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[bookmark: _Hlk522795357]Introduction
Skills are really important in terms of employability. There are different types of skills are required for the specific job (Corfield, 2006). Having required skill increases the ability to get the job, I am currently working as a restaurant supervisor at Chef’s cuisine. Before selecting as supervisor, I had to do gather different skills. I have experience of working as a waiter, chef, cashier, and finally supervisor at different restaurants. As I am quite experienced in the restaurant field, I am going to apply for manager post and I need proper evidence for this job. This work is done mainly for employability skill that I have and I need to achieve for the post of manager. There are several responsibilities that have to perform by a restaurant manager. I have gathered different skills and practices during working in different restaurants. The job description of a restaurant manager and person specification need to gather for work will properly mention in this assignment.














Task 1
This is the world of competition and day by day completions are becoming tough. Finding a qualified employee for the job is really challenging for any organization. To do this, recruitment and selection is the best process that follows different techniques that are relevant for the job (Cottrell, 2010). The aim of the recruitment and selection process is to find out the right person, in the right place, at the right time. Recruitment is really difficult and most critical activity that human resource department faces. Human resource department just made the advertisement based on the department head or manager and most managers are involved in this process as well. Based on the analysis and evaluation of different people, a best-skilled person is selected for the specific job. Every organization follows different techniques before selecting the right person that helps to make better profit margin for the organization. Recruitment means building a roaster of potentiality qualified applicants. The selection means predicting which candidates will make the most appropriate contribution for the organization for the ongoing situation and in the future. Recruitment and selection process must need to be efficient, effective and fair to find out the best employee (Leigh, 2004).
Job description and Person specification both are the really important task at recruitment and selection process. Several strategies and evaluation are made in finding out the right person that is important for the organization. Both are described as below:

Job Description
The job description is the initial task for a specific job, it includes all the things that need to do by a person as job responsibility (Moon, 2006). It means the informative documentation of the scope, duties, task, working conditions, and responsibilities that related to the job listing in the organization through job process analysis. The organization must need to set up a job description based on the responsibilities of the job holders. Based on the matching of job responsibility, the candidate applies for the job. All the duties are clearly mentioned on the job description that helps to find out the qualified employee for the organization. job responsibility is considered as a clear guideline that involves all the requirements of the job from education to general daily activities. 
Job description indicates the person specification that includes the roles and responsibility of the person. For the post of the restaurant manager, here needs below responsibilities and key points:

Job title: Restaurant Manager
Reporting to: Owner
Responsibility for: Managing all the task of the restaurant and other staffs
Location: Anywhere in the UK
The overall purpose of the job: Manage supervisors and responsible for the profit margin.
Key activities: 
1. Will provide a report to the owner along will sales and profit margin.
2. Manage all the supervisors and staffs properly so that they follow the orders.
3. Prepare different marketing campaign or advertisement based on the market competition.
4. Must need to be responsible for the overall food quality and customer satisfaction.
5. Modify or include any new item that can increase sales margin.
6. To perform the job in accordance with the company’s policies and procedures, especially the Equal Opportunities and Harassment Policy.  
7. To perform any other duties as may reasonably be required from time-to-time.
8. Make a nice collaboration with everyone that is important for the overall environment.

Any special requirements: 
1. Must need to have experience of work on relevant filed for 5-7 years
2. Graduate and highly skilled candidate are highly preferable.

Person Specification
The person specification is considered as the pillar of recruitment process different from a person based on different skills, information, experience, qualities, and other abilities that are important for performing the duties. It helps to compare different applicants that provide a better structure for the interview (Tinkler, 2017). There are two types of classification schemes are mainly followed, one is a seven-point plan and another is the five-point plan. Here are below schemes:

Seven-point plan:
· Physical make-up
· Attainments
· General intelligence
· Special aptitudes
· Interests
· Disposition
· Circumstances
Five-point plan:
· Impact on others
· Acquired qualifications
· Innate abilities
· Motivation
· Adjustment
Here is the person specification for the post of restaurant manager:
Company name: Chef’s cuisine
Job title: Manager

	Criteria
	Essential
	Desirable

	Qualifications




	Must be graduate in Hotel management (Will be waived for high skilled candidates)
	High

	Skills/competencies





	Having all the ideas of managing different people in the restaurant. Make proper communication with all to motivate better performance. Must need to gather different managerial skill that are important for the restaurant.
	High

	Knowledge



	Preparing of different strategical decisions, analysis of current market scenario and have better idea of restaurant business.
	Evidence of having different market analysis.

