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                                                         Recruitment Process
In our group presentation I was given a task to work on Recruitment Process when hiring new Manager in an organisation. There are key things to consider when recruiting candidates for a Manager Job role. 
 “A degree on its own is not enough…Today employers look for a good degree plus a combination of skills, understanding, experience and personal attributes as well”. (Gilleard, 2006, The Independent: cited in Gallagher,2013: p.XV)       
Employability skills are the solid foundation of any career. Researchers has found out that how these skills are lacking in, newly graduates and those already in employment(Paton,2013).  
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In an organization there are policy to follow and requirement when it comes to recruitment. Recruiting policy specifies the objectives. Therefore, in an organization HR management carries out the importance of recruitment process and selection policy.
Why should an organization maintain recruitment process policy?
· It corroborates transparency in the hiring process.
· Carried out in a sincere and legitimate way.
· Provides consistency
· It lends credibility to an organisation
· Helps the organisation deliver accurate activity description
 (Wickramasinghe,2016: sited in Izuogu,2015, Vol.11(16): p.2) clarify that recruitment is viewed together of the key factors to organization growth and success. The profit associate and nurture of an organization depends on the level of ability of its employees.
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There are steps of recruitment. Recruitment involves looking for the correct candidates and motivating them to use for the openings within the organization(Trivikram,2017).
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[bookmark: _GoBack]A vital recruitment process not solely finds qualified candidate however saves the organization time and money. An organization that uses recruitment process ensures that business is met in critical and competitive circumstances. Therefore, analyzing and decision making is important to prevent hiring unqualified candidates(Amstrong,2016). 















                                                                                                                     

                       






Reference List
Books:
Armstrong, M. (2016). Armstrong's Handbook of Management and Leadership for HR. 4th ed. London: Kogan.

Gallagher, K. (2013). Skills development for business and management students.2nd Ed. Oxford: Oxford University Press.
Journals:
Izuogu, A. (2016). IMPACT OF ORGANISATIONAL CULTURE ON RECRUITMENT AND SELECTION PRACTICES IN THE OIL AND GAS CONSTRUCTION INDUSTRY IN NIGERIA: SAIPEM IN FOCUS. European Scientific Journal, Vol.11(16). (Accessed 24 Mar.2019)
Website:
Paton, G. (2013). University leavers lack the essential skills for work, employers warn. [online] Telegraph.co.uk. Available at: https://www.telegraph.co.uk/education/educationnews/10306211/University-leavers-lack-the-essential-skills-for-work-employers-warn.html [Accessed 23 Mar. 2019].
Ruth Mayhew, R. (2019). Definition of the Recruitment & Selection Process. [online] Smallbusiness.chron.com.
 Available at: https://smallbusiness.chron.com/definition-recruitment-selection-process-2526.html [Accessed 23 Mar. 2019].

 Sindhar, S. (2017). What steps are involved in the recruitment process? - The People HR Blog. [online] The People HR Blog. Available at: https://www.peoplehr.com/blog/2017/01/11/what-steps-are-involved-in-the-recruitment-process/ [Accessed 24 Mar. 2019].
Trivikram, S. (2017). Internal and External Sources of Recruitment - MyVenturePad.com. [online] MyVenturePad.com. Available at: https://myventurepad.com/internal-external-sources-recruitment/ [Accessed 23 Mar. 2019].
http://www.yoh.com/blog/5-reasons-every-organization-needs-a-recruitment-and-selection-policy (access 20/03/2019)
hhttp://www.acas.org.uk (access date: 21/03/2019)














