and suicide which is that catalyst for changing the system as a whole and putting more money back in to boost the staff numbers and the training they receive, as well as better facilities in the prison. A total number of 256 people died in that year with It   being 5 times higher than 25 years previous with only 52 people dying in a year, of the 256 people that died in that year 110 came from suicide, homicide or any non-natural causes, 146 then died due to natural causes or were killed by other inmates (IBID). However due to the current financial climate and the restraints on public spending that have been imposed by the government back in 2010 as well as the current outbreak of a new virus called COVID-19, the government is in no position to offer the financial aid which the prison service and the entire public service sector is crying out for. In light of this, the prison service is going to have to keep struggling until there is enough funds available for a total reform, as to change one prison at a time would cost too much time and money (Box & Hale, 1982).
At the start of 2010 the prison service was at the peak of successes and was doing very well, when the coalition government took over and slashed the budgets and prison officer number, that is when the trouble started according to a man called Mr Wheatley who’s comments appeared in a book called the prisons handbook. After the number and funding was cut dramatically, the service as a whole fell into a spiral of negative media coverage on top of the rise of attacks on staff. There are now 7000 fewer prison staff than there were in 2010, the whole figure dose not just cover prison officer but also cover medical personal, admin staff along side cooks and cleaners, this all make sup the 7000 staff lost but the majority of the staff that have been lost are prison officer which make up 5000 jobs in the previous figure.
Good news headlines about prisons in England and Wales are hard to come by in recent months. The chief inspector of prisons recently described a “grim situation” in which too many prisons have become “unacceptably violent and dangerous places”. The last Prime Minister spoke of a “scandalous failure” of the system earlier this year, listing concerning statistics on violence and self-harm rates (Full Fact 2016).
As the above paragraph states that good headlines in regard to the prison service are rare but when this was said, there was also a rise in prison officers through out the UK, the rise was a big relief from staff working on the front line with their numbers being bolstered with 790 new prison officers in 2016, since then the number of prison officer has slowly been rising but will never be enough to cover all of the hours needed o to relieve some of the  crushing pressure that the current members of staff are all under(full fact, 2016). 
With all of the problem that are plaguing the prison service currently, the government has trying to step up and combat them but with no or little success, this is down to now understanding the full picture or realising the scale on which they will need to improve the situation. There was a n 1 month inquest in to how the government should deal with the problem in hand, the committee that was set up strongly agreed that there was a big problem with reoffending with people who had 6 months or less in prison so they looked at saving 15 billion a year by abolishing prison sentences for 6 months or less and serve them community orders instead, which in the long run would lead to the prison population declining and the reoffending rate lowing (Parliament, 2019). The committee also found that in the last 25 years the prison population numbers have doubled but the prison capacity has stayed the same therefore causing over crowing. The report founded argues the fact that the Government’s focus on addressing safety and decency in prisons has come at the expense of rehabilitation. The Ministry of Justice needs to refocus its efforts to enable a dual approach to maintain both safety and decency, as well as improve rehabilitation (Parliament, 2019).
The chair of the committee Bob Neill said ‘’ The Ministry of Justice and Treasury are guilty of a crisis management approach to prisons that has been failing for the past five years. Throwing money at the prison system to tackle multiple issues takes funding away from external rehabilitative programmes that could stem or reverse many of the problems (IBID).
He also stated that with out the proper investments in the rehabilitation services then it would be a wate of public money, they must invest wisely to ensure the proper services a reinstalled in prisons around the UK and offenders have the opportunities to lower the rate of reoffending through support networks in place. Not having the right opportunities causes the population to become ‘bored’ which leads to drug addiction as it given them some sort of normality or turning to violence due to the frustration (Parliament, 2019).
The report sets out recommendations in a number of different areas through the service to try and tackle the crisis. Some of the recommendations are:
There should be an overarching strategy for reoffending and a clear vision for what prisons will look like in the future. The Ministry of Justice’s rehabilitative strategies should each be underpinned by clear governance arrangements, action plans, timetables and resources.
The Government’s existing approach to prison reform is not sufficient to resolve major structural deficits to provision to reduce crime. There is an urgent need for significant additional resources for cross-departmental provision to reduce reoffending. This would save the Ministry money in the long-term and would reduce the cost to society of reoffending in the long-term.
The Treasury must now be able to recognise the wider implications of the decision not to invest in the prison and probation systems in recent years. It should take this into account in the 2020 to 2025 Spending Review exercise which should be broadened to encompass a more systematic approach to managing the £15bn a year costs of reoffending.
 The recommendations show that the main problem for the service is money, and the lack of it. It also looks at the opportunities in place for prisoners to follow a structured plan to keep them occupied and to help and support them while they are in prison to help curve the number of reoffenders. It also opens up to the failing that are already taking ace and how they would be able to tackle them given the right resources in the right areas and thus saving time and money in the long run and relieving the pressure on the system in the future, this will help staff by not having to put out fires on a day to day basis and be able to support the most vulnerable prisoners and help to rehabilitate them back in to society.
In conclusion the prison service is at its knees and need to be picked up brushed down and given a new look with a total reform. However this process is not going to happen over night nor in the near future due to the current financial climate which is unstable and unable to provide the funding needed to overhaul the prison service or to support the smaller initiatives that could improve the quality of the service and could possibly be carried over to help other public sectors In need. The overarching problem that all public sector organizations face is finances or the lack of, this causes knock on problems throughout the prison service by impacting the support and resources available to use to look after vulnerable prisoners and to help those who are near release with housing and their personal finances. Overall, what the prison service needs a big cash injection to help stabilise it and improve conditions for the staff and inmates.
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