	Previous experience



	5-7 years working experience
	Experience must need to be have on relevant field.

	Experience
Required



	Managing different people, creative ideas that can are important for the marketing campaign, customer relationship strategies, cost minimization and profit maximization.
	

	Personal qualities
	Must be the gentle and fluent speaker
	





Task 2
CV for the post of Restaurant Manager

Name: Pecos Dingu
House#123, Road# xxxxxx, Post Code: xxx xxx
Mobile# 01234567891, email@domain.com 
Profile
A talented person who has the ability and interest of working in quality food, the hospitality industry, and latest trends are looking for a suitable managerial position in the exciting and renowned restaurant. Having working experience in managing different people with a high profile that can encourage guests and possess a strong understanding of profit maximization and controls. Works from the hearts for the success of the restaurant and consider as a part of the family. For running everything on smooth process always involve with staffs, coordinate with them, and serve the best for the customers.
Expertise in
· Team building                                                                         -      Cost controlling
· Quality control                                                                        -      Safety management
· Customer relationship                                                           -     Continuous improvement
· Market analysis and different marketing campaign         -     Policies and regulations
Computer skills:
· Microsoft office program                                                      -     POS system
Career
Restaurant Manager, Continental Cuisine,  Tooting(January 2013- Present)
Responsible for all the operational functions and creating a better marketing campaign that is important for the restaurant. a better working environment that can increase the performance of the staffs and maintain customer satisfaction.
· Ensure correct use of different materials and equipment
· Supervise all the staffs from cleaner to supervisors
· Meet customers gently and create better satisfaction
· Create a new marketing campaign and Advertise 
· Look forward to the financial development and control

[bookmark: _Hlk523329367]Education
BA Leadership and Management, UWTSD
Reference
Available on request















Task 3
Competencies are the skills, knowledge, and behaviors that are important for the successful performance. Competency framework means how a person will achieve the outcome that is relay important for the required job and it differs from person to person (Morgan, 2016). STAR method is mainly followed for writing competencies that are Situation, Task, Actions, and results. The team working and problem-solving competencies from the list are described on below following STAR model
Team working
Situation: Team working is really important in the workplace. As a supervisor, I along with 10 different members were worked for specific work. We tried to find out the best marketing campaign for the restaurant that can enhance overall selling. Different members have done the different task and find out different techniques that are important for finding out the best strategies. This type of work helped a lot to make the best marketing campaign by analyzing all the factors within the shortest possible time.
Task: As a team leader, I had to follow up all the task regularly and increase overall team effort. Make the best marketing campaign that is important for the restaurant. I have to achieve the marketing ideas that are cost effective and better than other competitors.
Action: I have done regular analysis with team members based on the marketing campaign that is important for the restaurant. All the team members were worked hard to fulfill the plan accordingly, they report me about their task. Go through the market to find out the current trend and prepare the market analysis.
Results: The result was really successful that is meant with the outcome and matched with the goal of the restaurant. I have achieved the team performance from the campaign and better communication with all.
Problem Solving
Situation: There was a problem with the restaurant the cost of the restaurant were going up that are impacting on the profit margin. I have got the responsibility to reduce the cost and increase overall profit margin. 
Task: I had to find out all the cost related things in the restaurant and are making a negative impact on the restaurant. find out where the restaurant is using lots of money for purchasing materials or other equipment’s, marketing costs, and other daily costs.
Action: I had analyzed all the cost and report that were done in the past and current situation to make a balance of the cost margin. I have given the different task to different members so that can give me the best report of the problem.
Results: After evaluating all the records, I had found out due to a new marketing campaign, its making impact on the cost margin and profit is reducing. This experience helped me a lot to analyze different cost factors of the restaurant.

Conclusion
Finally, I have done a different analysis that is important for the manager post of the restaurant. There are different types of questions are asked by the interviewer during the interview session to find out the qualities and skills of the person. A skilled person who is ready to manage different people and can work following the job description are mostly eligible for the post.
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